MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
JANUARY 17, 2008

Business agenda documents/reports are mailed to the Board Members and General
Counsel one week prior to the meeting. Web casting of Board meetings is effective as
of the July 19, 2007 meeting. A copy of the web cast will be kept as part of the Board
meeting files.

IN ATTENDANCE:

BOARD MEMBERS:

Sproat, James P., Chairman

Dressel, Roderick O., Vice Chairman
Carter, Robert P., Commissioner
Gerentine, Richard A., Commissioner
Madison, Thomas J., Commissioner
Paradies, Walter A., Commissioner
Teator, David A., Commissioner

Carl G. Whitbeck, Jr., Counsel
OFFICERS:
Sinnott, George C., Secretary

Bresnan, James J., Assistant Secretary
Sewell, John R., Treasurer

Chairman Sproat called the meeting to order at 3:05 P.M. and welcomed all to the January
meeting introducing Board Members, General Counsel and Executive Staff. Chairman Sproat
stated the first order of business was to approve the minutes of the Authority’s December 20,

2007 regular meeting minutes if there were no comments or questions.  On motion of



Commissioner Paradies, seconded by Vice Chairman Dressel, the minutes of the December 20,

2007 regular meetings were adopted unanimously.

ENGINEERING AND MAINTENANCE:

1) 2008 Newburgh-Beacon Bridge Tractor Purchase

Mr. Fong stated a requisition had been prepared to purchase a compact, 4-wheel drive tractor
with a mid-mount mower from the NYS OGS contract in the amount of $17,875. This
tractor will replace a 1992 New Holland 1620 (T-34) tractor that will be sold in the next
equipment auction. Commissioner Carter agreed with Mr. Fong’s recommendation and
moved to adopt the following resolution, which was seconded by Commissioner Madison,

and adopted unanimously:



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-001

Resolution Date: January 17, 2008

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to issue a purchase order to Buffalo Tractor for the purchase of one (1) compact, 4-wheel
drive tractor and mid-mount mower, and

WHEREAS, the Authority has determined that Buffalo Tractor has the OGS contract
award, and

WHEREAS, the Authority’s Engineering Department has reviewed and approved this
cost proposal; now therefore

BE IT RESOLVED that a purchase order be issued to Buffalo tractor for the purchase of
one compact, 4-wheel drive tractor with mid-mount mower in the amount of $17,875.00; and

BE IT FURTHER RESOLVED that the Executive director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of January

2008.

George C. Sinnott, Secretary



2) 2008 Systemwide Pickup Truck Acquisitions

Mr. Fong stated that the vehicle replacement plan calls for four (4) pickup trucks to be
replaced this year. All four vehicles meet or exceed the Board approved replacement criteria;
i.e. 5 years of age, 100,000 miles or 3,000 operating hours. Van Bortel Ford, Inc. has the
OGS contract for the type of pickups needed and Engineering recommends all vehicles be
purchased through them; two pickup trucks for Rip Van Winkle, one truck for Newburgh-
Beacon and one for the Bear Mountain Bridge. The purchase of these four pickup trucks
total $77,528. A discussion followed relative to Authority policy and the criteria for
replacing vehicles. Mr. Fong handed out a description of the vehicles being replaced.
Commissioner Teator asked that for future purchases it would be helpful if Engineering
provided a description (requisition) of the vehicles being replaced as part of the
documentation sent to the Board prior to the meeting. Chairman Sproat called for a motion if
there were no further questions. On motion of Vice Chairman Dressel, seconded by

Commissioner Gerentine, the following resolution was adopted unanimously:



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-002

Resolution Date: January 17, 2008

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to issue a purchase order to Van Bortel Ford, Inc. for the purchase of four (4) Ford F-
250, 4-wheel drive regular cab pickup trucks.

WHEREAS, the Authority has determined that Van Bortel Ford, Inc. has the OGS
contract award, and

WHEREAS, the Authority’s Engineering Department has reviewed and approved this
cost proposal; now therefore

BE IT RESOLVED that a purchase order be issued to Van Bortel Ford, Inc. for the
purchase of four Ford F-250 pickup trucks in the amount of $77,528.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of January

2008.

George C. Sinnott, Secretary



3) Monthly Jobs in Progress Report

Mr. Fong stated that all projects were on schedule as planned and/or completed and that there
were no issues of concern. A brief discussion followed relative to the Systemwide energy
savings test recently conducted and its implementation. Chairman Sproat called for a motion
if there were no further comments. On motion of Commissioner Carter, seconded by

Commissioner Paradies, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-003

Resolution Date: January 17, 2008

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on Capital
Project Status; now therefore

BE IT RESOLVED that the Engineering Progress Report is accepted as an instrument
documenting the Board’s briefing of Capital Construction activities; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of January

2008.

