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BOARD MEETING AGENDA
THURSDAY, MARCH 21, 2019 - 3:00 P.M.

l.  ADOPT THE REGULAR BOARD MEETING MINUTES OF FEBRUARY 21, 2019

II. BUSINESS ITEMS:
a. Administration & Human Resources:

2018 Disposal Report
IBTTA Membership Renewal
2018 Prompt Payment Report

2018 Procurement Report Contracts Report & Procurement Guidelines
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b. Engineering and Maintenance:

Jeep Cherokee Latitude 4x4 SUV Procurement BA-2019-RE—114-AC
System-Wide Hazardous Spill Response RFP BA-2019-OE-112-0OT
KRB Empire State Trail Construction Bid

Jobs in Progress Monthly Report
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c. Financial:

Investment Report
2018 Annual Investment Report

Annual Report Required by Section 2800 Public Authorities Law
Quarterly Operations Report Q4 2018
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d. Information Technology:

a. Server Replacement Program - 2019
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e. Bridge Operations:

a. NYS Thruway Authority — 4" Quarter 2018 E-ZPass Expenses

I. REPORTS TO BOARD:

a. Executive Director's Monthly Activity Report
b February 2019 Traffic and Revenue Analysis
G
d.

February 2019 E-ZPass Sales Analysis
Historic Bridges of the Hudson Valley Status Report

. PRESENTATION TO BOARD:
lll. OLD BUSINESS:
IV. NEW BUSINESS:

a. Cooperative Agreement with Greenway Conservancy of the Hudson River Valley,
Inc.

V. ATTORNEY CLIENT PRIVILEGE:

V. ADJOURNMENT:

NEXTMEETING
April 18, 2019
Regular Meeting
3:00 P.M.
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MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
February 21, 2019

Business agenda documents/reports are mailed to the Board Members and
General Counsel one week prior to the meeting. Board meetings are web cast
and are available on-line.

IN ATTENDANCE:

BOARD MEMBERS:

Gerentine, Richard A., Chairman
Higgins, Roger P, Vice Chairman
Dressel, Roderick O., Commissioner
Jablonski, Diane, Commissioner
Stanton, J. Henry, Commissioner

OFFICERS:

Ruggiero, Joseph, Secretary
Bushek, Brian, Treasurer
Whitbeck, Carl G., Counsel

Chairman Gerentine called the meeting to order at 3:04 pm. Chairman Gerentine
called for a motion to adopt the minutes of the January 17, 2019 Regular meeting.
On motion of Vice Chairman Higgins, seconded by Commissioner Dressel, the
minutes of the January 17, 2019 Regular meeting were adopted unanimously.
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ADMINISTRATION:

1) Project Change Order — Konica Minolta

Mr. Russo indicated to the Board that at the August 16, 2018 Board meeting,
contract BA-2018-OA-005-PS was awarded to Konica Minolta in the amount of
$205,994 for software and related services to furnish and install a document
management and workflow solution for Human Resources. The pre-contract
analysis phase assisted in developing a scope of work on which the proposal and
contract was created. After the contract was underway, in-depth analysis of the
Authority’s personnel and related documents used to create a more detailed
functional requirements document and gap analysis, revealed the need for additional
scope of work. The additional analysis identified more document types to create
than were initially anticipated as well as a complexity to the state’s document
retention guidelines that required additional analysis. Consequently the Authority’s
project team was left with some decisions about what additional scope to include in
terms of maximizing the project outcomes realizing that some of the additional work
could be deferred to a later phase as needed and budget permits. Accordingly the
additional analysis and scope to be included in the project has yielded a Project
Change Order request from Konica Minolta in the amount of $8,574.00. This
amount is the net change of the additional effort minus an unexpended line item for
the project. Mr. Russo recommended that the Board approve a not-to-exceed
change order amount of $10,000 to allow for some contingency as the project moves
toward its completion. Chairman Gerentine called for a motion. On a motion of Vice
Chairman Higgins, seconded by Commissioner Stanton, the following resolution was
adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 019-014
Resolution Date: February 21, 2019

WHEREAS, the Authority has previously awarded contract BA-2018-OA-005-PS
on August 16, 2018 to Konica Minolta to procure software and related professional
services to provide for an improved document workflow and records management
solution; and

WHEREAS, the Authority received a project change order request from Konica
Minolta to address additional project analysis and scope of work; and

WHEREAS, the Authority has reviewed the need and justification for the
additional project analysis and scope of work and desires to include the additional
efforts as identified; now therefore

BE IT RESOLVED, the Board of Commissioners of the New York State Bridge
Authority authorize an additional no-to-exceed amount of $10,000 for contract BA-
2018-0OA-005-PS Human Resources Workflow Solution and Document Digitization
to Konica Minolta Business Solutions USA, Inc., bringing the total no-to-exceed cost
of the project to $215,994 ; and,
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BE IT RESOLVED FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 215t day of
February 2019.

