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BOARD MEETING AGENDA 

THURSDAY, APRIL 16, 2020 - 11:00 A.M. 
 

  
I. ADOPT THE REGULAR BOARD MEETING MINUTES OF MARCH 19, 2020 

 
II. BUSINESS ITEMS: 

 
a. Administration & Human Resources: 

 
a. Payroll Service Provider (GTM) Contract 
b. Occupational Services (The Workplace) Contract 

 
b. Engineering and Maintenance: 

 
a. 1st Quarter 2020 Accident Review 
b. Jobs in Progress Monthly Report 

 
c. Financial:  

 
a. Investment Report 
b. NYSTA MOU Expansion for Tolls by Mail 
c. 1st Quarter 2020 Accident Review Committee   

 
d. Information Technology: 

      None 

e. Bridge Operations 
 

a. NYS Thruway Authority – 4th Quarter 2019 E-ZPass Expenses 
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I. REPORTS TO BOARD: 
 

a. Executive Director’s Monthly Activity Report  
b. March 2020 Traffic and Revenue Analysis 
c. March 2020 E-ZPass Sales Analysis 
d. Historic Bridges of the Hudson Valley Status Report  
 

II. PRESENTATION TO BOARD: 
  

III. OLD BUSINESS: 
 

IV. NEW BUSINESS:  
 

V. ATTORNEY CLIENT PRIVILEGE: 
 

VI. ADJOURNMENT: 

 

N E X T  M E E T I N G 
               May 21, 2020 

              Annual & Regular Meeting 
          3:00 P.M. 

 
 



















































"ENGINEERING JOBS IN PROGRESS"
COST SUMMARY
March 31, 2020

Prepared

April 7, 2020

SUMMARY
Revised

BRIDGE FACILITY Original Revised Prior Contract Remarks (Added or Removed)

Award ($) Contract ($) Month ($) Balance ($)

  RIP VAN WINKLE BRIDGE 211,053$          211,053$        211,053$          211,052$      

  KINGSTON-RHINECLIFF BRIDGE 241,656$          241,656$        241,656$          214,912$      

  WALKWAY OVER THE HUDSON 64,260$            64,260$          64,260$            64,260$        

  MID-HUDSON BRIDGE 1,008,879$       1,008,879$     709,613$          726,555$      

  NEWBURGH-BEACON BRIDGES 2,780,766$       3,376,866$     3,376,866$       1,784,185$   9W Deck Project Removed

  BEAR MOUNTAIN BRIDGE 551,388$          551,388$        551,388$          413,465$      

  MULTI-FACILITY PROJECTS 492,250$          3,042,250$     3,042,250$       970,561$      

TOTALS 5,350,252$       8,496,352$     8,197,086$       4,384,989$   
  FILE C:\GEORGE\MONTHLY\*.XL



"ENGINEERING JOBS IN PROGRESS"
RIP VAN WINKLE BRIDGE

SUMMARY

CAPITAL
 PROJECT BA # CONSULTANT/ PROJECT AWARD IMPROV. ORIGINAL REVISED CONTRACT COMMENTS

CONTRACTOR DESCRIPTION DATE APPROVAL AWARD  OR CONTRACT $ BALANCE

DATE BUDGET $

19-RE-104-CM.1 In-House West End Overlook Park Jan-2020 22,160$                  22,160$                 22,160$                        

19-RE-104-CM.2 In-House Office & Garage Remodeling & Improvements Jan-2020 31,372$                  31,372$                 31,372$                        

19-RE-104-CM.3 In-House Facility Drainage Improvements Jan-2020 27,097$                  27,097$                 27,097$                        

19-RE-104-CM.4 In-House Bridge Painting Upgrades Jan-2020 81,200$                  81,200$                 81,200$                        

19-RE-104-CM.5 In-House Bridge Safety Upgrades Jan-2020 18,275$                  18,275$                 18,275$                        

19-RE-104-CM.6 In-House Biennial Bridge Insp. Support: 2020 Jan-2020 25,527$                  25,527$                 25,527$                        

