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AUGUST 21, 2014 - 3:00 P.M.

L ADOPT THE REGULAR BOARD MEETING MINUTES OF JULY 17, 2014

II. BUSINESS ITEMS:

1. ADMINISTRATION:

None

2. ENGINEERING AND MAINTENANCE:

a. Paint Project — Structural Steel Repairs at NBB
b. Selection of 9W Overpass Replacement Demgn Consultant
c. Jobs in Progress Monthly Report

3. FINANCIAL:

a. Investment Report
b. 2014 Insurance Renewals - Revision

4. HUMAN RESOURCES:

None

5. INFORMATION TECHNOLOGY:

None
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6. BRIDGE OPERATIONS:

a. New York State Thruway Authority — 2™ Quarter 2014 E-ZPass Expenses

III. REPORTS TO BOARD:

. Executive Director’s Monthly Activity Report
b. July 2014 Traffic and Revenue Analysis
c¢. July 2014 E-ZPass Sales Analysis

IV. PRESENTATION TO BOARD

V. OLD BUSINESS:

VI. NEW BUSINESS:

a. Government Affairs Services

VII. ATTORNEY CLIENT PRIVILEGE:

VIII. ADJOURNMENT:

NEXT MEETING
September 18, 2014
Regular Meeting
3:00 P.M.
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MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
Tuly 17, 2014

Business agenda documents/reports are mailed to the Board Members and General
Counsel one week prior to the meeting. Board meetings are web cast and are available

on-line.

IN ATTENDANCE:

BOARD MEMBERS:

Gerentine, Richard A., Chairman
Dressel, Roderick O., Commissioner
Higgins, Roger P., Commissioner
Lashua, C. Vane, Commissioner

OFFICERS:

Ruggiero, Joseph, Secretary

Bushek, Brian, Treasurer

Whitbeck, Carl G., Counsel

ABSENT:

Ramaglia, Joseph, Vice Chairman
Chairman Gerentine called the meeting to order at 3:12 pm and recessed to an Attorney-
Client session. The Board returned out of the Attorney-Client session at 3:45 pm. Chairman

Gerentine called for a motion to adopt the minutes of the June 19, 2014 Regular meetings.

On motion of Commissioner Higgins, seconded by Commissioner Lashua, the minutes of



5026

the June 19, 2014 Regular Meeting were adopted unanimously.

ADMINISTRATION:

1) MOU for NY CSC Consultant

Mr. Russo explained to the Board that in anticipation of the expiration of its contract with
the operator (Xerox) of the NY E-ZPass Customer Service Center (CSC), the TBTA,
NYSTA and Port Authority have conducted procurement for a professional consultant to
assist in developing specifications and an RFP for the procurement of the next CSC
operator. The Authority’s E-ZPass transactions are currently processed through the NY
CSC via an MOU with the Thruway and as such the Authority derives benefits from
NYSTA’s contract with the CSC operator. Accordingly, NYSTA asked the Authority to
participate in its (one-third) share of the cost of the consultant contract. The Authority
negotiated an amount of 2% of the total contract cost with NYSTA being responsible for
the remaining 31.33% of its one-third share. The total budget for the contract for
professional services is $1,281,494.00 which would make the Authority’s cost
$25,629.88. As a non-voting member of the IMOC Committee (NYSTA, Port, TBTA),
Mr. Russo was invited to participate in the procurement process and ultimate selection of
the vendor. HNTRB was the selected consultant to provide these professional services.
Mr. Russo will also be involved in the review of the consultant’s work product. The
MOU which provides greater detail has been reviewed by General Counsel and is
approved as to form. A brief discussion followed relative to scope of tasks and change in
technology. Chairman Gerentine called for a motion. On a motion of Commissioner
Higgins, seconded by Commissioner Lashua, the following resolution was adopted

unanimously:
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NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION
Resolution No.: 014-065
Resolution Date: July 17, 2014
WHEREAS the NYS Bridge Authority (NSYBA) has an existing Memorandum
of Understanding with the NYS. Thruway Authority (NYSTA) to process El-ZPass
transactions through NYSTA’s E-ZPass NY Customer Service Center (NY CSC) ; and
WHEREAS, the Board has reviewed the staff memo and Memorandum Of
Understanding (MOU) among the TBTA, Port Authority, NYSTA and NYSBA relative
to the procurement of professional consulting services (Services) to develop RFP
specifications for the NY CSC for the procurement of a contractor to operate the NY
CSC ; and
WHEREAS the Board has deemed it appropriat;a to participate with the other
parties to the MOU in the cost of these Services; and
WHEREAS the Board recognizes NYSBA’s share shall be two percent
($25,629.88) of the total budget ($1,281.494); now therefore
BE IT RESOLVED that the Executive Director is hereby authorized to execute
the MOU as presented and agreed upon by the parties for the purpose of contracting for
professional services with HNTB New York Engineering and Architecture, PC. The
execution of the MOU by any such officer shall be conclusive evidence of approval. The
officers, agents and employees of the Authority are hereby authorized and directed to do
all such acts and things and to execute all such documents as may be necessary or

convenient to carry out and comply with the terms of this resolution.
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IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of

July 2014.