Joseph Ruggiero, Secretary
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ENGINEERING:

1) NBB North Span PLA Due Diligence Study — BA-2019-RE-101-ES

Mr. Wright indicated to the Board that in January of this year, the Authority
advertised in the NYS Contract Reporter for proposals from experienced firms to
perform a Project Labor Agreement (PLA) Due Diligence Impact Study for the re-
decking of the NBB North Span. Seven (7) consultants requested the proposal
package with one (1) consultant submitting a bid, Arace and Company Consulting,
LLC at a not-to-exceed cost of $18,000.00. Although M/MWBE and SDVOB goals
were set at 30% and 6%, respectively, the PLA Due Diligence Study did not result in
any utilization. Since the winning bid does not exceed the $25,000.00 threshold, the
Authority will not be required to submit a waiver. Mr. Wright recommended to the
Board to award a professional services contract to Arace and Company Consulting,
of Warwick, NY at a not-to-exceed cost of $18,000.00. Arace and Company
performed the previous PLA due diligence study for the NBB South Span re-decking
at a cost of $25,000.00. Chairman Gerentine called for a motion. On a motion of
Vice Chairman Higgins, seconded by Commissioner Stanton, the following
resolution was adopted unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 019-015

Resolution Date: February 21, 2019

WHEREAS The New York State Bridge Authority has determined that it is in the
public interest to perform a Project Labor Agreement (PLA) Due Diligence Study (as
BA-2019-RE-101-ES) in relation to the upcoming re-decking project on the North
Span of the Newburgh-Beacon Bridge; and

WHEREAS, the project was advertised in The New York State Contract Reporter
and seven (7) consultants requested the bid package and one (1) bid was received;
and

WHEREAS, the Authority’s Engineering department has reviewed and approved
Arace and Company Consulting, LLC as the apparent low bidder; now therefore

BE IT RESOLVED that the Board of Commissioners does hereby approve the
award for the contract BA-2019-RE-101-ES PLA Newburgh-Beacon Bridge North
Span Due Diligence Study in substantially the form on file with the Secretary, to
Arace and Company Consulting, LLC of Warwick, NY, for an amount not to exceed
$18,000.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to execute the contract and take the necessary
measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21st day of
February, 2019.

Joseph Ruggiero, Secretary
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2) 2018 or 2019 % Ton 4WD Pickup Trucks Procurement BA-2019-RE-113-AC

In mid-January, we advertised in the NYS Contract Reporter for cost proposals to
furnish a quantity of two (2) 2018 or 2019 % ton, 4WD Regular Cab 8 ft. box pickup
trucks to replace Truck #315 at the RVWB, a 2008 F250 with 100,123 miles and
Truck #353 at the KRB, which was totaled in an accident last year and has been
surrendered. Truck #315 will be put up for auction. Eight (8) vendors requested the
proposal package. Two (2) bids were received. Bradford Fairway Sales and
Leasing, of Bradford, Pennsylvania, has provided the low bid at a price of
$59,304.48 for two (2) 2019 Ford F250s that met the spec that was submitted. There
is currently no authorized M/WBE vendor for vehicles and as such: vehicle
purchases have been placed on the Authority’s Exclusion list for the year. Chairman
Gerentine called for a motion. On a motion of Vice Chairman Higgins, seconded by
Commissioner Jablonski, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 019-016
Resolution Date: February 21, 2019

WHEREAS, the New York State Bridge Authority has determined that it is in the
public interest to replace two (2) % ton 4WD pickup trucks, Truck #315 at the Rip
Van Winkle Bridge, a 2008 Ford F250, which has 100,123 miles and will be put up
for auction and Truck #353 at the Kingston-Rhinecliff Bridge, a 2016 Ford F250,
which was surrendered after being totaled in an accident on the East End of the
KRB last year; and

WHEREAS, the Authority advertised this opportunity in The New York State
Contract Reporter and received two (2) bids; and

WHEREAS, Bradford Fairway Sales and Leasing, of Bradford, PA, has provided
the apparent low bid; now therefore

BE IT RESOLVED that the Board of Commissioners of The New York State
Bridge Authority authorize that a purchase order be issued to Bradford Fairway
Sales and Leasing for two (2) 2019 Ford F250 % Ton 4WD Regular Cab 8 ft box
Pickup Trucks in an amount not to exceed $59,304.48: and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21st day of
February 2019.

Joseph Ruggiero, Secretary



5895

3) Biennial Bridge Inspection Services Assignments — BA-2017-RE-103-ES
Mr. Wright indicated to the Board that the Authority advertised and awarded this
three (3) year contract at the end of 2016. For each year of the contract, the three
(3) authorized Consultants are each asked to provide a cost proposal for the bridge
they have been directed to examine. This is the third year of these contracts.
Original contract goals were set at 30% M/WBE participation and 6% SDVOB
participation. The authorized consultants have met these goals. Mr. Wright
recommended an authorization for WSP to inspect the NBB North Span, Balmville
Road and the Route 9W Overpass bridges at an estimated cost of $223,960.00,
Modjeski & Masters to complete inspection of the NBB South Span at an estimated
cost of $126,839.00 and ATANE (formerly HAKS) to inspect the KRB at an
estimated cost of $123,456.00. Chairman Gerentine called for a motion. On a
motion of Vice Chairman Higgins, seconded by Commissioner Dressel, the following
resolution was adopted unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 019-017

Resolution Date: February 21, 2019

WHEREAS, in late 2016, the New York State Bridge Authority publicly bid and
awarded a multi-year professional engineering services contract for biennial bridge
inspections of the Authority’s river crossings to begin in 2017: the Bear Mountain
Bridge, Newburgh Beacon Bridge North and South Spans, Balmville Road Bridge
over -84, 1-84 Bridge over 9W, Mid-Hudson Bridge, Route 44/55 Bridge over 9W,
Kingston-Rhinecliff Bridge and the Rip Van Winkle Bridge to be designated as (BA-
2017-RE-103-ES); and

WHEREAS, M/WBE goals were set for this contract at 30% and SDVOB goals at
6%; and

WHEREAS, this is the third year of the three year contract; and

WHEREAS, the Authority hired three (3) Consultants to each inspect one main
bridge and its ancillary structures and approaches per year; and,

WHEREAS, each year of the three year contract, the approved Consultants shall
provide a cost proposal for Board approval to inspect the bridge they have been
directed to examine; and

WHEREAS: the Consultants have provided their technical and cost proposals;
now therefore

BE IT RESOLVED that the Board of Commissioners approve the following
Biennial Bridge Inspection Services for 2019 at the following costs:

WSP: Newburgh Beacon North Span at $223,960.00
Modjeski & Masters: Newburgh Beacon South Span at $126,839.00;
ATANE (formerly HAKS): Kingston Rhinecliff Bridge at $123,456.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21st day of
February, 2019.