19-RE-104-CM.7 In-House Energy Saving Upgrades Jan-2020 5,422$                    5,422$                   5,422$                          

TOTALS 211,053$                211,053$               211,052$                      



"ENGINEERING JOBS IN PROGRESS"
KINGSTON-RHINECLIFF BRIDGE

SUMMARY

CAPITAL

 PROJECT BA # CONSULTANT/ PROJECT AWARD IMPROV. ORIGINAL REVISED CONTRACT COMMENTS

CONTRACTOR DESCRIPTION DATE APPROVAL AWARD  OR CONTRACT $ BALANCE

DATE BUDGET $

19-RE-104-CM.8 In-House Spreader Gantry Roof and Improvements Jan-2020 11,686$                  11,686$                 11,686$                        

19-RE-104-CM.9 In-House Biennial Bridge Insp. Support: 2021 Jan-2020 -$                            -$                           -$                                  

19-RE-104-CM.10 In-House E. & W. Appr. Pavem't & Drainage Improvem'ts Jan-2020 30,215$                  30,215$                 26,885$                        

19-RE-104-CM.11 In-House Office and Garage Bldg Renovations Jan-2020 38,215$                  38,215$                 37,603$                        

19-RE-104-CM.12 In-House Bridge Painting Upgrades Jan-2020 115,000$                115,000$               115,000$                      

19-RE-104-CM.14 In-House Bridge Safety Upgrades Jan-2020 22,325$                  22,325$                 21,840$                        

19-RE-104-CM.14 In-House Plug Joint / Roadway Repairs Jan-2020 15,372$                  15,372$                 (6,945)$                         

19-RE-104-CM.15 In-House Energy Saving Upgrades Jan-2020 8,843$                    8,843$                   8,843$                          

TOTALS 241,656$                241,656$               214,912$                      



"ENGINEERING JOBS IN PROGRESS"
WALKWAY-OVER-THE-HUDSON

SUMMARY

CAPITAL
 PROJECT BA # CONSULTANT/ PROJECT AWARD IMPROV. ORIGINAL REVISED CONTRACT COMMENTS

CONTRACTOR DESCRIPTION DATE APPROVAL AWARD  OR CONTRACT $ BALANCE
DATE BUDGET $

19-RE-104-CM.28 In-House WOTH - Approach Vegetation Control Jan-2020 19,660$                  19,660$                 19,660$                        

19-RE-104-CM.29 In-House WOTH - Bridge Safety Upgrades Jan-2020 7,350$                    7,350$                   7,350$                          

19-RE-104-CM.30 In-House WOTH - Bridge Inspections, 5yr cycle Jan-2020 37,250$                  37,250$                 37,250$                        

TOTALS 64,260$                  64,260$                 64,260$                        



"ENGINEERING JOBS IN PROGRESS"
MID-HUDSON BRIDGE

SUMMARY

CAPITAL

 PROJECT BA # CONSULTANT/ PROJECT AWARD IMPROV. ORIGINAL REVISED CONTRACT COMMENTS

CONTRACTOR DESCRIPTION DATE APPROVAL AWARD  OR CONTRACT $ BALANCE

DATE BUDGET $

19-RE-104-CM.16 In-House Traveler Upgrade & Repairs Jan-2020 54,325$                  54,325$                 54,325$                        

19-RE-104-CM.17 In-House Traffic Lighting Upgrades Jan-2020 18,436$                  18,436$                 18,436$                        

19-RE-104-CM.18 In-House Maintenance Building Improvements Jan-2020 37,808$                  37,808$                 37,808$                        

19-RE-104-CM.19 In-House West Anchorage Improvments Jan-2020 34,618$                  34,618$                 34,618$                        

19-RE-104-CM.20 In-House Gerald Drive Fence / Old Toll House Jan-2020 25,872$                  25,872$                 25,872$                        

19-RE-104-CM.21 In-House Training Facility - House 1 Jan-2020 13,779$                  13,779$                 13,779$                        

