MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
February 16, 2012

Business agenda documents/reports are mailed to the Board Members and General
Counsel one week prior to the meeting. Board meetings are web cast and copy of the
web cast is kept as part of the Board meeting files.

IN ATTENDANCE:

BOARD MEMBERS:

Vecellio, Francis N., Chairman
Gerentine, Richard A., Vice Chairman
Dressel, Roderick O., Commissioner
Higgins, Roger P., Commissioner
Lashua, C. Vane, Commissioner

Whitbeck, Carl G., Counsel

OFFICERS:
Ruggiero, Joseph, Secretary
Bushek, Brian, Treasurer

ABSENT:
Ramaglia, Joseph, Commissioner

Chairman Vecellio called the meeting to order at 3:57 PM and called for a motion to adopt
the minutes of the January 19, 2012 Regular Meeting. On motion of Commissioner
Gerentine, seconded by Commissioner Higgins, the minutes of the January 19, 2012 Regular
Meeting were adopted unanimously.

Chairman Vecellio presented Mark Gisselbrecht to the Board. Mr. Gisselbrecht made a
brief presentation to the Board requesting reconsideration of certain categories of the current
toll structure.



ENGINEERING:

1) 2012-2016 Capital Plan

Mr. Moreau explained to the Board that based on the most recent inspections, our
Maintenance and Engineering department, along with our General Consultant have
developed both an update to our 5-year capital plan and a series of in-house capital
improvements. Mr. Moreau added that the overall cost of the Capital Plan has not
changed. Chairman Vecellio called for a motion. On a motion of Commissioner
Higgins, seconded by Commissioner Lashua, the following resolution was adopted
unanimously.

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 012-008
Resolution Date: February 16, 2012

WHEREAS, the Board has reviewed the 2012 — 2016 Capital Program for scope and
cost; and;

WHEREAS, the Authority Directors and Executive Office have prepared this plan
upon recommendations from our General Consultant; now therefore

BE IT RESOLVED that the 2012 — 2016 Capital Program in the amount of
$159,794,000 be approved; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16™ day of
February, 2012.

Joseph Ruggiero, Secretary



2) 2012 In-House Capital Improvement Program
Mr. Moreau informed the Board that based upon the most recent inspections, our
Maintenance and Engineering department, along with the Authority’s General Consultant
have developed both an update to our 5-year capital plan and a series of in-house capital
improvements. Mr. Moreau added that these in-house projects are necessary and can be
accomplished with our own forces. Mr. Moreau went on to say that significant savings is
generated by performing these tasks in-house vs. by contract. After a brief discussion
regarding cost and manpower, Chairman Vecellio called for a motion. On a motion of
Commissioner Gerentine, seconded by Commissioner Higgins, the following resolution
was adopted unanimously.
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 012-009
Resolution Date: February 16, 2012
WHEREAS, the New York State Bridge Authority has determined that it is in the
public interest to authorize the in-house capital projects listed in the February 6™ memo
from the Engineering Department; and
WHEREAS, the Authority continues to invest in cost saving measures utilizing
our in- house maintenance skills wherever practical; and
WHEREAS, the scope of work for these projects has been developed by the
Engineering Department and determined to be necessary for the continued safe and
efficient operation of the bridges by the General Consultant; now therefore

BE IT RESOLVED that this Board authorizes the 2012 In-House Capital Projects
in the amount of $1,650,000.00. This includes $1,400,000.00 in the itemized work
identified in Modjeski & Masters’ letter report date February 8™ 2012 and $250,000.00
as a portion of the Engineering department salaries; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16™ day of
February 2012.

Joseph Ruggiero, Secretary



3) Newburgh-Beacon South Span Deck Replacement Design
Mr. Moreau indicated to the Board that the Authority solicited proposals for the design of
the deck replacement for the NBB South Span through an advertisement in the NYS
Contract Reporter. Forty engineering firms requested the proposal package with twelve
responses submitted. Upon review of the submissions, the Engineering department
recommended awarding a contract to Ammann & Whitney in the not-to-exceed amount
of $1,288,900.00. A brief discussion followed relative to the process in which the
consultant was picked. Chairman Vecellio called for a motion. On a motion of
Commissioner Higgins, seconded by Commissioner Lashua, the following resolution was
adopted unanimously.
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 012-010
Resolution Date: February 16, 2012

