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MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
December 20, 2018

Business agenda documents/reports are mailed to the Board Members and
General Counsel one week prior to the meeting. Board meetings are web cast
and are available on-line.

IN ATTENDANCE:

BOARD MEMBERS:

Gerentine, Richard A., Chairman
Higgins, Roger P, Vice Chairman
Dressel, Roderick O., Commissioner
Jablonski, Diane, Commissioner
Stanton, J. Henry, Commissioner

OFFICERS:

Ruggiero, Joseph, Secretary
Bushek, Brian, Treasurer
Whitbeck, Carl G., Counsel

Chairman Gerentine called the meeting to order at 3:10 pm. Chairman Gerentine
called for a motion to adopt the minutes of the November 15, 2018 Regular
meeting. On motion of Vice Chairman Higgins, seconded by Commissioner
Jablonski, the minutes of the November 15, 2018 Regular meeting were adopted
unanimously.
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ADMINISTRATION:

1) E-ZPass IAG Membership Dues for 2019

Mr. Russo indicated to the Board that the Authority received an invoice for the
Authority’s annual assessment as a full member of the E-ZPass Interagency Group
(IAG) for 2019. The IAG is the operating structure comprised of the member
agencies that facilitate operational consistency, reciprocity and shared decision-
making with respect to E-ZPass and its implementation. The Authority is a full voting
member of this organization. As a “small” member agency, the Authority’s annual
assessment for 2019, remains at $25,000 in accordance with the IAG’s dues
structure. Chairman Gerentine called for a motion. On a motion of Vice Chairman
Higgins, seconded by Commissioner Stanton the following resolution was adopted
unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 018-129
Resolution Date: December 20, 2018

WHEREAS, the NYS Bridge Authority is a Full Member Agency of the E-ZPass
Interagency Group (“IAG”) to jointly and cooperatively implement an electronic toll
collection system known as E-ZPass; and,

WHEREAS, the NYS Bridge Authority has received an invoice from the IAG for
its 2019 annual assessment in the amount of $25,000 in accordance with the E-
ZPass Interagency Group Operating Agreement; and

WHEREAS the NYS Bridge Authority agrees it is in the public interest to continue
its full voting membership in the E-ZPass Interagency Group; now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York State
Bridge Authority approves the payment of the E-ZPass Interagency Group invoice
for the 2019 annual membership assessment in the amount of $25,000; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20st day of
December, 2018.

Joseph Ruggiero, Secretary
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ENGINEERING:

1) NBB Catwalk and Cable Tray Rehab Contract Extension BA-2016-RE-109-CM

Mr. Wright informed that Board that in June of 2016, the Authority awarded a
construction contract to Hudson Valley Bridge (HVB), of Harriman, New York, for
steel repairs at both MHB and NBB, to include the catwalk lowering at NBB, at a not-
to-exceed cost of $4,594,000.00. Hennigson, Durham & Richardson Architecture &
Engineering, PC, known as HDR, was awarded the construction inspection service
contract for this project at the July 2016 Board meeting at a cost not-to-exceed
$718,965.17. HVB had a contract completion date by the end of November 2018.
They have requested an extension to the end of March 2019. Mr. Wright approved
of their reasons required for the extension and construction inspection services will
need to be extended through the end of March to support completion of the project.
The Bridge Authority will be responsible for $50,073.54 to pay for extending HDR’s
construction inspection services through January. HVB will be responsible for any
construction inspection costs incurred after January 31, 2019. Commissioner
Stanton noted the importance of field inspections. Chairman Gerentine called for a
motion. On a motion of Vice Chairman Higgins, seconded by Commissioner
Stanton, the following resolution was adopted unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 018-130

Resolution Date: December 20, 2018

WHEREAS, the New York State Bridge Authority (NYSBA) entered into a
construction contract relating to BA-2016-RE-109-CM-NBB Catwalk and Tray
Rehab; and,

