MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
DECEMBER 18, 2008

Business agenda documents/reports are mailed to the Board Members and General
Counsel one week prior to the meeting. Web casting of Board meetings is effective as
of the July 19, 2007 meeting. A copy of the web cast will be kept as part of the Board
meeting files.

IN ATTENDANCE:

BOARD MEMBERS:

Sproat, James P., Chairman

Dressel, Roderick O., Vice Chairman
Gerentine, Richard A., Commissioner
Paradies, Walter A., Commissioner
Teator, David A., Commissioner

Carl G. Whitbeck, Jr., Counsel
OFFICERS:

Sinnott, George C., Secretary
Sewell, John R., Treasurer

Absent:
Carter, Robert P., Commissioner

Chairman Sproat called the meeting to order at 3:17 P.M. and welcomed all to the meeting.
Chairman Sproat called for a motion to approve the minutes of the November 20, 2008 meeting.
On motion of Commissioner Paradies, seconded by Vice Chairman Dressel, the minutes of the
November 20, 2008 regular meeting were adopted unanimously.



ADMINISTRATION:

1) Interagency Group (IAG) Travel Authorizations

Mr. Russo indicated the members of the IAG are in the middle of a procurement process to
determine and procure the next generation technology which will replace the current E-ZPass
system hardware components. He indicated the procurement is being managed by the
Triborough Bridge and Tunnel Authority (TBTA). This procurement will replace the in-lane
readers, antennas and transponders that comprise the E-ZPass system. Mr. Russo continued
to say each member agency will sign a 10-year contract (with optional extensions) with the
selected vendor to provide this equipment and related support. The process for the
evaluation and selection of a vendor is being handled by several special committees
comprised of representatives from each of the IAG member agencies. The committees
include weighting, legal, technical evaluation, non-technical evaluation, and selection. The
Authority has assigned appropriate staff and counsel to each of these committees. There are
approximately 30 meeting dates that are tentatively scheduled and some of the meeting
locations require overnight and/or out of state travel which must be authorized by the Board.
Mr. Russo recommends that the Authority seek Board approval to allow the Executive
Director to authorize staff travel as necessary for the completion of this effort. A post-travel
report of expenses will be received by the Board and recorded in its meeting minutes as they
occur. All evaluation meetings must take place in person with only those individuals who
have been assigned to the appropriate committees and who have signed a non-disclosure
statement. Although no accommodations have been made to date to address this matter, the
Authority would certainly avail itself of any opportunity to reduce its travel needs, should the
opportunity exist. It is expected that all travel will be by car or rail. Overnight
accommodations and meal per diems will be reimbursed in accordance with the travel
guidelines. It is estimated that these expenses when necessary would average less than $250
per night. After a discussion relative to amending the resolution to include a not-to-exceed
cost for all meetings; the possibility of video conferencing and whether or not the meetings
were mandatory and Executive Director Sinnott tasking John Sewell with providing the
Board monthly expense reports particular to this procurement, Chairman Sproat called for a
motion. Commissioner Paradies asked that the travel be reviewed again in January 2009.
Commissioner Gerentine moved to amend the resolution to include a cap of $7,500.00 for all
meetings and Chairman Sproat seconded the motion. On motion of Commissioner
Gerentine, seconded by Vice Chairman Dressel, the following resolution was adopted
unanimously as amended:



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-119
Resolution Date: December 18, 2008

WHEREAS, the Authority Board has received and reviewed a memo requesting travel
authorization in connection with the current Inter-Agency Group (IAG) procurement effort for
next generation technology, and

WHEREAS, the Authority deems it in the public interest as a voting member of the IAG to
be an active participant in the procurement proposal evaluation process; now therefore
BE IT RESOLVED that all staff travel necessary to complete the vendor selection
process in connection with the TAG Next Generation Technology procurement is hereby
authorized in accordance with Bridge Authority and State travel guidelines at a cap not-to-
exceed $7,500.00 for all meetings with the provision that each individual travel request be pre-
approved by the Executive Director; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18" day of
December 2008.

George C. Sinnott, Secretary



ENGINEERING AND MAINTENANCE:
1) Winter Ice Control Materials - OGS

Mr. Moreau stated that the NYS Office of General Services (NYSOGS) has awarded
procurement contracts for Snow/Ice Control Agents and that this is the venue Engineering
uses to purchase the treated salt and magnesium chloride that is used on the bridges. Mr.
Moreau indicated that these are estimated quantities and that the Authority will only purchase
what is needed throughout the winter season. The magnesium chloride will be purchased off
the OGS contract from IMUS Corporation under one purchase order that will cover all five
bridges and a purchase order will be prepared for 3,500 gals at $0.820 per gallon, $2,870.00
and 14,000 gals at $0.880 per gallon, $12,320.00 which totals $15,190.00. The treated salt
will be purchased off the OGS contract from IMUS Corporation under 4 separate purchase
orders. The treated salt for BMB will be added to the quantity for NBB and delivered to
KRB. Purchase orders will be required as follows: RVWB 200 tons @ $69.00 = $13,800.00;
KRB 375 tons @ $87.00 = $32,625.00; MHB 350 tons @ $87.00 = $30,450.00; NBB and
BMB 750 tons @ $87.00 = $65,250.00, which totals $142,125.00. After a discussion relative
to cost and selection of the contractor, Chairman Sproat asked that the total cost be included
in the resolution and made a motion to amend the resolution, which was seconded by
Commissioner Paradies. Commissioner Gerentine made a motion to adopt the amended
resolution which was seconded by Vice Chairman Dressel and adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-120
Resolution Date: December 18, 2008
WHEREAS, the Board has established that it is necessary to procure winter ice control
products to maintain its facilities, and
WHEREAS, the Authority has the opportunity to participate in the use of contracts
negotiated by the NYS Office of General Services (OGS) for the procurement of treated salt
totaling $15,190.00 and magnesium chloride at bulk quantity rates for all agencies and
authorities at a not-to-exceed cost of $142,125.00; now therefore
BE IT RESOLVED that the Authority hereby adopts the NYS OGS Magnesium Chloride
and Treated Salt contracts with IMUS Corporation, utilizing the terms and conditions defined
therein for the procurement of such materials in the following amounts; magnesium chloride -
$15,190.00 and treated salt at Rip Van Winkle Bridge - $13,800.00, Kingston-Rhinecliff Bridge -
$32,625.00, Mid-Hudson Bridge - $30,450.00 and Newburgh-Beacon/Bear Mountain Bridges -
$65,250.00.
BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.
IN WITNESS WHEREOF, this resolution has been duly adopted this 18" of December
2008.