19-RE-104-CM.22 In-House Biennial Bridge Insp. Support: 2020 Jan-2020 10,552$                  10,552$                 10,552$                        

19-RE-104-CM.23 In-House Bridge Painting Upgrades Jan-2020 42,000$                  42,000$                 42,000$                        

19-RE-104-CM.24 In-House Bridge Safety Upgrades Jan-2020 40,600$                  40,600$                 40,600$                        

19-RE-104-CM.25 In-House Wearing Surface & Plug Joint Repairs Jan-2020 44,320$                  44,320$                 29,471$                        

19-RE-104-CM.26 In-House Energy Saving Upgrades Jan-2020 14,686$                  14,686$                 14,686$                        

19-RE-104-CM.27 In-House Office Building Renovations Jan-2020 16,843$                  16,843$                 16,843$                        

17-RE-101-DE Modjeski & Masters Main Cable Evaluation,  Design Nov-2015 180,800$                180,800$               49,130$                        

17-RE-101-DE Modjeski & Masters Main Cable Evaluation,  Testing Nov-2018 174,974$                174,974$               174,974$                      

19-RE-117-DE Modjeski & Masters Truss Hanger, Steel Curb railing & Joint Rehab Sept-2019 299,266$                299,266$               163,461$                      

TOTALS 1,008,879$             1,008,879$            726,555$                      



 

Engineering “Jobs In Progress” for March 31, 2020 
 
 

BA2019-RE-117 
Mid-Hudson Bridge 

Truss Hanger, Steel Curb Railing, Joint Rehabilitation  
 

 
 
 

Project No. Vendor Award Start Sch. 
Comp. 

Comp. Original 
Award 

Revised 
Contract 

Approved 
Payment 
to Date 

Contract 
Balance 

% 
Comp. 

% 
Elapsed 

2017-117-
CM 

To-Be-Determined 
(Contractor) 

 
 
 

   $0  $0 $0 0% 0% 

2017-117-
DE 

Modjeski & Masters, Inc. 
(Designer) 

8/19 
 

   $299,266  $135,805 $164,461   

 Construction Inspection         
(To-Be-Determined) 

          

            

            

 
 

Description of Work: 
 

This project consists of rehabilitation of the stiffening truss 
hangers at the towers, removing and rehabilitation of the streel 
curb and railing and tower joint supporting metalwork 
replacement. At NBB, the west abutment bearings for the south 
span will be rehabilitated under this project.  

 
Comments:   

The project is being advertised in the NYS Contract reporter with a 
letting date of April 29th.                      

 
 



"ENGINEERING JOBS IN PROGRESS"
NEWBURGH-BEACON BRIDGES

SUMMARY

CAPITAL

 PROJECT BA # CONSULTANT/ PROJECT AWARD IMPROV. ORIGINAL REVISED CONTRACT COMMENTS

CONTRACTOR DESCRIPTION DATE APPROVAL AWARD  OR CONTRACT $ BALANCE

DATE BUDGET $

19-RE-104-CM.31 In-House West Abutment Access Improvements Jan-2020 11,686$                  11,686$                 9,635$                          

19-RE-104-CM.32 In-House Roadway Sign Improvements Jan-2020 8,515$                    8,515$                   7,592$                          

19-RE-104-CM.33 In-House Not Assigned Jan-2020 -$                            -$                           -$                                  

19-RE-104-CM.34 In-House Not Assigned Jan-2020 -$                            -$                           -$                                  

19-RE-104-CM.35 In-House North Span Overlay Repairs Jan-2020 55,480$                  55,480$                 36,770$                        

19-RE-104-CM.36 In-House Bridge Painting Upgrades Jan-2020 55,463$                  55,463$                 55,463$                        

19-RE-104-CM.37 In-House Bridge Safety Upgrades Jan-2020 34,800$                  34,800$                 34,800$                        

19-RE-104-CM.38 In-House Not Assigned Jan-2020 -$                            -$                           -$                                  

