MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
JANUARY 15, 2009

Business agenda documents/reports are mailed to the Board Members and General
Counsel one week prior to the meeting. Web casting of Board meetings is effective as
of the July 19, 2007 meeting. A copy of the web cast will be kept as part of the Board
meeting files.

IN ATTENDANCE:

BOARD MEMBERS:

Sproat, James P., Chairman

Dressel, Roderick O., Vice Chairman
Paradies, Walter A., Commissioner
Teator, David A., Commissioner

Carl G. Whitbeck, Jr., Counsel

OFFICERS:
Sinnott, George C., Secretary
Sewell, John R., Treasurer

Absent:
Carter, Robert P., Commissioner
Gerentine, Richard A., Commissioner

Chairman Sproat called the meeting to order at 3:07 P.M. and welcomed everyone. Chairman
Sproat called for a motion to approve the minutes of the December 18, 2008 meeting. On
motion of Commissioner Paradies, seconded by Vice Chairman Dressel, the minutes of the
December 18, 2008 regular meeting were adopted unanimously.



ADMINISTRATION:

1) NYSBA/NYSTA Memorandum of Understanding (MOU) for E-ZPass

Mr. Russo indicated the Authority’s current Memorandum of Understanding (MOU) for the
provision of E-ZPass services is due to expire upon the NYS Thruway’s transition to its new
E-ZPass New York Customer Service Center (NYCSC) contract with ACS. NYSTA’s new
NYCSC contract formally begins March 1, 2009. Accordingly, staff and general counsel for
NYSBA and NYSTA have jointly drafted a new Agreement for Provision of E-ZPass
Services to allow for the continued relationship with NYSTA for processing NYSBA’s E-
ZPass transactions through its customer service center. The new agreement is substantially
unchanged and continues to define how NYSBA’s transactions will be handled, how costs
will be allocated and how NYSBA will be billed. The term of this Agreement shall terminate
when the term of the new NYCSC Agreement expires, including any extensions exercised by
NYSTA. The agreement was made available to the Board for their review. After a
discussion relative to the vendor, toll revenues, the development of the customer service
center relocation and the cost factor formula and terms for NYSBA, Chairman Sproat called
for a motion to accept the agreement if there were no further questions. On motion of
Commissioner Paradies, seconded by Vice Chairman Dressel, the following resolution was
adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 009-001
Resolution Date: January 15, 2009

WHEREAS, the Authority’s agreement since 1998 with the NYS Thruway Authority
(NYSTA) for the purpose of processing E-ZPass transactions through its New York Customer
Service Center is due to expire, and

WHEREAS, the Authority desires to continue to have its transactions processed by
NYSTA through the NYCSC, and

WHEREAS, the Board has received and reviewed a new NYSTA/NYSBA Agreement
for Provision of E-ZPass Services; now therefore

BE IT RESOLVED that the NYSTA/NYSBA Agreement for Provision of E-ZPass
Services is hereby approved as presented, effective March 1, 2009 until terminated as provided
in the Agreement; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of January
20009.

George C. Sinnott, Secretary



ENGINEERING AND MAINTENANCE:
1) Monthly Jobs in Progress Report

Mr. Moreau presented the Engineering report and indicated all projects were under budget
thus far. Mr. Moreau indicated three projects are reported as complete this month; the Bear
Mountain Bridge retaining wall and anchorage repairs, the Systemwide overlay and the
Systemwide pier base and rip rap project. Combined savings on these three projects is over
$100,000.00. A discussion followed relative to the Mid Hudson Bridge maintenance
building construction project. Chairman Sproat moved for a motion to approve the following
resolution, which was seconded by Vice Chairman Dressel and adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 009-002 Resolution Date: January 15, 2009

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on Capital
Project Status; now therefore

BE IT RESOLVED that the Engineering Progress Report is accepted as an instrument
documenting the Board’s briefing of Capital Construction activities; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of January
20009.

George C. Sinnott, Secretary
FINANCIAL:

1) Investment Report
Mr. Sewell reviewed with the Board the Investment Report for the month of December.
After a discussion relative to interest on investments, toll revenue, traffic and expenses
expected in 2009, as well as the Authority’s major priority of maintaining the bridges,
Chairman Sproat called for a motion. On motion of Commissioner Paradies, seconded by
Vice Chairman Dressel, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 009-003 Resolution Date: January 15, 2009

WHEREAS, the investment control procedures for the New York State Bridge Authority
provide that the Board shall review and approve the report of investment transactions completed
since the meeting of the Board on December 18, 2008; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby concur with and
approve the investment report as filed with this body on this date for the purpose noted; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of January
20009.