George C. Sinnott, Secretary



2) Monthly Jobs in Progress Report

Mr. Moreau presented the October Engineering report. Mr. Moreau indicated the various
projects at the bridges were on schedule. Chairman Sproat called for a motion. On motion
of Commissioner Teator, seconded by Commissioner Paradies, the following resolution was
adopted unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 008-121 Resolution Date: December 18, 2008

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on Capital
Project Status; now therefore

BE IT RESOLVED that the Engineering Progress Report is accepted as an instrument
documenting the Board’s briefing of Capital Construction activities; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18" day of
December 2008.

George C. Sinnott, Secretary
FINANCIAL:

1) Investment Report
Mr. Sewell reviewed with the Board the Investment Report for the month of November.
After a brief discussion relative to collateralization and the trustee’s role in investing the
Authority’s money, Chairman Sproat called for a motion. On motion of Commissioner
Gerentine, seconded by Vice Chairman Dressel, the following resolution was adopted

unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 008-122 Resolution Date: December 18, 2008

WHEREAS, the investment control procedures for the New York State Bridge Authority
provide that the Board shall review and approve the report of investment transactions completed
since the meeting of the Board on November 20, 2008; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby concur with and
approve the investment report as filed with this body on this date for the purpose noted; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18" day of
December 2008.

George C. Sinnott, Secretary



2) NYS Employees Retirement System — Annual Billing

Mr. Sewell stated that annually, as a participating employer, the Authority is billed, by the
State Employees’ Retirement System, for its share of the yearly expense for the future
pension benefits of Authority employees. The cost for the fiscal year ending March 31, 2009
is $879,154 for the Authority’s 170 employees currently in the System. The individual
employers’ costs vary from year to year based upon salaries, as well as contribution rates,
which rise and fall, predicated upon investment results of the Retirement Fund. This year’s
cost is an increase of $44,867, or 5.4%. After a brief discussion relative to the current billing
and the possibility of future increases for all governmental entities, Chairman Sproat called
for a motion. On motion of Commissioner Paradies, seconded by Commissioner Gerentine,
the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-123
Resolution Date: December 18, 2008

WHEREAS the Board has reviewed the report relative to the payment of the annual
invoice to the New York State Employees’ Retirement System; now therefore

BE IT RESOLVED, the New York State Bridge Authority does hereby approve the
payment of $879,154 to the New York State and Local Retirement System for pension costs
incurred for the year ending March 31, 2009; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18" day of
December 2008.

George C. Sinnott, Secretary



OPERATIONS:

1) New York State Thruway Authority E-ZPass Invoice - 3Q2008

Mr. Ferguson presented to the Board a report and invoice from the New York State Thruway
Authority for the period July 1, 2008 through September 30, 2008 in the amount of
$717,148.21. After a brief discussion comparing the expenditures from last year’s quarter
and the cost of transaction fees and traffic, Chairman Sproat called for a motion to authorize
payment of this invoice. On motion of Commissioner Teator, seconded by Vice Chairman
Dressel, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 008-124 Resolution Date: December 18, 2008

WHEREAS, the Board has reviewed the report relative to the payment to the New York
State Thruway Authority for 3" Quarter 2008 Bridge Authority E-ZPass costs in the amount of
$717,148.21; now therefore

BE IT RESOLVED that this payment is hereby approved at a cost not-to-exceed
$717,148.21; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18" day of
December 2008.

George C. Sinnott, Secretary

PUBLIC RELATIONS AND PLANNING:
There was nothing to report to the Board for this meeting.

REPORTS TO BOARD:

1) Monthly Activity Report of the Executive Director
The Monthly Activity Report was submitted by the Executive Director and Mr. Sinnott
indicated there were no expenditures for the month of November.

NEW BUSINESS:

1) Audit Committee
Mr. Sinnott reported that Commissioner Carter has stepped down as a member of the Audit
Committee due to demands on his time and availability.

This concluded the agenda of the regular meeting. On motion of Chairman Sproat,
seconded by Vice Chairman Dressel, and approved unanimously, the regular meeting adjourned
at 3:50 P.M.

The next regular meeting is scheduled for January 15,2009 at 3:00 P.M. at Headquarters.



