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BOARD MEETING AGENDA
MARCH 20, 2014 - 3:00 P.M.

I. APPROVAL OF MINUTES

a. Adopt The Regular Board Meeting Minutes Of February 20, 2014
b. Motion to amend the minutes of December 19, 2013 to include notes and
previously adopted resolution number 013-128A, NY State Police MHB Traffic

Control

II. BUSINESS ITEMS:

1. ADMINISTRATION:

IBTTA Member Dues 2014

Annual Prompt Payment Report 2013
Annual Procurement Report 2013
Annual Report on Disposal of Property
Payroll Service Provider Contract
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2. ENGINEERING AND MAINTENANCE:

Transdyn ITS Camera and Sign Maintenance Agreement Increase
Bear Mountain Bridge Maintenance Pickup Replacement
Electronic Toll Systems Department Vehicle Acqu151t10n

Pure Technologies Invoice

Jobs in Progress Monthly Report
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3. FINANCIAL:

Investment Report

2013 Annual Investment Report

2013 Annual Report Per Section 2800 Public Authorities Law

2014 Internal Auditor Engagement

Independent Account Services — Audit of Year-End 2014 Financial Statements
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4. HUMAN RESOURCES:

None
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5. INFORMATION TECHNOLOGY:

a. IT —Network Infrastructure Upgrade

6. BRIDGE OPERATIONS:

None

III. REPORTS TO BOARD:

a. Executive Director’s Monthly Activity Report
b. February 2014 Traffic and Revenue Analysis
c. February 2014 E-ZPass Sales Analysis

d. Fiber Optic Lease Program Summary

IV.  PRESENTATION TO BOARD

V. OLD BUSINESS:

VI. NEW BUSINESS:

a. 6 Month CIP Review

VII. ATTORNEY CLIENT PRIVILEGE:

VIII. ADJOURNMENT:

NEXTMEETING
April 17,2014
Regular Meeting
3:00 P.M.




MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, NY. ON
February 20, 2014

Business agenda documents/reports are mailed to the Board Members and General
Counsel one week prior to the meeting. Board meetings are web cast and copy of the
web cast is kept as part of the Board meeting files.

IN ATTENDANCE:

BOARD MEMBERS:

Gerentine, Richard A., Chairman
Ramaglia, Joseph, Vice Chairman
Dressel, Roderick O., Commissioner
Higgins, Roger P., Commissioner
Lashua, C. Vane, Commissioner

OFFICERS:

Ruggiero, Joseph, Secretary

Whitbeck, Carl G., Counsel

Bushek, Brian, Treasurer
Chairman Gerentine called the meeting to order at 3:05 pm. Chairman Gerentine called for
a joint motion to adopt the amended minutes of the regular meeting of December 19, 2013
as well as the minutes of the regular meeting of January 16, 2014. On motion of
Commissioner Higgins, seconded by Commissioner Lashua, the amended minutes of the

December 19, 2013 Regular Meeting and the minutes of the January 16, 2014 were adopted

unanimously.



ENGINEERING:

1) 2014 In-House CIP

Mr. Moreau reported to the Board that based upon the most recent inspections, the
Authority’s Maintenance and Engineering department, along with our General
Consultant, has developed both an update to our 5-year capital plan and a series of in-
house capital improvements. These in-house projects are necessary and can be
accomplished with the Authority’s own forces. Significant savings are generated by
performing these tasks in-house vs. by contract. The projected savings for 2014 is
estimated at $1,044,300.00. Mr. Moreau asked the Board to consider authorizing
$1,008,020.00 for the 2014 In-House Capital Improvement Program. The Board
acknowledged the engineering department’s very ambitious program and inquired about
grants and additional savings. Safety and extended services were also discussed.
Chairman Gerentine called for a motion. The Board approved the resolution by a vote of
4 ayes (Commissioner Dressel was out of the room at the time of the vote).

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-008

Resolution Date: February 20. 2014

WHEREAS, the New York State Bridge Authority has determined that it is in the
public interest to authorize the in-house capital projects as recommended by the
Authority’s Consulting Engineer; and

WHEREAS, the Authority continues to invest in cost saving measures utilizing

our in- house maintenance skills wherever practical; the projected savings generated by



performing these tasks in-house versus by contract is $1,044,300.00; and

WHEREAS, the scope of work for these projects has been -developed by the
Engineering Department and determined to be necessary for the continued safe and
efficient operation of the bridges by thé General Consultant; now therefore

BE IT RESOLVED that this Board authorizes the 2014 In-House Capital Projects
in the amount of $1,008,020.00; and |

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20™ day of

February 2014.

Joseph Ruggiero, Secretary



2) Newburgh-Beacon Fiber Damage/Schupps Pre-Authorization

Mr. Moreau confirmed that the Board authorized up to $40,000 for repair to the interﬁal
fiber optic cable at Newburgh from fire damage caused by the incident in January. With
the assistance of the Authority’s snooper vehicle and crew, the total cost for repairs was
$28,667.82. These repairs were completed by Schupp’s, who is the Authority’s on-call
fiber optic repair contractor, having been awarded this project under a publicly advertised
opportunity for a three year term. Chairman Gerentine had inquired about insurance at
January’s Board meeting, it was determined that it would not be cost efficient to pursue.
Chairman Gerentine called for a motion. On a motion of Commissioner Higgins,
seconded by Vice Chairman Ramaglia, the following resolution was adopted

unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-009

Resolution Date: February 20, 2014

WHEREAS, a fire occurred in the electrical cable tray of the South Span of the
Newburgh-Beacon Bridge on the morning of January 10™ 2014, which damaged fiber
optic lines servicing the Authority’s cameras, email and traffic control devices.; and

WHEREAS, the functionality and reliability of these items is paramount to the
operation of the Authority, and

WHEREAS, the Executive Director authorized repair work to commence
immediately on the fiber optic lines and the Board authorized up to $40,000.00 for said

repair at their January 2014 meeting; and



WHEREAS, in October 2012, the Board passed a resolution retaining Schupp’s
Line Construction, Inc., as the Authority’s on-call fiber optic repair contractor and
Schupp’s was able to provide repairs at a cost of $28,667.82; now therefore

BE IT RESOLVED that the Authority’s Board of Commissioners ratifies the
decision which authorized this emergency work; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of

February 2014.

