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MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
March 16, 2017
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IN ATTENDANCE:

BOARD MEMBERS:

Gerentine, Richard A., Chairman
Higgins, Roger P, Vice Chairman
Dressel, Roderick O., Commissioner
Jablonski, Diane, Commissioner
Stanton, J. Henry, Commissioner

OFFICERS:

Ruggiero, Joseph, Secretary
Bushek, Brian, Treasurer
Whitbeck, Carl G., Counsel

Chairman Gerentine called the meeting to order at 3:10 pm. Chairman Gerentine
called for a motion to adopt the minutes of the February 16, 2017 Regular meeting.
On a motion of Vice Chairman Higgins, seconded by Commissioner Stanton, the
minutes of the February 16, 2017 Regular meeting were adopted unanimously.
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ADMINISTRATION:

1) IBTTA member Dues 2017

Mr. Russo indicated to the Board that the Authority is in receipt of the
International Bridge, Tunnel and Turnpike Association (IBTTA) invoice for active
membership dues for the year 2017. The dues schedule is based on each
member’s toll revenue for the prior fiscal year. Based on the Authority’s audited
toll revenue for 2016, the membership dues for 2017 is $24,899, an increase of
$232 over the prior year. The IBTTA continues to take the lead in coordinating
the industry’s efforts toward achieving national interoperability for electronic toll
collection through a number of committees dedicated to this effort. The Authority
participates in the work being advanced with direct input and through members of
our E-ZPass Group who serve directly on these steering committees. It also
continues to represent the agencies and vendor community in promoting and
advocating the concept of user based tolls for funding highway and bridge
infrastructure projects. Chairman Gerentine called for a motion. On a motion of
Vice Chairman Higgins, seconded by Commissioner Jablonski, the following
resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-014
Resolution Date: March 16, 2017

WHEREAS, the New York State Bridge Authority is an active member of
the International Bridge, Tunnel and Turnpike Association (IBTTA); and,

WHEREAS, the Authority has received an invoice for its annual IBTTA
membership dues for the year 2017 in the amount of $24,899.00; now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York
State Bridge Authority approves payment in the amount of $24,899.00 for the
Authority's 2017 IBTTA membership dues; and

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16"
day of March, 2017.

Joseph Ruggiero, Secretary
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2) Annual Disposal Report 2016/Disposal Guidelines

Mr. Russo indicated to the Board that pursuant to the Public Authorities
Accountability Act of 2005, one of the requirements states that the Authority must
annually review its guidelines for the disposal of property and furthermore, that
the Board must re-designate a “Contracting Officer” to be responsible for such
disposals. Based on Article 9, Title 5-A, of the Public Authorities Law, the Board
must also approve annually a report listing all real property as well as a report of
real and personal property disposed during the fiscal year. These reports are
then submitted to various State offices as listed in the guidelines. Chairman
Gerentine called for a motion to adopt both resolutions jointly. On a motion of
Vice Chairman Higgins, seconded by Commissioner Stanton, the following
resolutions were adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-015
Resolution Date: March 16, 2017

WHEREAS, the Public Authority Accountability Act of 2005 requires that
Authorities annually review and re-adopt guidelines for the disposal of property
subject to Article 9, Title 5-A of the Public Authorities Law; and,

WHEREAS, Board has received and reviewed its disposal guidelines; now
therefore

BE IT RESOLVED, that the Board of Commissioners of the New York
State Bridge Authority re-adopts the attached "Guidelines and Procedures for the
Disposal of Personal Property" and re-designates the Director of Administrative
Services as its Contracting Officer with the duties and responsibilities as
described within the "guidelines"; and

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 1610
day of March, 2017.

Joseph Ruggiero, Secretary
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NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-016
Resolution Date: March 16, 2017

WHEREAS, the Public Authority Accountability Act of 2005 requires that
Authorities submit annually a report listing all real property owned by the
Authority together with a report of all real and personal property disposed subject
to Article 9, Title 5-A of the Public Authorities Law: and,

WHEREAS, the Authority Board has received and reviewed the subject
reports; now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York
State Bridge Authority hereby approves the Real Property and the Disposal of
Personal Property reports for 2016 and authorizes their submission in
accordance with the reporting requirements of Article 9, Title 5-A of the Public
Authorities Law; and

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16"
day of March, 2017.