Joseph Ruggiero, Secretary
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4) Empire State Trail SEQR Notice of Non Significance

Mr. Wright reported to the Board that in August of 2018, he directed the
Authority’s General Consultant, Modjeski and Masters, to begin drafting plans for
the Empire State Trail at the Kingston-Rhinecliff Bridge. M&M and Shumaker
Consulting Engineering, their sub-consultant, are preparing an Environmental
Assessment Form that will identify and evaluate any potential impacts to
adopting the Empire State Trail Plans in accordance with SEQRA and 6NYCRR
Part 617. At last month’s Board meeting, a resolution was passed declaring
NYSBA as the SEQR Lead Agency for this action. As the next step in this
project, Mr. Wright went to the Board with the State Environmental Quality
Review (SEQR) Notice of Determination of Non-Significance resolution for the
Empire State Trail at the Kingston-Rhinecliff Bridge. Chairman Gerentine called
for a motion. On a motion of Vice Chairman Higgins, seconded by
Commissioner Jablonski, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 019-018
Resolution Date: February 21, 2019

STATE ENVIRONMENTAL QUALITY REVIEW
NOTICE
OF
DETERMINATION OF NON-SIGNIFICANCE

February 21, 2019
This notice is issued pursuant to Part 617 of the implementing regulations pertaining to
Article 8 (STATE ENVIRONMENTAL QUALITY REVIEW ACT) of the Environmental
Conservation Law.
The NEW YORK STATE BRIDGE AUTHORITY, acting as Lead Agency, after a careful
review of the entire environmental record, has determined that the proposed Action
described below shall not have a significant adverse effect on the environment and that
a Draft Environmental Impact Statement will not be prepared.
NAME OF ACTION: BA2018-RE-109-DE
Empire State Trail at the Kingston-Rhinecliff Bridge
Towns of Ulster & Rhinebeck
Ulster & Dutchess Counties, New York
SEQR STATUS: TYPE | PROJECT
DESCRIPTION OF ACTION: The project proposes a pedestrian path to provide access
for the Empire State Trail on the Kingston-Rhinecliff Bridge. The
trail is proposed on the south side of NYS Route 199 between
NYS Route 32 in the Town of Ulster and River Road in the Town
of Rhinebeck. Bicyclists will continue to use the roadway shoulder.

LOCATION OF ACTION: NYS Route 199 between NYS Route 32 and River Road,
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along the Kingston-Rhinecliff Bridge.

REASONS SUPPORTING THIS DETERMINATION:

1.

ol

~No

Minor adverse construction impacts associated with noise and dust generation

can be properly mitigated by use of proper mufflers on construction equipment,

limiting hours of construction, and utilizing proper dust control techniques
throughout the construction period.

Erosion and sediment control measures will be utilized.

No State or Federally regulated wetlands will be impacted by this project.

USFWS has concurred that the project ‘May affect, but is not likely to adversely

affect” any threatened or endangered species. NYSDEC has determined that

incidental taking of state-listed species is not likely if previously-coordinated
protective measures are adhered to.

The project is in accordance with the Town of Rhinebeck’s Local Waterfront

Revitalization Program. A Coastal Assessment Form has been filed with the NYS

Deptartment of State documenting that adverse impacts are not anticipated to

the Hudson River significant natural community or the Hudson Valley Scenic

Area. The NYSBA has prepared a memorandum documenting Consistency with

the Coastal Program.

Project activities will be contained within public ROW.

Project will not result in any of the following potential impacts:

> Noise — The trail project is not anticipated to have any significant long term
effects on noise, as changes to traffic will not occur.

> Land use — Project activities will be contained within public ROW, and no
acquisitions are required.

» Social — No relocation or divisions of established communities, changes in
employment or other adverse social impacts are anticipated.

» Air quality — Overall, there may be a decrease in emissions due to the
reduced speed limit and increase in pedestrian/cyclist access.

» Water quality — The project will not affect water quality.

» Cultural resources — SHPO has reviewed and determined the project will
have no impact on historic and cultural resources.

» Parks & recreation — The project is a part of the Empire State Trail and will
support the use of this state-wide recreational resource.

» Farmland — There is no active farmland in the project corridor.

> Wetlands — No State or Federally regulated wetlands will be impacted by this
project.

» Habitat — NYSDEC & USFWS have determined that this project is not likely to
adversely affect federal- and state-listed species. The determination
regarding state-listed species is contingent on agreed upon measures as
summarized in Part 3 of the SEQR EAF and included in NYSDEC
correspondence.

» Transportation — The project will involve adjustments to the travel lanes on
the Kingston-Rhinecliff Bridge but will maintain the use of one lane in either
direction, as it is now. The posted speed limit will decrease from 40 mph to 35
mph for the safety of pedestrians and cyclists.

» Energy — This project is not anticipated to have a significant effect on energy
usage.

» Floodplains — The project does not involve any work within floodplains.

» Light emissions — No change in light emissions is expected.

» Solid waste — No solid waste is anticipated to be created.
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o Hazardous waste — Project will not generate hazardous waste.

o Construction impacts — Short-term nuisance dust, odor, and noise that will be
addressed through bmp’s.

o Community impacts — The project is not anticipated to adversely impact
community cohesion.

