MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
MAY 21, 2009

Business agenda documents/reports are mailed to the Board Members and General
Counsel one week prior to the meeting. Web casting of Board meetings is effective as
of the July 19, 2007 meeting. A copy of the web cast will be kept as part of the Board
meeting files.

IN ATTENDANCE:

BOARD MEMBERS:

Sproat, James P., Chairman

Vecellio, Francis N., Vice Chairman
Dressel, Roderick O., Commissioner
Gerentine, Richard A., Commissioner
Lashua, C. Vane, Commissioner
Ramaglia, Joseph, Commissioner

Carl G. Whitbeck, Jr., Counsel

OFFICERS:
Sinnott, George C., Secretary
Sewell, John R., Treasurer

Chairman Sproat called the meeting to order at 3:15 P.M. Chairman Sproat called for a motion
to adopt the minutes of the April 16" regular meeting. On motion of Commissioner Dressel,
seconded by Commissioner Gerentine, the minutes of the April 16, 2009 regular meeting were
adopted unanimously.



ADMINISTRATION:

1) Renewal of Oracle Software Maintenance Agreement

Mr. Russo indicated that the Authority uses a software product called OneWorld for business
applications including payroll, accounts payable, general ledger, financials, budgeting and
fixed assets. This software, originally purchased from J.D. Edwards and Co. in the early
1990’s, was and continues to be a very robust package for the Authority’s enterprise. Over
the last five years, J.D. Edwards was purchased by PeopleSoft and then PeopleSoft was
purchased by Oracle USA, Inc. Generally, the cost of maintenance for this software has
fluctuated from a high of almost $13,000 for the 1996 agreement to a low of $7,465 for the
years 1998, 1999 and 2000. Since 2007, the amount has been above the threshold requiring
Board notification and approval. The next renewal of this maintenance agreement will be for
the amount of $10,742.34 for the period of July 1, 2009 through June 30, 2010, representing
a 3% increase over the previous year. This agreement includes all software updates and
response line telephone and online support services as needed. Mr. Russo indicated that this
is of particular importance for the coming year since upgrading to the latest software version
will likely encounter a higher number of support issues as all learn the nuances of the
upgraded software. Oracle licenses the software and is therefore the only source of updates
for their licensed software making them a sole source vendor. A brief discussion followed
relative to the renewal and Counsel Whitbeck informed the Board that this was the
Authority’s sole source purchase and within the Authorities procurement guidelines.
Chairman Sproat called for a motion. On motion of Commissioner Gerentine, seconded by
Commissioner Lashua, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 009-042
Resolution Date: May 21, 2009

WHEREAS, the New York State Bridge Authority desires to adequately maintain the
current Oracle/PeopleSoft business software package used for processing payroll, accounts
payable and other business processes including problem resolution and software updates; and

WHEREAS, the Authority recognizes that Oracle USA, Inc. is a sole source for this
service; now therefore

BE IT RESOLVED that an agreement be renewed with Oracle USA, Inc. in the amount
of $10,742.34 for software maintenance support and updates for the one year period ending June
30, 2010; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21st day of May,
2009.

George C Sinnott, Secretary



ENGINEERING AND MAINTENANCE:

1) 2009 In-House Capital Projects

Mr. Moreau indicated that a portion of this year’s capital improvement work is proposed to
be performed by our in-house forces. Mr. Moreau further indicated the general consultant
has prepared an independent cost estimate identifying the significant cost savings that can be
achieved by performing this work in-house. Mr. Sinnott explained what is involved with this
for the benefit of the new Board members. Chairman Sproat recognized the Engineering
staff’s efforts and called for a motion. On motion of Commissioner Gerentine, seconded by
Commissioner Dressel the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 009-043
Resolution Date: May 21, 2009

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to authorize the in-house capital projects listed in the May 14™ memo from the
Engineering Department; and

WHEREAS, the Authority continues to invest in cost saving measures utilizing our in-
house maintenance skills wherever practical; and

WHEREAS, the scope of work for these projects has been developed by the Engineering
Department and determined to be necessary for the continued safe and efficient operation of the
bridges by the General Consultant; and

WHEREAS, the Authority’s General Consultant has reviewed the estimated budget costs
for the work and estimates $1,008,900.00 in savings with this program; now therefore

BE IT RESOLVED that this Board authorizes the 2009 In-House Capital Projects in the
amount of $1,343,600.00 as described in the Modjeski & Masters, Inc. letter of May 12, 2009;
and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21* day of May
20009.