Joseph Ruggiero, Secretary
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2) Administration Travel Request — E-ZPass Meeting

Mr. Russo informed the board that the next E-ZPass Interagency Group bi-monthly
Executive Committee meeting is being scheduled together with its annual Executive
Management Strategic Planning meeting. The meetings are scheduled for August 13 -
14, 2014 at the offices of the Delaware River Joint Toll Bridge Commission in New
Hope, PA. In accordance with the Authority’s travel reimbursement guidelines, Mr.
Russo requested Board authorization for one overnight hotel stay August 13" to attend
these meetings as the Executive Committee representative. The group room rate
provided to the IAG in Lambertville, NJ is $145. Mr. Russo will travel by car to the
meeting and total travel and per diem costs should not exceed $300. Chairman Gerentine
called for a motion. On a motion of Commissioner Higgins, seconded by Commissioner
Lashua, the following resolution was unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-066

Resolution Date: July 17, 2014

WHEREAS, the Board has received and reviewed a request for overnight, out-of-

state travel to attend a special E-ZPass Interagency Group (IAG) Executive Management

Committee (EMC) Meeting being held at the offices of the Delaware River Joint Toll
Bridge Commission in New Hope, PA on August 13 — 14, 2014; now therefore

BE IT RESOLVED that travel is recognized and authorized by the Board, in

accordance with the Authority’s travel reimbursement guidelines, for Bob Russo’s
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attendance at the identified IAG meeting as the EMC representative for the Authority
with travel & lodging costs estimated not to exceed $300 ; and

BE IT FURTHER RESOLVED that the Executive Director,. or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution. |

IN WITNESS WHEREQF, this resolution has been duly adopted this 17" day of

July 2014.

Joseph Ruggiero, Secretary
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ENGINEERING:

)

2)

New Load Ratings

Mr. Moreau indicated to the Board that FHWA has issued a directive through NYDSOT
requiring all state highway bridges to be rated for special hauling vehicles (SHVs).
Modjeski & Masters has performed load ratings on all of the Authority’s facilities in the
past and is best qualified for this assignment. The Authority’s General Consultant
agreement with M&M includes a budget for design assignments such as this and no new
funding is required. Our past practice has been to inform the Board of any significant
assignments designated under this contract. The proposal is to provide the required load
rating on all six highway bridges under the Authority’s jurisdiction for a not-to-exceed

amount of $58,200.00. No action required by the Board.

Design Support Services for System-Wide Substructure Repairs

Mr. Moreau noted that the Board awarded the construction contract for system-wide
substructure repairs to I. & O.A. Slutzky at the June Board meeting. At this time, Mr.
Moreau mentioned that there will be a subsequent request to award a Supplemental
Agreement to Foit-Albert, the designer of record for this project, to provide design
support services during the construction phase. Mr. Moreau requested authorizing the
work in accordance with the proposal in the amount of $23,600.00. Chairman Gerentine-
called for a motion. On a motion of Commissioner Higgins, seconded by Commissioner

Lashua, the following resolution was adopted unanimously:
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NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-067

Resolution Date: July 17, 2014

WHEREAS, the New York State Bridge Authority has determined that it is in the
public interest to award a contract for professional services for design support to Foit-
Albert Associates for the project entitled “System-wide Substructure Repairs,” (BA-
2014-RE-101-DE); and

WHEREAS, the Authority has previously awarded the original design contract for
this project to Foit-Albert Associates of Albany, New York under contract BA-2014-RE-
101-DE; and

WHEREAS, this contract allows for supplemental professional engineering
services; and

WHEREAS, the Authority’s Engineering Department has reviewed and approved
their estimated cost proposal; now therefore

BE IT RESOLVED that a Supplemental Agreement be issued to Foit-Albert
Associates in the amount of $23,600.00; and

BE IT FURTHER RESOLVE.D that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

resolution.
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IN WITNESS WHEREQF, this resolution has been duly adopted this 17" day of
July 2014. '

Joseph Ruggiero, Secretary
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3) Systemwide Camera Replacement Project

Mr. Moreau indicated to the Board that the Authority’s traffic camera system is aging and
last year the Authority included a camera replacement line item in the Capital
Improvement Program. The technical services group would like to begin replacing
cameras using the criteria that all purchases are from OGS contract and will be prepared
in accordance with the Authority’s Procurement Policy, incremental cameras will not be
purchased if funds are required to repair existing equipment. The initial purchase
includes three Axis PTZ cameras. Two Axis fixed cameras will also be placed to expand
security coverage in a frequently traveled area. Subsequent purchases will be specifically
targeted at replacing cameras that are up to 7 years old. Mr. Moreau asked the Board to
consider various purchases for camera replacements in an amount not-to-exceed
$100,000.00. Chairman Gerentine called for a motion. On a motion of Commissioner
Higgins, seconded by Commissioner Lashua, the following resolution was adopted