George C. Sinnott, Secretary



FINANCIAL:

1) Investment Report

Mr. Sewell reviewed with the Board the Investment Report for the month of December
indicating that interest rates were on the decline. A brief discussion followed regarding the
financial market and the prospects for lower interest rates on U.S. Treasury obligations in the
future. Chairman Sproat called for a motion if there were no further questions or comments.
On motion of Vice Chairman Dressel, seconded by Commissioner Madison, the following
resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-004

Resolution Date: January 17, 2008

WHEREAS, the investment control procedures for the New York State Bridge Authority
provide that the Board shall review and approve the report of investment transactions completed
since the meeting of the Board on December 20, 2007; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby concur with and
approve the investment report as filed with this body on this date for the purpose noted; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of January

2008.

George C. Sinnott, Secretary



2) Feldman vs. NYSBA

Mr. Sewell stated that at the December meeting, the Board approved an additional $40,000
for the subject claim, bringing the total expense to $340,000. Since then, the Authority was
made aware of subsequent billings and, as such, Mr. Sewell asked the Board to approve an
additional $25,000. Mr. Sewell reminded the Board that once the claims representative,
York Claims Services Inc., pays all the associated expenses, the total cost will be submitted
to the Authority’s insurance carrier, the Lexington Insurance Company, and a petition for
reimbursement will be made as per the terms of the Authority’s policy. Reimbursement will
be 80% of expenses over the $100,000 retainage. After a brief discussion on the amount
expected from the insurance company, Chairman Sproat called for a motion. On motion of
Commissioner Carter, seconded by Vice Chairman Dressel, the following resolution was
adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-005 Resolution Date: January 17, 2008

WHEREAS, the New York State Bridge Authority has reviewed the report relative to
providing $25,000, in addition to the $340,000 it previously authorized, to make the necessary
payment to York Claims Service in the matter of Feldman vs. New York State Bridge Authority;
now therefore

BE IT RESOLVED, the New York State Bridge Authority does hereby concur with and
approve the issuance of up to an additional $25,000 to York Claims Service for the payment of
expenditures related to Feldman vs. New York State Bridge Authority; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17th day of January

2008.

George C. Sinnott, Secretary



3) Accident Review Committee Report — Fourth Quarter and Year-End 2007

Mr. Sewell reviewed with the Board a report which indicated there were 42 accidents on
Authority facilities in the 4™ quarter of this year. This compares with 38 the previous year,
and 58 in 2005. During this period, the Accident Review Committee investigated three
vehicular accidents which involved Authority personnel. There was also an incident
involving ice falling from the bridge. Mr. Sewell also noted for the year 2007, the
Authority’s accident information reporting system showed 153 accidents, down 18, or 11%,
from the previous year’s total. He said at the Newburgh-Beacon Bridge, the 6 lanes of
traffic, 9 toll booths and 55 mile per hour speed limit create conditions more conducive to
accidents. The Mid-Hudson Bridge crossed 24% of the Authority’s traffic but accounted for
41% of the accidents. Of the 63 accidents there, 33% occurred during the 30 hours per week
that the span is in a three lane configuration and 48% of all accidents were relatively minor
rear-end collisions. Overall in 2007, with 59.0 million Authority vehicle crossings there was

one accident for every 385,000 crossings.



INFORMATION TECHNOLOGY:

1) TRANSCOM Annual Dues

Mr. Herd presented the 2008 invoice for the Authority’s membership with TRANSCOM
noting the Authority has been a member for the past five years. The invoice amount of
$60,749.00 is a 3.0% or $1,770.00 increase over the previous fiscal year. The Authority’s
membership contribution is 1.96% of the total membership dues and is consistent with the
recently approved 2008 TRANSCOM Budget. A discussion followed regarding
TRANSCOM’s function as it pertains to the Authority and other agencies. Chairman Sproat
called for a motion. On motion of Commissioner Madison, seconded by Commissioner
Gerentine, the following resolutions were adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-006

Resolution Date: January 17, 2008

WHEREAS, the Board of Commissioners has reviewed the memorandum regarding the
annual membership dues for TRANSCOM; now therefore

BE IT RESOLVED that this payment (BA-2008-OA-001-OT) is hereby approved at a
cost not-to-exceed $60,749.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of January

2008.