Joseph Ruggiero, Secretary



Mr. Moreau also recommended preauthorizing a fixed amount of $35,000.00 to simplify
the Authority’s reaction should any similar damage occur in the future. This would be
consistent with other on-call repair service contracts and allow mitigating measures to
proceed immediately for this high priority component of our infrastructure. Chairman
Gerentine called for a motion. On a motion of Commissioner Higgins, seconded by

Commissioner Lashua, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-010

Resolution Date: February 20, 2014

WHEREAS, the New York State Bridge Authority has determined that it is in the
public interest to preauthorize a budget amount for future fiber optic cable damage
through the current contract with Schupp’s Line Construction, Inc.; and

WHEREAS, Schupp’s was selected through a publicly advertised opportunity,
and |

WHEREAS, the Authority’s Engineering Department has reviewed and approved
their rate schedule; now therefore

BE IT RESOLVED that a not to exceed fee in the amount of $35,000.00 be
approved for payment on a time and material basis for emergency fiber optic repair work
upon authorization by the Authority; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

resolution.



IN WITNESS WHEREOF, this resolution has been duly adopted this 20% day of

February 2014.

Joseph Ruggiero, Secretary



3) 2014 Pickup Truck Acquisition

Mr. Moreau reported that the NYS Office of General Services has now provided multi-
year vehicle contracts. Due to budgetary issues the Authority had delayed the purchase of
new pickups since 2010; the existing vehicles have been stretched beyond their useful life
and are now of concern with regard to future repairs. Mr. Moreau proposed to replace
seven (7) pickups in the 2014 budget. Mr. Moreau noted that all seven vehicles meet or
exceed the Board approved replacement criteria of 5 years of age, 100,000 miles or 3000
hours: Mr. Moreau suggested purchasing six (6) new FORD F-250 4x4s and one (1)
FORD‘ F-250 crew cab off the OGS contract from Henderson Ford, Inc. at a cost of
$170,255.49. Henderson Ford is a certified MBE vendor. After a brief discussion
regarding older vehicles going to auction and service on the new ones, Chairman
Gerentine called for a motion. On a motion of Vice Chairman Ramaglia, seconded by
Commissioner Higgins, the following resolution was addpted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-011

Resolution Date: February 20, 2014

WHEREAS, the New York State Bridge Authority has determined that it is in the
public interest to issue a purchase order to Webster Ford, DBA Henderson Ford of
Webster, New York, for the purchase of six (6) Ford F-250, 4-wheel drive regular cab

pickup trucks and one (1) Ford F-250 crew cab.



WHEREAS, the Authority has determined that Henderson Ford has the OGS
contract award and is a certified MBE vendor, and

WHEREAS, the Authority’s Engineering Department has reviewed and approved
this cost proposal; now therefore

BE IT RESOLVED that a purchase order be issued to Henderson Ford for the
purchase of six (6) Ford F-250, 4-wheel drive regular cab pickup trucks and one (1) Ford
F-250 crew cab in the amount of $170,255.49; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20™ day of

February 2014.

Joseph Ruggiero, Secretary



4) MHB Bearing and Hanger Repair Bid Contract Award

Mr. Moreau reported that fourteen (14) contrﬁctors requested bid documents in response
to the advertisement in the NYS Contract Reporter; three bids were received on February
11™ 2014. Piasecki Steel Construction submitted the low bid of $532,000.00. These
steel repairs involve restoration of the bearings and structural links at each end of the
bridge stiffening truss. Mr. Moreau further indicated that significant wear to the pins,
hangers and bushings has created an offset condition at the west abutment and impact
damage continues to increase as a result. Mr. Moreau noted that these repairs will remove
a yellow flag condition identified by M&M in their 2013 inspection. = Chairman
Gerentine called for a motion. On a motion of Commissioner Higgins, seconded by Vice
Chairman Ramaglia, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-012

Resolution Date: February 20, 2014

WHEREAS, bids were solicited through the New York State Contract Reporter
for the contract entitled Mid-Hudson Bridge “Bearing and Hanger Repair” as (BA2013-
RE-117-CM) and three (3) bids were received on February 11" 2014, the low bidder
being the firm of Piasecki Steel Construction Corporation at a bid of $532,000.00; and

WHEREAS, an environmental review of this project has détermined there is no
significant negative impact; and

WHEREAS, after further review of the cost proposal by the Engineering

Department, it is recommended that a contract be awarded to the firm of Piasecki Steel



Construction Corporation; now therefore

BE IT RESOLVED that a contract be awarded to Piasecki Steel Construction
Corporation of Castleton, NY in the amount of $532,000.00 pending the filing of proper
certifications, and the receipt of bonding and insurance requirements; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is

hereby authorized and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of

February, 2014.

Joseph Ruggiero, Secretary



5) Jobs in Progress

Mr. Moreau advised the Board regarding the Engineering Jobs in Progress Report for the
month of January, noting that eastbound lane markings on the Newburgh-Beacon Bridge
have been restriped.  Also mentioned was the testing of a new system to fill potholes.
Chairman Gerentine called for a motion. On a motion of Commissioner Higgins,
seconded by Vice Chairman Ramaglia, the following resolution was adopted

unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-013

Resolution Date: February 20. 2014

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on -
Capital Project Status; and

BE IT RESOLVED that the Engineering Progress Report is accepted as an
instrument documenting the Board’s briefing of Capital Construction activities; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this

20th day of February 2014.

Joseph Ruggiero, Secretary



FINANCIAL:

1) Investment Transaction Report

Mr. Bushek reviewed the Investment Report for the month of January noting eight
investments for the month. Mr. Bushek noted that the interest incomes is slightly higher
for January but is likely to be lower in the near future as the remaining 2012 series
proceeds are projected to be spent within the current year. Chairman Gerentine called for
a motion. On a motion of Commissioner Lashua, seconded by Commissioner Higgins,
the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-014

Resolution Date: February 20, 2014

WHEREAS, the investment control procedures for the New York State Bridge
Authority provide that the Board shall review and approve the report of investment
transactions completed since the meeting of the Board on January 16, 2014; now

theref_ore

BE IT RESOLVED the New York State Bridge Authority does hereby concur
with and approve the investment report as filed with this body on this date for the purpose

noted; and
BE IT FURTHER RESOLVED that the Executive Director, or his designee, is

hereby authorized and directed to take the necessary measures to implement this

resolution.



IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of

February 2014.