unanimously:
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NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-068
Resolution Date: July 17, 2014
WHEREAS, the New York State Bridge Authority has determined that it is in the
interest of public safety to replace non-functioning and aging critical pier and security
cameras system-wide as well as incremental upgrades as necessary, under the contract
entitled “System—Wide Camera Replacement” (BA-2014-RE-112-AC); and
WHEREAS, various purchases will be made throughout the duration of this
project and the necessary equipment is available on OGS contract; and
WHEREAS, first priority will be the replacement of non-functioning cameras;
incremental cameras will not be pufchased if funds are required to repair existing
equipment; and;
WHEREAS, the Authority has reviewed and approved the cost proposal from
Adirondack Cabling, Inc.; and
BE IT RESOLVED that a purchase order be issued to Adirondack Cabling, Inc.,
of Albany, New York, for this equipment in an amount not-to-exceed $100,000.00; and
BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17™ day of

July 2014.

Joseph Ruggiero, Secretary
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4) Jobs in Progress Monthly Report

Mr. Moreau advised the Board regarding the Engineering Jobs in Progress Report for the
month of June, noting the Newburgh-Beacon paint project is in its final stages. Also
mentioned was Newburgh-Beacon’s Walkway being impacted due to a new sequence of
repairs. Chairman Gerentine called for a motion. On a motion of Commissioner
Higgins, seconded by Commissioner Lashua, the following resolution was adopted

unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-069

Resolution Date: July 17, 2014

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on

Capital Project Status; and

BE IT RESOLVED that the Engineering Progress Report is accepted as an
instrument documenting the Board’s briefing of Capital Construction activities; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is

hereby authorized and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this
17th day of July 2014.

Joseph Ruggiero, Secretary
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FINANCIAL:

1) Investment Transaction Report

Mr. Bushek reviewed the Investment Report for the month of June noting four
investments for the month. Mr. Bushek mentioned the interest income yields rose
slightly. Chairman Gerentine called for a motion. On a motion of Commissioner
Higgins, seconded by Commissioner Lashua, the following resolution was adopted
unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: MQ

Resolution Date: July 17, 2014

WHEREAS, the investment control procedurés for the New York State Bridge

Authority provide that the Board shall review and approve the report of investment
transactions completed since the meeting of the Board on June 19, 2014; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby concur

with and approve the investment report as filed with this body on this date for the purpose

noted; and
BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

resolution.
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IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of

July 2014.

Joseph Ruggiero, Secretary
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2) 2014 Insurance Renewals

In July 2011, 2012, and 2013 the Authority awarded contracts for several insurance
policies for one-year periods beginning August 1%. The right was reserved by the
Authority to renew policies for two additional years if the carrier offered timely renewal
at substantially the same terms, conditions and rates subject to modification for actual
loss experience. Mr. Bushek distributed a revised memo and resolution that included
additional premium reductions. Those insurances include General Liability BA-2011-
OAﬁ02-IN through Risk Strategies, Business Automobile Insurance through Salerno
Brokerage BA2011-OA004 —IN, Umbrella and Excess Liability through Risk Strategies
BA2011-OA003-IN, Police Professional through Risk Strategies BA2011-OA-006-IN,
and Commercial Package through Associates of Glenns Falls BA2011-OA005-IN. Based
on historical rates and most rates being materially the same, adjusted for experience it is
recommended to renew for one additional year. In addition, the renewal for Public
Officials and Employment Practices Liability Insurance through Risk Strategies BA2012-
OAOQO08-IN was evaluated. Based on the comparable quotes received and historical
premiums, it is recommended to renew for an additional two years. Chairman Gerentine
called for a motion. On a motion of Commissioner Higgins, seconded by Commissioner
Lashua, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-071

Resolution Date: July 17, 2014
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WHEREAS, the Board has reviewed the report relative to the August 1, 2014
purchase of insurance policies covering general liability, business automobile,
umbrella/excess liability, commercial package, police ﬁrofessional liability, and public
officials and employment practices liability; now therefore

BE IT RESOLVED that the purchase of these insurances is hereby approved at
the following not to exceed costs:

$124,574 for one year, subject to audit, for Contract BA2011-OA002-IN General
Liability with the Lexington Insurance Company through Risk Strategies, Inc.;

$70,699 for one year, subject to audit, for Contract BA201 l-OAOO4-fN Business
Automobile with HDI Gerling America Insurance Company through Salearno Brokerage;

$133,468 for one year, subject to audit, for Contract BA2011-OA003-IN
Umbrella and Excess Liability with the Lexington Insurance Company through Risk
Strategies, Inc.;

$11,757 for one year, subject to audit, for Contract BA2011-OA005-IN
Commercial Package with the Harleysville Insurance Company through Associates of
Glens Falls Inc.;

$4,611 for one year, subject to audit, for Contract BA2012-OA006-IN Police
Professional Liability with Darwin National Assuranée Co. through Risk Strategies, Inc.;
and

$33,810 for two years, subject to audit, for Contract BA2012-OA008-IN Public

Officials and Employment Practices Liability through Risk Strategies, Inc.; and
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BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of
July 2014.