BE IT RESOLVED, that the Executive Director of The New York State Bridge
Authority, or his designee, is hereby authorized and directed to take the necessary
measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 215 day
of February, 2019.

Joseph Ruggiero, Secretary
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5) Jobs in Progress

Mr. Wright advised the Board regarding the Engineering Jobs in Progress Report
for the month. Mr. Wright mentioned that the truss link project at the Rip Van
Winkle Bridge will start up again in March/April. At the Newburgh-Beacon
Bridge, the catwalk lowering project should be complete by mid-March. The 9W
bridge rehab project at the Newburgh-Beacon Bridge is in its second stage and
the third stage will begin May/June. Chairman Gerentine called for a motion. On
a motion of Vice Chairman Higgins, seconded by Commissioner Stanton, the
following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 019-019
Resolution Date: February 21, 2019

WHEREAS, the Board has reviewed the monthly Engineering Progress
Report on Capital Project Status; and

BE IT RESOLVED that the Engineering Progress Report is accepted as
an instrument documenting the Board's briefing of Capital Construction activities;
and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21st
day of February 2019.

Joseph Ruggiero, Secretary
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FINANCIAL:

1) Investment Report

Mr. Bushek reviewed the monthly Investment Report noting nine investments for the
month. Chairman Gerentine called for a motion. On a motion of Vice Chairman

Higgins, seconded by Commissioner Jablonski, the following resolution was adopted
unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 019-020
Resolution Date: February 21, 2019

WHEREAS, the investment control procedures for the New York State Bridge
Authority provide that the Board shall review and approve the report of investment
transactions completed since the meeting of the Board on January 18, 2018; now
therefore and,

BE IT RESOLVED, that the Board of Commissioners of the New York State
Bridge Authority the New York State Bridge Authority does hereby concur with and
approve the investment report as filed with this body on this date for the purpose
noted; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of
February, 2018.

Joseph Ruggiero, Secretary
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BRIDGE OPERATIONS:

1) System-Wide General Electronic Data Processing Consultant BA-2016-00-106-
PS

Mr. Kelly explained to the Board that in March 2016, the Board approved a three-
year contract with the option for two additional one-year renewals with Dr.
Theodore Mankovich. The Authority is currently finishing the final year of the
base contract and Mr. Kelly recommended exerting the Authority’s option to
extend the contract for a one (1) year term. The Board in April 2018 previously
authorized a not-to-exceed amount of $50,000.00 in May of 2018, with
$38,000.00 remaining. It is expected that this amount is sufficient for the
extension of this contract requiring no additional funding. Dr. Mankovich assists
the toll department with maintenance, emergency or project related tasks.
Chairman Gerentine called for a motion. On a motion of Vice Chairman Higgins,
seconded by Commissioner Jablonski, the following resolution was adopted
unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 019-021
Resolution Date: February 21, 2019

WHEREAS, the New York State Bridge Authority has determined that it is
necessary to extend the contract for professional services for a system-wide
general electronic data processing consultant (BA-2016-00-106-PS); and

WHEREAS, the Authority has previously awarded this contract to Dr.
Theodore Mankovich, Inc., of Guilford, Connecticut on March, 16, 2016; and

WHEREAS, this contract included the option for the Authority to extend
the term of the contract for two additional 1 year periods; and
WHEREAS, the Board in April 2018 approved a not-to-exceed amount of
$50,000.00, which is sufficient funding for this contract extension; now therefore

BE IT RESOLVED that the one (1) year extension of this agreement to
March 16, 2020 be issued to Dr. Theodore Mankovich; and

BE IT FURTHER RESOLVED that the remaining balance of $38,000.00
approved by the Board in April 2018 is authorized to be spent through the
extension of this contract; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21
day of February 2019.

Joseph Ruggiero, Secretary
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2) Kapsch Contract Extension — BA-2015-R0O-001-ES System-Wide ITS
Engineering Consultant

Mr. Kelly indicated to the Board that in 2015, the Authority advertised for a
system-wide intelligent transportation systems (ITS) engineering consultant and
selected Kapsch Trafficom, USA, Inc., awarding them a three (3) year contract,
BA-2015-R0O-001-ES, with the option of extending the service period for two (2)
additional one (1) year periods. In 2018, we extended the contract for one year.
Our experience with Kapsch has been a positive one and we recommend
exerting our option to extend the contract for a one (1) year term at the revised
hourly rates (see attached). Kapsch provides the Authority two services under
this contract at a not-to-exceed amount of $70,755 made up of two components.
A. Preventative Maintenance - we recommend a not-to-exceed amount of
$40,755.00 approved for payment on a time and materials basis for
preventative maintenance of our cameras and related components.

B. Emergency Repairs - we recommend an additional not-to-exceed amount of
$30,000.00, also approved on a time and materials basis that is consistent
with historical spending.

Chairman Gerentine called for a motion. On a motion of Vice Chairman Higgins,

seconded by Commissioner Stanton, the following resolution was adopted

unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 019-022
Resolution Date: February 21, 2019

WHEREAS, the New York State Bridge Authority has determined that it is
necessary to extend the contract for professional services for system-wide
intelligent transportation systems (ITS) engineering consultant (BA-2015-RO-
001-ES); and

WHEREAS, the Authority has previously awarded this contract to Kapsch
Trafficom, USA, Inc., of East Rutherford, New Jersey; and

WHEREAS, this contract included the option for the Authority to extend
the term of the contract for two additional 1 year periods; and

WHEREAS, the Authority’s Electronic Toll Systems Department has
reviewed and found Kapsch’s current year rates proposal to be consistent with
the original proposal: and

WHEREAS, the Authority utilizes Kapsch for preventive maintenance
under the operating budget at an estimated $40,755.00 for the current year; and

WHEREAS, Kapsch also provides emergency repair assistance at an
amount normally not-to-exceed $30,000.00 for these services under capital
program ID SO0035; now therefore

BE IT RESOLVED that the one (1) year extension of this agreement to
March 19, 2020 be issued to Kapsch Trafficom, USA, Inc. at a not to exceed
amount of $70,755 based on the stated rates composed of $40,755 for
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preventive maintenance and $30,000 for emergency repairs; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this sl
day of February 2019.