19-RE-104-CM.39 In-House Water System Jan-2020 12,160$                  12,160$                 12,160$                        

19-RE-104-CM.40 In-House Maint. Bldg./L.Star Bldg./Ranch House Rehab. Jan-2020 34,412$                  34,412$                 24,331$                        

19-RE-104-CM.41 In-House Energy Saving Upgrades Jan-2020 8,132$                    8,132$                   8,132$                          

18-RE-110-DE GPI, Inc NBB North Span Deck Replacement, Design
Oct-2018
Nov-2019

1,222,700$             1,818,800$            734,454$                      

17-RE-102-ES Modjeski & Masters, Inc. NBB North Span Deck Replacement, Review Sep-19 67,918$                  67,918$                 60,892$                        

18-RE-110-CI TBD NBB North Span Deck Replacement, Inspection TBD -$                            -$                           -$                                  

18-RE-110-CM TBD NBB North Span Deck Replacement, Const. TBD -$                            -$                           -$                                  

18-RE-110-MN Metro-North NBB North Span Deck Replacement, RR Flagger. TBD -$                            -$                           -$                                  

18-RE-110-RR CSXT NBB North Span Deck Replacement, RR Flagger. TBD -$                            -$                           -$                                  

19-RE-103-CM Piasecki Steel Construction S. Span Sidewalk Steel Repairs June 2019 1,269,500$             1,269,500$            799,956$                      

TOTALS 2,780,766$             3,376,866$            1,784,185$                   



 

Engineering “Jobs In Progress” for March 31, 2020 
 

BA2018-RE-110 
Newburgh-Beacon Bridge (North Span) 

Deck Replacement 
 

 

Project No. Vendor Award 
and/or 

Increase 

Sch. 
Comp. 

Comp. Original 
Award 

Board 
Approved 
Increase 

Revised 
Contract 

Approved 
Payment to 

Date 

Contract 
Balance 

% 
Comp. 

% 
Elapsed 

2018-110-
CM 

Contractor  
(To Be Determined) 

08/20 
 

12/23  $000  
 

$000 $000 $000 
 

0% 0% 

2018-110-
DE/DS 

GPI, Inc.                        
(Design & Design Support) 

10/18 
11/19 

12/23  $1,222,000  
$596,100 

 
$1,818,100 

 
$1,083,645 

 
$734,454 

  

2017-102- 
ES    

Modjeski and Masters     
(Peer Design Review)  

09/19 
 

05/20  $67,918  
 

$67,918 $7,026 $60,892 
 

  

2018-110-
SU 

To Be Determined  
(Inspection) 

00/20 12/23  $000  
 

$000 $000 $000 
 

  
 

2018-110-
MR 

Metro-North 
East shore flagman service 

00/20 12/23  $000  
 

$000 $000 $000 
 

  

2018-110-
RR 

CSX Transportation 
West shore flagman service 

00/20 
 

12/23  $000  
 

$000 $000 $000 
 

  

            

           

 

Description of Work:   
 

This project consists of the removal and replacement of the existing 
roadway deck. The existing deck will be replaced with a grid deck 
system that will be over-filled with lightweight concrete. The 
completed deck will receive a 1 inch polyester concrete overlay. The 
exist steel parapet walls will be replace with single slope lightweight 
concrete walls.  Mainline westbound I-84 traffic will be detoured to 
the South Span and local traffic from Rte. 9D will continue to use 
the north bridge during construction.    A project labor agreement 
has been established for this project.   

 
Comments: Contract bid documents are presently being prepared and will be 

published for advertising in April with a letting tentatively scheduled 
for May. The initial phase of construction for 2020 is to commission 
AET by January 2021.  The westbound traffic crossovers will need 
to be constructed before north span deck removal operations can 
begin.   

 
 
 
 
 
 
 
 



 

     
 
 
 
 

Engineering “Jobs In Progress” for March 31, 2020 
 
 
 

BA2019-RE-103 
Newburgh-Beacon Bridge  

Sidewalk Steel Repairs 
 
 
 

Project No. Vendor Award Start Sch. 
Comp. 