Joseph Ruggiero, Secretary
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3) The Workplace Annual Renewal

Mr. Russo indicated to the Board that the Authority had previously selected and
contracted with The Work Place at Mid-Hudson Regional Hospital of Westchester
Medical Center (Contract BA-2014-OA—001-PS) to deliver employee related
occupational health services, effective May 1, 2014. The contract provided for 3
additional one-year renewal options. The current renewal period expires April
30, 2017 and Mr. Russo recommended that the Authority exercise its third one-
year renewal option for these services beginning May 1, 2017 at a cost not-to
exceed $45,000. These services are to be billed as they are provided based on
a fee schedule for specific procedures. The current renewal period ending April
30, 2017, which had been authorized at a not-to-exceed cost of $45,000, has
been billed $20,022 YTD through January 2017. Chairman called for a motion.
On a motion of Vice Chairman Higgins, seconded by Commissioner Jablonksi,
the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.; 017-017
Resolution Date: March 16, 2017

WHEREAS, the Board of Commissioners approved Contract #BA-2014-
0A-001-PS beginning May 1, 2014 for The WorkPlace to provide employee
health and evaluation services, with a provision that allows both parties to extend
the annual agreement for three additional one-year renewal periods; and

WHEREAS, the current contract for service between The WorkPlace and
NYSBA for occupational health services expires on April 30, 2017; and

WHEREAS, the Authority desires to extend this agreement with The
WorkPlace for the period of May 1, 2017 through April 30, 2018, representing the
second of three potential annual renewals; now therefore

BE IT RESOLVED, the Board of Commissioners of the New York State
Bridge Authority authorize the annual renewal of the WorkPlace contract amount
not to exceed $45,000.00; and,

BE IT RESOLVED FURTHER RESOLVED, that the Executive Director, or
his designee, is hereby authorized and directed to take the necessary measures
to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16"
day of March, 2017.

Joseph Ruggiero, Secretary
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4) Annual Procurement Contracts Report & Procurement Guidelines

Mr. Russo indicated to the Board that the Public Authorities Law and the
Authority’s Guidelines for Establishing Standards for the Use, Award, Monitoring
and Reporting of Procurement Contracts require an annual report detailing
information on contracts over $5,000 entered into during 2016 or ongoing from
previous years. Additionally, the Board must review and adopt the Authority’s
Guidelines for Establishing Standards for the Use, Award, Monitoring and
Reporting of Procurement Contracts on an annual basis. There were no revisions
to the guidelines this year.  Mr. Russo further indicated that following the
adoption of these resolutions, the report together with the guidelines, are
submitted to various State departments and Legislative committees in
accordance with the Public Authorities Law. Chairman Gerentine called for a
motion to adopt both resolutions jointly. On a motion of Vice Chairman Higgins,
seconded by Commissioner Dressel, the following resolutions were adopted
unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-018
Resolution Date: March 16, 2017

WHEREAS, the Bridge Authority has heretofore adopted Standards For
the Use, Award Monitoring and Reporting of Procurement Contracts which was
last amended as of March 17, 2016; and,

WHEREAS, the Board of Commissioners has received and reviewed
these guidelines; and

WHEREAS, the guidelines recommend that they be reviewed and
confirmed by the Board annually; now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York
State Bridge Authority re-affirms its Standards For the Use, Award Monitoring
and Reporting of Procurement Contracts as presented; and

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOQF, this resolution has been duly adopted this 16"
day of March, 2017.

Joseph Ruggiero, Secretary
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NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-019
Resolution Date: March 16, 2017

WHEREAS, the Board has received and reviewed the Authority’'s 2016
Annual Procurement Report in accordance with its Procurement Guidelines and
pursuant to Section 2879 of the Public Authorities Law; now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York
State Bridge Authority hereby approves the Annual Procurement Report for 2016
and authorizes its formal submission as required by the Public Authorities Law;
and

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution. ‘

IN WITNESS WHEREOF, this resolution has been duly adopted this 16%
day of March, 2017.