WHEREAS, the completion date under the contract was November 30, 2018; and,

WHEREAS, the Hudson Valley Bridge Construction, Inc. (HVB) requested an
extension for the completion date because of unusual weather and certain
requests for information regarding the Quickcrete process totaling 32 days of delay;
and,

WHEREAS, Henningson, Durham & Richardson Architecture & Engineering,

PC (HDR) will incur additional expenses resulting from the extension; and,

WHEREAS, the parties have agreed that the additional expenses of
Henningson, Durham & Richardson Architecture & Engineering, PC (HDR) shall
be paid as provided in the agreement which is annexed here to, and made a part
here of, and is fully set forth at length herein as Exhibit A.; now therefore,

BE IT RESOLVED, that Joseph Ruggiero, Executive Director, or his designee,
is hereby authorized and directed to execute the agreement and annexed as
Exhibit A. and to take all steps reasonable and necessary to implement the
intention of this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20th day of
December, 2018.

Joseph Ruggiero, Secretary
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2) System-Wide Street Sweeping Service Contract — First Extension-BA-2017-OE-118-
o1

Mr. Wright indicated to the Board that the Authority solicited bids for system-wide
sweeping services for the Authority’s five bridges and approaches in the NYS
Contract Reporter with bids due September 1, 2017. At the Board meeting of
September 20", Custom Street Services, LLC, the low bidder and certified WBE,
was awarded a purchase order in the total not-to-exceed amount of $47,520.00
($1,056.00/day). The contract ran November 1%, 2017 through October 31%t, 2018
with NYSBA reserving the right to renew the contract up to an additional three (3)
years, with allowances for prevailing wage increases, insurance and fuel costs. Mr.
Wright would like to extend the first of Custom Street Services’ options for the next
year, effective November 1, 2018 through October 31, 2019. The owner, Debra
Slizewski, has submitted a price quote of $1,056.00 per day for the same service.
Mr. Wright made a recommendation to the Board to authorize the extension of this
contract for the first additional year, encompassing forty-five (45) days of service.
The total contract cost will be $47,520.00. Chairman Gerentine called for a motion.
On a motion of Vice Chairman Higgins, seconded by Commissioner Stanton, the
following resolution was adopted unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 018-131
Resolution Date: December 20, 2018

WHEREAS, the New York State Bridge Authority has determined it is in
the public interest to issue a purchase order extension to Custom Street Services
for the procurement of System-Wide Sweeping Services (BA-2017-OE-118-0OT);
and

WHEREAS, the Authority’s Engineering department did advertise the
opportunity for this service in the NYS Contract Reporter with the option to
extend the term for up to three (3) additional one (1) year periods with
allowances for prevailing wage increases, insurance and/or freight costs; and

WHEREAS, the Engineering department has reviewed and approved the
cost proposal provided by Custom Street Services for this one (1) year extension
at a rate of $1,056.00/per day; now therefore

BE IT RESOLVED that the Board of Commissioners of the New York
State Bridge Authority authorize extending the contract term with Custom Street
Services, of Hyde Park, NY, a certified WBE, for the next year, effective
November 1, 2018 through October 31, 2019; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20th
day of December 2018.

Joseph Ruggiero, Secretary



5857

3) Emergency Salt Procurement

Mr. Wright informed the Board that normally approaching year end and at the
beginning of winter, the Authority fills its salt sheds utilizing the current year OGS
salt contract approved by the Board. This year the current year contract expired on
October 315t and the area experienced a significant early snow event in November
that materially reduced salt supplies. Leaving the Authority at risk of running out of
salt is a condition we always consider unacceptable at this time of year. The need to
replenish salt occurred in the absence of Executive Director Mr. Ruggiero and Mr.
Bushek was delegated to approve Authority purchases. To address the issue, an
approval was given for an emergency procurement consisting of multiple salt
purchases. The individual purchases at each bridge were under $15,000, but
totaled $40,670 to the new OGS contract vendor. Chairman Gerentine called for a
motion. On a motion of Vice Chairman Higgins, seconds by Commissioner Stanton,
the following resolutions were adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 018-132
Resolution Date: December 20, 2018