Joseph Ruggiero, Secretary
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3) Accident Review Committee Report — Second Quarter 2014
Mr. Bushek reported to the Board that there were 58 accidents on Authority facilities in the
second quarter of 2014 compared with 49 the previous year. During this period there was one
accident, none with injuries, involving Authority personnel as compared to two in the prior

year. No action was required by the Board.
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INFORMATION TECHNOLOGY::

1) Microsoft Licensing Renewal

Mr. Herd informed the Board that it is necessary to license the Microsoft operating
systems and programs installed on the computers in use at the Authority. To maintain
license integrity and to allow the use of multiple versions of the Microsoft Suite of
products, the Authority participates in the NYS Statewide Microsoft Licensing Program
(Software Assurance). The benefits of this program include price protection, predictable
budgetary amounts and software licensing flexibility over the period of this agreement.
This program is structured as a “three year” agreement with annual payments. The total
cost of this program will be $69,328.59 over a three year period. Mr. Herd recommended
an approval of an initial payment of $22,804.57 for the 2014/2015 contract period. The
licensing agreement through the NYS Office of General Services has been awardéd to
Dell and they are the reseller of these services. Chairman Gerentine called for a motion.
On a motion of Commissioner Higgins, seconded by Commissioner Lashua, the

following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-072

Resolution Date: July 17, 2014

WHEREAS  the Board of Commissioners has reviewed the memorandum
describing the need to license the Microsoft software products in the use on the

Authority’s electronic computer systems; and



5044

WHEREAS, the Authority will participate in this licensing program through the
NYS OGS Statewide Contract PS# 66134; now therefore

BE IT RESOLVED that the purchase of the software Vlicensing services for one
year of a three year obligation is hereby approved at a cost of $22,804.57 of a total cost of
$69,328.59; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to- implement this

resolution.

IN WITNESS WHEREOQOF, this resolution has been duly adopted this 17™ day of
July, 2014.

Joseph Ruggiero, Secretary
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2) 2014 PC Replacement Program

Mr. Herd requested authorization to purchase twenty three desktops and five laptop
computers. The computers currently being used are four years old, out of warranty and
due for replacement. The cost associated with any repairs is beyond a reasonable
amount. The reason for the high desktop numbers is that this is the first time that the
computers in the Command Center are being replaced. These new desktops will also
come with a five year warranty instead of four years. The total of this purchase will be
$17,650.00. The other three laptops are on the NYS OGS Contract # PT65246 and an
M/WBE company for a total of $5,460.73. Chairman Gerentine called for a motion. On
a motion of Commissioner Higgins, seconded by Commissioner Lashua, the following
resolution as adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-073

Resolution Date: July 17, 2014

WHEREAS  the Board of Commissioners has reviewed the memorandum

describing the need to replace desktop and laptop computers; and

WHEREAS, the Authority will participate in the NYS OGS Contract # NY

Microcomputer Ag;gregate Buy Contract # PT65350 and Hewlett-Packard. The two
companies were this procurement is being made are M/WBE companies; now therefore

BE IT RESOLVED that the purchase of the desktop and laptop computers will be

a not-to-exceed amount of $23,110.73; and
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BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of

July, 2014.

Joseph Ruggiero, Secretary
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3) AS400 Procurement and JD Edwards Software Upgrade

Mr. Herd reported to the Board that the Authority purchased the current AS400 unit in
2009 and has completed its anticipated useful life of 5 years. This hardware supports the
JD Edwards financial software and the Kronos time and attendance software. Mr. Herd
recommended an approval for the hardware upgrade in the not-to-exceed amount of
$34,555.00. Chairman Gerentine called for a motion. On a motion of Commissioner
Higgins, seconded by Commissioner Lashua, the following resolution was adopted

unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-074
Resolution Date: July 17, 2014
WHEREAS  the Board of Commissioners has reviewed the memorandum
describing the need to procure hardware and software for the iSeries; and
WHEREAS, the Authority has determined that the software and hardware
procurement is the most cost effective way to upgrade the Authority’s system; now
therefore
BE IT RESOLVED that the purchase of the hardware and software be a not-to-
exceed amount of $34,555.00; and
BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

resolution.
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IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of

July, 2014,

Joseph Ruggiero, Secretary
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REPORTS TO BOARD:

1) Monthly Activity Report of the Executive Director

The Monthly Activity Report was submitted by Executive Director Joseph Ruggiero

noting no expenditures.

2) June 2014 Traffic and Revenue Analysis

Mr. Ruggiero noted for the month of June traffic increased 2.05% and revenue increases
2.62%. Year-to-date traffic has decreased 0.70% and revenue has decreases 0.77%. No

action was required by the Board.

3) June 2014 E-ZPass Sales Analysis

Mr. Ruggiero indicated that year-to-date 2014 tag sales were 4,070, compared to 5,466

sold year-to-date 2013. No action was required by the Board.

NEW BUSINESS:

1) Management Confidential Plan
Chairman Gerentine reported that the existing Management Confidential plan, existing
since 2000, is a merit based system and has been reviewed and updated for the Board’s

consideration.