Joseph Ruggiero, Secretary
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5) Annual Prompt Payment Report 2016

Mr. Russo reported to the Board that Pursuant to New York State Bridge
Authority Prompt Payment Policy §207.4b and §2880 of the Public Authorities
Law, copies are to be mailed within ninety days of the end of the fiscal year to the
State Comptroller, the State Director of the Budget, the Chairman of the State
Finance Committee, and the Chairman of the Assembly Ways and Means
Committee. Chairman Gerentine called for a motion. On a motion of
Commissioner Dressel, seconded by Vice Chairman Higgins, the following
resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-020
Resolution Date: March 16, 2017

WHEREAS, the New York State Bridge Authority Prompt Payment Policy
as adopted by this Authority in compliance with §2880 of the Public Authorities
Law requires an annual report on the scope and implementation of such policy
be submitted to the Board for review purposes within ninety (90) days after the
close of the fiscal year; and,

WHEREAS, the Executive Director has compiled and submitted such a
report reflecting the requirements of Section 207.4 of such Policy; now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York
State Bridge Authority does hereby approve the described report for fiscal year
2016 filed herewith; and

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16"
day of March, 2017.

Joseph Ruggiero, Secretary
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ENGINEERING:

1) 2017 Capital Equipment Purchase — Heavy Duty Diesel Dump Truck

Mr. Wright indicated to the Board that the 2017 Capital Equipment budget
includes the purchase of one (1) new HD diesel dump truck with plow and sander
to be utilized at the Newburgh-Beacon Bridge. This truck will replace a previously
auctioned large dump truck of similar size, Truck #192, a 1996 International 4700
that had 41,000 miles and 5,500 hours. The truck specified out would be a Mack
Dump Truck available by piggybacking onto an existing Onondaga County heavy
truck Class 8 statewide contract #7823. The cab and chassis would be procured
through Beam Mack Sales Service, Inc., of East Syracuse, New York with Tenco
equipment installed by their local dealer, Amthor Welding, of Gardiner, New York.
The vehicle has been priced out at 170,346.30. Chairman Gerentine called for a
motion. On a motion of Vice Chairman Higgins, seconded by Commissioner
Jablonski, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-021
Resolution Date: March 16, 2017

WHEREAS, the New York State Bridge Authority has determined it is in
the public interest to issue a purchase order to Beam Mack Sales Service, Inc.,
of East Syracuse, New York for the purchase of one (1) new HD diesel dump
truck with plow and sander to be utilized at the Newburgh-Beacon Bridge to
replace Truck #192, a 1996 International 4700, which has been auctioned and
had 41,000 miles and 5,500 hours; and

WHEREAS, there is no current OGS contract for this equipment and
Onondaga County has publicly advertised and awarded Onondaga County
Heavy Truck Class 8 Statewide Contract #7823; and

WHEREAS, NYS General Municipal Law allows for the Authority’s shared
utilization of another agency’s publicly advertised and awarded contract; now
therefore

BE IT RESOLVED that the Board of Commissioners of the New York
State Bridge Authority approve issuing a purchase order to Beam Mack Sales
Service, Inc., of East Syracuse, New York for the purchase of one (1) new HD
diesel dump truck with plow and sander in the amount of $170,346.30: and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
-this resolution.
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IN WITNESS WHEREOF, this resolution has been duly adopted this 16"
day of March, 2017.

Joseph Ruggiero, Secretary
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2) MHB North Side Sidewalk Lighting - Design BA-2017-RE-110-DE

This project, which Mr. Wright recommended doing as a Supplemental
Agreement under M&M’s current General Consultant, will be for the design of
illumination lighting on the north side of the sidewalk of the Mid-Hudson Bridge.
M&M’s scope and cost proposal is $69,488.4. Chairman Gerentine called for a
motion. On a motion of Vice Chairman Higgins seconded by Commissioner
Jablonski, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-022
Resolution Date: March 16, 2017

WHEREAS, the New York State Bridge Authority has determined it is in
the public interest to award a professional services contract for the design of the
“Mid-Hudson Bridge North Side Sidewalk Lighting” project (BA-2017-RE-110-
DE); and

WHEREAS, the Authority has determined that our General Consultant,
Modjeski & Master, under their current term agreement, is uniquely qualified for
this assignment; and

WHEREAS, the Authority’s Engineering department has reviewed and
approved the cost proposal; now therefore

BE IT RESOLVED that the Board of Commissioners of the New York
State Bridge Authority award a Supplemental Agreement to Modjeski & Masters,
Inc., of Poughkeepsie, New York to provide professional services at a not-to-
exceed cost of $69,488.41; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16™
day of March, 2017.