George C. Sinnott, Secretary



INFORMATION TECHNOLOGY:

1) Emergency Fiber Optic Cable Repairs (NBB)
Mr. Herd stated that on December 31, 2008 there was on electrical fire in the cable tray on
the north span of the Newburgh-Beacon Bridge (NBB). As a result of the fire, where
communications were lost to the variable message signs, lane use signals, blank out signs, the
weather station and some cameras at the gantry 6 location, the main office was not able to
monitor traffic or communicate with the signs. The concerns raised were that with the signs
and cameras not functioning this could potentially cause a safety issue at the NBB location.
Advanced Fiber Inc. and Anxiter, both on the NYS OGS Contract, will supply the Authority
with the labor and parts for the repairs needed. The total cost of this task will be a not-to-
exceed amount of $15,000.00 and the scope of work will include the splicing and testing of
the fiber optic cables and the necessary enclosures for the new terminations. After a brief
discussion relative to safety concerns, Commissioner Paradies moved to grant the emergency
funds. On motion of Commissioner Paradies, seconded by Chairman Sproat, the following
resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 009-004
Resolution Date: January 15, 2009

WHEREAS, the Board of Commissioners has reviewed the memorandum describing the
need to repair the fiber optic communications system at the Newburgh-Beacon Bridge; and

WHEREAS, the Authority received a price quotation from Advanced Fiber, Inc. for
$12,600.00 and Anixter for $2,400.00, both on the NYS OGS Contract, to perform the repairs
and supply the parts necessary for the emergency repair work; now therefore

BE IT RESOLVED that an emergency purchase orders will be issued at a not-to-exceed
cost of $15,000; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of January
20009.

George C. Sinnott, Secretary



2) General Electronic Data Processing Consultant

Mr. Herd indicated that in November of 2008, a Request for Proposals for a General
Electronic Data Processing Consultant was developed. Subsequent to the announcement of
this opportunity in the New York State Contract Reporter, 14 copies of the proposal package
were delivered to interested parties. In addition to the cross-departmental scoring
committee, a cross-departmental weighting committee was formed to develop weights for the
various scoring categories. Mr. Herd further stated that this General Electronic Data
Processing Consultant would assist the Bridge Authority with current and future projects and
perform an analysis of the Authority’s electronic systems. Four responses were received for
evaluation by the inter-departmental scoring committee. Based on the scoring results, the
committee is recommending the award of a contract to Dr. Theodore Mankovich for three
years with an option for two additional one year renewals. Additional tasks through the
terms of the contract may also be assigned. After discussions relative to ranking process and
terms of the contract, with the Board having option to renew or not to renew for the second
year, the resolution and terms of the contract were to be amended to read as such. Chairman
Sproat called for a motion based on the revised conditions and terms. On motion of
Commissioner Teator, seconded by Commissioner Paradies, the following resolution was
adopted unanimously as amended:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 009-005
Resolution Date: January 15, 2009
WHEREAS, the Board of Commissioners has reviewed the report regarding the award of
the General Electronic Data Processing Consultant Contract; now therefore

BE IT RESOLVED that the General Electronic Data Processing Consultant is awarded to
Dr. Theodore Mankovich, as amended, for one year with the Board having the option to renew
or not renew for the second year; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of January
20009.

George C. Sinnott, Secretary



OPERATIONS:

1) New York State Police — Mid-Hudson Bridge Traffic Control

Mr. Ferguson stated he reviewed the 2008 New York State Police invoices (through
November) for traffic control during peak traffic periods at the Mid-Hudson Bridge. He
stated that during these periods of heaviest traffic, the State Police provide a dedicated safety
patrol at the bridge and that these services are budgeted each year and are included in the
annual approved budget for the Mid-Hudson Bridge. For 2008, the total expenditure is
estimated to be less than $110,000.00. Mr. Ferguson indicated that after consulting with the
Treasurer, he recommends to approve an amount not-to-exceed $120,000.00 for these
services in 2009 and that the amount assumes approximately 1,050 hours of coverage at the
current rate of $100.36/hr. and allows for an anticipated increase of 12.5% in 2009. Mr.
Ferguson indicated that there was no increase in the hourly rate during 2007 and 2008.
Chairman Sproat called for a motion to authorize payment of this invoice. On motion of
Commissioner Teator, seconded by Vice Chairman Dressel, the following resolution was
adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 009-006 Resolution Date: January 15, 2009

WHEREAS, the Board has reviewed the report relative to the payment to the New York
State Police for Troop F State Police services related to traffic control provided at the Mid-
Hudson Bridge; now therefore

BE IT RESOLVED that the Board approves payment for State Police Troop F services
for the period January 1, 2009 — December 31, 2009 in the not-to-exceed amount of $120,000;
and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of January
20009.

George C. Sinnott, Secretary

PUBLIC RELATIONS AND PLANNING:
There was nothing to report to the Board for this meeting.

REPORTS TO BOARD:

1) Monthly Activity Report of the Executive Director
The Monthly Activity Report was submitted by the Executive Director and Mr. Sinnott
indicated there were no expenditures for the month of December.

This concluded the agenda of the regular meeting. On motion of Chairman Sproat,
seconded by Vice Chairman Dressel, and approved unanimously, the regular meeting adjourned
at 4:00 P.M.

The next regular meeting is scheduled for February 19, 2009 at 3:00 P.M. at
Headquarters.