Joseph Ruggiero, Secretary
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REPORTS TO BOARD:

1)

2)

4)

Monthly Activity Report of the Executive Director

The Monthly Activity Report was submitted by Executive Director Joseph
Ruggiero noting a sponsorship for “Hope Rocks Festival” which will be held on
August 17-18, 2019.

January 2019 Traffic and Revenue Analysis

Mr. Ruggiero noted for the month of January traffic increased .58% and revenue
increased .44%. No action was required by the Board.

January 2019 E-ZPass Sales Analysis

Mr. Ruggiero indicated that year-to-date 2019 tag sales were 578, compared to
836 sold year-to-date 2018. No action was required by the Board.

Historic Bridges of the Hudson Valley (HBHV) Monthly Report for January 2019

The full monthly and detailed report was submitted to the NYSBA Board of
Commissioners and submitted by the Historic Bridges of the Hudson Valley
President Tara Sullivan and Director Kathy Burke.

NEW BUSINESS:

1)

M-C Plan Update

The Management/Confidential Compensation Plan has been updated to include
a provision establishing a “Shift Lead” differential payment for Command Center
Administrators (CCA) who serve in a supervisory role. The update also reflects
the changes to the salary ranges and current staff salaries reflective of the similar
adjustments to the salary schedules in the collective bargaining agreement that
become effective March 21, 2019, Additionally, the list of management and
confidential titles has been updated to reflect all current titles. Chairman
Gerentine called for a motion. On a motion of Vice Chairman Higgins, seconded
by Commissioner Dressel, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 019-023

Resolution Date: February 21, 2019

WHEREAS the New York State Bridge Authority has adopted a

Management-Confidential Compensation Plan to administer the compensation of
non-union employees; and,
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WHEREAS, the Authority periodically updates the Management-
Confidential Compensation Plan to provide appropriate consistency with the
Collective Bargaining Agreement as well as address the changing needs of the
Authority; now therefore

BE IT RESOLVED that the Board of Commissioners of the New York
State Bridge Authority has reviewed and approves the updated Management-
Confidential Compensation Plan effective March 21, 2019; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21
day of February 2019.

Joseph Ruggiero, Secretary



5906

Chairman Gerentine made a motion to recess at 3:28pm to Executive session for
the purpose of an Attorney Client session. On a motion of Vice Chairman
Higgins, seconded by Dressel.

Upon returning from Executive session Chairman Gerentine stated Mr. Ruggiero
tendered his resignation effective Close of business Friday, February 22, 2019.
Mr. Ruggiero thanked the Board for his years served at the Authority.

Chairman Gerentine called for a motion. On a motion of Vice Chairman Higgins,
seconded by Commissioner Jablonski, the following resolution was adopted
unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 019-024
Resolution Date: February 21, 2019

WHEREAS, Joseph Ruggiero has tendered his resignation as Executive
Director of the New York State Bridge Authority effective close of business
February 22, 2019; And,

WHEREAS, Joseph Ruggiero has agreed to continue his employment with
the Authority as Executive Assistant to the Executive Director of the Authority to
and including March 12, 2019 in order to provide transition assistance to the new
Acting Executive Director;

WHEREAS, the New York State Bridge Authority Board of Commissioners
has the power to appoint the Acting Executive Director and Secretary to the
Board; and

THEREFORE BE IT RESOLVED, that the resignation of Joseph Ruggiero,
as Executive Director of the Authority is accepted and effective at close of
business, February 22, 2019: and

BE IT RESOLVED that Tara Sullivan is hereby appointed Acting Executive
Director and
Secretary of the New York State Bridge Authority effective close of business,
February 22, 2019: and

BE IT FURTHER RESOLVED, that the Board creates the transition
position of Executive
Assistant to the Executive Director for the purpose of continued employment of
Joseph Ruggiero through and including March 12, 2019, and,

BE IT FURTHER RESOLVED that the Chairman of the Authority is
authorized and directed to enter into interim employment and termination
agreements, respectively, with Tara Sullivan, as Acting Executive Director, and
Joseph Ruggiero as Executive Assistant to the Acting Executive Director,
superseding all previous employment agreements authorized by Board
Resolution No. 17-117, dated October 19, 2017.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21st
day of February 2019.

Joseph Ruggiero, Secretary
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This concluded the regular meeting. Chairman Gerentine asked for a motion to
adjourn the meeting. On a motion of Vice Chairman Higgins, seconded by
Commissioner Stanton and approved unanimously, the regular meeting
adjourned at 4:07 P.M.

The next regular Meeting of the Board of Commissioners meeting is scheduled
for March 21, 2019 at 3:00 P.M. at Headquarters.