WHEREAS, the New York State Bridge Authority regularly fills its salt sheds with
Type Il treated winter deicing salt at the beginning of each winter, utilizing the
current year NYS OGS salt contract approved by the Board of Commissioners; and

WHEREAS, the current year’s contract expired on October 31, 2018 and the
area experienced a significant snow event in early November that materially reduced
our salt supplies; and

WHEREAS, this significant reduction in supplies resulted in the need for an
emergency procurement from the OGS supplier, Morton Salt, consisting of multiple
salt purchases, each less than $15,000, but totaling $40,670.00; and

WHEREAS, this procurement was authorized by Brian Bushek, in the absence of
Executive Director, Joseph Ruggiero; now therefore

BE IT RESOLVED that the Board of Commissioners of the New York State
Bridge Authority retroactively approve issuing five (5) purchase orders, one for each
facility, with a total amount not exceeding $40,670.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20th day of
December, 2018.

Joseph Ruggiero, Secretary
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4) 2019 Budget — Treated Salt Procurement

A new NYS OGS contract for Type Il treated salt went into effect September 30,
2018 and is in place until September 30, 2020 with Apalachee, LLC. This is the
only OGS vendor available in the counties where Authority facilities are located.
This procurement category is exempt from M/WBE goals. Mr. Wright asked the
Board for approval of the cost as a whole despite the need to create individual
purchase orders for each location because the salt will be provided by a single
vendor. The purchase orders will be issued for the maximum tonnage of salt
based upon 2019 operating budget amounts. The quantities will be purchased on
an as needed basis and there is no minimum purchase requirement. The
quantities and pricing are as follows: RVWB: 187.5 tons @ $80.00= $15,000.00,
KRB: 287.5 tons @ $80.00=$23,000.00, MHB: 500 tons @ $80.00=$40,000.00,
NBB: 580 tons @ $89.80= $52,084.00, BMB: 109 tons@ $91.00= $9,919.000
TOTAL: $140,003.00. The quantities will apply only to the 2019 fiscal budget
amount for salt. Chairman Gerentine called for a motion. On a motion of Vice
Chairman Higgins, seconded by Commissioner Stanton, the following resolution
was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 018-133
Resolution Date: December 20, 2018

WHEREAS, the New York State Bridge Authority has determined it is in the
public interest to award a contract to supply Type Il treated winter deicing salt;
and

WHEREAS, the Authority has previously purchased this product through
the NYSOGS contract, which is in place until September 30, 2020; and

WHEREAS, Apalachee Salt, LLC., of Rochester, NY, provided the low
guote; and

WHEREAS, this procurement category is exempt from M/WBE goals; now
therefore

BE IT RESOLVED that the Board of Commissioners of the New York
State Bridge Authority approve issuing five (5) purchase orders, one for each
facility, with a total amount not to exceed $140,003.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20th
day of December, 2018.

Joseph Ruggiero, Secretary
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5) Sullair Air Compressor Procurement — BA-2018-RE-113-AC

Mr. Wright indicated to the Board that in October, the Board approved the purchase
of a new trailer mounted air compressor at the MHB. This was to be purchased
through Sourcewell (previously known as NJPA, the National Joint Powers Alliance).
After the Board approved the purchase and the Authority began the procurement
process, it was learned that the Sourcewell contract was not cross-endorsed by the
NYS OGS, as we had previously thought. Therefore, the Authority advertised in the
NYS Contract Reporter for a competitive bid with bids due on Thursday, December
13th. Nine vendors requested the RFP with four (4) bids and one (1) non responsive
bid returned. Francisco Equipment was the apparent low bidder at a cost of
$22,335.10. Chairman Gerentine called for a motion. On a motion of Vice
Chairman Higgins, seconded by Commissioner Jablonski, the following resolution
was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 018-134
Resolution Date: December 20, 2018