Joseph Ruggiero, Secretary
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3) Fabric Membrane Covered Structure at NBB — BA-2017-RE-107-AC

Mr. Wright indicated to the Board that the Authority advertised in the NYS
Contract Reporter cost proposals to design, manufacture, furnish and install a
pre-fabricated membrane covered structure to be utilized for salt storage at the
Newburgh-Beacon Bridge. One cost proposal was received with Hybrid Building
Solutions, a certified WBE, of Clarence Center, New York, being the apparent
low bidder at a not-to-exceed amount of $37,470.00. Chairman Gerentine called
for @ motion. On a motion of Vice Chairman Higgins, seconded by
Commissioner Dressel, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-023
Resolution Date: March 16, 2017

WHEREAS, the New York State Bridge Authority has determined it is in
the public interest to erect a pre-fabricated membrane covered structure at the
Newburgh-Beacon Bridge as project BA-2017-RE-107-AC, “Fabric Membrane
Covered Structure” for the purpose of salt storage; and

WHEREAS, the Authority’'s Engineering and Maintenance department
advertised for this opportunity in the New York State Contract Reporter with bids
due March 3™ and received one cost proposal; and

WHEREAS, the Authority’s Engineering and Maintenance department has
reviewed and approved Hybrid Building Solutions, a certified WBE, as the
apparent low bidder; now therefore

BE IT RESOLVED that the Board of Commissioners of the New York
State Bridge Authority approve issuing a purchase order to Hybrid Building
Solutions, of Clarence Center, New York for the furnishing and installation of a
pre-fabricated membrane covered structure to the specifications provided in the
Request for Proposal in an amount not to exceed $37,470.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16™
day of March, 2017. .

Joseph Ruggiero, Secretary
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4) HQ Weatherization Window Replacements — BA-2017-RE-108-AC

Mr. Wright informed the Board that the Authority advertised in the NYS Contract
Reporter for contractors to furnish and install replacement architectural sliding
windows in the Authority’s Headquarters building. The scope of work is to replace
thirty (30) 5’ wide by 6" high horizontal sliding windows and seven (7) 5’ wide by
2'8" high horizontal sliding windows. The winning Contractor will be responsible
for temporary weatherization as the project progresses and must be certain the
building is fully secured at the end of each workday. Work is to be completed by
August 1, 2017. The Authority received two (2) cost proposals on Friday, March
3 with Mclean B. Construction, of Ballston Lake, New York being the apparent
low bidder at $149,975.00. Chairman Gerentine called for a motion. On a
motion of Vice Chairman Higgins, seconded by Commissioner Jablonski, the
following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-024
Resolution Date: March 16, 2017

WHEREAS, the New York State Bridge Authority has determined it is in
the public interest to replace the architectural sliding windows in the Authority’s
Headquarters building in kind as project BA-2017-RE-108-AC, “Headquarters
Weatherization Window Replacement”; and

WHEREAS, the Authority’s Engineering and Maintenance department
advertised for this opportunity in the New York State Contract Reporter with bids
due March 3" and received two (2) proposals; and

WHEREAS, the Authority’s Engineering and Maintenance department has
reviewed and approved MclLean B. Construction as the apparent low bidder; now
therefore

BE IT RESOLVED that the Board of Commissioners of the New York
State Bridge Authority approve 'issuing a purchase order to MclLean B.
Construction of Ballston Lake, New York for the furnishing and installation of
thirty (30) 5" wide by 6’ high horizontal sliding windows and seven (7) 5' wide by
2’8" high horizontal sliding windows in an amount not to exceed $149,975.00;
and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16"
day of March, 2017.