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date: March 21, 2019

WHEREAS, the Public Authority Accountability Act of 2005 requires that Authorities
annually review and re-adopt guidelines for the disposal of property subject to Article 9, Title 5-A
of the Public Authorities Law; and,

WHEREAS, Board has received and reviewed its disposal guidelines; now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York State Bridge
Authority re-adopts the attached "Guidelines and Procedures for the Disposal of Personal
Property" and re-designates the Director of Administrative Services as its Contracting Officer
with the duties and responsibilities as described within the "guidelines"; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 215t day of March,
2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date: March 21, 2019

WHEREAS, the Public Authority Accountability Act of 2005 requires that Authorities
submit annually a report listing all real property owned by the Authority together with a report of
all real and personal property disposed subject to Article 9, Title 5-A of the Public Authorities

Law; and,

WHEREAS, the Authority Board has received and reviewed the subject reports; now

‘

therefore

BE IT RESOLVED, that the Board of Commissioners of the New York State Bridge
Authority hereby approves the Real Property and the Disposal of Personal Property reports for
2018 and authorizes their submission in accordance with the reporting requirements of Article 9,
Title 5-A of the Public Authorities Law; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21¢ day of March,
2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date: March 21, 2019

WHEREAS, the New York State Bridge Authority is an active member of the
International Bridge, Tunnel and Turnpike Association (IBTTA); and,

WHEREAS, the Authority has received an invoice for its annual IBTTA membership
dues for the year 2019 in the amount of $27,510.00; now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York State Bridge
Authority approves payment in the amount of $27,510.00 for the Authority's 2019 IBTTA
membership dues: and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21% day of March,
2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date: March 21, 2019

WHEREAS, the New York State Bridge Authority Prompt Payment Policy as adopted
by this Authority in compliance with §2880 of the Public Authorities Law requires an annual
report on the scope and implementation of such policy be submitted to the Board for review
purposes within ninety (90) days after the close of the fiscal year: and,

WHEREAS, the Executive Director has compiled and submitted such a report reflecting
the requirements of Section 207.4 of such Policy; now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York State Bridge
Authority does hereby approve the described report for fiscal year 2018 filed herewith: and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution ha.s been duly adopted this 215t day of March,
2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No..:
Resolution Date: March 21,2019

WHEREAS, the Bridge Authority has heretofore adopted Standards For the Use, Award

Monitoring and Reporting of Procurement Contracts: and

WHEREAS, the guidelines recommend that they be reviewed and confirmed by the

Board annually; and

WHEREAS, there are no recommendations for changes to the standards.

BE IT RESOLVED, that the Board of Commissioners of the New York State Bridge
Authority re-affirms its Standards For the Use, Award Monitoring and Reporting of Procurement

Contracts as presented; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21t day of March, -
2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date: March 21, 2019

WHEREAS, the Board has received and reviewed the Authority’s 2018 Annual
Procurement Report in accordance with its Procurement Guidelines and pursuant to Section
2879 of the Public Authorities Law; now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York State Bridge
Authority hereby approves the Annual Procurement Report for 2018 and authorizes its formal
submission as required by the Public Authorities Law; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 215t day of March,
2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to replace one (1) small SUV, Truck #324 at Headquarters, a 2008 Ford Escape, utilized

by the Toll Tech department, with over 125,000 miles, which will be put up for auction; and

WHEREAS, the Authority advertised this opportunity in The New York State Contract

Reporter and received six (6) bids; and

WHEREAS, Sawyer Motors, of Saugerties, New York, has provided the apparent low bid;

now therefore

BE IT RESOLVED that the Board of Commissioners of The New York State Bridge
Authority authorize that a purchase order be issued to Sawyer Motors for one (1) 2019 Jeep
Cherokee Latitude 4X4 SUV that meets the spec submitted in an amount not to exceed

$22,658.50; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21st day of March

2019.

Tara Sullivan, Acting Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS, the New York State Bridge Authority has determined it is in the public
interest to award four (4) three year term agreements for emergency spill response and

environmental clean-up services to be designated BA-2019-OE-1 12-0T ; and

WHEREAS, the need to respond to emergencies with appropriate hazardous disposal

equipment is paramount to health and safety; and

WHEREAS, the Authority’s Engineering department has reviewed and approved vendor

proposals; now therefore

BE IT RESOLVED that the Board of Commissioners of the New York State Bridge
Authority issue four (4) individual purchase orders to (1) Miller Environmental Group, Inc., of
Rock Tavern, New York. (2) ACV Enviro of New Windsor, New York, (3) Tradebe Environmental
Services of Cohoes, New York, and (4) Clean Harbors Environmental Services of Newburgh,
New York, each in the amount of $25,000.00 to be paid on a time and material basis; and

BE IT FURTHER RESOLVED that the Acting Executive Director, or her designee, is
hereby authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21 day of March
2019.

Tara Sullivan, Acting Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS, the Governor’s Office has determined it is in the public interest to construct a
segment of the Empire State Trail beginning at Rte 32 in Ulster County, crossing the Kingston-
Rhinecliff Bridge over the Hudson River and connecting the trail at the intersection of Rte.
199/River Road in Dutchess County, as specified on the Authority’s contract drawings, as project
BA-2018-RE-109-CM, “Kingston-Rhinecliff Bridge Empire State Trail”; and

WHEREAS, the Authority’s Engineering and Maintenance department advertised for this
opportunity in the New York State Contract Reporter Bids with due March 14" 2019 and the
Authority received four (4) proposals; and

WHEREAS, the Authority’s Engineering and Maintenance department has reviewed and
approved Rifenburg Construction, Inc., as the apparent low bidder; now therefore

BE IT RESOLVED that the Board of Commissioners of the New York State Bridge
Authority hereby approve issuing a construction contract to Rifenburg Construction, Inc., of Troy,
New York, in substantially the form on file with the Secretary, in an amount not to exceed
$2,040,595.00; and

BE IT FURTHER RESOLVED that the Acting Executive Director, or her designee, is
hereby authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21st day of March
2019.

