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BOARD MEETING AGENDA 
THURSDAY, JANUARY 16, 2020 - 3:00 P.M. 

 
  

I. ADOPT THE REGULAR BOARD MEETING MINUTES OF DECEMEBER 19, 2019 

 

II. BUSINESS ITEMS: 

 

a. Administration & Human Resources: 

 

a. E-ZPass IAG Membership Dues 2020 

b. The McLean Group – Supervisory Management Training and Coaching Services  

for All Employees 

 

b. Engineering and Maintenance: 

 

a. 2020 In-House Capital Improvement Plan 

b. Biennial Bridge Inspection Services BA-2017-RE-103-ES 

c. System-Wide VolP/Hosted/Cloud Based Phone System Provider BA-2019-OO-

PS 

d. 4Q 2019 Accident Review 

e. Jobs in Progress Monthly Report 

 

c. Financial:  

 

a. Investment Report 

b. Insurance Fund Balance Determination 

c. Accident Review Committee Q4 2019 

 

d. Information Technology: 

     None 
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e. Bridge Operations: 

 

a. Transcom Annual Dues 

 

I. REPORTS TO BOARD: 

 

a. Executive Director’s Monthly Activity Report  

b. December 2019 Traffic and Revenue Analysis 

c. December 2019 E-ZPass Sales Analysis 

d. Historic Bridges of the Hudson Valley Status Report  

 

II. PRESENTATION TO BOARD: 

 

a. Engineering Video Written and Produced by NYSBA Engineering Intern Juan     

Cardenas in Cooperation with HBHV 

  

III. OLD BUSINESS: 

 

IV. NEW BUSINESS:  

 

V. ATTORNEY CLIENT PRIVILEGE: 

 

VI. ADJOURNMENT: 

 

N E X T  M E E T I N G 
           February 20, 2020 

                    Regular Meeting 
          3:00 P.M. 

 
 












































































