WHEREAS, the New York State Bridge Authority determined it was in the public
interest to purchase one (1) new Sullair trailer mounted 185DPQ diesel air
compressor to be utilized at the Mid-Hudson Bridge to replace an existing 1992
trailer mounted air compressor, asset #4802, which has reached the end of its useful
life and will be sold at auction; and

WHEREAS, this procurement was previously authorized by the Board of
Commissioners in October 2018 as part of a NYS OGS contract, in conjunction with
NJPA, now known as Sourcewell; and

WHEREAS, during the procurement process it was determined that the
Sourcewell contract was not cross-endorsed by NYS OGS, resulting in the
Engineering and Maintenance department publicly advertising the purchase in the
NYS Contract Reporter with bids due December 13" and receiving four (4) cost
proposals and one non-responsive proposal; and

WHEREAS, the Engineering and Maintenance department has reviewed and
approved Francisco Equipment of Ravena, New York as the apparent low bidder at
a price not-to-exceed $22,335.10; now therefore

BE IT RESOLVED that the Board of Commissioners of the New York State
Bridge Authority approve issuing a purchase order to Francisco Equipment of
Ravena, New York for one (1) new Sullair trailer mounted 185DPQ diesel air
compressor per the specifications provided in the Request for Proposal in an amount
not-to-exceed $22,335.10; and

BE IT FURTHER RESOLVED that the Board of Commissioners rescind
Resolution #018-116, passed on October 18", 2018; and
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BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20th day of
December 2018.

Joseph Ruggiero, Secretary
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6) Jobs in Progress

Mr. Wright advised the Board regarding the Engineering Jobs in Progress Report
for the month. Mr. Wright mentioned that the truss link project at the Rip Van
Winkle Bridge is on winter shut down. The solar panels at the Kingston-
Rhinecliff Bridge are complete and they will be on line this week. Steel repairs
continue on the Walkway Over the Hudson and are nearly complete. At the
Newburgh-Beacon Bridge, the catwalk lowering project continues, and should be
complete mid to late February. Chairman Gerentine called for a motion. On a
motion of Vice Chairman Higgins, seconded by Commissioner Dressel, the
following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 018-135
Resolution Date: December 20, 2018

WHEREAS, the Board has reviewed the monthly Engineering Progress
Report on Capital Project Status; and

BE IT RESOLVED that the Engineering Progress Report is accepted as
an instrument documenting the Board’s briefing of Capital Construction activities;
and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20th
day of December 2018.

Joseph Ruggiero, Secretary
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FINANCIAL:

1) Investment Report

Mr. Bushek reviewed the Investment Report for the month noting nine investments
for the month. Chairman Gerentine called for a motion. On a motion of Vice
Chairman Higgins, seconded by Commissioner Jablonski, the following resolution
was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 018-136
Resolution Date: December 20, 2018

WHEREAS, the investment control procedures for the New York State Bridge
Authority provide that the Board shall review and approve the report of investment
transactions completed since the meeting of the Board on November 15, 2018; now
therefore and,

BE IT RESOLVED, that the Board of Commissioners of the New York State
Bridge Authority the New York State Bridge Authority does hereby concur with and
approve the investment report as filed with this body on this date for the purpose
noted; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of
December, 2018.

Joseph Ruggiero, Secretary
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2) Annual Renewal of E-ZPass Discount

Mr. Bushek informed the Board that Title 21 NYCRR Section 201.2 entitled “Bridge
Tolls” establishes tolls charged for passage across facilities owned and operated by
the New York State Bridge Authority. It provides for discounted tolls allowed for
fares paid through the E-ZPass Electronic toll system subject to the requirements of
Title 21 NYCRR Section 201.6. Annually it is required that discounted tolls allowed
for fares paid through E-ZPass shall expire on December 315t of each year, except
and to the extent extended annually by the Authority. The resolution, should the
Board approve, extends the existing E-ZPass toll discounts implemented with the toll
schedule on January 30, 2012 effective through December 31, 2012 to be extended
from the sixth extension of December 31, 2018 to December 31, 2019. Chairman
Gerentine called for a motion. On a motion of Vice Chairman Higgins, seconded by
Commissioner Dressel, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 018-137
Resolution Date: December 20, 2018