Tara Sullivan, Acting Secretary



"ENGINEERING JOBS IN PROGRESS"

NEWYORK | Bridge
STATE DF
#afar: | Authority ;:c;ST sugmg;\;
ebruary 28, 7
Prepared
March 8, 2019
SUMMARY
Revised
BRIDGE FACILITY Original Revised Prior Contract Remarks (Added or Removed)
Award ($) | Contract ($)| Month ($) |[Balance ($)

RIP VAN WINKLE BRIDGE $ 1,467,269 |$ 1,478,284 |§ 1,478,284 | $ 1,011,470

KINGSTON-RHINECLIFF BRIDGE $ 251,616 | § 180,655 | $ 180,655 | $§ 250,428

WALKWAY OVER THE HUDSON | $ 39,010 | $ 46,306 ([ $ 4,877,829 | § 39,010 |R - Steel Repair Completed

MID-HUDSON BRIDGE $ 620,851 | § 597,143 | § 597,143 | $§ 590,864

NEWBURGH-BEACON BRIDGES $ 23,351,568 | $ 24,448,140 | $ 24,448,140 | $10,143,748

BEAR MOUNTAIN BRIDGE $ 538,184 | § 538,184 | § 538,184 | § 459,051

MULTI-FACILITY PROJECTS $ 492,250 | $ 1,692,250 | $ 1,692,250 $ 541,515

TOTALS $ 26,760,749 $ 28,980,963 § 33,812,486  $13,036,087

FILE C:\GEORGEWMONTHL Y1 XL




Rip Van Winkle Bridge
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Engineering “Jobs In Progress” for February 28, 2019

BA2018-RE-101
Rip Van Winkle Bridge
West Abutment Truss Link Rehab and Steel Repairs

Project No. Vendor Award | Sch. | Comp. | Original Board Revised Approved | Contract % %
and/or |Comp Award | Approved | Contract |Paymentto| Balance Comp. | Elapsed
Increase Increase Date
2018-101- Modjeski and Masters, Inc. 3/18 | 8/19 $159,240 $159,240| $142,831 $16,411
DE (Designer) / (Design Support)
2018-101- | Piasecki Steel Construction 8/18 | 819 $1,136,000) $1,136,000 $312,068| $823,032 29% 36%
CM (Contractor)
NYSBA
(In-House
Construction Supervision)

Description of Work:

The work for this project consists of the rehabilitation of the
existing west abutment truss bearing link, replacement of the pins
and bushings, replacement of the west abutment roadway deck
joint and miscellaneous steel repairs.

Comments: Shop drawings for rehabilitation of the west abutment truss
bearing link continue to be submitted during this winter shut-down
period. Contractor is scheduled to re-mobilized mid-March.




Kingston-Rhinecliff Bridge
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Walkway over the Hudson
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Mid-Hudson Bridge
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Newburgh-Beacon Bridge
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Engineering “Jobs In Progress” for February 28, 2019

BA2016-RE-102
Newburgh-Beacon Bridge

Rte. 9W / |-84 Overpass Re-Decking, Raising & Approach Re-construction

Project No. Vendor Award | Start | Sch. |Comp. Original Revised | Approved | Contract % %
Comp. Award Contract | Payment to Balance |Comp. Elapsed
Date
2016-102- Modjeski & Masters, Inc. 11/15 | 1115 | 12119 $382,330
DE/DS (Design / Design Support) M7 $368,048
2/18 $223,449| $973,827 $917,029|  $56,798
2016-102- A. Servidone / B. Anthony | 1/18 | 3/18 12119 $14,652,660] $14,652,660) $6,094,050] $8,558,609] 44% 58%
CM Construction, JV
(Contractor)
2016-102- KS Engineers 12117 | 3118 | 12119 $626,425| $626,425 $345,110 $281,315
Su (Construction Supervision)

Description of Work:

The work for this project consists of the re
overpass bridge deck and raising the pro
clearance for Rte. 9W. Additional Safety
included in the project to reconstruct the
between the 9W Bridge and the west abut
Beacon Bridge. Included in this reconstr
of new taller concrete median barriers. C

be performed over two (2) construction

Comments:

placement of the existing
file for additional vertical
improvements have been
west approach roadway
ment for the Newburgh-
uction will be installation
onstruction activities shall

seasons, 2018 & 2019.

Stage Il substructure reconstruction, bearing installation and re-

installation of the

Contractor will prepared for Stage Il deck pour.

girders have been completed. In March, the



Engineering “Jobs In Progress” for February 28, 2019

Newburgh-Beacon Bridge

BA2016-RE-109

Maintenance Walkway Lowering and Electrical Upgrade

Project No. Vendor Award | Start | Sch. [Comp.| Original Revised | Approved | Contract % %
Comp. Award Contract | Paymentto| Balance |Comp. Elapsed
Date
2016-109- GPI, Inc. 11/16 | 12/16 | 12118 $149,700
DE (Design / Design Support) 04/17 | Inc. $94,500| $244,200 $224,787 $19,413
2016-109- HVB, Inc. 06/17 | 06/17 | 12/18 $6,347,000 $5,736,426| $610,573 95% 96%
CM (Contractor) 319 ’
2016-103- HDR, Inc. 7116 | 816 | 12118 $718,965
Su (Construction Supervision)
12/18 $584,250| $1,353,288 $1,307,099 $46,189

Description of Work:

Comments:

The work for this project consists of the lowering of the deck truss
catwalk, installing mid-rails and kick-plates for OSHA compliance.
A new catwalk system will be added for the main span as the
existing system is not OSHA compliant and access is through the

floor-beams. Additional safety access ladder will be installed along

the south side of the bridge. The existing electrical system
presently attached to the existing catwalk will be replaced. Contract
has been extended to February 28, 2019.

