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AMENDED 
BOARD MEETING AGENDA 

THURSDAY, OCTOBER 20, 2016 - 3:00 P.M. 

I. ADOPT THE REGULAR BOARD MEETING MINUTES OF SEPTEMBER 15, 2016 

II. BUSINESS ITEMS:

a. Administration & Human Resources:

a. IBM Disaster Recovery Server Purchase

b. Engineering and Maintenance:

a. BA-2017-OE-102-ES General Consultant & Inspection Bid Award

b. BA-2012-OO-002-IT - Schupp’s Contract Second Extension System-Wide Fiber

Maintenance Services

c. Kapsch E-ZPass Maintenance Fees

d. System-Wide Joint Repairs Award Typographical Error

e. Quarterly Accident Report

f. Jobs in Progress Monthly Report

c. Financial:

a. Investment Report

b. Workers Compensation Renewal

c. Accident Review Committee Report Q3  2016

d. Information Technology:

     None 

e. Bridge Operations:

a. TRANSCOM Open Reach Assessment 2016
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III. REPORTS TO BOARD:

a. Executive Director’s Monthly Activity Report

b. September 2016 Traffic and Revenue Analysis

c. September 2016 E-ZPass Sales Analysis

d. Historic Bridges of the Hudson Valley Status Report

IV. PRESENTATION TO BOARD

V. OLD BUSINESS: 

a. Update on TTI AET Feasibility Study

VI. NEW BUSINESS:

VII. ATTORNEY CLIENT PRIVILEGE:

VIII. ADJOURNMENT

N E X T  M E E T I N G 
  November 17, 2016 
    Regular Meeting 

  3:00 P.M. 






































































