WHEREAS, Title 21 NYCRR Section 201.2 entitled “Bridge Tolls” establishes,
by rulemaking process in accordance with state law, the tolls charged for passage
across facilities owned and operated by the New York State Bridge Authority and
provides for discounted tolls allowed for fares paid through the E-ZPass electronic
toll system subject to the requirements of Title 21 NYCRR Section 201.6; and,

WHEREAS, the toll schedule requires that discounted tolls allowed for fares
paid through the E-ZPass electronic toll system shall expire on December 31st of
each year, except and to the extent extended annually by the Authority; now
therefore

BE IT RESOLVED, that the Board of Commissioners of the New York State
Bridge Authority extends the discount for fares paid through the E-ZPass electronic
toll system as specified in the toll schedule placed in effect January 30, 2012 for the
period through December 31, 2019; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of
December, 2018.

Joseph Ruggiero, Secretary
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3) Bridge Property & Loss of Revenue Insurance 2019 BA-2016-OA-004

Mr. Bushek informed the Board that in October 2016 The Authority issued an RFP
for Bridge Property and Loss of Revenue Insurance. In November 2016 the
Authority received a single proposal from Risk Strategies, the incumbent vendor, for
three years coverage. This proposal locked in the 2017 rates for three years with no
risk to the Authority while still allowing premiums to be paid annually. The premium
changes only based on changes in insured values and revenues. The Authority
retains the right to terminate at the end of each year and to extend the contract for
two additional years at substantially the same terms and conditions. The Authority
had anticipated receiving limited responses to this RFP and set no MWBE or SDV
goals. The proposed 2019 premium of $911,516 represents a 3.12% increase over
the 2018 premium of $883,934. For comparison in 2017 was $858,154, 2016 was
$854,130, 2015 was $836,916, 2014 was $871,199 and 2013 was $839,281. The
2019 premium increase is attributable to an increase in the insurable values of
$2,068,430,000, or a 3.23% increase from $2,003,635,000. The bridge values are
provided by Modjeski & Masters and the projected revenues are based on the 2019-
2022 budget and financial plan. Chairman Gerentine called for a motion. On a
motion of Vice Chairman Higgins, seconded by Commissioner Jablonski, the
following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 018-138
Resolution Date: December 20, 2018

WHEREAS, the Board has reviewed the report relative to the Contract
BA2016-OA-004-IN Bridge Property and Loss of Revenue Insurance; now therefore
and,

BE IT RESOLVED, the New York State Bridge Authority does hereby approve
the extension of the contract BA2016-OA-004-IN Bridge Property and Loss of
Revenue Insurance for 2018 and the premium payment to Risk Strategies Company
for $911,516; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of
December, 2018.

Joseph Ruggiero, Secretary
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BRIDGE OPERATIONS:

1) Armored Car Service Contract

Mr. Pavlin reported that in December 2016 the Board approved a resolution for a
proposed three-year contract with Dunbar Armored Inc. to transport toll funds
collected at the Authority’s five facilities to a central depository via armored car.
A summary of the proposed service charges and applicable fees for the life of the
contract and the Authority’s experience through 2018 was given to the Board.
The contract will begin its third year on February 1, 2019 with a cost of $2,704.00
per month which reflects a 3% increase for basic service consistent with the
original proposal. The excess time at facility fee also increases 3%. Fuel
surcharges are a variable price component of the proposal based on the monthly
cost per gallon of fuel as reported by US Energy Administration for all prices
above $1.00/gallon. Mr. Pavlin recommended an approval by the Board for an
expenditure in the amount of $32,500.00 plus any fuel surcharges and excess
time fees for the third year of the Authority’s three-year contract with Dunbar
Armored, Inc. ending January 31, 2020. Chairman Gerentine called for a
motion. On a Motion of Vice Chairman Higgins, seconded by Commissioner
Jablonski, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 018-139