George C. Sinnott, Secretary



2) Monthly Jobs in Progress Report

Mr. Moreau presented the Engineering report and briefly discussed the new projects at the
Mid-Hudson and Newburgh-Beacon bridges. Vice Chairman Vecellio asked about the
Governor’s Stimulus Program and funds available to the Authority. Mr. Sinnott indicated the
Authority was working with NYSDOT and the Governor’s office for upcoming new projects
at the Newburgh-Beacon Bridge. Chairman Sproat called for a motion. On motion of Vice
Chairman Vecellio, seconded by Commissioner Gerentine, the following resolution was
adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 009-044 Resolution Date: May 21, 2009

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on Capital
Project Status; now therefore

BE IT RESOLVED that the Engineering Progress Report is accepted as an instrument
documenting the Board’s briefing of Capital Construction activities; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21* day of May
20009.

George C. Sinnott, Secretary

FINANCIAL:

1) Investment Report
Mr. Sewell reviewed the Investment Report for the month of April. A brief discussion
followed relative to new investments that were available under the investment guidelines and
the current state of the economy. Chairman Sproat called for a motion. On motion of
Commissioner Gerentine, seconded by Commissioner Ramaglia, the following resolution
was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 009-045 Resolution Date: May 21, 2009

WHEREAS, the investment control procedures for the New York State Bridge Authority
provide that the Board shall review and approve the report of investment transactions completed
since the meeting of the Board on April 16, 2009; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby concur with and
approve the investment report as filed with this body on this date for the purpose noted; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREQOF, this resolution has been duly adopted this 21st day of May
20009.

George C. Sinnott, Secretary



2) Insurance Renewals for August 1, 2009

Mr. Sewell stated last year, at this time, the general liability carrier, AIG, was in the process
of paying $682,000 on the Feldman claim which would become a part of the Authority’s
loss experience record. Despite the adverse claim, both the general and excess liability
insurance companies were willing to reduce their premiums by 5%, as well as offer two-
year renewals. The Board agreed that going through a Request for Proposal (RFP) process
could cost the Authority more than what these companies were offering, as a proposal
process would have likely resulted in a quote from them, but at a higher premium. Mr.
Sewell indicated that in the last RFP the current companies were $38,000 on the general
liability and $149,000 on the excess liability below the next lowest proposals. As such, the
Board determined there was a compelling reason to renew these policies as offered, and for
a two-year period. This year, the companies have offered to lower the cost of the second
year on these insurances and also extend the policies for an additional year, although, like
last year, the excess policy companies cannot commit to the second year until January 2010
due to reinsurance issues. Mr. Sewell indicated locking that in these lower prices for a
second year makes sense for a number of reasons including: (a) these were by far the lowest
priced proposals in the last RFP process; (b) the Authority has now added a $682,000
payout to its liability loss experience which will be a red flag for other potential proposers;
(c) the insurance industry makes a significant portion of their revenue on investment
income, which, though declining dramatically over the last year, does not appear to be
priced into the premiums; (d) the mitigation of upside pricing in the second year as a result
of any additional claims tendered in the first year of the policy; and (e) at a time when it is
necessary to carefully maintain expenses the Authority could accurately budget for no
surprises in the cost of these insurances in year two. Mr. Sewell made available to the
Board an analysis of the pricing of the policies from 2003/2004 to 2010/2011. A brief
discussion followed relative to loss experience, litigation and whether the Authority was
eligible to join the New York Municipal Insurance Reciprocal (NYMIR). On motion of
Commissioner Lashua, seconded by Commissioner Gerentine, the following resolution was
adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITYBOARD RESOLUTION
Resolution No.: 009-046 Resolution Date: May 21, 2009