Joseph Ruggiero, Secretary



HUMAN RESOURCES:

1) Extension of Workplace Service Agreement

Ms. Hritz-Seifts indicated to the Board that the service agreement between The
WorkPlace and NYSBA expired on December 31, 2013. The Authority is in the process
of issuing a Request for Proposals for future services. Ms. Hritz-Seifts recommended
that the Service Agreement with The WorkPlace, which was amended in September
2013, be extended on a month-to-month basis until the responses to the Requests for
Proposals and a new service agreement is reached. Ms. Hritz-Seifts asked that the Board
of Commissioners authorize expenditures, not-to-exceed $25,000, to The WorkPlace to
continue to provide these services for the health and safety of NYSBA employees. A
brief discussion followed relative to the possibility of St. Francis Hospital changing to
Westchester Medical and if there would be any impact to the Authority’s Agreement.
Chairman Gerentine called for a motion. On a motion of Commissioner Higgins,
seconded by Commissioner Lashua, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-015

Resolution Date: February 20, 2014

WHEREAS, the New York State Bridge Authority’s contract with The
WorkPlace of St. Francis Hospital for Occupational Health Services expired on

December 31, 2013; and,



WHEREAS, the Authority is developing Requests for Proposals for a new
contract for occupational health services and expects to have this process completed in
the 2™ quarter of 2014; and, |

WHEREAS, the Authority desires to have the necessary occupational health
services available, and The WorkPlace of St. Francis Hospital has agreed to extend the
terms of the recently expired contract on a month-to-month basis until the procurement
process has been completed; now therefore

BE IT RESOLVED that the Authority authorizes an amount not to exceed
$25,000.00 for occupational health services with The WorkPlace of St. Francis Hospital;
and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOQOF, this resolution has been duly adopted this 20™ day of

February, 2014.

Joseph Ruggiero, Secretary



BRIDGE OPERATIONS:

1) New York State Thruway Authority — 4™ Quarter 2013 E-ZPass Expenses

Mr. Ferguson and Mr. Savosky have reviewed the invoice from the New York State
Thruway Authority for 4 quarter 2013 Bridge Authority E-ZPass expenses for the
period October 1, 2013 through December 31, 2013 and as such find them to be true and
accurate and recommended that they be paid in the amount of $869,077.97. Chairman
Gerentine called for a motion. On a motion of Commissioner Higgins, seconded by

Commissioner Lashua, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-016

Resolution Date: February 20, 2014

WHEREAS, the Board has reviewed the report relative to the payment to the New
York State Thruway Authority for 4™ Quarter 2013 Bridge Authority E-ZPass costs in the
amount of $869,077.97; now therefore

BE IT RESOLVED that this payment is hereby approved at a cost not to exceed
$869,077.97; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

resolution.



IN WITNESS WHEREOF, this resolution has been duly adopted this 20™ day of
February 2014.

Joseph Ruggiero, Secretary



REPORTS TO BOARD:

1) Monthly Activity Report of the Executive Director

The Monthly Activity Report was submitted by Executive Director Joseph Ruggiero

noting no expenditures in the month of January.

2) January 2014 Traffic and Revenue Analysis

Year to date Bridge Authority’s traffic numbers are down 179,256 from last year’s traffic
count, a decrease of 4.09%. Total traffic has decreased in the last three months. No

action was required by the Board.

3) January 2014 E-ZPass Sales Analysis

The Authority sold 546 tags in January 2014, compared to 456 sold in January of 2013,

an increase of 19.74%. No action was required by the Board.

4) Fiber Optic Leasing Regulations

General Counsel Whitbeck explained to the Board that by adopting this Board Resolution
it would start the process to replace an antiquated section of the Authority’s Rules and
Regulations with a section that accurately reflects the Dark Fiber Leasing opportunities
that are available to the Authority. The current section of the rule details how the
Authority should proceed to pay someone else to install fiber optics on our facilities.
This section was created more than 15 years ago when fiber optics were a new innovation
and the Authority was first approached with the new technology. Today, any installation

of fiber optic infrastructure for the Authority’s purpose would be handled-through the



well-_deﬁned procurement process. The new opportunity is in leasing Fiber Optic excess
capacity to generate revenue for the Authority. NYSBA has already had exceptionally
positive experiences in creating fiber leasing opportunities. The Authority has vetted the
process and now believes it is appropriate to codify the policies and methodology of dark
fiber leasing in the Authority’s regulations. Mr. Whl;tbeck has reviewed and approved this
revision and it was recommended that the Board of Commissioners be asked to authorize
Executive Director Joseph Ruggiero to proceed with the rulemaking process to
implement this change. Chairman Gerentine called for a -motion. On a motion Of
Commissioner Higgins, seconded by Commissioner Lashua, the following resolution was

adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 014-017

Resolution Date: February 20, 2014

WHEREAS the New York State Bridge Authority has undertaken the leasing of
excess capacity in its Fiber Optic infrastructure to the benefit of the Authority and the
People of the State of New York; and,

WHEREAS, technological changes, updated leasing contracts and new
opportunities necessitate an updating of the New York State Bridge Authority General
Rules And Regulations, Title 21, N.Y.C.R.R. Parts 200-208; now therefore,

BE IT RESOLVED that the Authority will proceed with the rulemaking process
to delete Part 208 ACCOMODATION PLAN FOR THE LONGITUDINAL USE OF

BRIDGE AUTHORITY RIGHT-OF-WAY BY UTILITIES and insert the following:



PART 208 FIBER OPTIC LEASING, DARK FIBER

Section 208.1. General policy

(a) With the exception of fiber optic signal transmission equipment, the longitudinal use of
bridges and highway rights-of-way under the jurisdiction of the New York State Bridge

Authority by other than vehicle and pedestrian passage shall not be allowed.

(b) The authority has an existing fiber optic infrastructure within the jurisdictional boundaries of
certain authority facilities. Title to such fiber optic network infrastructure is vested exclusively
in the authority. The fiber optic infrastructure has been designed with fiber strand capacity (dark

fiber), which may be available for leasing.

Section 208.2. Leases

(a) Subject to the provisions of this Part and New York State law, the authorityn,. at its discretion,
may enter into fee-based fiber leasing agreements with providers of telecommunication services,
hereinafter known as Providers, for the lease of dark fiber optic cable(s) owned by the authority.
A Provider of telecommunication services shall mean any person or entity that provides fiber

optic communications.

(b) Agreements for the right to lease fiber optic equipment may be granted under the authority
of section 528(9) of the Public Authorities Law and shall be limited to a period of no more than

10 years from the date on which they are made. Pursuant to such lease agreements, the authority



will provide the network infrastructure facilities, including the fiber optic cable(s) that will
connect to Provider locations and shall operate, maintain, repair, disconnect, replace and remove
facilities, cable and other equipment necessary for the fiber optic infrastructure between and
including the co-location rooms. The Provider shall be responsible for the equipment that is

necessary to connect the provider’s fiber optic cable to each co-location room.