Joseph Ruggiero, Secretary
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5) NBB Maintenance Painting & Miscellaneous Steel Repair Project — CSX —BA-
2017-RE-106-RR

Mr. Wright informed the Board that the Authority has negotiated an agreement
with CSX for flagmen services to protect the railroad from our overhead
operations during the steel repair project at the Newburgh-Beacon Bridge. This is
CSX's standard “Agreement For Entry Upon Lands Owned by Railroads”
agreement and has been reviewed and approved by the Authority’s General
Counsel. The total anticipated cost is $73,723.00. Chairman Gerentine called for
a motion. On a motion of Commissioner Dressel, seconded by Vice Chairman
Higgins, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-025
Resolution Date: March 16, 2017

WHEREAS, the New York State Bridge Authority has determined that it is
in the public interest to award a contract for professional services in connection
with the railroad flagman service at the Newburgh-Beacon Bridge's “Maintenance
Painting & Miscellaneous Steel Repair Project” to be designated (BA2017-RE-
103-RR); and

WHEREAS, the Authority has determined that CSX Transportation, Inc.
(CSXT) is uniquely qualified to provide the required flag-person services; and

WHEREAS, the Authority’s Engineering department has reviewed and
approved their estimated cost proposal; now therefore

BE IT RESOLVED that the Board of Commissioners authorize a

- professional services agreement be issued to CSX Transportation, Inc. to provide
railroad flag-person services at a not-to-exceed cost of $73,723.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16"

day of March 2017.

Joseph Ruggiero, Secretary
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6) 2017 RAM 4500 Medium Duty Dump Truck Purchase for BMB — BA-2017-RE-
109-AC

Mr. Wright reported to the Board that the 2017 Capital Equipment budget
includes the purchase of one (1) new 4WD medium dump truck with plow and
sander to be utilized at the Bear Mountain Bridge. This type of truck has proven
extremely useful and will replace Truck #319 at BMB, a 2008 Ford F450, which is
still in relatively good shape. This vehicle will be transferred to KRB to replace a
soon to be surplused 2000 Chevy (Truck #241) with 39,503 miles and 2,600
hours (the number of hours roughly equates to 117,000 miles). The truck is
available off an existing OGS contract through Robert Green Truck Division of
Rock Hill, New York. In the interest of fiduciary responsibility, the Authority made
the decision to put the purchase out to bid ourselves to attempt to reach a larger
pool of proposers, including local vendors.  The Authority received five (5) cost
proposals on Friday, March 11", with Sawyer Motors of Saugerties, New York
being the apparent low bidder at $67,303.00. Chairman Gerentine called for a
motion. On a motion of Commissioner Dressel, seconded by Commissioner
Stanton, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-026
Resolution Date: March 16, 2017

WHEREAS, the New York State Bridge Authority has determined it is in
the public interest to issue a purchase order to Sawyer Motors, of Saugerties,
New York for the purchase of one (1) new 4WD medium dump truck with plow
and sander to be utilized at the Bear Mountain Bridge and will replace Truck
#319; and

WHEREAS, Truck #319 is still in relatively good shape and shall be
transferred to the Kingston-Rhinecliff Bridge to replace a 2000 Chevy (Truck
#241) with 39,503 miles and 2,600 hours; and

WHEREAS, the Authority advertised this procurement in the NYS Contract
Reporter and received five (5) cost proposals; and

WHEREAS, the Authority’s Maintenance department has reviewed and
approved Sawyer Motors as the apparent low bidder; now therefore

BE IT RESOLVED that the Board of Commissioners of the New York
State Bridge Authority approve issuing a purchase order to Sawyer Motors, of
Saugerties, New York for the purchase of one (1) new 4WD medium dump truck
with plow and sander in the amount of $67,303.00: and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.
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IN WITNESS WHEREOF, this resolution has been duly adopted this 16"
day of March, 2017.

