NEW YORK i
STATE OF Brldge
OPPORTUNITY. Authority
ANDREW M. CUOMO JOSEPH RUGGIERO RICHARD A. GERENTINE
Governor Executive Director Chairman

AMENDED
BOARD MEETING AGENDA
THURSDAY, OCTOBER 20, 2016 - 3:00 P.M.

.  ADOPT THE REGULAR BOARD MEETING MINUTES OF SEPTEMBER 15, 2016

[I.  BUSINESS ITEMS:

a. Administration & Human Resources:
a. IBM Disaster Recovery Server Purchase

b. Engineering and Maintenance:
a. BA-2017-OE-102-ES General Consultant & Inspection Bid Award
b. BA-2012-00-002-IT - Schupp’s Contract Second Extension System-Wide Fiber
Maintenance Services
Kapsch E-ZPass Maintenance Fees
System-Wide Joint Repairs Award Typographical Error
Quarterly Accident Report
Jobs in Progress Monthly Report

- ® 2 o

c. Financial:
a. Investment Report
b. Workers Compensation Renewal
c. Accident Review Committee Report Q3 2016

d. Information Technology:

None

e. Bridge Operations:
a. TRANSCOM Open Reach Assessment 2016
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REPORTS TO BOARD:
a. Executive Director’s Monthly Activity Report
b. September 2016 Traffic and Revenue Analysis
c. September 2016 E-ZPass Sales Analysis
d. Historic Bridges of the Hudson Valley Status Report

IV.  PRESENTATION TO BOARD
V. OLD BUSINESS:
a. Update on TTI AET Feasibility Study
VI. NEW BUSINESS:
VIl.  ATTORNEY CLIENT PRIVILEGE:
VIIl.  ADJOURNMENT
NEXT MEETING
November 17, 2016
Regular Meeting
3:00 P.M.
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MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
September 15, 2016

Business agenda documents/reports are mailed to the Board Members and
General Counsel one week prior to the meeting. Board meetings are web cast
and are available on-line.

IN ATTENDANCE:

BOARD MEMBERS:

Gerentine, Richard A., Chairman
Higgins, Roger P, Vice Chairman
Dressel, Roderick O., Commissioner
Stanton, J. Henry, Commissioner
Jablonski, Diane, Commissioner

OFFICERS:

Ruggiero, Joseph, Secretary
Bushek, Brian, Treasurer
Whitbeck, Carl G., Counsel

Chairman Gerentine called the meeting to order at 3:46 pm and recessed to
Executive session to discuss a security matter. The Board returned out of Executive
session at 4:09 pm with Chairman Gerentine noting that no actions were taken in
Executive Session. Chairman Gerentine called for a motion to adopt the amended
agenda. On a motion of Vice Chairman Higgins, seconded by Commissioner
Dressel, the amended agenda was adopted unanimously. Chairman Gerentine
called for a motion to adopt the minutes of the August 18, 2016 Regular meeting.
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On a motion of Commissioner Dressel, seconded by Commissioner Stanton, the
minutes of the August 18, 2016 Regular meeting were adopted unanimously.

ENGINEERING:

1) System-Wide Camera Replacement Project BA-2016-RE-105-AC

Deputy Chief of Staff Chris Kelly indicated to the Board that the Authority’s traffic
camera system is aging and last year the Engineering Department included a
camera replacement line item in our Capital Improvement Program. This year the
Authority is continuing the program by replacing cameras that are at the end of their
useful life. The following cameras will be purchased via NYS OGS Contract: 28 Axis
Pan, Tilt and Zoom Cameras for both Traffic and Security monitoring, 4 Axis Fixed
Cameras for both Traffic and Security monitoring, 1 FLIR (forward looking infra-red)
Thermal Camera to monitor the River and Piers. The cost for the 32 Traffic and
Security cameras will be $66,642.95. The cost for the FLIR cameras will be
$22,280.85. Both quotes included all cables and mounts needed to complete the
replacement project. The total project cost is $88,923.80. Chairman Gerentine
called for a motion. On a motion of Vice Chairman Higgins, seconded by
Commissioner Stanton, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 016-090
Resolution Date: September 15, 2016

WHEREAS, the New York State Bridge Authority has determined that it is in
the interest of public safety to replace non-functioning and aging critical pier and
security cameras system-wide, under the contract entitled “System-Wide Camera
Replacement” (BA-2016-RE-105-AC); and

WHEREAS, various purchases will be made throughout the duration of this
project and the necessary equipment is available on OGS contract; and

WHEREAS, the priority will be the replacement of Traffic and Security
cameras at the end of their useful life and non-functioning cameras; and

BE IT RESOLVED that the Board of Commissioners approves the expenditure of
funds for this equipment in an amount not-to-exceed $88,923.80; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of
September 2016.