(c) Interested Providers may submit separate proposals for lease agreements of fiber optic
infrastructure at each of the authority’s Hudson River facilities where such infrastructure is
available, except that the Newburgh-Beacon Bridge and the parallel Newburgh-Beacon Bridge
may be deemed to be a single facility for the purposes of this Part. Providers seeking access to
fiber optic infrastructure at more than one facility may provide a single p-roposal containing
separate technical details rather than a separate proposal for each facility. Nothing herein shall be
construed to prohibit any Provider from being awarded leases to use fiber optic infrastructure at

more than one facility.

(d) Unless engineering, bridge maintenance or maintenance of traffic considerations require
otherwise, the authority will not award an exclusive lease for sole access to any portion of the
fiber optic infrastructure at any authority facility by any Provider. In order to avoid interference
with its regular operations, however, the authority does reserve the right to refrain, after the
award of any lease or leases for use of fiber optic infrastructure at any facility, from the award of
additional leases for access to the same fiber optic infrastructure up to but not exceeding a period
of 10 years.

(e) The authority may also accept proposals from and award leases to two or more Providers

acting as a joint venture.



(f) The authority shall have sole discretion to accept a proposal or proposals for lease of its fiber

optic equipment, subject only to the provisions of this Part.

Section 208.3. Procedure

(a) In reviewing proposals for lease of its fiber optic equipment, the authority shall not unduly
discriminate against any Provider. When entering into a lease of fiber optic equipment, the
authority shall, in good faith, make all commercially reasonable efforts to ensure that each
Provider pays a price per fiber mile equivalent to other Providers, based upon the number of
leased fibers, total fiber miles, investment in authority infrastructure, and length of lease term.
The authority shall, in good faith, make all commercially reasonable efforts to require equivalent

adequate assurance from each Provider based upon the total lease payment due by that Provider.

(b) When accepting a proposal to lease fiber optic equipment, the authority may include a
granting of an easement across authority property to permit the Provider access to the co-location

room and may include this easement as part of the dark fiber lease agreement.

(¢) Proposals. Each proposal submitted by a Provider for lease of authority fiber optic equipment

shall include:

(1) Unless waived by the Authority, a plot or engineered drawing encompassing a

“General Plan for Dark Fiber Installation” which shall include an overall description



of the route of access across the authority’s property from the property border to the

respective Co-Location rooms on each side of the Hudson River;

(2) Unless waived by the Authority, detailed drawings and schematics for dark fiber
installation which shall include the specific details and delineation of the Fiber route,
conduit or other method of access, fiber cable specifications and fiber count and other

details as required by the Authority;

(3) Unless waived by the Authority, Co-Location room patch connections descriptions

and details as necessary;

(4) Unless waived by the Authority, list of any other equipment and appropriate detail

regarding equipment specifications to be installed on Authority Property;

(5) the proposed payment to be made for lease of the fiber optic equipment;

(6) any other information the authority may deem material in respect to a specific

authority facility or site;

(7) such other information as may be material and helpful in the evaluation of the

proposal(s) may be included in a concise form.

(d) Review and evaluation. Review and evaluation of the proposals will be by the executive

director, the chief engineer and general counsel with such staff and/or outside assistance as they



shall deem appropriate and necessary. The authority may consult with other governmental
agencies in the course of its review, but, under the provisions of the Public Authorities Law, sole

responsibility for the determination of whether to enter into a lease shall rest with the authority.

Section 208.4. Lease award

Awards are subject to the negotiation of an acceptable dark fiber lease agreement and approval

by the authority.

Section 208.5. Dark fiber lease provisions

Dark fiber leases may vary but will generally include the following provisions:

(a) The authority reserves the right to restrict the use of its facilities. Such restrictions may
include but not be limited to: number and types of fiber optic leases allowed; and/or availability

of fiber optic infrastructure.

(b) In the event of any relocation of any fiber optics infrastructure on a facility, made necessary
as a result of construction or maintenance operations, or changes in authority policy or design
standards, the authority may terminate existing lease agreements affected by the relocation

without liability to the authority.

(c) The Provider shall be responsible for obtaining all necessary permits, approvals, etc. required
by any Federal agency or other State agency for the utilization of fiber optic infrastructure and

shall furnish to the authority copies of such permits and approvals.



(d) Acceptance of a lease by the selected Provider shall constitute an agreement by the selected
Provider to indemnify and hold harmless the authority, its officers, agents, and employees from
all loss, expense, liability, claim, cost, damage, and harm, including attorney’s fees, arising out
of or relating to the foregoing. Such indemnification agreement shall apply regardless of any
negligence or fault on the part of the authority, its officers, agents, and employees.
; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20th day of

February, 2014.

Joseph Ruggiero, Secretary



5) DWI Policy - Tabled

Chairman Gerentine asked for discussion on the Governance Committee recommendation
to adopt a DWI policy regarding employee use of Authority vehicles. Authority Counsel
Carl Whitbeck explained the need for the policy, noting that this would apply a consistent
procedure when employees db not have the proper license to operate a vehicle in the
conduct of their duties. Commissioner Ramaglia noted that an employee may be able to
legally operate a vehicle under a conditional license and questioned how the policy would
apply to those employees. Commissioner Higgins questioned if employees would be
compensated for a reduction in pay or suspension of employment if they are subsequently
found innocent. Mr. Whitbeck noted that the decision to suspend or otherwise restrict a
driver’s license is not within the prerogative of the Authority. The policy is directed
towards thosé employees who must be able to drive as a condition of employment and
whose ability to do so has been suspended under NYS law. After additional discussion,

Mr. Whitbeck said he would propose additional language to clarify certain provisions.



This concluded the regular meeting. Chairman Gerentine asked for a motion to adjourn
the meeting. On a motion of Commissioner Higgins, seconded by Vice Chairman

Ramaglia and approved unanimously, the regular meeting adjourned at 3:45 P.M.

The next regular meeting is scheduled for March 20, 2014 at 3:00 P.M. at Headquarters.