Comp. Original 
Award 

Revised 
Contract 

Approved 
Payment to 

Date 

Contract 
Balance 

% 
Comp. 

% 
Elapsed 

2019-103-
DE 

In-House 
  (Design / Design Support) 

         
 

 

2019-103-
CM 

Piasecki Steel Const. Corp.        
(Contractor) 

06/19 
 

8/19 
 

10/20  $1,269,500 $399,165 $870,335 33% 32% 

2019-103-
SU 

In-House.                   
(Construction Supervision) 

 

         

            

            

 
 
 
 
 

Description of Work: 
 

The work for this project consists of the removal and replacement 
of deteriorated sidewalk support members and walkway plate.    
 

 
Comments: 

Piasecki Steel Construction re-mobilized on the project this past 
month.  Scheduled completion October.      
 
 
 
 
   
 
 
 
 
 
 
 



"ENGINEERING JOBS IN PROGRESS"

BEAR MOUNTAIN BRIDGE

SUMMARY

CAPITAL

 PROJECT BA # CONSULTANT/ PROJECT AWARD IMPROV. ORIGINAL REVISED CONTRACT COMMENTS

CONTRACTOR DESCRIPTION DATE APPROVAL AWARD  OR CONTRACT $ BALANCE

DATE BUDGET $

19-RE-104-CM.42 In-House Bridge Flag Hoisting Apparatus Jan-2020 8,850$                    8,850$                   8,850$                          

19-RE-104-CM.43 In-House Bridge Structural Steel Repairs Jan-2020 10,240$                  10,240$                 10,240$                        

19-RE-104-CM.44 In-House Biennial Bridge Insp. Support: 2020 Jan-2020 21,982$                  21,982$                 21,982$                        

19-RE-104-CM.45 In-House Bridge Painting Upgrades Jan-2020 60,662$                  60,662$                 60,662$                        

19-RE-104-CM.46 In-House Bridge Safety Upgrades Jan-2020 5,768$                    5,768$                   5,768$                          

19-RE-104-CM.47 In-House Not Assigned Jan-2020 -$                            -$                           -$                                  

19-RE-104-CM.48 In-House Joint and Wearing Surface Repairs Jan-2020 18,444$                  18,444$                 18,444$                        

19-RE-104-CM.49 In-House Energy Saving Upgrades Jan-2020 8,432$                    8,432$                   6,021$                          

16-RE-101-DE.1 Modjeski & Masters Main Cable Evaluation,  Design Nov-2015 174,100$                174,100$               38,587$                        

16-RE-101-DE.1 Modjeski & Masters Main Cable Evaluation,  Testing Nov-2018 242,910$                242,910$               242,910$                      

TOTALS 551,388$                551,388$               413,465$                      



"ENGINEERING JOBS IN PROGRESS"
MULTI - FACILITY PROJECTS

SUMMARY

CAPITAL

 PROJECT BA # CONSULTANT/ PROJECT AWARD IMPROV. ORIGINAL REVISED CONTRACT COMMENTS

CONTRACTOR DESCRIPTION DATE APPROVAL AWARD  OR CONTRACT $ BALANCE

DATE BUDGET $

19-RE-104-CM.50 In-House Sys. - HD Diesel fleet Emissions Upgrade Jan-2020 -$                            -$                           -$                                  

19-RE-104-CM.51 In-House Pavement Temperature Monitoring Systems Jan-2020 -$                            -$                           -$                                  

19-RE-104-CM.52 In-House Lighting Retro-fit for Dambach Signs Jan-2020 -$                            -$                           -$                                  

16-101-CM Hudson Valley Bridge (HVB) Bridge / Highway Repairs (Standby)
Dec-2015
Nov-2018
Nov-2019

492,250$                3,042,250$            970,561$                      

`

TOTALS 492,250$                3,042,250$            970,561$                      



 

Engineering “Jobs In Progress” for March 31, 2020 
 
 

BA2016-RE-101 
System-wide 

Bridge and Highway Repairs (Standby Readiness) 
 
 
 

Project 
No. 