Joseph Ruggiero, Secretary
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2) Jobs in Progress

Mr. Wright advised the Board regarding the Engineering Jobs in Progress Report for
the month of August. Mr. Wright reported that the sidewalk and railing replacement
project at the Rip-Van Winkle Bridge is on schedule, completion expected by
December 2017. The Walkway Over the Hudson north railing rehab project is
ongoing and electrical system renovations on schedule, completion expected
November of this year. Mr. Wright also mentioned that the dehumidifier project at
the Mid-Hudson Bridge is substantially complete. Steel repairs continue at the
Newburgh-Beacon Bridge working on underdeck shoring on the North span.
Chairman Gerentine called for a motion. On a motion of Vice Chairman Higgins,
seconded by Commissioner Stanton, the following resolution was adopted
unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 016-091
Resolution Date: September 15, 2016

WHEREAS, the Board has reviewed the monthly Engineering Progress

Report on Capital Project Status; and

BE IT RESOLVED that the Engineering Progress Report is accepted as an
instrument documenting the Board’s briefing of Capital Construction activities; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this
15th day of September 2016.

Joseph Ruggiero, Secretary
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FINANCIAL:

1) Investment Transaction Report

Mr. Bushek reviewed the Investment Report for the month of August noting six
investments for the month. Chairman Gerentine called for a motion. On a motion of
Vice Chairman Higgins, seconded by Commissioner Jablonski, the following
resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 016-092
Resolution Date: September 15, 2016

WHEREAS, the investment control procedures for the New York State Bridge
Authority provide that the Board shall review and approve the report of investment
transactions completed since the meeting of the Board on August 18, 2016; now
therefore and,

BE IT RESOLVED, that the Board of Commissioners of the New York State
Bridge Authority the New York State Bridge Authority does hereby concur with and
approve the investment report as filed with this body on this date for the purpose
noted; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day
of September, 2016.

Joseph Ruggiero, Secretary
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2) Boston Whaler

Mr. Bushek explained to the Board that the Authority took ownership of a 1987
Boston Whaler as part of government surplus transfer and refurbished the boat

for its own use. Since 2012, when the boat was registered, the Authority has
only used the boat on a limited basis and continued repair work to the boat has
been significant. Recently the Authority was approached by the NY State Police
who expressed an interest in taking ownership of the boat and docking it in the
vicinity of the Authority’s bridges. The Authority developed an agreement that
would allow the continued use of the boat as needed after transfer. Given the
on-going costs associated with the boat while it sits idle, Mr. Bushek
recommended the Authority surplus the boat and the trailer and transfer title to
the NY State Police. Chairman Gerentine called for a motion. On a motion of
Vice Chairman Higgins, seconded by Commissioner Jablonski, the following
resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 016-093
Resolution Date: September 15, 2016

WHEREAS, the Board has reviewed the report relative to the surplus of
the 1987 Boston Whaler owned by the Authority, HIN:952B888 and trailer TIN
47GAD3236EB000093 and determined the boat and trailer to be surplus
property; and

WHEREAS, NYSBA has agreed to transfer title to said watercraft and trailer
for use by the NYSP for river police operations which could benefit New York
State and/or NYSBA; and

WHEREAS, the NYSP will agree to own the watercraft for the benefit of New
York State and the New York State Bridge Authority pursuant to this Agreement;
now therefore,

BE IT RESOLVED, the New York State Bridge Authority does hereby approve
the proposed contract between the New York State Bridge Authority and the New
York State Police to transfer title; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOQF, this resolution has been duly adopted thls 15" day
of September, 2016.

Joseph Ruggiero, Secretary



5366

3) 2016 Internal Audit Plan and Engagement Letter

Mr. Bushek indicated to the Board that the Authority ran an RFP for an Internal
Control System Auditor in May and awarded in June the contract to Troconi,
Segarra & Associates. Based on achieving the objectives identified within the
engagement letter to support the Authority’s program to evaluate the
effectiveness of internal controls, the Internal Auditor has developed the Audit
Plan. The audit plan builds upon the previously provided audit plans given to the
Audit Committee based on three year cycles that began in 2011. The plan
outlines the major Authority functions, assesses the risk associated with each
function, and provides an outline for the 2016 testing. The objective is to review
each area and determine whether controls adequately mitigate risk to the
Authority. The approach is outlined in the Audit Plan to be executed this year.
For 2016, the Internal Auditor will perform Audit work on the following: Financial
Reporting, Contract Coordination & Supervision, Administration of IT Security
Program, Toll Collection & Revenues. Note that Administration of IT Security
Program and Toll Collection & Revenues are considered high risk for the
Authority. Chairman Gerentine called for a motion. On a motion of Vice
Chairman Higgins, seconded by Commissioner Stanton, the following resolution
was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 016-094
Resolution Date: September 15, 2016

WHEREAS, the Board has reviewed the report relative to the 2016
Internal Audit Plan and engagement letter; now therefore,

BE IT RESOLVED, the New York State Bridge Authority does hereby approve
the 2016 Audit Plan and engagement for the contract BA-2016-OA-001PS
awarded at the June 16, 2016 meeting to Tronconi, Segarra & Associates at a
not to exceed cost of $19,500 for the year ending December 31, 2016; and
therefore ,

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day
of September, 2016.