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS  the New York State Bridge Authority is an active member of the

International Bridge, Tunnel and Turnpike Association (IBTTA); and

WHEREAS, the Authority has received an invoice for its annual IBTTA membership

dues for the year 2014 in the amount of $23,106.00 ; now therefore

BE IT RESOLVED that payment to the IBTTA is approved in the amount of $23,106.00

for the Authority's 2014 membership dues; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20™ day of March,

2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

" Resolution Date:

WHEREAS, the New York State Bridge Authority Prompt Payment Policy as adopted by
this Authority in compliance with §2880 of the Public Authorities Law requires an annual report
on the scope and implementation of such policy be submitted to the Board for review purposes

within ninety (90) days after the close of the fiscal year; and

WHEREAS, the Executive Director has compiled and submitted such a report reflecting

the requirements of Section 207.4 of such Policy; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby apprové the

described report for fiscal year 2013 filed herewith; and
BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20™ day of March,

2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.:
Resolution Date:

WHEREAS, the Bridge Authority has heretofore adopted Standards For the Use, Award

Monitoring and Reporting of Procurement Contracts which was last amended as of November
15,2012; and

WHEREAS, the guidelines recommend that they be reviewed and confirmed by the

Board annually; and
WHEREAS, there are no recommendations for changes to the standards.
NOW THEREFORE,

BE IT RESOLVED, that the Bridge Authority re-affirms its Standards For the Use,

Award Monitoring and Reporting of Procurement Contracts.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of March,
2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution__Date:

WHEREAS  the Board has received and reviewed the Authority’s 2013 annual

procurement report in accordance with its Procurement Guidelines and pursuant to Section 2879

of the Public Authorities Law; now therefore

BE IT RESOLVED that the report is hereby approved and authorized for official

submission as required by the Public Authorities Law; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby~

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of March,

2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS the Public Authority Accountability Act of 2005 requires that Authorities
submit annually a report listing all real property owned by the Authority together with a report of

all real and personal property disposed subject to Article 9, Title 5-A of the Public Authorities

Law; and

WHEREAS, the Authority Board has received and reviewed the subject reports; now

therefore

BE IT RESOLVED that the annual Real Property and the Disposal of Personal Property

reports for 2013 are hereby approved for submission in accordance with the reporting

requirements of Article 9, Title 5-A of the Public Authorities LLaw; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby -

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOQF, this resolution has been duly adopted this 20™ day of March,

2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS the Public Authority Accountability Act of 2005 requires that Authorities
annually review and re-adopt guidelines for the disposal of property subject to Article 9, Title 5-

A of the Public Authorities Law; and

WHEREAS, the Authority Board has received and reviewed its disposal guidelines;

now therefore

BE IT RESOLVED that the attached "Guidelines and Procedures for the Disposal of
Personal Property" are hereby re-adopted and that the Board re-designates the Director of

Administrative Services as its Contracting Officer with the duties and responsibilities as

described within the "guidelines"; and
BE IT-FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20™ day of March,

2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resol_ution No.:

Resolution Date:

WHEREAS, the Board has reviewed the staff memo relative to the need to continue to

procure payroll services; and

WHEREAS, the Board has discussed and agreed upon staff recommendations and

justifications to designate a single source contract for a five-year period to its current service

provider; and

WHEREAS, the Board has determined it to be in the public interest to procure such

services to process its payroll transactions and related services; now

BE IT RESOLVED that a single source contract for payroll seﬁces be issued to GTM
Payroll Services, Inc. for a five-year period effective April 1, 2014, authorized in one year
renewable terms and in accordance .with the terms and conditions as presented in the
accompénying ﬁfoﬁosal, with the first year ¢stimat¢d costs nbt'to exceed $12,500, based 6n :

number of active employees processed; and -

BE IT FURTHER _RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.



IN WITNESS WHEREOF, this resolution has been duly adopted this 20™ day of March,

2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS the Board of Commissioners has reviewed the memorandum regarding the
funding for the Authoritv’s ITS Preventive Maintenance addendum to Contract; BA-2010-RO-

001-ES awarded by resolution of the board dated Januarv 21, 2010 to Transdyn: and

WHEREASE, the Authonitv has requested funding for preventive maintenance of the ITS
system through our ITS Consultant with an annual lump sum payment of $148,320.00 with an

option to renew the final (1) one vear term: now therefore

BE IT RESOLVED that funding for contract BA-2012-O0-011-IT Intelligent
Transportation Systems Preventative Maintenance addendum be extended one vear from March

31, 2014 through March 31, 2015 at a lump sum amount of $14&.320.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF. this resolution has been duly adopted this 20% day of March

Joseph Ruggierc, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date:
WHEREAS., the New York State Bridge Authority has determined that it is in the public
mterest to 1ssue a purchase order to Webster Ford, DBA Henderson Ford of Webster, New York,
for the purchase of one (1) Ford F-250, 4-wheel drive regular cab pickup truck to replace Truck

#312. a 2008 Ford pickup, rendered a total loss by an accident on the Newburgh-Beacon Bridge:

WHEREAS. the Authority has determined that Henderson Ford has the OGS contract

award and 1s a certified MBE vendor. and

WHEREAS, the Authority’s Engineering Department has reviewed and approved this

cost proposal; now therefore

BE IT RESOLVED that a purchase order be issued to Henderson Ford for the purchase

of one (1) Ford F-250, 4-wheel drive regular cab pickup truck in the amount of $23,805.31; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20® day of March

2014.

Joseph Ruggiero, Secretarv



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolﬁtion No.:
Resolution Date:

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to i1ssue a purchase order to Webster Ford, DBA Henderson Ford of Webster, New York,
for the purchase of one (1) Ford Transit Connect XL (S6E XL) van, to replace the 2002
Chevrolet Astro cargo van, Truck #281, currently utilized by the Electronic Toll System

department;

WHEREAS, the Authority has determined that Henderson Ford has the OGS contract

award and is a certified MBE vendor, and

WHEREAS, the Authority’s Engineering Department has reviewed and approved this

cost proposal; now therefore

BE IT RESOLVED that a purchase order be issued to Henderson Ford for the purchase

of one (1) Ford Transit Connect XL (S6E XL) van in the amount of $20,949.41; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of March

2014.

Josepn Ruggierc. Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS. the New York State Bridge Authority has determined that it is in the public
interest to issue a purchase order to Main Motorcar of Johnstown, New York, for the purchase of
one (1) 2014 Dodge Grand Caravan SE to replace the 2005 Ford Escape Hybrid, Truck #29,

currently utilized by the Electronic Toll System department;

WHEREAS, the Authority has determined that Main Motorcar has the OGS Dodge

vehicle contract award, and

WHEREAS, the Authority’s Engineering Department has reviewed and approved this

cost proposal; now therefore

BE IT RESOLVED that a purchase order be issued to Main Motorcar for the purchase of

one (1) Dodge Grand Caravan SE 1n the amount of $21.800,8C; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of March

2014,

Joseph Ruggierc, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date:

WHEREAS. the New York State Bridge Authority has determined that it is in the
public interest to issue a purchase order to Pure Technologies Ltd. for monitoring the

cables and anchorage of the Bear Mountain Bridge; and

WHEREAS, Pure Technologies instalied the original equipmen® and has been

monitoring on-site activity at the Bear Mountain Bridge since 2000; and

WHEREAS, the Authority’s Engineering Department has reviewed and approved

this cost.proposal as a sole source vendor; now therefore

BE IT RESOLVED that 2 purchase order be issued to Pure Technologies Ltc. in
the amount of $30,000.00 for monitoring services from February 2014 through February

201

n

; and

BE IT FURTHER RESOLVED that the Executive director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

esolution.

