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BOARD MEETING AGENDA 

APRIL 21, 2011 - 3:00 P. M. 
 

 

I. ADOPT THE  REGULAR BOARD MEETING MINUTES OF  

MARCH 17, 2011 
 

II. BUSINESS ITEMS: 
 

 

1. ADMINISTRATION: 

 

None 

 

2. ENGINEERING AND MAINTENANCE: 

 

a. Bid Results – LED Streetlight Retrofit 

b. Bid Results – Elastomeric Acrylic Paint Purchase 

c. Jobs In Progress Monthly Report – March 

d. 5 Year Capital Plan Revision 

 

3. FINANCIAL:  

 

a. Investment Report – March 

b. Accident Review Committee Report – First Quarter 

c. Operations Report 

d. Bond Counsel Services 

e. Annual Internal Control Certification 

 

4. HUMAN RESOURCES: 

 

None 

 

5. INFORMATION TECHNOLOGY: 

 

a. Port Security Monthly Progress Report – March 

b. Jobs in Progress for IT – March 

c. System Wide Touch Screen  Replacement Program 

d. Dark Fiber Installation Change Order 

 



 

 
 

6. OPERATIONS: 

 

None 

 

III. REPORTS TO BOARD: 

 

a. Executive Director’s Monthly Activity Report – March 

b. Traffic Classification Comparison Report 

c. Bridge Events Updates 
 

 

IV. PRESENTATIONS TO BOARD: 

 

 

V. ATTORNEY CLIENT PRIVILEGE: 

 

 

VI. NEW BUSINESS: 

 

a. Report from Governance Committee 

 Workplace Violence Policy 

 Physical Qualification for Certain Driver’s Policy 
 

b. MWBE Master Goal Plan 

c. MWBE Initiative and Conference - Review 

 

 

 

VII.   OLD BUSINESS: 
 

 

 

VIII.   ADJOURNMENT: 

 

 

N E X T  M E E T I N G 

May 19, 2011 

Annual & Regular Meeting 

3:00 P.M. 
 