Joseph Ruggiero, Secretary
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4) Award BA-2016-OA-001PS Independent Account Service — Audit Year End 2016
Financial Statements

Mr. Bushek indicated to the Board that in July 2016, the Authority advertised a
Request for Proposal (RFP) for the subject services and received two proposals
for three one year contracts from the following: EFPR Group (Formerly Toski &
Co.) $16,900 all three years totaling $50,700, The Bonadio Group $32,700
years 1& 2 $34,220 year 3 totaling $99,620, EFPR Group has proposed the
$16,900 static fee for the third 5 year RFP cycle. This year EFPR has also
agreed to engage a sub-contractor to meet the Authority’s MWBE goals. Based
on our satisfaction with the Authority’'s prior audits and the cost Mr. Bushek
recommended the Audit Committee and the Board award the contract BA-2016-
OA-001PS to EFPR Group. Chairman Gerentine called for a motion. On a
motion of Vice Chairman Higgins, seconded by Commissioner Stanton, the
following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 016-095
Resolution Date: September 15, 2016

WHEREAS, the Board has reviewed the report relative to the contract
BA-2016-OA-001PS for Independent Accountant services; now therefore and,

BE IT RESOLVED, RESOLVED the New York State Bridge Authority does
hereby award the contract BA-2016-OA-001 PS for Independent Accountant
Services specifying three one year contracts with two one year extensions
beginning for the year ending December 31, 2016 for the annual fee of $16,900
to Toski, Schaefer & Co.; and

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15"
day of September, 2016.

Joseph Ruggiero, Secretary
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BRIDGE OPERTIONS:

1) New York State Thruway Authority — Invoice #72 Second Quarter 2016 E-ZPass
Expenses ‘

Mr. Smith and Mr. Savosky have reviewed the invoice from the New York State
Thruway Authority for 2" quarter 2016 Bridge Authority E-ZPass expenses for
the period April 1, 2016 through June 30, 2016, and as such, find them to be true
and accurate and recommend that they be paid in the amount of $971,423.86.
Chairman Gerentine called for a motion. On a motion of Vice chairman Higgins,
seconded by Commissioner Dressel, the following resolution was adopted

unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 016-096
Resolution Date: September 15, 2016

WHEREAS, the Board has reviewed the report relative to the payment to
the New York State Thruway Authority for 2" Quarter 2016 Bridge Authority E-
ZPass costs in the amount of $971,423.86; now therefore

BE IT RESOLVED that this payment is hereby approved at a cost not to
exceed $971,423.86; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15"
day of September 2016.

Joseph Ruggiero, Secretary
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REPORTS TO BOARD:

1)

2)

3)

4)

Monthly Activit{; Report of the Executive Director

The Monthly Activity Report was submitted by Executive Director Joseph
Ruggiero noting no expenditures.

August 2016 Traffic and Revenue Analysis
Mr. Ruggiero noted for the month of August traffic increased 3.06% and revenue
increased 3.67%. No action was required by the Board.

August 2016 E-ZPass Sales Analysis

Mr. Ruggiero indicated that year-to-date 2016 tag sales were 3,907, cdmpared to
4,070 sold year-to-date 2015. No action was required by the Board.

Historic Bridges of the Hudson Valley (HBHV) Monthly Report for August 2016

Ms. Sullivan reported to the Board that HBHV Board of Trustees met on August
18™ 2016 to review old and new business and to formally welcome their new
director, Kathy Burke. Additionally at that meeting, the Board voted unanimously
to elect Harry Stanton as a new HBHV Trustee.

Expenditures for September:
1. Payroll for Kathryn Burke, Director
2. No other expenditures to date

Tara Sullivan’s HBHYV projects included:
1. Weekly meetings and reports with Kathy Burke
2. Formalized delegation of duties

a. Tara, President
i. Skywalk
ii. . Interpretive signage
iii. Anchorage development
iv. HBHV Board
b. Kathy
i. Education, promotion, communication, representation
i. BMB exhibit space
iii. Archives

2. Skywalk update-grant was submitted by Skywalk group and the
. sidewalk project is underway
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3. Interpretive signage update-RVWB signs are in the design stage with
the Bureau of Historic Sites, part of OPRHP

4. Anchorage update-NYSBA will move ahead with contracting for a
conceptual design

Kathy Burke’s projects included:
1. Continued work on HBHV .org, please be sure to check it out!

2.  Assisting with design and gathering of historic info for interpretive signage
at RVWB
3. Preparing for school visits (organizing lists and outreach) for the new

school year
Reviewing archive collection
Provided info and narrative for IRS forms for not-for-profit status

&

NEW BUSINESS:

1) 2017-2021 Capital Plan

Mr. Ruggiero reviewed the 2017-2021 with the Board taking into account all
seven Hudson River crossings under the Authority’s jurisdiction. Chairman
Gerentine called for a motion. On a motion of Commissioner Stanton, seconded
by Vice chairman Higgins, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 016-097
Resolution Date: September 15, 2016

WHEREAS, the Board has reviewed the 2017-2021 Capital Program for
scope and cost; and

WHEREAS, the Authority Directors and Executive Office have prepared
this plan upon recommendations from our General Consultant, Modjeski &
Masters; now therefore

BE IT RESOLVED that the 2017-2021 Capital Program in the

amount of $125,518,000.00 be approved; and

' BE IT FURTHER RESOLVED that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to

implement this resolution.
IN WITNESS WHEREOF, this resolution has been duly adopted this 15"

day of September, 2016.