IN WITNESS WHEREOF. this resolution has been duly adopted this 20" day of

March 2014,

Josepi Ruggiero, Secretarv



"ENGINEERING JOBS IN PROGRESS"

COST SUMMARY

February 28. 2014

Prepared
03M10/14
SUMMARY
Revised :
BRIDGE FACILITY Original Revised Prior Contract | Remarks (Added or Removed)

Award ($) |Contract ($)) Month ($) | Balance ($)
RIP VAN WINKLE BRIDGE $415,607 $415,607 $176,783 $365,859
KINGSTON-RHINECLIFF BRIDGE $168,233 $168,233 $167,794 $168,233
WALKWAY OVER THE HUDSON $1,295,704| $1.324,704 $1,367,601 $874,149
MID-HUDSON BRIDGE $1,293,883, $1,293,883 $724,644 $757,883
NEWBURGH-BEACON BRIDGES $123,128,160/| $123,244,160| $123,248,018| $82,127,204
BEAR MOUNTAIN BRIDGE $135,394 $135,394 $111,300 $135,394
MULTI-FACILITY PROJECTS $1,058,956| $1,308,256| $1,196,846 $336,715
TOTALS $127.495,936 $127.890,936 $126.952,986 $84,765,436

FILE CAGEORGEYMONTHLYV. XL




Rip Van Winkle Bridge
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Engineering “Jobs In Progress” for Februarv 28. 2014

BA2014-RE-102

Rip Van Winkle Bridge

Bridge Railing and Sidewalk Replacement

-RVW-

Project No. Vendor Award | Start | Sch. |Comp. Original Revised Approved | Contract % %
Comp. Award Contract | Paymentto| Balance |Comp. | Elapsed
Date
' 2014-102- | Greenman Pedersen, inc. (GPI) | 10/13 | 1013 | 514 $268,000| $268,000 $49,748) $218,252
DE (Designer)
2014-10z- To — Be - Determined 12115 $0 30 $0 $0 0% 0%
CMm Budget - $8,000,000
(Contractor)
2014-102- To — Be - Determined 12115 $0 $0 $0 $0
Su {Construction Supervision)

Description of Work:

Comments:

The work for this project consists of the replacement of the existing bridge

sidewalk with precast units, removal and replacement of bridge traffic

railing and sidewalk railing. Scheduled letting for this project is Spring
2014 with completion over two (2) construction season, December 2015.

The designer, GPL, is preparing contract bid documents with a letting
in April or May.




Kingston-Rhinecliff Bridoe
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Walkway over the Hudson
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-WOTH-

Engineering “Jobs In Progress” for Februarv 28. 2014

BA2011-RE-104
Walkwav over the Hudson Bridge
Bridge Navigational Lighting Svstem

(LKB) (Design Support)

Project No. Vendor Award| Start | Sch. |Comp.| Originai Revised | Approved | Contract %o %
Comp. Award Contract Payment Balance | Comp. |Eiapsed
; to Date ‘
11-104-IN | Lockwood Kesseler & Bartlett, | 3/11 | 4/11 | 12111 $68,200 $97,200 $86,437 $10,763 95%
(LKB) (Engineering Design) 4/12
i 11-104-CM I & OA Slutzky, Inc. 813 | 813 | 814 $863,992 $863.8992| $196,000 $667,992 23% 48%
£ 11-104-DS | Lockwood Kesseler & Bartiett, | 8/13 | 83 | 6/14 $30,000 $30,000 $0 $30,000

Description of Work:

Comments:

LKB shall provide contract bid documents for the replaéement of non-
functional navigational lights as required by the USCG.

The contractor is in Winter shut-down until early April, weather
permitting.




Mid-Hudson Bridge
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Engineering “Jobs In Progress” for Februarv 28. 2014

BA2012-RE-112
Mid-Hudson Bridee

-MHB-

HVAC Upgrades
Project No. Vendor Award| Start | Sch. |Comp.| Original Revised | Approved | Coniract % % 3
Comp. Award Contract |Paymentto| Balance |Comp. |Eiapsed
Date
(in- House RFP for
Design/Build)
12-112-DB | & OA Siutzky, Inc. 8/13 | 8M3 | 6/14 | Open $549,000/ $549,000f $536,000 $13.000 | 95% 40%
(Contractor)

Description of Work:

Comments:

The Contractor shall provide design documents for asbestos removal in
the MHB Administration Building including upgrade to the HVAC
system. The roof top HVAC system at Headquarter is to be replaced in
this contract.

This project is complete with the balancing of the system this past month.
However, final payment will be made after the cooling season begins.




-MHB-

Engineering “Jobs in Progress” for Februarv 28. 2014

BA2013-RE-117
Mid-Hudson Bridoe
Hanger and Bearine Repairs

Project No. Vendor Award| Start | Sch. [Comp.| Original Revised | Approved | Contract %o Y% |
Comp. Award Contract | Payment Balance Comp. | Elapsed|
to Date
2013-117- Piasecki Steel Construction | 02/14 | 03/14 | 08/14 $532,000, $532,000 $0 $532,000, 0% 0%
CM (Contractor)
2013-117- Modjeski & Masters, inc.
DE (Designer)

Descripntion of Worl::

This project consists of work at the Mid¢-Hudson Bridge abutments in
which; the existing pins and bushings are to be removed because of
excessive pin wear. New bushings & pins will be instalied. In order to
remove the pins and bushings, a load transferring jacking system wil}
need to be instalied at each bearing location.

