MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
OCTOBER 16, 2008

Business agenda documents/reports are mailed to the Board Members and General
Counsel one week prior to the meeting. Web casting of Board meetings is effective as
of the July 19, 2007 meeting. A copy of the web cast will be kept as part of the Board
meeting files.

IN ATTENDANCE:

BOARD MEMBERS:

Sproat, James P., Chairman
Gerentine, Richard A., Commissioner
Paradies, Walter A., Commissioner
Teator, David A., Commissioner

Carl G. Whitbeck, Jr., Counsel

OFFICERS:

Sinnott, George C., Secretary
Sewell, John R., Treasurer

Absent:
Dressel, Roderick O., Vice Chairman
Carter, Robert P., Commissioner

Bresnan, James J., Assistant Secretary

Chairman Sproat called the meeting to order at 3:00 P.M. and welcomed all stating that the first
order of business was to approve the minutes of the Authority’s meeting of September 18, 2008.
On motion of Commissioner Teator, seconded by Commissioner Paradies, the minutes of the
September 18, 2008 regular meeting were adopted unanimously.



ENGINEERING AND MAINTENANCE:

1) American Crane - Travelers

Mr. Moreau stated that American Crane is the sole source supplier and the original
manufacturer of the travelers that were put into service in 1996 and that the Authority issued
a purchase order to American Crane to perform this year’s annual service and safety check in
the amount of $7,742.00. The units are now 12 years old and updates in the electronic
industry have left the frequency drives obsolete. The damaged drives were removed and
shipped to Douglasville, PA in an attempt to repair them; however, they were not repairable
and had to be replaced. A second trip to the bridge by American Crane plus the cost of the
new frequency drives was an additional $6,868.15. These travelers provide an invaluable
access for the maintenance men and contractors to perform routine and reconstruction work
throughout the construction season and the Authority gets a great value from them. Based on
the information stated above, Mr. Moreau recommends issuing an additional purchase order
to American Crane in the amount of $6,868.15. Chairman Sproat called for a motion.
Commissioner Gerentine asked that the resolution be amended to reflect the full cost of
$14,610.15 for the under deck repairs and services; and, the Board agreed. On motion of
Commissioner Paradies, seconded by Commissioner Teator, the following resolution was
adopted unanimously as amended:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 008-101 Resolution Date: October 16, 2008

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to award a sole source purchase order to American Crane of Douglassville, PA in connection
with the repair of the six maintenance access travelers below the Mid-Hudson Bridge; and

WHEREAS, the Authority’s Engineering Department has reviewed the total costs and work
for these repairs and services which total $14,610.15, of which $7,742.00 has been paid; now
therefore

BE IT RESOLVED that for additional repairs needed as a result of the annual safety check be
paid to American Crane in an amount not-to-exceed $6,868.15.

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16™ day of October
2008.

George C. Sinnott, Secretary



2) Annual ESTN Meeting in Philadelphia — Maintenance Supervisor and Foremen, November 21,
2008

Mr. Moreau stated the annual meeting for ESTN has been scheduled for November 20-21 in
Philadelphia and that the Authority has participated in this worthwhile conference for the
past nine years. Mr. Moreau recommends, as in the past, that the Maintenance Supervisor
and the five Foremen attend this conference. Mr. Moreau indicated that the cost would
include one overnight stay and conference registration for each attendee. The group will
drive to Philadelphia with an Authority vehicle the night before, attend the conference and
return home on Friday, the 21¥.  On motion of Commissioner Paradies, seconded by
Chairman Sproat, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-102
Resolution Date: October 16, 2008

WHEREAS, the Board has reviewed the advantages of participation at the Eastern States
Transportation Network Conference; and

WHEREAS, Craig Gardner the Authority’s Manager of Maintenance Programs, and the five
Bridge Foremen, Kenneth Knutsen, Joseph Primo, Don Faulkner, Joe Cherny and Richard Vacek,
have been selected by the Executive Department to attend the conference and disseminate the
acquired knowledge; now therefore

BE IT RESOLVED that attendance at the conference, travel expenses, accommodations and
per diem costs are approved by this Board Resolution in an amount not to exceed $320.00 per
person; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16th day of October,
2008.

