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AMENDED AGENDA
BOARD MEETING AGENDA
THURSDAY, JULY 18, 2019 - 3:00 P.M.

l. ADOPT THE REGULAR BOARD MEETING MINUTES OF JUNE 20, 2019
Il. BUSINESS ITEMS:
A. Administration & Human Resources:

a. Management Compensation Plan Update
B. Engineering and Maintenance:

Truck Mounted Attenuators Procurement BA-2019-RE-118-AC

2020 Chevy Silverado 2500HD Crew Cab 159" Work Truck Procurement
BA-2019-RE-119-AC

2019 Dodge Journey SE AWD SUV Procurement BA-2019-RE-120-AC
NBB Doosan Air Compressor Procurement BA-2019-RE-121-AC

Traffic Accident Summary Report — Second Quarter 2019

Jobs in Progress Monthly Report

oo

-~ D 2 0

C. Financial:

a. Monthly Investment Report
b. Insurance Renewals
c. Accident Review Committee Report — Second Quarter 2019

D. Information Technology:
None

E. Bridge Operations:

a. Kapsch — E-ZPass Equipment Maintenance
b. License Plate Reader — Server Replacement and System Redundancy
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REPORTS TO BOARD:

a. Acting Director’'s Monthly Activity Report
b. June 2019 Traffic and Revenue Analysis
c. June 2019 E-ZPass Sales Analysis
d. Historic Bridges of the Hudson Valley
V. PRESENTATION TO BOARD:
V. OLD BUSINESS:
VI. NEW BUSINESS:
VIl.  ATTORNEY CLIENT PRIVILEGE:
Vill.  ADJOURNMENT:
NEXT MEETING
August 15, 2019
Regular Meeting
3:00 P.M.
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NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date: July 18, 2019

WHEREAS the New York State Bridge Authority has adopted a Management-Confidential
Compensation Plan to administer the compensation of non-union employees; and,

WHEREAS, the Authority periodically updates the Management-Confidential Compensation
Plan to provide appropriate consistency with the Collective Bargaining Agreement as well as

address the changing needs of the Authority; now therefore

BE IT RESOLVED that the Board of Commissioners of the New York State Bridge Authority has
reviewed and approves the updated Management-Confidential Compensation Plan effective

July 8, 2019; and

BE IT FURTHER RESOLVED that the Acting Executive Director, or her designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18" day of July 2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to install two truck mounted attenuators and an arrow board on two (2) existing trucks to
provide crash cushioning and increase the number of trucks available for deployment in our work

zones, enhancing safety for our workers and the traveling public; and

WHEREAS, this procurement opportunity was advertised in the NYS Contract Reporter
as BA-2019-RE-118-AC “Truck Mounted Attenuators Procurement” with one (1) bid received, with
the apparent low bidder being Traffic Lane Closures, LLC, a certified WBE, at $47,750.00 for two

(2) Scorpion TL-2 TMAs and one (1) Ver-Mac VM-4816 arrow board that meets the spec we

submitted; and

WHEREAS, the Engineering and Maintenance department has reviewed the bid

submitted; now therefore

BE IT RESOLVED that the Board of Commissioners of The New York State Bridge
Authority authorize that a purchase order be issued to Traffic Lane Closures, LLC, of Carmel,
New York for two (2) Scorpion TL-2 TMAs and one (1) Ver-Mac VM-4816 arrow board that met

the spec submitted, in an amount not to exceed $47,750.00; and

BE IT FURTHER RESOLVED that the Acting Executive Director, or her designee, is

hereby authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18th day of July 2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS, the New York State Bridge Authority has determined that it is in thé public
interest to replace Truck #288 at the Mid-Hudson Bridge, a 2003 Chevy Crew Cab with 103,500

miles and 8750 hours, which will be put up for auction; and

WHEREAS, the Authority advertised this opportunity in The New York State Contract

Reporter with bids due July 9th and received one (1) bid; and

WHEREAS, there is currently no authorized M/WBE vendor for vehicles and as such,

vehicle procurement has been placed on the Authority’s Exclusion list for this year; and

WHEREAS, Robert Green Auto & Truck, Inc., of Rock Hill, New York, has provided the

apparent low bid; now therefore

BE IT RESOLVED that the Board of Commissioners of The New York State Bridge
Authority authorize that a purchase order be issued to Robert Green Auto & Truck, Inc., for one

(1) 2020 Chevy Silverado 2500HDS 4WD Crew Cab Work Truck that meets the spec submitted

in an amount not to exceed $36,905.00; and

BE IT FURTHER RESOLVED that the Acting Executive Director, or her designee, is

hereby authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18th day of July 2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to replace one (1) small SUV, Truck #333 at Headquarters, a 2011 Ford Escape, utilized

by the Manager of Maintenance, with over 178,000 miles, which will be put up for auction; and

WHEREAS, the Authority advertised this opportunity in The New York State Contract

Reporter with bids due July 9th and received three (3) bids; and

WHEREAS, there is currently no authorized M/WBE vendor for vehicles and as such,

vehicle procurement has been placed on the Authority’s Exclusion list for this year; and

WHEREAS, Robert Green Auto & Truck, Inc., of Rock Hill, New York, has provided the

apparent low bid; now therefore

BE IT RESOLVED that the Board of Commissioners of The New York State Bridge
Authority authorize that a purchase order be issued to Robert Green Auto & Truck, Inc., for one