WHEREAS, the New York State Bridge Authority has determined that it is in the
public interest to award a contract for professional design services in connection with the
Newburgh-Beacon Bridge South Span Deck Replacement to be designated BA-2012-RE-
101-DE; and

WHEREAS, the Authority’s Engineering Department advertised this request in
the NYS Contract Reporter and received twelve cost proposals; and

WHEREAS, the Authority’s Engineering Department has reviewed the cost
proposals and has determined that Ammann & Whitney is best qualified to provide the
required professional services; now therefore

BE IT RESOLVED that a professional service agreement be awarded to Ammann
& Whitney, of New York, NY in an amount not to exceed $1,288,900.00.

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16™ day of
February 2012.

Joseph Ruggiero, Secretary



4) Supplemental Agreement with Modjeski & Masters Newburgh Beacon South Span Steel
Repairs

Mr. Moreau indicated to the Board that based upon the most recent inspections, our
Maintenance and Engineering department agrees with our General Consultant that areas
of severe corrosion should receive priority repairs this year to avoid potential flag
conditions. Mr. Moreau expressed the importance to complete these repairs in advance of
the deck replacement project to avoid interference. Mr. Moreau added that since M&M
designed this structure originally and has completed the condition inspections, they are
uniquely qualified to prepare the bid documents. Their General Consultant contract
allows for additional work and accordingly, it was recommended to award a
supplemental agreement for a cost not-to-exceed $173,100.00. The steel repairs for the
sidewalk will also be designed as a part of this assignment. It was estimated that these
priority corrosion-based steel repairs to be within our capital plan budget and are
approximately $250,000.00. A brief discussion followed relative to the type of work that
will be done in-house and what will be contracted out. Chairman Vecellio called for a
motion. On a motion of Commissioner Dressel, seconded by Commissioner Higgins, the
following resolution was adopted unanimously.

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 012-011
Resolution Date: February 16, 2012
WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to award a supplemental agreement for design services in connection with the Newburgh-
Beacon Bridge South Span steel repairs to be designated (BA-2012-RE-105-DE); and

WHEREAS, this assignment will be a supplemental agreement to BA-2011-101, General
Consultant; and

WHEREAS, the Authority’s Engineering Department has determined that Modjeski &
Masters, Inc. is uniquely qualified for this assignment as they are the original design consultant for
this project; now therefore

WHEREAS, the Authority’s Engineering Department has reviewed and approved their
proposal; now therefore

BE IT RESOLVED that a supplemental professional service agreement be issued to Modjeski
& Masters, Inc. of Poughkeepsie, New York in an amount not to exceed $173,100.00.

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16" day of February
2012.

Joseph Ruggiero, Secretary



5) Phase Il Port Security Grant Work
Mr. Moreau indicated to the Board that the Authority has not spent any money yet; we
have been working out the details of our security enhancement plans. Mr. Moreau sent a
quarterly report to substitute a “virtual fence” security system instead of the traditional
fencing and vibration sensors identified in the Authority’s original grant application
which was 2 years ago. This virtual fence system is more easily integrated into our
camera monitoring system which was sponsored by the first port security grant and
appears to be a more reliable technology. In the quarterly report, it was stated that the
Authority would like to begin with a prototype installation at the Mid-Hudson Bridge
and, if all goes well, scale the project up and go out to bid for the balance of our Bridge
system. The prototype installation would be accomplished with Bridge Authority
personnel, so reimbursement would be requested for equipment only. The design of the
system would be performed by the same consultant that did the first Port Security Grant,
as they are uniquely qualified to expand the existing system. The cost for the design is
within the Authority’s 25% contribution. It is expected that it can be accomplished
within the original budget and within the timeframe requested by the Port Authority. Mr.
Moreau recommended awarding a design assignment to Transdyn for the MHB in the
amount of $45,504.00. Mr. Moreau went on to say that should this design prove
successful, a request for a supplemental agreement for the design necessary to complete
this system on the rest of NYSBA’s facilities will be submitted. A brief discussion
followed regarding the time frame the Port Authority requested with no extensions.
Chairman Vecellio called for a motion. On a motion of Commissioner Higgins, seconded
by Commissioner Lashua, the following resolution was adopted unanimously.
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 012-012 Resolution Date: February 16, 2012