Comments:

The Contract is being executed and contract field activities shouid begin
late Spring.




h-Beacon Bridoe
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Engineering “Jobs In Progress” for February 28. 2014

BA2012-RE-101
Newburgh-Beacon Bridge (South Span)

Replacement of the Bridoe Deck

-NBB-

Project No. Vendor Award | Start | Sch. |Comp.| Original Revised | Approved | Contract % %o
Comp. Award Contract |Paymentto| Baiance | Comp. |Eiapsed!|
Date :
. 2012-101- Kiska Consiruction 01/13 12115 $93,118,000($93,118,000)522,535,407|$70,582,592 25% 38%
CMm {Contractor)
2012-101- Ammann & Whitney 01112 12112 $1.288,900| $1,288,900| $1,288,881 $19
DE (Designer)
' 2012-101- Ammann & Whitney 213 12115 $1,072,466| $1,072,466 $597,435 $475,030
DS (Design Support)
2012-101- Modjeski & Masters 06112 12115 $5,371,899! $5,371,899 $925,590| $4,446,309
Su {inspection)
2012-114- LKB, Inc. 05/12 11/12 $148,250 $148,250 $143,993 $5,257|
DE (Electrical Design)
2012-101- Metro-North 213 12/15 $218,000 $218,000 $17,258 $201,142
MR East shore flagman service
2012-101- CS8X Transportation 6/13 12115 $158,029 $158,029 $0 $158,022
RR West shore flagman service

Descrintion of Work:

This project consists of the removal and replacement of the existing
roadway deck. The existing cast-in-place deck will be replaced with a pre-
cast grid over-fill deck system. The panelized deck sections will be

instalied during off-peak traffic hours, mainly overnight to minimize
traffic impacts.

Comments:

The contractor’s night-time deck panel installation is scheduled to resume
deck panel installation the first week in April, weather permitting.
Smaller crews have been working during the day with under-deck panel
welding, scaffolding installation, stringer splice modifications, electrical
cable rack installation.




Engineering “Jobs In Progress” for Februarv 28. 2014

BA2012-RE-103

Newburgh-Beacon Bridee (North Span)

Phase II - Super-Structure Paintine (West Abuiment — Pier 7)

-NBB-

I Project No. Vendor Award COriginal Revised | Approved | Contract
Award Contract |Paymentto| Balance |Comp.
Date
i 2012-103- NYSBA - in House
DE (Designer)
2012-105- Kiska Construction, inc. 412 $19,850,000| $18,850,000| $14,449,287| $5.400,713 &
CM {Contractor) ;
2012-103- HAKS Engineers 51z $1,477,697| $1,477.697| $1,065.269] $408,428 1
SuU (Construction Supervision) b
2012-103- CSXT Mz $61,140 $61,140 $10,374 $45,766
RR West shore flagman service

Deserintion of Worlk:

The Work for this project includes installation of a Ciass A1 containment

structure for iead paint abatement and maintenance painting of the
Newburgh-Beacon Nortk Span between the West Abutment Beam /
Girder Spans to the deck truss spans at Pier 7. Construction activities
shall be performed over 3 construction seasons. The milestone for de-
leading in 2012 will be between the West Abutment and Pier 4; in 2013
(Piers 4 — Pier 5 and Pier 6 — Pier 7) and in 2014 (Pier 5 - Pier 6 overhead

steel of the main span).

Comments:

The contractor has shut-down for the Winter and will return early March

2014.




Bear Mountain Bridoe
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Multi-Facility
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Engineering “Jobs In Progress” for February 28. 2014

BA2013-RE-101

Svstem-wide

Bridge and Highwav Repairs ( Standbv Readiness)

-SYS-

Project No. Vendor Award| Start | Sch. |Comp.| Original Revised | Approved .| Contract % %o
Comp. Award Contract |Payment to| Balance | Comp. |Elapsed
Date
i 2013-101- | Hudson Valiey Bridge (HVB) 113 | 1113 | 1215 $494.000) $744,000| $511,545) $232,455
CM {Contractor) 1113
2016-10%- NYSBA - in House
DE (Designer)

Description of Work:

Comments:

The work for this project consists of various steel and/or highway repairs
deemed as urgent needs for the Authority. The Contractor will be on-call
24-7 for this assignment.

This past month, the Contractor was calied in redo pavement markings to
provide safer visibility of the lanes on the eastbound Newburgeh-Beacon

Bridge.




Encineering “Jobs In Progress” for Februarv 28. 2014

BA2013-RE-111-DB

Svstemwide
Fuel Mianasement Svstem

-SYS-

' 13-111-DB | Environmentai & Fueling Sys. | 8/13

(Desian / Build)

Project No. Vendor Award| Start | Sch. |Comp. Original Revised | Approved | Contract %o %
Comp. Award Contract | Payment Balance Comp. |Elapsed
to Date ‘
8/113 | 12113 $452,846| $452,846 $452,846 $6 100% 100%

Description of Work:

The fuel management system installation project shall provide replace the
existing fuel management system that no longer has software support as
the system continues fail due to age. Also, included the project is to
upgrade / replace the fuel pumping system. This turnkey project inciudes
all excavation, electrical conduit, electrical and communication cabling,
and new equipment and software. Each of the Authority’s facilities will be

upgraded.

Comments:

FINAL REPORT:

Contract activities have been completed and the system turned over to the

Authority.

e The contract is being closed-out within the contract budget.
'« There were no liability claims filed during the course of the
construction work.




-SYS-

Engineering “Jobs In Progress” for Februarv 28. 2014

BA2014-RE-101

Rip Van Winkie. Kingstorn- Rhinecliff, Mid-Hudson and Bear Mountain Bridges
Substructure Repairs

Project No. Vendor Award| Start | Sch. |Comp.| Original Revised | Approved | Contract % %
Comp. Award Contract | Payment Baiance Comp. | Elapsed}
to Date ‘
' 2014-101%+ To — Be - Determined 11114 $0 $0 $0 $0 0% 0%
CwM (Contractor)
2014-101- Foit-Albert Associates, PC. | 10/13 | 11/13 $112,110, $112,110 $7,850 $104,260
DE (Designer)

Description of Work:

The scope of work for this project consists of concrete repairs to the
various substructure units as identified in the bridge inspection reports.
These maintenance type of repairs will be performed at all of the
Authority’s facilities exciuding Newburgh-Beacon Bridges. Scheduied
letting for this project is Spring 2014 with completion this construction
season.

Comments:
The Consultant has performed a field survey to determine the extent of
work to be performed. Bid documents and typical repair details are being
developed. ‘



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date;

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on
Capital Project Status; and

BE IT RESOLVED that the Engineering Progress Report is accepted as an
instrument documenting the Board's briefing of Capital Consiruction aciivities; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this
20th day of March 2014.