Joseph Ruggiero, Secretary
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7) Jobs in Progress

Mr. Wright advised the Board regarding the Engineering Jobs in Progress Report
for the month. Mr. Wright reported that Piasecki continues to install sidewalk
panels at the Rip Van Winkle Bridge. Installation of Citilog cameras at Rip Van
Winkle have started. Mr. Wright also mentioned that steel repairs continue at the
Newburgh Beacon Bridge. Chairman Gerentine called for a motion. On a motion
of Vice Chairman Higgins, seconded by Commissioner Dressel, the following
resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-027
Resolution Date: March 16, 2017

WHEREAS, the Board has reviewed the monthly Engmeerlng Progress
Report on Capital Project Status; and

BE IT RESOLVED that the Engineering Progress Report is accepted as
an instrument documenting the Board’s briefing of Capital Construction activities;

and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this
16th day of March 2017.

Joseph Ruggiero, Secretary
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FINANCIAL:

1) Investment Transaction Report

Mr. Bushek reviewed the Investment Report for the month noting eight
investments for the month. Chairman Gerentine called for a motion. On a motion
of Vice Chairman Higgins, seconded by Commissioner Dressel, the following
resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
- BOARD RESOLUTION

Resolution No.: 017-028
Resolution Date: March 16, 2017

WHEREAS, the investment control procedures for the New York State
Bridge Authority provide that the Board shall review and approve the report of
investment transactions completed since the meeting of the Board on February
16, 2017; now therefore and,

' BE IT RESOLVED, that the Board of Commissioners of the New York
State Bridge Authority the New York State Bridge Authority does hereby concur
with and approve the investment report as filed with this body on this date for the
purpose noted; and

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16™
day of March, 2017.

Joseph Ruggiero, Secretary
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2) 2016 Annual Investment Report

Mr. Bushek reported to the Board that the Authority’s Investment Guidelines
adopted pursuant to Public Authorities Law requires the subject report to be filed
annually. The contents of the report are Independent accountants’ report on
compliance with Authority Investment Guidelines, The Investment Guidelines
noting there were no amendments in the past year and Investment Income record
and cost of investment associated services. Chairman Gerentine called for a
motion. On a motion of Vice Chairman Higgins, seconded by Commissioner
Jablonski, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-029
Resolution Date: March 16, 2017

WHEREAS, Investment Guidelines adopted by this Authority pursuant to
the Public Authorities Law § 2925 require that an annual report be prepared and
submitted to the Board for approval each year; now therefore and,

BE IT RESOLVED, the New York State Bridge Authority does hereby
approve the Annual Investment Report for the fiscal year 2016; and

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16"
day of March, 2017.

Joseph Ruggiero, Secretary
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3) Annual Report Required by Section 2800 Public Authorities Law

Mr. Bushek informed the Board that, with their approval, the Annual Report per
Section 2800 Publics Authority Law report is to be sent to the Governor ABO
(Authority Budget Office), Comptroller and the ranking majority and minority
members of the Senate Finance and Assembly Ways and Means committees.
Mr. Bushek also noted that this report is annually sent to the Governor and the
Comptroller via PARIS (Public Authority Reporting Information System).
Chairman Gerentine called for motion. On a motion of Vice Chairman Higgins,
seconded by Commissioner Jablonski, the following resolution was adopted
unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-030
Resolution Date: March 16, 2017

WHEREAS, Public Authorities Law § 2800 requires that an annual report
be prepared and submitted to the Board for approval each year and annual
PARIS reporting requires the Mission Statement and Lobbying Contact Policy
reported; now therefore and,

BE IT RESOLVED, the New York State Bridge Authority does hereby
approve the Annual Report pursuant to Public Authorities Law § 2800 for the
fiscal year 2016, the Mission Statement and Lobbying Contact Policy; and

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16"
day of March, 2017.

Joseph Ruggiero, Secretary
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REPORTS TO BOARD:

1)

2)

3)

4)

Monthly Activity Report of the Executive Director
The Monthly Activity Report was submitted by Executive Director Joseph
Ruggiero noting no expenditures.

February 2017 Traffic and Revenue Analysis

Mr. Ruggiero noted for the month of February traffic decreased 3.53% and
revenue decreased 3.98%. No action was required by the Board.