Resolution Date: December 20, 2018

WHEREAS, On January 31, 2019 the Authority will complete the second
year of a three-year contract it entered into with Dunbar Armored Inc. to provide
transport of funds collected at the Authority’s five facilities to a central depository
via armored currier service at a cost of
$31,500.00 plus fuel surcharges and time at facility fees; a contract which was
approved by the Board in its December 2016 monthly meeting; and

WHEREAS, Beginning February 1, 2019 the agreed upon three percent
increase in the basic service charge will raise the cost of this service for the
following twelve months to $32,500.00 plus any fuel surcharges and excess time
at facility fees; and therefore

BE IT RESOLVED, that the Board of Commissioners of the New York
State Bridge Authority approves payment in the amount of $32,500.00 plus any
fuel surcharges and time at facility fees for the third year of a three-year contract
February 1, 2019 through January 31, 2020.

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20"
day of December, 2018.

Joseph Ruggiero, Secretary
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2) NYS Police MHB Traffic Control

Mr. Pavlin indicated to the Board that he reviewed the 2018 New York State
Police invoices through November for traffic control during the weekday AM and
PM traffic pattern changes at the Mid-Hudson Bridge. The Authority pays the
New York State Police to provide a dedicated safety patrol during these times.
Provisions are made for these services each year and that amount is included in
the annual approved budget for the Mid-Hudson Bridge. The estimated
expenditure for 2018 is approximately $125,000.00 for 950 hours of coverage.
The Authority has been notified by the budgeting office for the New York State
Police that the hourly rate for the provided services will increase 1.88%, raising
from $131.67 to $134.15/hour effective January 1, 2019. Mr. Pavlin
recommended an approval by the Board in the amount not-to-exceed
$130,000.00 for these services in 2019. This amount assumes 950 hours of
coverage at the current rate of $134.15/hour. Chairman Gerentine called for a
motion. On a motion of Vice Chairman Higgins, seconded by Commissioner
Stanton, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 018-140
Resolution Date: December 20, 2018

WHEREAS, the Authority’s Mid-Hudson Bridge facility undergoes traffic
pattern changes twice each weekday to accommodate morning and afternoon
peak traffic periods; and,

WHEREAS, the Authority has engaged the New York State Police, Troop
F, to provided traffic control services during these periods of increased traffic
volume at an overtime rate; and,

WHEREAS, this hourly rate will increase 1.88 percent from $131.67 to
$134.15 and become effective on January 1, 2019; and,

WHEREAS, the number of hours invoiced by the State Police in 2019 is not
expected to exceed nine hundred and fifty, now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York State
Bridge Authority approves payment for the NYS State Police to provide traffic
control services at the Mid-Hudson Bridge for the period January 1, 2019 —
December 31, 2019 in the not-to-exceed amount of $130,000.00; and

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20"
day of December, 2018.

Joseph Ruggiero, Secretary
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3) NYS Thruway — Third Quarter 2018 E-ZPass Expenses

Mr. Pavlin and Mr. Savosky have reviewed the invoice from the New York State
Thruway Authority for third quarter 2018 Bridge Authority E-ZPass expenses for
the period July 1, 2018 through September 30, 2018, and as such, find them to
be true and accurate and recommended that they be paid in the amount of
$1,080,145.34. Chairman Gerentine called for a motion. On a motion of Vice
Chairman Higgins, seconded by Commissioner Dressel, the following resolution
was adopted unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 018-141
Resolution Date: December 20, 2018

WHEREAS, the Memorandum of Understanding dated April 29, 2009
states that the Bridge Authority agrees to reimburse the NYS Thruway Authority
for E-ZPass related costs it incurs which are determined as chargeable to the
Bridge Authority; and

WHEREAS, E-ZPass related costs resulting from 5,840,466 transactions
during the period July 1, 2018 — September 30, 2018 in the amount of
$1,080,145.34 and equaling a cost of 18.5 cents per transaction have been
confirmed as chargeable to the Bridge Authority; now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York
State Bridge Authority approves payment to the NYS Thruway Authority in the
amount not to exceed $1,080,145.34; and

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20t
day of December, 2018.