Joseph Ruggiero, Secretary
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2) Operating Budget & Bridge System Net Revenues

Mr. Ruggiero indicated to the Board as required by §2801 of the Public
Authorities Law and §7.13 of the Bond Resolution, the Authority must submit its
operating budget and bridge system net revenues to certain government officials
and the Trustee for the bondholders, respectively. A summary of the forecast
and the explanation of the differences between the Operating Budget and Bridge
System Net Revenues were discussed. Chairman Gerentine called for a motion.
On a motion of Vice Chairman Higgins, seconded by Commissioner Stanton the
following resolutions were adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 016-098
Resolution Date: September 15, 2016

WHEREAS, §2801 of the Public Authorities Law requires that budget
information for fiscal years 2016 and 2017 shall be prepared, adopted, and
forwarded in report form to the offices cited in §2801, Public Authorities Law; now
therefore and,

BE IT RESOLVED, that the Authority hereby adopts the proposed 2016
and 2017 budgets as required under §2801; and

BE IT FURTHER RESOLVED, that the Executive Director, or his
designee, is hereby authorized and directed to take the necessary measures to
implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 151
day of September, 2016.

Joseph Ruggiero, Secretary
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Note: these minutes reflect technical corrections to the resolution presented to
- the Board of Commissioners. The resolution as follows reflects the action of the
Board. '

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 016-099
Resolution Date: September 15, 2016

WHEREAS, §7.13(c) of the Bridge System Revenue Bond Resolution
adopted December 19, 1996 and as amended through supplemental resolutions,
requires a review of the financial condition of the New York State Bridge
Authority for the purpose of estimating whether the Net Revenues less
investment earnings on amounts held in the General Fund and the Construction
Fund for each year and for the next succeeding year will be sufficient to provide
all the payments specified in subsection (b) of §7.13; now therefore and,

BE IT RESOLVED, that the Authority has completed such a review and
has determined the Net Revenues less investment earnings on amounts held in
the General Fund and the Construction Fund for the years 2016 and 2017 will be
sufficient to provide all of the payments specified by subsection (b) of §7.13; and

BE IT FURTHER RESOLVED, that the Secretary is directed to provide the
Trustee with a certified copy of this resolution together with a certificate setting
forth a reasonably detailed statement of actual and estimated Revenues and
Operating Expenses and other pertinent information upon which such
determination was made.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15t
day of September, 2016.

Joseph Ruggiero, Secretary
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3) Government Affairs Services

The firm of Wilson, Elser, Moskowitz, Edelman & Dicker LLP, our current
Government Affairs Services firm retained for the purpose of providing
professional services involving legislation, transportation and homeland
security issues, are closing its Albany office effective September 1, 2016.
Alexander L. Betke, and the other attorneys staffing the Albany office, is
continuing in that business as members of the firm of Jackson Lewis P.C. as
of September 1, 2016. It was recommended that the Authority continue to
retain Alexander L. Betke's new firm of Jackson Lewis P.C. to provide these
services. Chairman Gerentine called for a motion. A motion was made by Vice
Chairman Higgins and seconded by Commissioner Dressel. Commissioner
Stanton noted that he had a relationship with one of the parties and will abstain
from the vote. The Board approved the resolution by a vote of 4 ayes, 0 nays and
1 abstention.

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 016-100
Resolution Date: September 15,2016

WHEREAS, Alexander L. Betke has left the law firm of Wilson, Elser,
Moskowitz, Edelman & Dicker LLP and has become a partner in the law firm of
Jackson Lewis P.C. effective September 1, 2016; and

WHEREAS, Alexander L. Betke has performed well as the
Authority’s government affairs representative; and

WHEREAS, the Authority wishes to continue to retain Alexander L.
Betke and his new law firm as the government affairs representative for an
additional year effective September 1, 2016, upon the same terms and conditions
as the retainer with Wilson, Elser, Moskowitz, Edelman & Dicker LLP, at a not-to-
exceed rate of $3,000 per month, in addition to reasonable out-of-pocket
expenses; now therefore

BE IT RESOLVED, that the Executive Director is authorized and directed
to execute a new retainer agreement with Jackson Lewis P.C. in the form
annexed hereto as Exhibit “A”.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15%
day of September, 2016.

Joseph Ruggiero, Secretary
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This concluded the regular meeting. Chairman Gerentine asked for a motion to
adjourn the meeting. On a motion of Vice Chairman Higgins, seconded by
Commissioner Jablonski and approved unanimously, the regular meeting
adjourned at 4:27 P.M.

The next regular Meeting of the Board of Commissioners meeting is scheduled
for October 20™ at 3:00 P.M. at Headquarters.