(1) 2019 Dodge Journey SE AWD SUV that meets the spec submitted in an amount not to exceed

$23,383.00; and

BE IT FURTHER RESOLVED that the Acting Executive Director, or her designee, is

hereby authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18th day of July 2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to purchase a new air compressor to replace the trailer mounted air compressor, a 1991

Sullair, at the Newburgh-Beacon Bridge, which has reached the end of its useful life and will be

placed up for auction; and

WHEREAS, new Doosan (formerly Ingersoll-Rand) air compressors are available via
NYSOGS contract # PC67141 and Walter S. Pratt & Sons, Inc., the authorized Doosan dealer of

Rensselaer, NY has provided the Authority with a price of $24,751.00; and

WHEREAS, this is an NYSOGS procurement, M/\WBE and/or SDVOB considerations do

not apply; and

WHEREAS, the Engineering and Maintenance department has reviewed and approved

the cost proposal; now therefore

BE IT RESOLVED that the Board of Commissioners of The New York State Bridge
Authority authorize that a purchase order be issued to Walter S. Pratt & Sons, Inc., of Rensselaer,
New York for one Doosan Model P185WDO-T4F portable air compressor that met the spec

submitted, in an amount not to exceed $24,751.00; and

BE IT FURTHER RESOLVED that the Acting Executive Director, or her designee, is

hereby authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18th day of July 2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date: July 18, 2019

WHEREAS, the Board has reviewed the report relative to the August 1, 2019
purchase of insurance policies covering general liability, excess/umbrella liability, business

automobile, commercial package, and police professional liability; now therefore

BE IT RESOLVED, BE IT RESOLVED that the award of the contracts for the purchase

of these insurances is hereby approved at the following not to exceed costs:
$218,954.70 for one year, subject to audit, extending Contract BA2011-OA002-IN

General Liability with Lexington Insurance Co. through Risk Strategies, Inc.;
$233,482.50 for one year, subject to audit, extending Contract BA2011-OA003-IN

Umbrella and Excess Liability with Lexington Insurance Co. through Risk Strategies, Inc. under

modified terms for $10 million in coverage;
$103,770 for one year, subject to audit, extending Contract BA2011-OA003-IN Umbrella

and Excess Liability with Berkshire Hathaway through Risk Strategles Inc. under modified

terms for coverage between $10 million to $25 million;
$38,100 for two years, subject to audit, to extend Contract BA2012-OA008-IN Public

Officials and Employment Practices Liability through Risk Strategies, Inc.;
$93,836 for one year, subject to audit, for Contract BA2015-OA001-IN Business

Automobile with American Alternative insurance Corp. (AAIC) through Salerno Brokerage;
$44,064 for one year, subject to audit, for Contract BA2015-OA002-IN Commercial

Package with Great American and Travelers Insurance Company, a division of Nationwide,

through Associates of Glens Falls Inc.; '
$4,673 for one year, subject to audit, for Contract BA2015-OA003-IN Police Professional

Liability with Greenwich Insurance Co. through Risk Strategies, Inc.:

BE IT FURTHER RESOLVED, that the Acting Executive Director, or her designee, is

hereby authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18 day of July,
2019.



Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date: July 18, 2019

WHEREAS, the New York State Bridge Authority utilizes Kapsch TrafficCom IVHS

equipment for the reading of E-ZPass tags for electronic toll processing; and

WHEREAS, the Authority has determined it is in the public interest to maintain this
equipment through services provided by Kapsch TrafficCom IVHS and identified through the
current E-ZPass ten (10) year Interagency Agreement and accepted by the Authority’s Board at

their November 2012 meeting; and

WHEREAS, this maintenance contract provides for onsite support and monthly pro-active

system conditioning and is billed on annual basis; and

WHEREAS, the Authority has reviewed Kapsch’s invoices for maintenance services for
the term August 25, 2018 — August 24, 2019 in the amount of $28,402.19 each; and,

WHEREAS, the Authority has reviewed Kapsch’s invoices for maintenance services for
the term August 25, 2019 — August 24, 2020 in the amount of $28,910.20 each; now therefore

BE IT RESOLVED that the Authority issue a purchase order to Kapsch TrafficCom IVHS

in a not-to-exceed amount of $57,312.39; and

BE IT FURTHER RESOLVED that the Acting Executive Director, or their designee, is
hereby authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18" day of July 2019.

Tara Sullivan, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date: Jul 18, 2019

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to install the ELSAG License Plate Reader system at select Authority facilities; and, |

WHEREAS, the Authority now seeks to replace the servers and add redundancy to this

critical system; now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York State Bridge

Authority authorize the payment at the following not to exceed amounts:
. $21,800 to Quality and Assurance Tech Corp., under OGS contract, for servers;

$2,014.28 to PNJ Technology Parfners under OGS contract for workstations;
$20,675.00 to Selex ES Inc., under sole source, for equipment and field support,
$2,054.47 to Dell EMC, under OGS contract, for Window’s licensing;' and

BE IT FURTHER RESOLVED, that the Board of Commissions rescind Resolution #019-

072, passed on June 20", 2019; and

BE IT FURTHER RESOLVED, that the Acting Executive Director, or their designee, is
hereby authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREGOF, this resolution has been duly adopted this 18t day of July,

2019.

Tara Sullivan, Secretary