Vendor Award 
and/or 

Increase 

Sch. 
Comp. 

Comp. Original 
Award 

Board 
Approved 
Increase 

Revised 
Contract 

Approved 
Payment to 

Date 

Contract 
Balance 

% 
Comp. 

% 
Elapsed 

2016-101-
CM 

Hudson Valley Bridge (HVB) 
(Contractor) 

12/15 
5/17 
2/18 
8/18 
11/18 
8/19 
11/19 

12/18 
 
 
 

12/19 
 

12/20 

 
 

$492,250 
 

 
$250,000 
$250,000 
$200,000 
$500,000 
$350,000 

$1,000,000 

 
 
 
 
 
 

$3,042,250 

 
 
 
 
 
 

$2,082,464 

 
 
 
 
 
 

$959,786 

 
 
 
 
 
 

68% 

 
 
 
 
 
 

82% 
 

2016-101-
DE 

NYSBA – In House           
(Designer) 

          

            

            

            

 
 

Description of Work: 
 

The work for this project consists of various steel and/or highway 
repairs deemed as urgent needs for the Authority.  The Contractor will 
be on-call 24-7 for this assignment.   
    

 
Comments:     

HVB was called in to perform deck repairs at NBB, North Span. 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 



NEW YORK STATE BRIDGE AUTHORITY 
BOARD RESOLUTION 

Resolution No.: ________ 
Resolution Date: __________ 

WHEREAS, the Board has reviewed the monthly Engineering Progress 
Report on Capital Project Status; and 

BE IT RESOLVED that the Engineering Progress Report is accepted as 
an instrument documenting the Board’s briefing of Capital Construction activities; 
and 

BE IT FURTHER RESOLVED that the Acting Executive Director, or her 
designee, is hereby authorized and directed to take the necessary measures to 
implement this resolution. 

IN WITNESS WHEREOF, this resolution has been duly adopted this 
16th day of April 2020. 

 __________________________________ 
Tara Sullivan, Secretary 





 

NEW YORK STATE BRIDGE AUTHORITY 
BOARD RESOLUTION 

                                                            Resolution No.:  

                                                                        Resolution Date: April 16, 2020 

 

WHEREAS   the NYS Bridge Authority (NSYBA) has an existing Memorandum of 

Understanding (E-ZPass MOU) with the NYS Thruway Authority (NYSTA) to process E-ZPass 

transactions through the E-ZPass NY Customer Service Center (NY CSC), a service provided 

through a vendor is engaged jointly by NYSTA, MTA Bridges and Tunnels and the Port 

Authority of NY and NJ; and 

 

WHEREAS, NYSTA also utilizes the NY CSC to transact Tolls by Mail and related 

administrative functions through the NY CSC along with MTA Bridges and Tunnels and the Port 

Authority of NY and NJ; and 

 

WHEREAS, NYSBA has determined that proceeding with development of a plan to 

implement Tolls by Mail is in the public interest; and  

 

WHEREAS, the NYSBA has determined that contracting with NYSTA to transact and 

support the related administrative functions of Tolls by Mail through the NY CSC is also in the 

public interest; and 

 

WHEREAS, the Board has reviewed the staff memo regarding the proposed change 

order to provide for expansion of services under the E-ZPass MOU with NYSTA at an initial 

estimated at$1,518,156; now therefore  

  

 BE IT RESOLVED, that the Board of Commissioners of the New York State Bridge 

Authority does hereby approve of the expansion of services under the NYSTA MOU for the 

provision of Tolls by Mail through the NY CSC at an estimated initial costs of $1,518,156; and 

   

BE IT FURTHER RESOLVED, that the Acting Executive Director, or her designee, is 

hereby authorized and directed to take the necessary measures to implement this resolution. 

   



 

IN WITNESS WHEREOF, this resolution has been duly adopted this 16th day of April, 

2020. 

       __________________________________ 
       Tara Sullivan, Secretary 