WHEREAS, the Board has reviewed the report relative to the August 1, 2009 renewal
purchase of insurance policies covering general liability and excess liability; now therefore
BE IT RESOLVED that the purchase of these insurances is hereby approved for a period
of two years at or below the following annual costs:
$134,644, subject to audit, for General Liability with the Lexington Insurance
Company through Risk Strategies Inc.; and
$136,900 for Excess Liability with the Arch Specialty and Axis Insurance
companies through Risk Strategies Inc.; and
BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.
IN WITNESS WHEREQF, this resolution has been duly adopted this 21st day of May
20009.

George C. Sinnott, Secretary



Commercial Package (Fire, Crime, Building & Contents), Commercial Automobile, Police
Professional Renewals for August 1, 2009

Mr. Sewell indicated that in 2007, the Authority awarded contracts for three insurance policies for
one-year periods beginning August 1¥. The right was reserved by the Authority to renew these
policies for three additional years if the carrier offered timely renewal, at substantially the same
terms, conditions and rates subject to modification for actual loss experience. The Authority realized
$53,449 in savings on these policies in August 2007 through a request for proposal process. Last
year, rates remained the same on the police professional policy and showed increases of 9.8% on the
automobile and 6.1% on the commercial package. These were relatively small increases given the
fact that a fire in August 2007, which destroyed a building at the Newburgh-Beacon Bridge, resulted
in loses of $583,394 on the automobile policy and $384,084 on the commercial package policy.

All three companies are proposing to lock in the current rates for an additional two years and
Mr. Sewell recommended the Board accept this proposal. After a brief discussion and on motion of
Commissioner Gerentine, seconded by Commissioner Dressel, the following resolution was adopted
unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 009-047
Resolution Date: May 21, 2009

WHEREAS, the Board has reviewed the report relative to the August 1, 2009 purchase of
insurance policies covering business automobile, commercial package and police professional
liability; now therefore

BE IT RESOLVED that the purchase of these insurances is hereby approved for a period
of two years at the following not-to-exceed costs:

$70,843, annually for two years subject to vehicle audit, for Business Automobile
Liability with the Praetorian Insurance Company through Salerno Brokerage Corp.;

$31,799, annually for two years subject to buildings and contents audit, for a
Commercial Package policy with the Harleysville Insurance Company through Associates of
Glens Falls Inc.;

$9,248, annually for two years, for a Police Professional Liability policy with the
Praetorian Insurance Company through E.G. Bowman Co., Inc.; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREQF, this resolution has been duly adopted this 21st day of May
2009.

George C. Sinnott, Secretary



3) Accident Committee Report 1Q09
Mr. Sewell indicated there were 39 accidents on Authority facilities in the first three
months of the year. This compares with 46 in 2008. Three incidents, two of which
Authority employees were at fault, involved Authority vehicles. These incidents resulted in
no personal injuries and minor property damages. A brief discussion followed about the
bridges where most accidents occur and the counseling of Authority drivers involved in
accidents. No Board action was required.

INFORMATION TECHNOLOGY:

1) Microsoft Licensing Renewal

Mr. Herd indicated it is necessary to license the Microsoft operating systems and programs
installed on the computers in use at the Authority. To maintain license integrity and to allow
the use of multiple versions of the Microsoft Suite of products, the Authority participates in
the NYS Statewide Microsoft Licensing Program (Software Assurance). The benefits of this
program include price protection, predictable budgetary amounts and software licensing
flexibility over the period of the agreement. The licensing agreement, through the NYS
Office of General Services (OGS) has been awarded to Hewlett Packard. This program is
structured as a “three year” agreement with annual payments. The total cost of this program
will be $69,760.06 over the three year period. At this time, Mr. Herd recommended approval
of an initial payment of $23,253.35 for the 2009/2010 contract period. Chairman Sproat
called for a motion. On motion of Commissioner Gerentine, seconded by Commissioner
Dressel, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 009-048
Resolution Date: May 21, 2009