WHEREAS, the New York State Bridge Authority has determined that it is in the
public interest to award a contract for design services in connection with the 2009 Port
Security Grant, which will improve perimeter protection, lighting and intrusion detection at
our facilities. This phase of the project will begin at the Mid-Hudson Bridge and will be
designated BA-2012-RE-107-DE; and

WHEREAS, the Authority’s Engineering Department has determined that Transdyn,
Inc. is uniquely qualified for this assignment as they are the original design consultant for the
Authority’s first Port Security grant; and

WHEREAS, the Authority’s Engineering Department has reviewed and approved their
proposal; now therefore

BE IT RESOLVED that a design agreement be issued to Transdyn, Inc., of East
Rutherford, New Jersey, in an amount not to exceed $45,504.00.

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16" day of
February 2012.

Joseph Ruggiero, Secretary



6) Jobs in Progress Monthly Report
Mr. Moreau presented the Engineering Jobs in Progress Report for the month of January.
Chairman Vecellio called for a motion. On a motion of Commissioner Higgins, seconded
by Commissioner Lashua, the following resolution was adopted unanimously.
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 012-013
Resolution Date: February 16, 2012
WHEREAS, the Board has reviewed the monthly Engineering Progress Report on
Capital Project Status; and
BE IT RESOLVED that the Engineering Progress Report is accepted as an
instrument documenting the Board’s briefing of Capital Construction activities; and
BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.
IN WITNESS WHEREOF, this resolution has been duly adopted this 16th day of
February 2012.

Joseph Ruggiero, Secretary

FINANCIAL:

1) Investment Transaction Report
Mr. Bushek reviewed the Investment Report for the month of January noting interest
rates remain low. Mr. Bushek also mentioned that the interest income and yield remained
consistent with prior months. Mr. Bushek added that the Authority experienced higher
revenue this January compared to last, due to significantly less snow fall. This increase
in revenue has allowed the Authority to increase funding to the Maintenance Reserve
Fund. Chairman Vecellio called for a motion. On a motion of Commissioner Higgins,
seconded by Commissioner Lashua, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 012-014
Resolution Date: February 16, 2012
WHEREAS, the investment control procedures for the New York State Bridge
Authority provide that the Board shall review and approve the report of investment
transactions completed since the meeting of the Board on January 19, 2012; now
therefore
BE IT RESOLVED the New York State Bridge Authority does hereby concur
with and approve the investment report as filed with this body on this date for the purpose
noted; and
BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.
IN WITNESS WHEREOF, this resolution has been duly adopted this 16™ day of
February 2012.

Joseph Ruggiero, Secretary



2)

Insurance Fund Balance Determination

Mr. Bushek indicated to the Board that per requirements of its General Revenue Bond
Resolution, the Authority maintains insurance to protect it against various risks. Mr.
Bushek explained that NYSBA insurance carries a significant deductible, for example
the property damage and loss of revenue policy on the bridges. The Resolution has
established an Insurance Fund, the balance of which covers this deductible. Modjeski &
Masters, Inc., the Authority’s Consulting Engineers determined $9,422,640 to be the
proper Insurance Fund balance by multiplying the $314,088,000 replacement value of
the South Span at Newburgh-Beacon by the 3% deductible amount. This is in
accordance with the provisions of the Resolution. A brief discussion followed
explaining the reason for the Newburgh-Beacon South Span having the largest
replacement value due to its size. Chairman Vecellio called for a motion. On a motion
of Commissioner Gerentine, seconded by Commissioner Higgins, the following
resolution was adopted unanimously.

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 012-015
Resolution Date: February 16, 2012

WHEREAS, the Board has reviewed the report relative to determining the
adequate balance in the Insurance Fund; now thereforeBE IT RESOLVED that the
balance shall be increased from $9,099,000 for 2011, to $9,422,640 for 2012 as
recommended by the consulting Engineers, Modjeski and Masters, Inc.; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16th day of
February 2012.

Joseph Ruggiero, Secretary



3) Resolution of Intent

Mr. Bushek indicated to the Board that the Authority continues to progress with the
projects leading up to the award for the Newburgh-Beacon Paint Project and Re-Decking.
The Authority plans to finance these projects with the debt issue that is planned for 2012.
This will allow the Authority to recover costs paid from the Maintenance Reserve and
Operating Funds prior to the bond issue from bond proceeds. Mr. Bushek explained to
the Board that this is not a Bond Resolution and does not commit the Authority to issue
bonds. A brief discussion followed relative to covering the paint project and redecking.
Chairman Vecellio called for a motion. On a motion of Commissioner Higgins, seconded
by Commissioner Lashua, the following resolution was adopted unanimously.