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-075

Resolution Date: July 17, 2014
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WHEREAS, the Executive Director has recommended that changes be made to
the Management/Confidential Compensation Plan for the Authority, and
NOW THEREFORE,

BE IT RESOLVED, that the revised Management/Confidential Compensation
Plan, a copy of which is annexed to this Resolution, is hereby adopted in place and stead

of the existing plan; and,
BE IT FURTHER RESOLVED, that the Executive Director and his staff take all

steps reasonable and necessary to implement the intent of this resolution.

IN WITNESS WHEREQF, this resolution has been duly adopted this 17" day of
July, 2014

Joseph Ruggiero, Secretary



5051

This concluded the regular meeting. Chairman Gerentine asked for a motion to adjourn the
meeting. On a motion of Commissioner Higgins, seconded by Commissioner Lashua and

approved unanimously, the regular meeting adjourned at 4:08 P.M.

The next regular meeting is scheduled for August 21, 2014 at 3:00 P.M. at Headquarters.



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS, bids were solicited through the New York State Contract Reporter for the contract
entitled Newburgh-Beacon Bridge, North Span “Phase II - Superstructure Painting” as (BA2012-RE-103-

CM); the low bidder being Kiska Construction; and

WHEREAS, miscellaneous structural steel repairs are now necessary, including the correction of

a Yellow Flag condition; and

WHEREAS, various other repairs have already exhausted the previous structural steel repair item

which existed under this contract; and

WHEREAS, it is anticipated that other minor repairs will be discovered, which will also fall

under this change order; and

WHEREAS, the Authority’s Engineering department has reviewed Kiska’s lump sum cost
proposal of §95,685.93 to perform these repairs and the Engineer’s Estimate for said repairs was

$114,510.00; now therefore

BE IT RESOLVED that a change order be issued to Kiska Construction of Long Island City, NY

in the not-to-exceed amount of $150,000.00 to complete these and future repairs.

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby authorized

and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21 day of August, 2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS, the Authority has entered into a Memorandum of Understanding (MOU)
with NYSDOT Region § for the replacement of the overpass carrying Interstate 84 over New
York State Route 9W at the Newburgh-Beacon Bridge; and

WHEREAS, Expressions of Interest (EOIs) were solicited through the New York State
Contract Reporter for the contract entitled Newburgh-Beacon “OW Overpass Replacement -

Design” as (BA2014-108-DE) and five (5) EOIs were received; and

WHEREAS, the committee consisting of members from the Authority and NYSDOT
Region § have reviewed all EOIs and found HNTB New York Engineering & Architecture, P.C.

of Albany, New York to be the most qualified firm to perform the required design; now therefore

BE IT RESOLVED that the review committee enter into negotiations with HNTB New
York Engineering & Architecture, P.C. to solicit their cost proposal to perform preliminary and

final design of this project;

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21* day of August,

2014.

Joseph Ruggiero, Secretary



"ENGINEERING JOBS IN PROGRESS"
COST SUMMARY
July 31, 2014

Prepared

August 11, 2014

SUMMARY
Revised
BRIDGE FACILITY Original Revised Prior Contract Remarks (Added or Removed)

Award ($) |Contract (§)| Month ($) | Balance ($)

RIP VAN WINKLE BRIDGE $415,607 $415,607 '$415,607 $217,118
KINGSTON-RHINECLIFF BRIDGE $168,233 $168,233 $168,233 $19,522
WALKWAY OVER THE HUDSON $1,295,704 $1,324,704 $1,324,704 $515,089
MID-HUDSON BRIDGE $1,293,883 $1,293,883 $1,293,883 $464,887
NEWBURGH-BEACON BRIDGES $123,128,160 $123,244,160] $123,244,160 $57,663,089
BEAR MOUNTAIN BRIDGE $135,394 $135,394 $135,394 $95,270
MULTI-FACILITY PROJECTS $1,763,587 $2,013,587 $2,013,587 $686,054
TOTALS $128,200,567 $128,595,567 $128,595,567 $59,661,029

FILE C:\GEORGEIMONTHLYY". XL




Rig Van Winkle Bridge
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Engineering “Jobs In Progress” for July 31, 2014

BA2014-RE-102

Rip Van Winkle Bridge

Bridge Railing and Sidewalk Replacement

-RVW-

Project No. Vendor Award | Start | Sch. |Comp.| Original Revised | Approved | Contract % %
Comp. Award Contract |Paymentto| Balance |Comp.| Elapsed
Date
2014-102- | Greenman Pedersen, Inc. (GPI) | 10/13 | 10/13 | 5/15 $268,000] $268,000 $134,728| $133,272
DE (Designer)
2014-102- To — Be - Determined 12117 $0 $0 $0 $0 0% 0%
CM Budget - $8,000,000
(Contractor)
2014-102- To — Be - Determined 12117 $0 $0 $0 $0
Su (Consider in-House

Construction Supervision)

Description of Work:

Comments:

The work for this project consists of the replacement of the existing bridge
sidewalk with precast units, removal and replacement of bridge traffic
railing and sidewalk railing. Scheduled letting for this project is Fall 2015
with completion over two (2) construction season, December 2017.