WHEREAS the Board of Commissioners has reviewed the memorandum describing the
need to license the Microsoft software products in use on the Authority’s electronic computer
systems; and

WHEREAS, the Authority will participate in this licensing program through the NYS
OGS Statewide Contract #PT61408; now therefore

BE IT RESOLVED that the purchase of software licensing services for the one-year
period beginning July 1, 2009 is hereby approved at a cost of $23,253.35; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21* day of May
20009.

George C. Sinnott, Secretary



2) Financial System Hardware Upgrade

Mr. Herd indicated that new hardware for the financial system applications is necessary
because the upgrade to the financial system software isn’t compatible with the hardware that
the Authority currently is using and the hardware operating system is no longer supported.
The consultant hired for the software upgrade and Authority personnel have carefully
reviewed the hardware needs for this upgrade. Sirius Computer Solutions through IBM and
the NYS OGS Contract # PT63039 have provided the Authority with a price quote. The total
cost of the hardware procurement will be $83,788.32. A brief discussion followed relative to
the life expectancy of the new hardware. Chairman Sproat called for a motion. On motion
of Commissioner Dressel, seconded by Commissioner Gerentine, the following resolution
was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 009-049
Resolution Date: May 21, 2009

WHEREAS, the Board of Commissioners has reviewed the memorandum describing the
need to upgrade the hardware used in the Authority’s financial system; and

WHEREAS, the Authority will participate in this procurement program through the NYS
OGS Statewide Contract #PT63039; now therefore

BE IT RESOLVED that the purchase of hardware equipment for the Authority’s financial
system is hereby approved at a cost of $83,788.32; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21* day of May
2009.

George C. Sinnott, Secretary

PUBLIC RELATIONS AND PLANNING:

Mr. Bellucci provided the Board with an update of the coming events the Authority will be a part
of'and indicated a complete written report of these events is available upon their request.



REPORTS TO BOARD:

Y

2)

3)

Monthly Activity Report of the Executive Director
The Monthly Activity Report was submitted by the Executive Director and Mr. Sinnott
indicated there were no expenditures for the month of April.

2008 Audited Financial Statements by Toski Schaeffer & Co.

John Sewell introduced Mr. Douglas Zimmerman, partner with the firm of Toski, Schaeffer
and Co., the Authority’s independent accountants, who reported to the Board on the
Authority’s Audited Financial Statements for year end 2008. Mr. Zimmerman reviewed the
report with the Board indicating these were no audit findings and, as such, no management
letter detailing problems found during the audit. In separate documents he noted the
Authority’s compliance with investment guidelines, the Board Resolution and internal
control over financial reporting. Following Mr. Zimmerman’s presentation a brief discussion
took place about the Authority’s falling revenue and steps being taken to mitigate these
decreases. Also discussed was the Authority’s capital expense planning.

2008 Internal Audit Reports Approval

Mr. Mickle presented the 2008 internal audit reports on the various functions of the
Authority indicating the audit committee reviewed these reports in April and he was now
bringing his findings to the full Board for their approval of the recommendations, if any, in
each report. Following a discussion of some recommendations related to the fixed asset
function and funding of accrued liabilities for employees post employment benefits under
GASB 45, Chairman Sproat made a motion to accept the reports as presented, which was
seconded by Commissioner Dressel and approved unanimously.

This concluded the agenda of the regular meeting. On motion of Vice Chairman Dressel,

seconded by Commissioner Gerentine and approved unanimously, the regular meeting adjourned
at 4:45 P.M.

The next regular meeting is scheduled for June 18, 2009 at 3:00 P.M. at Headquarters.