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date:

WHEREAS, the Authority has determined it in the public interest to provide for

appropriate disaster recovery for its computing systems in support of its business operations:

and,

WHEREAS, the Board has received and reviewed a proposal together with staff
recommendations for the purchase and installation of a back-up server to support its f nancial

“and payroll systems; now therefore

BE IT RESOLVED, that the Board of Commissioners of the New York State Bridge
Authority approves the purchase of an IBM server through its reée!ler, Sirius Computer
Solutions, via NYS Office of General Services contract #PM20890 and related iristallation
services with 3 years of IBM maintenance support through Sirius Computer Solutions as a

single source vendor in the amount of $42,287.42; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of
October 2016. '

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

‘Resolution Date:

WHEREAS, the New York State Bridge Authority has determined that it is in the public interest to
award a multi-year professional engineering services contract in connection with the Bear
Mountain/Newburgh-Beacon/Mid-Hudson/Kingston-Rhinecliff/Rip Van Winkle/Walkway Over the Hudson

Bridges “General Consultant and Inspection Services” to be designated (BA-2017-OE-102-ES); and

WHEREAS, the Authority advertised for “General Consultant and Inspection Services” in the New

York State Contract Reporter; and
WHEREAS, two (2) firms submitted their technical and cost proposals; and

WHEREAS, the Authority has determined that Modjeski and Masters of Poughkeepsie, New York

is best qualified to provide the required professional services: now therefore

BE IT RESOLVED that an agreement be issued to Modjeski and Masters, inc. to pro_vide General
Consulting and Inspection Services for calendar years 2017, 2018, and 2019 at a not to exceed cost of

$1,903,730.00; and

BE IT FURTHER RESOLVED that the Authority may, at the Board's discretion, extend this

contract for three or more additional years; and

BE IT FURTHER RESOLVED that the Executivé Director, or his designee, is hereby authorized

and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of October 2016.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to extend the contract for professional services in connection with on-call system-wide

résponse to fiber optic cable damage (BA-2012-O0-002-IT); and

WHEREAS, the Authority has previously awarded this contract to Schupp:s Line

Construction, Inc., of Al_bany, New York; and

WHEREAS, this contract included the option for the Authority to extend the term of the
contract for two additional 1 year periods and the Authority exerted its first option to renew in

October 2015 ; and

WHEREAS, the Authority’'s Engineering Department has reviewed and approved
Schupp’s following rates: fiber repair regular work week hours—$242.00/hour, off hours -
$288.00; trenching and backfilling regular work week hours - $262.00, off hours - $319.00 with a

total not-to-exceed amount of $75,000.00: now therefore

BE IT RESOLVED that the second one (1) year extension of this agreement be issued to

Schupp’s Line Construction, Inc.; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of October

2016.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS, the New York State Bridge Authority utilizes Kapsch TrafficCom IVHS

equipment for the reading of E-ZPass tags for electronic toll processing; and

WHEREAS, the Authority has determin_ed it is in the public interest to maintain this
equipment through services provided by Kapsch TrafficCom IVHS and identified through the
current E-ZPass ten (10) year Interagency Agreement and accepted by the Authority’s Board at

their November 2012 meeting; and

WHEREAS, this maintenance contract provides for onsite support and monthly pro-

active system conditioning and is billed on annual basis; and

WHEREAS, the Authority has reviewed Kapsch's invoices for maintenance services for
the terms August 14, 2015 — August 13, 2016 and August 14, 2016 — August 15, 2017 in the

amount of $26,120.16 each, now therefore;

BE IT RESOLVED that the Authority issue a purchase order to Kapsch TrafficCom IVHS

in a not-to-exceed amount of $52,240.32; and
BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of October

2016.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

; Resolution No.: 016-062
Resolution Date: June 16, 2016

WHEREAS, the New York State Bridge Authority has determined that it is in the
public interest to award a contract for professional design services in connection with
System-Wide Joint Repairs to be designated BA-2015-RE-110-DE; and

WHEREAS, the Authority’s Engineering department advertised this request in the
New York State Contract Reporter and received three (3) cost proposals; and

WHEREAS, Authority’s Engineering department has reviewed the cost proposals
and has determined that Foit-Albert Associates is best qualified to provide the
required professional services; now therefore '

BE IT RESOLVED that the Board of Commissioners of the New York State
Bridge Authority award a professional services contract to Foit-Albert Associates of
Albany, NY in an amount not to exceed $33,790.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, Is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16" day of

June, 2016.
Arnph, Ky

Joseph Riggiéro, Secretary




NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS, the Board of Commissioners of the New York State Bridge Authority
determined that it was in the public interest to award a contract for professional design services
to Foit-Albert Associates in connection with System-Wide Joint Repairs on June 16", 2016 as
per Resolution #016-062; and

WHEREAS, the contract number designated BA-2015-RE-110-DE on the resolution was

incorrect; now therefore

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners of the New
York State Bridge Authority amend the contract designation to now be BA-2016-RE-110-DE,
awarded to Foit-Albert Associates of Albany, NY in the amount of $33,790.00; and

BE IT FURTHER RESOLVED that this resolution shall supersede Resolution #016-062

and render it void; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of October
2016.

Joseph Ruggiero, Secretary



Bridge
Authority

T NEW YORK
STATE OF
OPPORTUNITY.