The designer, GPI, is preparing contract bid documents with a revised
letting in October 2015 and construction in 2016 & 2017.



Kingston-Rhinecliff Bridge
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- Walkway over the Hudson
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-WOTH-

Engineering “Jobs In Progress” for July 31. 2014

BA2011-RE-104
Walkwav over the Hudson Bridse
Bridge Navigational Lightine System

Project No. Vendor Award| Start | Sch. |Comp, Original Revised Approved | Contract % %
Comp. Award Contract Payment Balance | Comp. |Elapsed
to Date
11-104-IN | Lockwood Kesseler & Bartlett, | 3M11 | 4/11 | 1211 $68,200 $97,200 $86,437 $10,763 95%
(LKB) (Engineering Design) 412
11-104-CM I & OA Siutzky, inc. B/M3 | 8113 | 814 $863,992 $863,992| $519,000 $344,992 60% 74%
11-104-DS | Lockwood Kesseler & Bartiett, | 813 | 8/13 | 6/14 $30,000 $30,000 50 $30,000
(LKB) (Design Support)
Description of Work:
LKB shall provide contract bid documents for the replacement of non-
functional navigational lights as required by the USCG.
Comments:

The contractor and their WBE subcontractor is installing the electrical
conduits, associated wiring. Navigational Jights are being delayed by
Automatic Power and are scheduled to be delivered in August.




Mid-Hudson Bridge



288°p9¥$ £88'¢6¢' 14 £88°c62°L§ SIVIOL

0£0‘0L2% 000°2€5$ 000°z€5$ ¥HE siieday Buiieag pue saBuey|  uopansucy jsarg poesely WO-Zi1-3Y-€)
000°cts 000'6+5$ 000°6¥5% £Lig sapeibdn ovaH “ou “qzIng o 8 | 9a-ZL-3u-¢)
§50'v$ §S0'p$ 550§ 14714 uonisuel) Jsuleq yoeosddy 3sap SNOH-U)| LZ'WI-P0L-TH-b1
000°9% 000'9% 000°9% 1474 sapeibdn bumeg ABlaugy asnop-uj| 9z'Wo-F01-3u-b}
(z£9°13) 550'G$ G50°S$ 12774 sneday juior bnjg asnopull STWOFOL-TH L
28es 656°G$ GGG'GS vz sapeibdp Kajeg abpug 8SNOH-U|| $Z'WO-P0L-3Y-}
ovb' LbS ok Ly$ ovb'Lv$ 4914 sapeiBidn Bupuieq abpug asnol-ul| £ZWO-F0L-TH-F)
04'28 §50'F$ 550'v$ yLz ¥10Z - Hoddng uopoadsuy gjuusg 8snoH-W| ZZ'WIF01-TH-p}
(6v2's$) 959°2% 95974 1474 } @snoy - Appioey Buguer| asnoH-ul| LZWo-Fo1-a4p)
028'5% 0i8'S$ 0/8°'s$ vLzZ Buysioy Bej4 abpug 3SNOH-UI| 0Z'WO-F0L-IH-FI
££5°6% 85:'01% 852°01% vz uswdinb3 g sbulysjuing ebeses Jujey Moy asnoy-u|| 6L'WO-F0L-I0-F1
0FZIES o¥e'ies okeiLes vz qeyay Bunybi lamo] ebpug asnoH-U| 8L NOF0F-TuP
¥99°L1LS ¥99°L1% vo9'LLS vLE siapienbpeay je epeibdp) abeujeig esnop-ul| LLIWOp0L-3u-pE
087048 GE5°c/$ SES'EL$ 4774 sieday g speifidn 1ajanel] 8SnoH-ul| 91 WOF0L-THb)

$ 139ang 3lva
JONYIVE $ LOVHLINOD HO aqdvmy IVAOYddY | Jiva NOILdI¥Ds3a HOLIVHINOD
SINIWNOD LOVHINGD a3siazd IVNISIHO ‘AOHdNL | QuvmY 123roud JINVLINSNOD #va 123roud
VLAY
AUVYINNINS

3950199 NOSANH-aIl

«SSTUD0YU NI SHOr ONIYIINIONT.



Engineering “Jobs In Progress” for July 31, 2014

BA2012-RE-112

Mid-Hudson Bridge

HVAC Upegrades
Project No. Vendor Award| Start | Sch. |Comp.| Original Revised | Approved | Confract % %
Comp. Award Contract |Paymentto| Balance |Comp.|Elapsed
Date
(In- House RFP for
Design/Build)
12-112-DB | & OA Slutzky, Inc. 8/13 | 8/13 | 6/14 | Open $549,000) $549,000] $536,000 $13,000 | 95% 100%

(Contractor)

Description of Work:

Comments:

The Contractor shall provide design documents for asbestos removal in
the MHB Administration Building including upgrade to the HVAC
system. The roof top HVAC system at Headquarter is to be replaced in
this contract.