George C. Sinnott, Secretary



3) Newburgh-Beacon Bridge North Span Expansion Joint Replacement - Metro-North Railroad
Flagging Support Services

Mr. Moreau stated the modular joint at PP179 scheduled for removal and replacement is over
Metro-North’s east shore commuter rail line and in order to perform this work, and under
law, an agreement with Metro-North is needed for flag-person services when any work is
being performed within their overhead right-of-way. Metro-North requires an advance
deposit to cover flagging and other support charges and has estimated this cost to be
$60,000.00. Mr. Moreau indicated billing will be invoiced on a cost-plus basis and any
remaining funds will be reimbursed. Therefore, Mr. Moreau recommends designating and
awarding a professional service contract to Metro-North Railroad at an estimated not-to-
exceed cost of $60,000.00. Mr. Moreau noted to the Board that past projects of this matter
had been approximately half the budget allotted. Chairman Sproat called for a motion. On
motion of Commissioner Paradies, seconded by Commissioner Gerentine, the following
resolutions were adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-103
Resolution Date: October 16, 2008

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to award a contract for professional services in connection with the railroad flagman
service at the Newburgh-Beacon Bridge (North Span) Modular Deck Joint Replacement Project
to be designated (BA2009-RE-101-MNRR); and

WHEREAS, the Authority has determined that Metro-North Railroad the owner of the
east shore rail line is uniquely qualified to provide the required flag-person services; and

WHEREAS, the Authority’s Engineering Department has reviewed and approved their
estimated advance payment cost proposal; now therefore

BE IT RESOLVED that an Agreement be issued to Metro-North Railroad of New York,
New York to provide railroad flag-person services at a not to exceed cost of $60,000.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16™ day of October
2008.

George C. Sinnott, Secretary



4) Monthly Jobs in Progress Report

Mr. Moreau presented the September Engineering report indicating that the under-deck
scaffolding system at the Rip Van Winkle Bridge was being removed and that the
superstructure painting project was complete. At the Mid-Hudson Bridge, the steel building
components arrived September 18" and the construction operation for the new maintenance
building was in progress. At the Bear Mountain Bridge, the contractor installed the rock
catchments fence. Chairman Sproat called for a motion if there were no questions. On
motion of Commissioner Gerentine, seconded by Commissioner Teator, the following
resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 008-104 Resolution Date: October 16, 2008

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on Capital
Project Status; now therefore

BE IT RESOLVED that the Engineering Progress Report is accepted as an instrument
documenting the Board’s briefing of Capital Construction activities; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16™ day of

October 2008.

George C. Sinnott, Secretary

FINANCIAL:

1) Investment Report
Mr. Sewell reviewed with the Board the Investment Report for the month of September. A
discussion followed regarding projected interest rates in the operating budget, the economic
trend and toll revenues. Chairman Sproat called for a motion. On motion of Commissioner
Gerentine, seconded by Commissioner Paradies, the following resolution was adopted

unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 008-105 Resolution Date: October 16, 2008

WHEREAS, the investment control procedures for the New York State Bridge Authority
provide that the Board shall review and approve the report of investment transactions completed
since the meeting of the Board on September 18, 2008; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby concur with and
approve the investment report as filed with this body on this date for the purpose noted; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16™ day of October
2008.