"ENGINEERING JOBS IN PROGRESS"

COST SUMMARY

September 30. 2016

Prepared
October 7, 2016

SUMMARY
Revised
BRIDGE FACILITY Original Revised Prior Conftract Remarks {Added or Removed)

Award ($) | Contract ($)| Month ($) |Balance ($)

RIP VAN WINKLE BRIDGE $ 5,778,833 | § 5,823,433 5,823,433 | $ 4,665,802
KINGSTON-RHINECLIFF BRIDGE | $ 158,825 | $ 158,825 158,825 | $ (31,454)
WALKWAY OVER THE HUDSON | $ 2,626,317 | $ 2,646,317 2,646,317 | § 961,553
MID-HUDSON BRIDGE $ 1,386,177 | $ 1,386,177 1,386,177 | $ 788,656
NEWBURGH-BEACON BRIDGES | $ 6,268,897 | $§ 6,268,897 6,268,897 | § 4,968!675
BEAR MOUNTAIN BRIDGE $ 317,017 | $ 317,017 317,017 | $§ 238,784
MULTI-FACILITY PROJECTS $ 492,250 | $ 482,250 492,250 | $§ 366,254
TOTALS $ 17,028,416 $ 17,092,916 17,092,916 $11,958,270

FILE C:\GEORGEWMONTHLY\".XL




Rip Van Winkle Bridge
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Engineering “Jobs In Progress” for September 30, 2016

BA2014-RE-102
Rip Van Winkle Bridge
Bridge Railing and Sidewalk Replacement

Project No. Vendor Award | Sch. |Comp. | Original Board Revised | Approved | Contract % %
and/or |Comp Award | Approved | Contract | Paymentfo| Balance |Comp.| Elapsed
Increase Increase Date

2014-102- | Greenman Pedersen, Inc. (GPI) | 10/13 | 12115 $268,000

DE (Designer) / (Design Support) : $225,239 $87,261

CO-Sidewalk Widening Design | 5/16 $44,500) $312,500

2014-102- Piasecki Steel Construction 116 12117 $5,362,400 $5,362,400 $806,388| $4,556,011 16% 40%

CM (Contractor) .

NYSBA
(in-House

Construction Supervision)

Description of Work:

The work for this project consists of the replacement of the
existing bridge sidewalk with precast units, removal and
~ replacement of bridge traffic railing and sidewalk railing.

Comments: Piasecki Steel completed approximately half the roadway railing
- removal and replacement item. They have to wait for additional
railing sections and connection pieces from WBE subcontractor,
Hatfield. Contract field activities will resume late October early
November. Sidewalk precast panels and pedestrian railings are
being fabricated for delivery late November.



Kingston-Rhinecliff Bridge
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Walkway over the Hudson
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Enqineerinq “Jobs In Progress” for September 30, 2016

BA2015-RE-010
Walkway over the Hudson Bridge
Railing Rehabilitation

Project No. Vendor Award | Sch. |Comp.| Original Board Revised | Approved | Contract % %
and/or [Comp. Award | Approved | Contract | Payment Balance | Comp. |Elapsed
Increase Increase to Date

15-010-DE Modjeski & Masters, Inc. 10/14 11116 $49,300 $69,300 $67,930 $1,370

(Engineering Study/Design) 10/15 $20,000
15-010-CM | & Q. A Slutzky, Inc. 12115 | 11116 52,176,827 $2,162,734 $763,180, 74% 84%

(Contractor) 7116 $771,802| $2,284,740 '
15-010-SU Foit-Albert Associates 12/15 11/16 $250,000 $250,000| $150,765 $99,235
(Construction Inspection)

15-010-MN | Metro-North - East shoreline 4/16 1116 $40,600 $40,600 $0 $40,600

(Railroad Flagman Service)
15-010-RR CSXT - West shoreline 10/15 11/16 $40,000 $40,000 $17,299 $22,701

(Railroad Flagman Service) ‘

Description of Work:

At the request of Parks, the Authority & our General Consultant,
Modjeski & Masters, performed an investigation of the WOTH
precast deck panels beneath the railing posts where several large
spalls have developed. Based upon M&M findings it was
recommended that the railings be removed and all post anchor
bolts be rehabilitated. The scope of work involves railing removal,
removal of anchor bolts, removal of un-hardened grout, re-
grouting with new anchor bolts as needed, concrete spall repair,
epoxy sealing of cracks, removal and replacement of electrical and
communication wiring. An agreement has been prepared; in
which the Authority will be reimbursed for all cost to administer
the project from investigation to final construction.

Comments:
The contractor has completed rehabilitation activities for the north
railing. Electricians are installing new galvanized steel conduits
and wiring to replace existing PVC power and fiber optic
communication system . The existing LED tube light systems had
over 60% of the lights not working. PARKS confirmed removal of
the existing system and they will install a new system in the
future.




P |
! MEWYORK |

o Sridge
’ OPPORTUNITY | 1 e bty ‘.‘:. I
— | Authority

D004719 Walkway over the Hudson Bridge — South Railing Rehabilitation

NYSOPRHP (Parks) — Work Assignment #1 Week ending: September 16, 2016
Work Assignment #1A (CO 1 & 2)
New York State Bridge Authority SIMITIWITIEIS

Contract Amount: $2,176,827.00

Amended Contract Amount: $2,925,914.35
Contractor: |. & O.A. Slutzky, Inc.

Construction Inspection: Foit-Albert Associates

Workforce: 8 on-site workers and 2 inspectors (day & night shifts)

North Rail — Deck Repair Anchor Bolt — Deck Cracking North Fascia Deck Repair — Post 387

The Contractor continues night-time anchor bolt repairs for the north railing. About 80% of the
north railing work have been completed between Posts 180 and 957. Weather permitting, they
anticipate that the north railing anchor bolt repairs will be completed by the end of September.