This project is complete. However, we continue to have occasional
problems with the cooling portion of the HVAC system. The contractor
and manufacturer continue to troubleshoot the tripping of the compressor

breakers.




Engineering “Jobs In Progress” for July 31. 2014

BA2013-RE-117

Mid-Hudson Bridee

Hanger and Bearing Repairs

Project No. Vendor Award| Start | Sch. |Comp.| Original Revised | Approved | Contract % %
Comp. Award Contract | Payment | Balance | Comp. |Elapsed
to Date
2013-117- Piasecki Steel Construction | 02/14 | 03/14 | 08/14 $532,000 $532,000f $261,970 $270,030, 75% 85%
CMm (Contractor)
2013-117- Modjeski & Masters, Inc.
DE (Designer)

Description of Work:

This project consists of work at the Mid-Hudson Bridge abutments in
which; the existing pins and bushings are to be removed because of
excessive pin wear. New bushings & pins will be installed. In order to
remove the pins and bushings, a load transferring jacking system will
need to be installed at each bearing location.

Comments:

The contractor has retrofitted the lower bearing pins. The upper hanger
pins at the abutments will be replaced in August.




Newburgh-Beacon Bridge
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Engineering “Jobs In Progress” for July 31, 2014

BA2012-RE-101

Newburgh-Beacon Bridee (South Span)

Replacement of the Bridge Deck

Project No. Vendor Award | Start | Sch. jComp.| Original Revised | Approved | Contract % %
Comp. Award Contract |Paymentto| Balance | Comp. |Elapsed
Date
2012-101- Kiska Construction 01/13 12115 $93,118,000/$93,118,000|$42,986,328/$50,131,672 49% 54%
CM (Contractor)
2012-101- Ammann & Whitney 01/12 1212 $1,288,900| $1,288,900, $1,288,881 $19
DE (Designer)
2012-101- Ammann & Whitney 2/13 12/15 $1,072,466| $1,2226186| $888,726/ $333,892
DS (Design Support) : : ;
2012-101- Modjeski & Masters 06/12 12115 $5,371,899| $5,371,899| $1,697,329| $3,674,570
suU (Inspection)
2012-114- LKB, Inc. 05/12 1112 $149,250| $149,250| $143,993 $5,257
DE (Electrical Design) 3
2012-101- Metro-North 213 12115 $218,000) $218,000 $26,938| $191,462
MR East shore flagman service
2012-101- CSX Transportation 6/13 1215 $158,029| $158,029 $31,318) © $126,711
RR West shore flagman service :

Description of Work:

This project consists of the removal and replacement of the existing
roadway deck. The existing cast-in-place deck will be replaced with a pre-
cast grid over-fill deck system. The panelized deck sections will be

installed during off-peak traffic hours, mainly overnight to minimize
traffic impacts.

Comments:

The contractor’s night-time deck panel installation continues and they are
working on the last deck truss section between Pier 6 and Pier 7. Crews

have been working during the day with under-deck panel welding,
pressure washing the existing floor system, stringer splice modifications,
precast barrier installation and electrical cable rack installation. The
overlay for the south two (2) lanes is scheduled to be placed in September.




Engineering “Jobs In Progress” for July 31. 2014

BA2012-RE-103

Newburgh-Beacon Bridge (North Span)

Phase II - Super-Structure Paintine (West Abutment — Pier 7)

-NBB-

Project No. Vendor Award | Start | Sch. |[Comp.| Original Revised | Approved | Contract Yo %
Comp. Award Contract | Paymentto| Balance |Comp.| Elapsed
Date
2012-103- NYSBA - In House
DE (Designer)
2012-103- Kiska Construction, inc. 412 | 4112 | 12114 $19,850,000| $19,850,000 $17,177,895] $2,672,105 87% 88%
CMm (Contractor)
2012-103- HAKS Engineers 5M2 | 5112 | 12114 $1,477,697| $1,477,697| $1,306,395| $171,302
SuU (Construction Supervision)
2012-103- CSXT 712 12114 $61,140 $61,140 $10,374 $49,766
RR West shore flagman service

Description of Work:

The Work for this project includes installation of a Class A1 containment
structure for lead paint abatement and maintenance painting of the

Newburgh-Beacon North Span between the West Abutment Beam /

Girder Spans to the deck truss spans at Pier 7. Construction activities
shall be performed over 3 construction seasons. The milestone for de-
leading in 2012 will be between the West Abutment and Pier 4; in 2013
(Piers 4 — Pier 5 and Pier 6 — Pier 7) and in 2014 (Pier 5 - Pier 6 overhead

steel of the main span).

Comments:

The contractor is painting the east anchor span beginning at Pier 7 and
working west toward Pier 6. This span is anticipated to be completed in
August. Overhead blasting and painting has begun and they anticipate
completing this work in September. Project demobilization will be
completed in November. MWBE sub-contractor Camabo Industries has

filed Chapter 11 bankruptcy and has motioned the courts to be relieved of

their contract obligations with Kiska. The court accepted the motion.