Joseph Ruggierc, Secretary
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NEW YORK STATE BRIDGE AUTHORITY

INVESTMENT INVENTORY
FEBRUARY 28, 2014

INVESTMENTS HELD BY THE TRUSTEE, THE BANK OF NEW YORK

DEBT SERVICE FUND
U.S. TREASURY NOTES, 2.625%

MAINTENANCE RESERVE FUND

U.S. TREASURY BILLS

U.S. TREASURY NOTES, 1.25%
U.S. TREASURY NOTES, 2.625%
U.S. TREASURY NOTES, 0.625%
U.S. TREASURY NOTES, 4.250%
U.S. TREASURY NOTES, 0.50%
U.S. TREASURY NOTES, 0.250%
U.S. TREASURY NOTES, 0.50%
U.S. TREASURY NOTES, 0.375%
U.S. TREASURY NOTES, 0.250%
U.S. TREASURY NOTES, 4.00%
U.S. TREASURY NOTES, 4.125%
U.S. TREASURY NOTES, 0.250%

CONSTRUCTION FUND
U.S. TREASURY NOTES, 1.25%
U.S. TREASURY NOTES, 1.25%
U.S. TREASURY NOTES, 4.75%
U.S. TREASURY NOTES, 0.75%
U.S. TREASURY NOTES, 0.625%
U.S. TREASURY NOTES, 4.25%

INSURANCE FUND
U.S. TREASURY NOTES, 2.625%
U.S. TREASURY NOTES, 7.50%
U.S. TREASURY NOTES, 0.75%

DEBT SERVICE RESERVE FUND

U.S. TREASURY NOTES, 2.625%
U.S. TREASURY NOTES, 1.375%
U.S. TREASURY NOTES, 3.125%
U.S. TREASURY NOTES, 2.625%

REVENUE FUND
U.S. TREASURY NOTES, 0.375%

INVESTMENTS HELD BY BANK OF AMERICA

OPERATING FUND

PRINCIPAL

MATURITY AMOUNT
06-30-14 1,867,000
1,867,000
03-20-14 1,760,000
04-15-14 1,498,000
06-30-14 2,051,000
07-15-14 2,251,000
08-15-14 2,158,000
08-15-14 880,000
09-15-14 © 6,563,000
10-15-14 3,491,000
11-15-14 2,115,000
12-15-14 11,413,000
02/15/15 703,000
05/15/15 2,189,000
05/15/15 4,078,000
31,150,000
03-15-14 8,193,000
04-15-14 9,000,000
05-15-14 9,500,000
06-15-14 10,928,000
07-15-14 14,409,000
08-15-14 3,287,000
55,317,000
12-31-14 1,192,000
11-15-16 6,692,000
12-31-17 860,000
8,744,000
12-31-14 1,649,000
11-30-15 3,008,000
01-31-17 3,509,000
01-31-18 2,637,000
10,803,000
11-15-14 1,046,000

1,046,000

The Authority utilizes zero balance checking accounts to provide for the day-to-day payment of accounts payable and
payroll expenses. This means these accounts, which are funded by a Public Funds Interest Checking account, have no
balance at the end of each day. On February 28, the Public Funds Interest Checking account totaled $2,913,872.

REVENUE FUND

These Public Funds Interest Checking accounts hold the daily toll revenues. On February 28, these accounts totaled $547,520.



NEW YORK STATE BRIDGE AUTHORITY
INTEREST INCOME AND YIELD

YEAR ENDING JANUARY 2014

Date Interest Income Approximate Yield

Year (%) ‘ Percentage
Feb 2013 37,466 0.37%
Mar 2013 42,080 0.37%
Apr 2013 39,601 0.36%
May 2013 40,980 0.36%
Jun 2013 39,326 ' 0.35%
July 2013 41,045 0.35%
Aug 2013 42,674 ' 0.36%
Sep 2013 35,623 0.31%
Oct 2013 40,344 0.35%
Nov 2013 36,893 0.34%
Dec 2013 - 42,088 0.40%
Jan 2014 35,439 0.36%

Interest Income and Yield

Year Ending January 2014

140,000
120,000
100,000
80,000
60,000

40,000 |

X
i
Wi

N
| &S

N4

Vo
O

N




NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

“Resolution No.:

Resolution Date: March 20, 2014

WHEREAS, the investment control procedures for the New York State Bridge
Authority provide that the Board shall review and approve the report of investment

transactions completed since the meeting of the Board on February 16, 2014; now

therefore

BE IT RESOLVED the New York State Bridge Authority does hereby concur

with and approve the investment report as filed with this body on this date for the purpose

noted; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is

hereby authorized and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of

March 2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date: March 20, 2014

WHEREAS, Public Authorities Law § 2800 requires that an annual report be prepared
and submitted to the Board for approval each year and annual PARIS reporting requires the

Mission Statement and Lobbying Contact Policy reported; now therefore

BE IT RESOLVED, the New York State Bridge Authority does hereby approve the

Annual Report pursuant to Public Authorities Law § 2800 for the fiscal year 2014, the Mission

Statement and Lobbying Contact Policy; and

BE IT FURTHER RESOLVED that the Executive Director, or his Hesignee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20™ day of March

2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.:

Resolution Date: March 20, 2014

WHEREAS, the Board has reviewed the report relative to the contract for internal

auditor services; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby approve
the engagement for the extension of the contracts for one additional year for internal

auditor services to Tronconi, Segarra & Associates at a not to exceed cost of $21,100 for

the year ending December 31, 2014; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is

hereby authorized and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20th day of

March 2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.:

Resolution Date: March 20, 2014

WHEREAS, the Board has reviewed the report relative to the contract for

independent accountant services; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby approve
the third year of the three one year contracts for independent accountant services for the

year ending December 31, 2014 for the arinual fee of $16,900 to Toski, Schaefer & Co.;

and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is

hereby authorized and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREQOF, this resolution has been duly adopted this 20th déy of

March 2014.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:

Resolution Date: March 20, 2014

WHEREAS  the board has reviewed the memorandum about the procurement of the

switches to upgrade the network environment; and

WHEREAS, the Authority will utilized the NYS OGS contract for this procurement,

~ with two ij-r-i“c-(_e"quotes beirigisubrnftiéd and Annese & Associates, a W/MBE firm providing the

lowest price quote ; now therefore

BE IT RESOLVED that a purchase order be awarded to Annese & Associates . in the
amount of $116,152.15 and additional money for associated expense for the miscellaneous items

needed to install these switches for a total not to exceed amount of $120,000.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOQF, this resolution has been duly adopted this 20" day of March ,

2014.

Joseph Ruggiero, Secretary