Subcontractor Stilsing Electric continues installation of new electrical 2 inch conduit, 1 inch
communication conduit and necessary junction boxes. Conduit installation has been installed out
- to Post 342 or 35% working from the Highland side eastward toward the Poughkeepsie side.

The Contractor has been notified that the line item for reinstalling the existing LED light tubes had
been eliminated. Also, the existing LED tube lighting system will be removed and disposed of by
the contractor.
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D004719 Walkway over the Hudson Bridge — South Railing Rehabilitation
NYSOPRHP (Parks) — Work Assignment #1 Week ending: September 23, 2016

Work Assignment #1A (CO 1 & 2)
New York State Bridge Authority SIMITIWITI|F[S
BA2015-RE-010-CM — S. Railing Rehab X X1 X XIX]-

Contract Amount: $2,176,827.00

Amended Contract Amount: $2,925,914.35
Contractor: |. & O.A. Slutzky, Inc.

Construction Inspection: Foit-Albert Associates

Workforce: 8 on-site workers and 2 inspectors (day & night shifts)

North Rail — Post Re-setting Conduit installation work zone South Fencing Re-installation

The Contractor has substantially completed the north railing anchor bolt repairs. Next week they
will complete punch-iist item of work for the north anchor bolt repairs and crack sealing. They will
also remove and dispose of the existing LED tube lights, PVC conduit and wiring.

Subcontractor Rommel Fencing returned to complete re-installation of the south chain-link
fencing for the east approach.

Subcontractor Stilsing Electric continues installation of new electrical 2 inch conduit, 1 inch
communication conduit and necessary junction boxes. Conduit installation has been installed out
to Post 425 or 45% working from the Highland side eastward toward the Poughkeepsie side.



Mid-Hudson Bridge
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Engineering “Jobs In Progress” for September 30, 2016

BA2014-RE-105
Mid-Hudson Bridge
Anchorage & Tower Dehumidification

Project No. Vendor Award| Start | Sch. |Comp.| Original Revised | Approved | Contract % %
Comp. Award Contract | Payment Balance Comp. | Elapsed
to Date
2014-105- | Piasecki Steel Construction |12/15 | 01/16 | 11/16 $456,000 $398,040 $57,960, 99% 83%
CM (Contractor)
2014-105- Modjeski & Masters, Inc.
DE (Designer)

Construction inspections
(In-house)

Description of Work:

This project consists of work at the Mid-Hudson Bridge anchorage
chamber and tower tops in which; the existing dehumidification

system is being replaced and the tower system being
rehabilitated.

Comments: Contract field activities are substantially complete and the
Contractor has demobilized the project site. Replacements of the

existing PLC controliers atop the towers were installed and the
tower dehumidification systems are now functioning.




Engineering “Jobs In Progress” for September 30, 2016

BA2014-RE-105
Mid-Hudson Bridge

Roof Rehabilitation for Old Admin and Bridge Admin

Project No. Vendor Award| Start | Sch. |Comp.| Original Revised | Approved | Contract % %
Comp. Award Contract | Payment Balance Comp. | Elapsed
to Date
2015-003- BBR Contracting Corp. 716 | 08/16 | 11/16 $588,750 $66,500 $522,2500 12% 82%
CM (Contractor) '
2015-003- Modjeski & Masters, Inc. 5M16 $91,000 $60,359 $30,641
DE (Designer) -

Construction Inspection
(Swartz & In-house)

Description of Work:

Comments:

This project consists of replacing the existing membrane roof
system with a new system at the old Administration buiiding, east

side of bridge. The bridge administration building will have the

existing asbestos roof system removed and replaced with a
standing seam truss roof system. The entrance way to the bridge
admin building is being reconstruction.

BBR Contracting began removal and replacement of the old

administration building roof this past month. They are awaiting

delivery of the standing seam roof system for the MHB

administration building before starting the existing roof removal
operation.



- Newburgh-Beacon Bridge
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Engineering “Jobs In Progress” for September 30, 2016

BA2016-RE-102
: Newburgh-Beacon Bridge
Rte. 9W / I-84 Overpass Re-Decking & Raising

Project No. ‘ Vendor - Award | Start | Sch. |Comp. Original Revised | Approved | Contract % %
) Comp. Award Contract | Paymentto| Balance | Comp. | Elapsed
Date

2016-102- Modjeski & Masters, inc. 11/15 | 11115 | 12/18 $382,330 $66,406| $315,923

DE (Design / Design Support) -
2016-102- . To-Be-Determined

CcMm (Contractor)
2016-102- To-Be-Determined

SuU (Construction Supervision)

Description of Work:

The work for this project consists of the replacement of the existing
overpass bridge deck and raising the profile for additional vertical
clearance for Rte. 9W. Bid documents shall be available for letting in
the Fall of this year. Construction activities shall be performed over
2 construction seasons, 2017 & 2018.

Comments:
Modjeski and Masters continue preparing design drawings for this
project. The letting date is scheduled for early winter 2017.