Joseph Ruggiero, Secretary
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4) TTI Contract Extension — Toll System Maintenance Consultant -BA-2015-0O0-
012-PS

Mr. Kelly reported to the Board that in 2015, the Authority advertised for a
system-wide toll system maintenance consultant and selected Traffic
Technologies, Inc. (TTI), awarding them a three (3) year contract, BA-2015-O0-
012-PS, with the option of extending the service period for two (2) additional one
(1) year periods. The Authority’s experience with TTl has been a positive one
and Mr. Kelly recommended exerting the option to extend the contract for a one
(1) year term at the revised hourly rates and a not-to-exceed amount of
$30,000.00 approved for payment on a time and materials basis. Chairman
Gerentine called for a motion. On a motion of Vice Chairman Higgins, seconded
by Commissioner Jablonski, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 018-142
Resolution Date: December 20, 2018

WHEREAS, the New York State Bridge Authority has determined that it is
in the public interest to extend the contract for professional services in
connection with system-wide toll maintenance consultant (BA-2015-00-012-PS);
and

WHEREAS, the Authority has previously awarded this contract to Traffic
Technologies, Inc., of New Windsor, NY; and

WHEREAS, this contract included the option for the Authority to extend
the term of the contract for two additional 1 year periods; and

WHEREAS, the Authority’s Electronic Toll Systems Department has
reviewed and approved Traffic Technologies, Inc. rate of $180.00 per hour; now
therefore

BE IT RESOLVED that the one (1) year extension of this agreement be
issued to Traffic Technologies, Inc.; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20t
day of December 2018.

Joseph Ruggiero, Secretary
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REPORTS TO BOARD:

1)

2)

3)

4)

Monthly Activity Report of the Executive Director

The Monthly Activity Report was submitted by Executive Director Joseph
Ruggiero noting no expenditures.

November 2018 Traffic and Revenue Analysis

Mr. Ruggiero noted for the month of November traffic decreased 2.21% and
revenue decreased 2.17%. No action was required by the Board.

November 2018 E-ZPass Sales Analysis

Mr. Ruggiero indicated that year-to-date 2018 tag sales were 8,899, compared to
11,139 sold year-to-date 2017. No action was required by the Board.

Historic Bridges of the Hudson Valley (HBHV) Monthly Report for November
2018

The full monthly and detailed report was submitted to the NYSBA Board of
Commissioners and submitted by the Historic Bridges of the Hudson Valley
President Tara Sullivan and Director Kathy Burke.
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5) Annual Committee Reports

A resolution was asked to be adopted by Chairman Gerentine to conclude the
process and recognize that the committees have fulfilled their reporting
requirements under their respective charters. Chairman Gerentine called for a
motion. On a motion Commissioner Stanton, seconded by Commissioner
Dressel, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 018-143
Resolution Date: December 20, 2018

WHEREAS the Audit Committee, Finance Committee and Governance
Committee are required to present to the Board of Commissioners an annual
report summarizing each committee’s activities and assessing their performance
in meeting the requirements of their mission; and,

WHEREAS, the Authority has received and reviewed these reports; now
therefore

BE IT RESOLVED that the Board of Commissioners accepts these reports
as meeting the charter obligations of each committee and the annual reports of
the Audit Committee, Finance Committee and Governance Committee are made
part of the records of the Authority; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20™
day of December 2018.

Joseph Ruggiero, Secretary
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This concluded the regular meeting. Chairman Gerentine asked for a motion to
adjourn the meeting. On a motion of Commissioner Dressel, seconded by
Commissioner Stanton and approved unanimously, the regular meeting
adjourned at 3:35 P.M.

The next regular Meeting of the Board of Commissioners meeting is scheduled
for January 17, 2019 at 3:00 P.M. at Headquarters.