February 2017 E-ZPass Sales Analysis

Mr. Ruggiero indicated that year-to-date 2017 tag sales were 1570, compared to
677 sold year-to-date 2016. No action was required by the Board.

Historic Bridges of the Hudson Valley (HBHV) Monthly Report for February 2017

Ms. Sullivan reviewed her HVHB report to the Board.

Expenditures for February 2017

Starting balance of HBHV bank account on 2/3/17: $50,796.89
Payroll withdrawals: $3271.00
Other expenditures:

Office supplies: $95.26

WIX.com: website annual renewal fee: $149.00
Ending balance 2/3/16: $47,281.63

Tara Sullivan’s HBHYV projects included:

1. NYSBA Board of Commissioners approved MOA with Greene County for

grant funding was signed by the Greene County Legislature and is now

fully executed.

Weekly meetings and reports with Kathy Burke

Project oversite and updates

a) Skywalk update-preparation for DOT/Parks meeting, and Columbia
County officials meeting at Columbia Greene Community College

b) Interpretive signage update for the RVWB signs —waiting for final
renderings

c) Anchorage update- Meeting scheduled to review conceptual floor plan
for March 9th.

d) Oversight on BMB Museum space refurbishment

e) Oversight on RVWB classroom space refurbishment

WN
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Kathy Burke’s projects include:

1. On-going projects

a) Create STEM/STEAM program/curriculum framework

b) Developing workshops using STEM/STEAM curriculum

¢) Consultations on BMB and RVWB learning space

d) Scheduling schools for bridge programs, use of traveling museum and
bridge visits

e) Continued work on Marist “bridge history” program for April

f) Update of social media

g) NYS Master Teachers (NYSMTP) in the Hudson Valley-preparing for
Master Teacher Workshop on HBHV in May at the BMB Museum space.

h) Creating an intern plan for the summer for assistance on HBHV projects

NEW BUSINESS:

1) Telecommunications Consultant Renewal Agreement

Mr. Scaglione reported to the Board that in 2012 the Authority procured the
professional services of a telecommunications consultant to assist the Authority
with the marketing and contracting of Fiber Optic Leases to generate revenue for
the Authority. Broadband Consulting was selected at that time and has
performed admirable for the Authority. Through 2024, the Authority can expect
$3.384 million in net revenue from current fiber optic leases and several
additional leases are currently under discussion. New fiber optic leases tend to
be long-term propositions taking more than a year from initial contact to actual
contract. Through knowledge of the industry and marketing NYSBA
opportunities, Broadband Consulting has brought new clients and new prospects
to the Authority and has well positioned the Authority to generate additional
revenue from dark fiber. Broadband Consulting has also become well versed in
NYSBA infrastructure, the characteristics of each of our facilites and the
opportunities at each facility for future potential. In addition, Broadband has
worked well with NYSBA management, staff and fiber optic vendors to facilitate a
smooth implementation of current contracts and the exploration of new
opportunities. ~ With a broad-based experience in the telecom industry,
Broadband Consulting has also provided advice on telephone, connectivity and
internet services, seeking lower costs and greater functionality for future services
at the Authority. Based on the successful track record and in accordance with
the terms of the agreement with Broadband Consulting Services, Mr. Scaglione
recommended that the Board of Commissioners consider renewing Broadband
Consulting Services agreement for an additional two-year period. Chairman
Gerentine called for a motion. On a motion of Commissioner Dressel, seconded
by Vice Chairman Higgins, the following resolution was adopted unanimously:
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NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-031
Resolution Date: March 16, 2017

WHEREAS, Broadband Consulting Services and Glen Chalmers has
served the Authority well since 2012 as our Telecommunications Consultant;
researching, proposing and assisting in executing Fiber Optic leases; translating
industry practices and expectations into practical applications that the Authority
can implement; assisting in developing and deploying the telephone cloud-based
system and developing an RFP and assisting in executing a new contract for
system-wide electronic.communications and internet services, both of which are
cutting costs immediately and saving the Authority a substantial amount of
money; and,

WHEREAS, in accordance with the terms of the agreement with
Broadband Consulting Services, contract number BA-2012-OA-010-PS. the
agreement specifies that the Authority may make additional assignments to
Broadband Consulting; and,

WHEREAS, an opportunity has presented itself in pursuing a new fiber
lease with Central Hudson Gas & Electric Corporation that will provide new
revenue for the Authority; now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York
State Bridge Authority authorize an additional assignment to Broadband
Consulting to research and pursue activities related to the anticipated new fiber
lease of Central Hudson Gas & Electric Corporation as well as continuing current
efforts to identify other potential customers and assist in the valuation of potential
leases for an amount not to exceed $17,000.00; and

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16th
day of March 2017.