George C. Sinnott, Secretary



2) Workers’ Compensation Insurance

Mr. Sewell stated the Workers’ Compensation Insurance policy expires October 21, 2008 and
the State Insurance Fund has offered a 35% upfront discount on the manual rates charged on
each dollar of Authority payroll. Mr. Sewell indicated all companies offer these percentage
discounts but the Authority found in two (2) competitive bid processes that the State
Insurance Fund by far offers the highest discount and the 35% discount is the maximum the
State Insurance Fund gives to their policyholders. The Authority also receives an 11%
reduction due to its positive loss experience. Other minor discounts and assessments bring
the annual cost, from a manually rated $244,855, to $146,884. This does not include the
$2,500 broker fee. The broker for the Authority is Associates of Glen Falls. This cost is
$462 below that of last year. The final cost is based on salaries which are audited by the
State Insurance Fund at the end of the policy year. A discussion followed concerning the
competitive bidding process. The Board requested that Mr. Sewell ask the broker to provide
other quotes or declinations and report back to the Audit Committee in November.
Commissioner Gerentine asked that the resolution reflect this request. Chairman Sproat
called for a motion. On motion of Commissioner Paradies, seconded by Commissioner
Gerentine, the following resolution was adopted unanimously, as amended:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-106
Resolution Date: October 16, 2008

WHEREAS, the Board has reviewed the report relative to the purchase of Workers’
Compensation insurance; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby approve this
purchase with the State Insurance Fund at a not-to-exceed cost, subject to payroll audit, of
$149,384; and

BE IT FURTHER RESOLVED that Mr. Sewell ask the broker to provide other quotes or
declinations for this insurance and report these findings at the next meeting of the Audit
Committee; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOQOF, this resolution has been duly adopted this 16th day of
October 2008.

George C. Sinnott, Secretary



HUMAN RESOURCES:

1) Personnel/HR Assistants Seminar — Albany, NY, November 24-25, 2008

Mr. Pizzuto requested the attendance of a staff member to attend the subject seminar. The
cost of this travel will not exceed $575 (which includes registration for the seminar and a one
night hotel stay). On motion of Commissioner Teator, seconded by Chairman Sproat, the
following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-107
Resolution Date: October 16, 2008

WHEREAS, the Board has received and reviewed a request for overnight travel to attend
the two—day workshop for Personnel/HR Assistants presented by SkillPath Seminars in Albany,
NY on November 24" and 25th ; and

WHEREAS, the Board has determined the seminar to be in the best interest of the
Authority for continuing its staff’s education/training; now therefore

BE IT RESOLVED that authorization is granted to Kristin Miller to attend the identified
meeting on behalf of the Authority at a not-to-exceed cost of $575; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 16™ day of October
2008.

George C. Sinnott, Secretary



PUBLIC RELATIONS AND PLANNING:

There was nothing to report at this time.

REPORTS TO BOARD:

1) Monthly Activity Report of the Executive Director
The Monthly Activity Report was submitted by the Executive Director and Mr. Sinnott
indicated there were no expenditures for the month of September.

OLD BUSINESS:
1) Town of Lloyd Agreement — NYSBA Transfer of Parcel along Haviland Road
Mr. Moreau stated that an agreement had been prepared by the Town of Lloyd for the
donation of a parcel of land from the Authority along Haviland Road, which had been
discussed with the Board in April of 2008. The parcel involved is a large hole between the
current approach roadway and Haviland Road, directly across from the proposed Walkway
driveway and as discussed in April everyone agreed there was no development potential for
the Authority at neither this site nor any operational conflict with the proposed Town of
Lloyd parking lot. Mr. Moreau indicated the Town of Lloyd will take operational
responsibility for the lot, e.g., garbage receptacle, police coverage after hours, snow plowing,
etc. Mr. Moreau had visited the demolition site in April and observed the proposed fill and
found no environmental hazards therein. Now the agreement has been drawn and Counsel
Whitbeck has reviewed it. Mr. Moreau and General Counsel recommend that the Board
accept the agreement. On motion of Chairman Sproat, seconded by Commissioner
Gerentine, and approved unanimously, the agreement was accepted and will be executed by
the Authority.
This concluded the agenda of the regular meeting. On motion of Chairman Sproat,

seconded by Commissioner Teator, and approved unanimously, the regular meeting adjourned at
3:30 P.M.

The next regular meeting is scheduled for November 20, 2008 at 3:00 P.M. at
Headquarters.