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 012-016
Resolution Date: February 16, 2012
RESOLUTION TAKING OFFICIAL ACTION TOWARD THE ISSUANCE OF
OBLIGATIONS UNDER THE AUTHORITY’S GENERAL REVENUE BOND RESOLUTION
WHEREAS, pursuant to the State Bridge Authority Act, Title 2 of Article 3 of the
Public Authorities Law, Chapter 43-A of the Consolidated Laws, the Authority is
authorized to issue its bonds and notes for its corporate purposes; and
WHEREAS, the Authority has previously issued its bonds pursuant to the General
Revenue Bond Resolution adopted by the Authority on December 19, 1996, as amended
(the “General Bond Resolution™); and
WHEREAS, the Authority expects to undertake certain additional reconstruction
and rehabilitation projects as part of its ongoing Capital Construction and Rehabilitation
Program which include the Newburgh Beacon Bridge South Span Deck Replacement,
North Span Painting Project with a total maximum cost of approximately $100,000,000
(the “Program”); and
WHEREAS, the Authority intends to issue its additional bonds (the “Additional
Bonds”) pursuant to the General Bond Resolution to finance a portion of the costs of the
Program, together with certain costs of issuance and funding of debt service reserve funds
related thereto; and
WHEREAS, in anticipation of the issuance of the Additional Bonds, the
Authority expects to pay a portion of the costs of the Program from other available funds
and to reimburse such costs from the proceeds of the Additional Bonds when issued; and
WHEREAS, pursuant to Section 150-2 of the Treasury Regulations promulgated
pursuant to Section 103 and 141 to 150 of the Internal Revenue Code of 1986, as
amended, the Authority must declare its official intent in order to reimburse itself for
certain expenditures originally paid from sources other than proceeds of its bonds; and
WHEREAS, pursuant to Article 8 of the Environmental Conservation Law,
Chapter 43-B of the Consolidated Laws of New York, as amended, and the regulations
adopted pursuant thereto (SEQRA), the Program constitutes a Type 11 action which will
not result in any significant adverse environmental impacts; now therefore
BE IT RESOLVED by the Board of the New York State Bridge Authority as
follows:




Section 1. The Authority hereby declares its official intent, within the meaning of
Treasury Regulation Section 1.150-2, to reimburse all or a portion of the expenditures for
the Program described herein originally paid from other available funds with the proceeds
of its bonds. On the date hereof, the Authority reasonably expects that it will reimburse
such expenditures made for the Program with proceeds of its bonds. The Authority
understands that all such expenditures must be capital in nature.
Section 2. The Authority expects and intends to issue its Additional Bonds to finance the
Program in a maximum principal amount of $100,000,000.
Section 3. The officers, agents and employees of the Authority are hereby authorized and
directed to do all such acts and things and to execute all such documents as may be
necessary or convenient to carry out and comply with the terms of this resolution.
Section 4. This resolution shall take effect immediately.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16™ day of
February, 2012.

Joseph Ruggiero, Secretary



INFORMATION TECHNOLOGY:

1)

2)

Port Security Monthly Procurement Report

Mr. Herd indicated to the Board that the total funding available for procurement for the
ITS Project is $1,700,000.00. There were no expenses for the month. The total spent to
date is $1,456,131.69 which leaves a balance of $301,324.31. No action was required by
the Board.

Jobs in Progress for IT

Mr. Herd informed the Board that the Information Technology camera procurement was
received and deployment is being planned which remains unchanged from last month.
Chairman Vecellio called for a motion. On a motion of Commissioner Higgins, seconded
by Commissioner Lashua, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 012-017
Resolution Date: February 16, 2012

WHEREAS, the Board has reviewed the monthly Information Technology
Progress Report on Capital Project Status; and

BE IT RESOLVED that the Information Technology Progress Report is accepted
as an instrument documenting the Board’s briefing of Capital Construction activities; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16™ day of
February 2012.