Joseph Ruggiero, Secretary
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2) Telecommunications Consultant — Additional Assignment

Broadband Consulting (Glen Chalmers, President) has served the Authority well
since 2012 as our Telecommunications Consultant; researching, proposing and
assisting in executing fiber optic leases that have generated more than $3.3
million in leases in the last five years. In addition to identifying and assisting in
potential fiber optic lease customers, Broadband has provided general consulting
services in the implementation of these leases, working with our engineering
department in establishing construction details and in translating industry
practices and expectations into practical applications that the Authority can
implement. As a Telecommunications Consultant, Broadband has also assisted
in developing and deploying the telephone cloud-based system and in evaluating
technical submittals as well as developing an RFP and assisting in executing a
new contract for system-wide electronic communications and internet services.
Both new agreements are cutting costs and saving the Authority a substantial
amount of money. An opportunity is being pursued in linking the dark fiber
network with cellular installations that may provide a new area of revenue for the
Authority. As the cellular industry evolves, going from large and obtrusive towers
to micro-cells and other newer technology, NYSBA structures will become a
viable component in cellular systems. Broadband is currently exploring potential
leasing options with Verizon Wireless. Therefore | recommend, under the existing
contract with Broadband Consulting Services, the Authority authorize an
additional proposed amount not to exceed $9,000.00 to allow Broadband to
continue pursuing additional leasing opportunities and to continue working on
existing assignments that are still in process. Furthermore, Mr. Scaglione
recommended, under Article 2 of the existing contract with Broadband Consulting
Services, the Authority authorize an additional assignment to Broadband
Consulting for research and related activities to the anticipated New Fiber Lease
with Central Hudson Gas & Electric Corp. This Authorization is proposed in an
amount not-to-exceed $8,000. Chairman Gerentine called for a motion. On a
motion of Commissioner Dressel, seconded by Vice Chairman Higgins, the
following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 017-032
Resolution Date: March 16, 2017

WHEREAS, Broadband Consulting Services and Glen Chalmers has
served the Authority well since 2012 as our Telecommunications Consultant:
researching, proposing and assisting in executing Fiber Optic leases; translating
industry practices and expectations into practical applications that the Authority
can implement; assisting in developing and deploying the telephone cloud-based
system and developing an RFP and assisting in executing a new contract for
system-wide electronic communications and internet services, both of which are
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cutting costs immediately and saving the Authority a substantial amount of
money; and,

WHEREAS, in accordance with the terms of the agreement with
Broadband Consulting Services, contract number BA-2012-OA-010-PS, the
agreement specifies that the Authority may make additional assignments to
Broadband Consulting; and,

WHEREAS, an opportunity has presented itself in pursuing a new fiber
lease with Central Hudson Gas & Electric Corporation that will provide new
revenue for the Authority; now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York
State Bridge Authority authorize an additional assignment to Broadband
Consulting to research and pursue activities related to the anticipated new fiber
lease of Central Hudson Gas & Electric Corporation as well as continuing current
efforts to identify other potential customers and assist in the valuation of potential
leases for an amount not to exceed $17,000.00; and

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOQOF, this resolution has been duly adopted this 16th
day of March 2017.

Joseph Ruggiero, Secretary
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This concluded the regular meeting. Chairman Gerentine asked for a motion to
adjourn the meeting. On a motion of Commissioner Stanton, seconded by
Commissioner Dressel and approved unanimously, the regular meeting
adjourned at 4:16 P.M.

The next regular Meeting of the Board of Commissioners meeting is scheduled
for May 18" at 3:00 P.M. at Headquarters.