Bear Mountain Bridge
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Multi-Facility
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Engineering “Jobs In Progress” for July 31. 2014

BA2013-RE-101

System-wide

Bridge and Highway Repairs ( Standbv Readiness)

-SYS-

Project No. Vendor Award| Start | Sch. |Comp.| Original Revised | Approved | Contract % %
Comp. Award Contract |Payment to| Balance | Comp. | Elapsed
Date
2013-101- | Hudson Valley Bridge (HVB) 113 | 113 | 12115 $494,000| $744,000] $695,944| $48,056
CMm (Contractor) 113
2010-101- NYSBA - In House
DE (Designer)

Description of Work:

Comments:

The work for this project consists of various steel and/or highway repairs
deemed as urgent needs for the Authority. The Contractor will be on-call
24-7 for this assignment.

This past month, the Contractor was called in to install underdeck shoring
at several locations on the Newburgh-Beacon North Bridge in the vicinity

of Pier 9.




-SYS-

Engineering “Jobs In Progress” for July 31, 2014

BA2014-RE-101
Rip Van Winkle. Kingston- Rhinecliff, Mid-Hudson and Bear Mountain Bridges
Substructure Repairs

Project No. Vendor Award| Start | Sch. |Comp.| Original Revised | Approved | Contract % %
Comp. Award Contract | Payment Balance Comp. | Elapsed
to Date

2014-101- | & OA Slutzky, inc. 6/14 | M4 | 11114 $681,031 $681,031 $58,633 $622,39 9% 25%
Cm (Contractor) . :

2014-101- | Foit-Albert Associates, PC. 1013 | 11/13 4114 $112,110 $112,110| $112,110 0
DE (Designer)

2014-101- Foit-Albert Associates, PC. 6/14 | 714 $23,600 $23,600 $8,000 $15,600
Ds (Designer) ‘

Description of Work:

Comments:

The scope of work for this project consists of concrete repairs to the
various substructure units as identified in the bridge inspection reports.
These maintenance type of repairs will be performed at all of the
Authority’s facilities excluding Newburgh-Beacon Bridges

)

The contracts have been executed. The contractor completed contract
work at the Mid-Hudson Bridge and has mobilized at the Kingston-
Rhinecliff Bridge. Substructure repairs involve partial depth concrete
repairs.




NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date:

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on
Capital Project Status; and

BE IT RESOLVED that the Engineering Progress Report is accepted as an
instrument documenting the Board’s briefing of Capital Construction activities: and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, 18
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this
21st day of August 2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.:

Resolution Date: August 21, 2014

WHEREAS, the investment control procedures for the New York State Bridge
Authority provide that the Board shall review and approve the report of investment

transactions completed since the meeting of the Board on July 17, 2014; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby concur
with and approve the investment report as filed with this body on this date for the purpose

noted; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is

hereby authorized and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21 day of

August 2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.:

Resolution Date: August 21, 2014

WHEREAS, the Board has reviewed the report relative to the August 1, 2014 purchase of
insurance policies covering general liability, business automobile, umbrella/excess liability,
. commercial package, police professional liability, and public officials and employment practices

liability; now therefore

BE IT RESOLVED that the purchase of these insurances is hereby approved at the

following not to exceed costs:

$124,574 for one year, subject to audit, for Contract BA2011-OA002-IN General
Liability with the Lexington Insurance Company through Risk Strategies, Inc.;

$70,699 for one year, subject to audit, for Contract BA2011-OA004-IN Business
Automobile with HDI Gerlisg America Insurance Company through Salerno Brokerage;

$133,468 for one year, subject to audit, for Contract BA2011-OA003-IN Umbrella and
Excess Liability with the Lexington Insurance Company through Risk Strategies, Inc.;

$29,904 for one year, subject to audit, for Contract BA2011-OA005-IN Commercial
Package with the Harleysville Insurance Company through Associates of Glens Falls Inc.;

$4,611 for one year, subject to audit, for Contract BA2012-OA006-IN Police

Professional Liability with Darwin National Assurance Co. through Risk Strategies, Inc.; and



$33,810 for two years, subject to audit, for Contract BA2012-OA008-IN Public Officials

and Employment Practices Liability through Risk Strategies, Inc.; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21% day of August

2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date: August 21, 2014

WHEREAS, the Board has reviewed the report relative to the payment to the New York

State Thruway Authority for 2*® Quarter 2014 Bridge Authority E-ZPass costs in the amount of

$904,686.62; now therefore

BE IT RESOLVED that this payment is hereby approved at a cost not to exceed

$904,686.62; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21¥ day of August

2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date: August 21,2014

WHEREAS, the New York State Bridge Authority has considered the recommendation relative to
reappointing the firm of Wilson, Elser, Moskowitz, Edelman & Dicker LLP, to provide government affair

services with the legislative and executive departments; now therefore

BE IT RESOLVED that the law firm of Wilson, Elser, Moskowitz, Edelman & Dicker LLP is hereby
awarded a one year contract at a not-to-exceed rate of $3,000 per month, in addition to reasonable out-of-pocket

expenses, as of September 18, 2014; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby authorized and

directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21* day of August 2014,

Joseph Ruggiero, Secretary