Joseph Ruggiero, Secretary



OPERATIONS:

1) TRANSOM
Mr. Ferguson presented to the Board the 2012 invoice for the Authority’s membership
contribution to TRANSCOM. The invoice amount of $64,573.00 is the same as last year and
represents 1.96% of the total membership dues. This amount is budgeted for in the 2012
operating budget at each bridge. Chairman Vecellio called for a motion. On a motion of
Commissioner Higgins, seconded by Commissioner Lashua, the following resolution was
adopted unanimously.

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 012-018
Resolution Date: February 16, 2012

WHEREAS, the Board has reviewed the memorandum regarding the annual
membership dues for TRANSCOM; now therefore

BE IT RESOLVED that the Board approves payment for 2012 TRANSCOM
Annual Dues (BA-2012-OA-005-OT) in the amount of $64,573.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16™ day of
February 2012.

Joseph Ruggiero, Secretary



2) Traffic Technologies, Inc. Project Nightwatch Plaza Central Upgrades

Mr. Ferguson informed the Board that, in conjunction with Project Nightwatch, the
Authority’s Plaza and Central computer systems will require modifications and upgrades.
Through a competitive bid process, a contract was awarded to Traffic Technologies,
Incorporated (TTI) for maintenance of the Plaza and Central computer systems. Mr.
Ferguson added that TTI has provided an estimate for the work necessary for upgrading these
systems for Project Nightwatch at $155,000. Dr. Mankovich (the Authority’s IT Consultant)
reviewed this proposal and considers it adequate but suggested an additional amount of
$15,000 be added for any features the Authority may require as the project proceeds. After
reviewing the TTI proposal and consulting with Dr. Mankovich, Mr. Ferguson recommended
a not-to-exceed amount of $170,000 for the Plaza and Central computer upgrades for Project
Nightwatch. A brief discussion followed relative to the time frame for which Nightwatch
will be live and the cost savings of this project to the Authority. Chairman Vecellio called
for a motion. On a motion of Commissioner Lashua, seconded by Commissioner Higgins,
the following resolution was adopted unanimously.
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 012-019

Resolution Date: February 16, 2012

WHEREAS, the Board has reviewed the memorandum relative to Plaza and

Central Computer Upgrades for Project Nightwatch with Traffic Technologies,
Incorporated; and

WHEREAS, the Authority has determined a need for these services in 2012; now
therefore

BE IT RESOLVED that the contract BA-2012-O0-006-PS is approved at a cost
not-to-exceed $170,000.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16" day of
February 2012.

Joseph Ruggiero, Secretary



REPORTS TO BOARD:

1) Monthly Activity Report of the Executive Director

2)

The Monthly Activity Report was submitted by Executive Director Joseph Ruggiero noting
no expenditures in the month of January.
FMLA Request

Mr. Ruggiero requested to renew his FMLA paperwork that was approved by the Board last
year. Chairman Vecellio made a motion, seconded by Commissioner Higgins, the following
resolution was adopted unanimously.

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 012-020
Resolution Date: February 16, 2012
WHEREAS, the NYS Bridge Authority is subject to the provisions of the Family
Medical Leave Act (FMLA); and,
WHEREAS, Executive Director Joseph Ruggiero has requested to be deemed
eligible under the FMLA by the Authority; now therefore
BE IT RESOLVED that the Board of Commissioners affirms that Mr. Ruggiero
has been employed by the Authority for at least 12 months, worked at least 1,250 hours in
the previous 12 months, works at an eligible site and therefore is eligible for FMLA
leave; and
BE IT FURTHER RESOLVED that the Director of Human Resources, or his
designee, is hereby authorized and directed to take the necessary measures to implement
this resolution.
IN WITNESS WHEREOF, this resolution has been duly adopted this 16th day of
February, 2012,

Joseph Ruggiero, Secretary

3) Traffic Classification Report

Mr. Ruggiero reported on the Traffic Classification Comparison report for the year to date
and January 2012. This report shows the traffic count on each bridge, as well as the
associated revenue. Year to date, New York State Bridge Authority’s revenues are
$266,878.00 above last year’s receipts. No action was required by the Board.

This concluded the regular meeting. Chairman Vecellio asked for a motion to adjourn the
meeting. On a motion of Commissioner Higgins, seconded by Commissioner Dressel and
approved unanimously, the regular meeting adjourned at 4:29 P.M.

The next regular meeting is scheduled for March 15, 2012 at 3:00 P.M. at Headquarters.