Engineering “Jobs In Progress” for September 30, 2016

BA2016-RE-103

NBB - Steel & Deck Repairs and MHB — Steel Repairs

Project No. Vendor Award | Start | Sch. |Comp. Original Revised Approved | Contract % Y
Comp. Award Contract |Paymentto| Balance | Comp. | Elapsed
Date

2016-103 Modjeski & Masters, Inc. 1116 | 116 | 12116 $236,750 $102,998, $133,752
-DE (Design / Design Support)

2016-103- HVE, Inc. 6/16 | 8/16 | 12117 $4,594,000 $947,767| $3,646,232 22% 20%
CM (Contractor) ,

2016-103- HDR, Inc. 7/16 | 8/16 | 12117 $718,965 $0| $718,965
SuU (Construction Supervision) i

Description of Work:

The work for this project consists of the shoring of numerous areas

of the NBB North Span deck prior to deck replacement; which is
scheduled for 2021. Also from the biennial inspections, steel

repairs will be performed via contract at NBB and MHB.

Comments:

HVB, Inc. (Hudson Valley Bfidge, Inc.) has completed approximately
60% of the deck shoring item for the Newburgh-Beacon north span.

The contractor is on scheduled to substantial complete the deck
shoring item this construction season. As weather permits, they
will continue with various contract steel repair items.




Bear Mountain Bridge '
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Multi-Facility
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Engineering “Jobs In Progress” for September 30, 2016

BA2016-RE-101
System-wide
Bridge and Highway Repairs ( Standby Readiness)

Project No. Vendor Award | Sch. |Comp. | Original Board Revised | Approved | Contract % Ya
and/or |Comp Award | Approved | Contract |Paymentto| Balance | Comp. |Elapsed
Increase 2 . Increase Date
2016-101- | Hudson Valley Bridge (HVB) 12/15 | 1218 $492,250 $492,250( $125,996| $366,254
CM (Contractor)
2016-101- NYSBA - In House
DE (Designer)

Description of Work:

The work for this project consists of various steel and/or highway

repairs deemed as urgent needs for the Authority. The Contractor will
be on-call 24-7 for this assignment.

Comments: -
HVB, inc. remained on standby for the month of September.



Engineering “Jobs In Progress” for September 30, 2016

BA2017-RE-101
MHB and BMB Main Cable Investigation & Evaluation

Vendor Award | Start | Sch. |Comp.| Original Revised | Approved | Contract

Project No. % %
j Comp. Award Contract |Paymentto| Balance |Comp.| Elapsed
| Date
2017-101 Modjeski & Masters, Inc. 1115 (1115 | 417 $180,800 $6,203| $174,597
-DE (MHB - Design)
2017-101 Modjeski & Masters, Inc. 115 | 1115 | 417 $174,100 I $6,194| $167,906
-DE.1 (BMB - Design)
2017-101- To-Be-Determined
CM (Contractor)
2017-101- To-Be-Determined
su (Construction Supervision)

Description of Work:

The work for this project consists of the unwrapping and wedging
open the main cable to inspect the internal cable strands (1/8”

diameter) for potential additional strand breaks. The inspection will

also evaluate the corrosion inhibitors previously placed.

Comments:

The design is progressing with a project letting scheduled for late fall

/ winter. Construction will be performed in 2017.




NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date:

WHEREAS, the Board has reviewed the monthly Engineering Progress
Report on Capital Project Status; and

BE IT RESOLVED that the Engineering Progress Report is accepted as
an instrument documenting the Board's briefing of Capital Construction activities:
and

BE IT FURTHER RESOLVED that the Executive Director, or his designee,
is hereby authorized and directed to take the necessary measures to implement
this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this
20th day of October 2016.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date; October 20, 2016

WHEREAS, the investment control procedures for the New York State Bridge
Authority provide that the Board shall review and approve the report of investment transactions

completed since the meeting of the Board on September 15, 2016; now therefore and,

BE IT RESOLVED, that the Board of Commissioners of the New York State Bridge
Authority the New York State Bridge Authority does hereby concur with and approve the
investment report as filed with this body on this date for the purpose noted; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of October,
2016.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date: October 20, 2016

WHEREAS, the- investment control procedures for the New York State Bridge
Authority provide that the Board shall review and approve the report of investment transactions

completed since the meeting of the Board on September 15, 2016; now therefore and,

BE IT RESOLVED, that the Board of Commissioners of the New York State Bridge
Authority the New York State Bridge Authority does hereby concur with and approve the
investment report as filed with this body on this date for the purpose noted; and

BE IT FURTHER RESOLVED, that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of October,
2016.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.:

Resolution Date: October 20, 2016

WHEREAS, the Board has reviewed the report relative to the purchase of workers’

compensation insurance; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby approve this
purchase with the State Insurance Fund, through Associates of Glens Falls Inc., at the
projected payroll level cost not-to-exceed cost, subject to payroll audit, of $508,697.07 in

addition to a $5,000 broker fee; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is

hereby authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20th day of

October 2016.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date: October 20, 2016

WHEREAS, the Authority Board has reviewed the memorandum regarding the annual

assessment for Transcom’s Open Reach interface; now therefore

BE IT RESOLVED that the Board approves payment for the 2016 Annual Open Reach

assessment in the amount of $12,219.81 and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20® day of October

2016.

Joseph Ruggiero, Secretary