Contractor substantially completed installation of the new
secondary catwalk system. Contractor will install new access
ladders and electricians will complete the new electrical system
with anticipated completion by the end of March.




Bear Mountain Bridge
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Engineering “Jobs In Progress” for February 28, 2019

BA2016-RE-101 _
System-wide
Bridge and Highway Repairs ( Standby Readiness)

Project Vendor Award | Sch. |Comp, Original Board Revised | Approved | Contract % %
No. andfor | Comp. Award | Approved | Contract Payment to | Balance Comp. |Elapsed
Increase Increase Date
2016-101- | Hudson Valley Bridge (HVB) 12115 | 12/18 $492,250 $1,692,250| $1,150,735 $541,515| 68% 79%
CcM (Contractor) 517 $250,000
2/18 $250,000
8/18 $200,000
1118 | 12119 $500,000
2016-101- NYSBA - In House
DE (Designer)

Description of Work:

The work for this project consists of vari
repairs deemed as urgent needs for the
be on-call 24-7 for this assignment.

ous steel and/or highway
Authority. The Contractor will

Comments:

HVB, Inc. was called in to assist with NBB north span deck repairs.



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:-
Resolution Date:

WHEREAS, the Board has reviewed the monthly Engineering Progress
Report on Capital Project Status; and

BE IT RESOLVED that the Engineering Progress Report is accepted as
an instrument documenting the Board'’s briefing of Capital Construction activities;
and

BE IT FURTHER RESOLVED that the Acting Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution. '

IN WITNESS WHEREOF, this resolution has been duly adopted this
21st day of March 2019.

Tara Sullivan, Acting Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date: March 21, 2019

WHEREAS, the investment control procedures for the New York State Bridge
Authority provide that the Board shall review and approve the report of investment transactions

completed since the meeting of the Board on February 21, 2019; now therefore and,

BE IT RESOLVED, that the Board of Commissioners of the New York State Bridge
Authority the New York State Bridge Authority does hereby concur with and approve the
investment report as filed with this body on this date for the purpose noted; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21%t day of March,
2019.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date: March 21,2019

WHEREAS, Investment Guidelines adopted by this Authority pursuant to the Public
Authorities Law § 2925 require that an annual report be prepared and submitted to the Board for

approval each year; now therefore and,

BE IT RESOLVED, the New York State Bridge Authority does hereby approve the
Annual Investment Report for the fiscal year 2018; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 215! day of March,
2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date: March 21, 2019

WHEREAS, Public Authorities Law § 2800 requires that an annual report be prepared
and submitted to the Board for approval each year and annual PARIS reporting requires the
Mission Statement and Lobbying Contact Policy reported; now therefore and,

BE IT RESOLVED, the New York State Bridge Authority does hereby approve the
Annual Report pursuant to Public Authorities Law § 2800 for the fiscal year 2018, the Mission
Statement and Lobbying Contact Policy: and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21st day of March,
2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date: March 21, 2019

WHEREAS, the Board of Commissioners have reviewed the memorandum describing
the need to replace four server in the Operations Building network room and one file server and
three video servers at the Rip Van Winkle facility: and,

WHEREAS, the Authority will participate in the NYS OGS Contract # PM21120 through
Quality and Assurance Tech Corporation, a MBE firm : now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York State Bridge

Authority issue a purchase order for the eight servers at a not-to-exceed amount of $73,043.50;
and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21° day of March
2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date: March 21, 2019

WHEREAS, the Memorandum of Understanding dated April 29, 2009 states that the
Bridge Authority agrees to reimburse the NYS Thruway Authority for E-ZPass related costs it
incurs which are determined as chargeable to the Bridge Authority; and

WHEREAS, E-ZPass related costs resulting from 5,598,081 transactions during the
period October 1, 2018 — December 31 , 2018 in the amount of $948,204.37 and equaling a cost
of 16.9 cents per transaction have been confirmed as chargeable to the Bridge Authority; now

therefore

BE IT RESOLVED, that the Board of Commissioners of the New York State Bridge
Authority approves payment to the NYS Thruway Authority in the amount not to exceed
$948,204.37; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21st day of March,
2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date: March 21,2019

WHEREAS, Gov. Andrew M. Cuomo announced the creation of the Empire State
Trail, a 750-mile pedestrian and bicycle path network, in January 2017; and,

WHEREAS, state officials have deemed such path should cross the Kingston-
Rhinecliff Bridge; and,

WHEREAS, the New York State Bridge Authority (hereinafter “the Authority”)
plans to add pedestrian access and improve existing bicycle access at an estimated
cost of $2.05 million; and

WHEREAS, the Authority will be receiving financial assistance towards the
construction of the pedestrian access and improve existing bicycle access from the
Greenway Conservancy for the Hudson River Valley, Inc. (hereinafter “the Greenway”),
which is a Public Benefit Corporation that has been provided funding by New York State
for the creation and upgrading of the Empire State Trail; and,

WHEREAS, it has been mutually agreed upon by the Authority and the
Greenway that the Greenway will provide $1.5 million to the Authority towards the
construction and related activities to add pedestrian access and improve bicycle access
on the Kingston-Rhinecliff Bridge in quarterly payments to the Authority; and,

NOW THEREFORE, BE IT RESOLVED that, the Board of Commissioners of the
New York State Bridge Authority authorizes the Acting Executive Director, with the
advice and consent of Authority Counsel, to enter into a Cooperative Agreement with
the Greenway to receive $1.5 million, for the purposes of funding the construction of
pedestrian access and improved bicycle access across the Kingston-Rhinecliff Bridge;
and, .

BE IT FURTHER RESOLVED that the Executive Director, or her designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21t day of
March, 2019.

Tara Sullivan, Secretary