George C. Sinnott, Secretary

10



2) VMS Signage at the Newburgh-Beacon Bridge

Mr. Herd noted that a VMS sign at the Newburgh-Beacon Bridge was not functioning and
beyond repair as parts were no longer available for this model. He asked for authorization
from the Board to move forward in advertising and getting a price for a replacement. Mr.
Herd stated he would present the exact amount to the Board next month and seek their
approval for the acquisition, if they agreed. Mr. Herd further stated that the estimated cost,
which was identified in the Capital Program which was approved by the Board, would not
exceed $225,000. Chairman Sproat, with the Board’s approval, authorized Mr. Herd to move

forward in seeking a price for the VMS signs.
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OPERATIONS:

1) 2008 State Police Mid-Hudson Bridge Traffic Control Services

Mr. Ferguson reviewed the 2007 New York State Police invoices (through November) for
traffic control during peak traffic periods at the Mid-Hudson Bridge. Mr. Ferguson noted
that these services are budgeted each year and are included in the annual approved budget for
the Mid-Hudson Bridge. He continued to say that in May of 2006 (on the recommendation
of the Accident Committee), the Authority reduced the number of hours from 6.5 to 4 for the
State Police to assign a dedicated patrol car to the Mid-Hudson Bridge detail. There was no
significant decrease in service or increase in accidents because of this change. The original
budgeted amount for 2006 was decreased by $84,000 and for 2007 the total expenditure is
estimated to be less than $110,000. After consulting with the Treasurer, Mr. Sewell, it is
Operations recommendation to approve an amount not-to-exceed $120,000.00 for these
services in 2008. This amount assumes approximately 1,050 hours of coverage at the current
rate of $100.36/hour and allows for an anticipated increase of 12% in April 2008. There was
no increase in the hourly rate during 2007. A brief discussion followed relative to police
traffic control at other facilities. Chairman Sproat called for a motion. On motion of
Commissioner Gerentine, seconded by Commissioner Madison, the following resolution was

adopted unanimously:
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NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-007

Resolution Date: January 17, 2008

WHEREAS, the Board has reviewed the report relative to the payment to the New York
State Police for Troop F State Police services related to traffic control provided at the Mid-

Hudson Bridge; now therefore

BE IT RESOLVED that the Board approves payment for State Police Troop F services
for the period January 1, 2008 — December 31, 2008 in the not-to-exceed amount of $120,000;

and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of January

2008.

George C. Sinnott, Secretary
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PUBLIC RELATIONS AND PLANNING:

Mr. Bellucci stated there was nothing to report to the Board at this time.

REPORTS THE BOARD:

Y

2)

Monthly Activity Report of the Executive Director

The Monthly Activity Report for December was submitted by the Executive Director with no

expenditures to report.

Audit Committee Report

At its meeting on December 20, 2007, the committee discussed its responsibility to annually
review and assess the adequacy of the Audit Committee charter and request Board approval
for proposed changes. Upon that review, the committee found the charter to be adequate and

therefore no changes were requested at this time.

Consistent with the committee’s responsibilities to discuss significant financial reporting
issues pertinent to the preparation of the Authority’s financial statements, a copy of the
Postretirement Actuarial Valuation prepared by USI Consulting Group was given to the
Board. This valuation was required by the Governmental Accounting Standards Board
(GASB) as a result of a growing concern that public agencies were not recognizing, in their
annual financial statements, the total cost of promised postretirement health benefits for both
active and retired employees, and thus not assessing the potential impact of these growing
liabilities on future cash flow. GASB determined that pension benefits and health benefits are
similar in that they accrue over time and are both a type of deferred compensation. GASB

Statement No. 45, or GASB 45, requires public agencies to conduct regular, at least every

14



3)

two years, actuarial studies to determine the accrued liability for retiree health benefits, to
determine the annual cost to the entity to fund this liability and to report the progress made in
funding the liability. The Bridge Authority, as a component unit of New York State for
financial reporting purposes, is required to comply with GASB 45 for the year ending
December 31, 2007. On page 2 of the report, Mr. Sewell asked the Board to note in the
Executive Summary section, under Summary of Results, that the Authority’s unfunded
actuarial accrued liability at January 1, 2007 is $39,696,982. Amortizing this amount over 30
years, allows the Authority to expense this annually, and post yearly accruals or fund a trust
to pay for these future benefits. The GASB financial statement disclosure for the Authority
on page 10 of the report indicates that those expenses will be $2,128,450 and $2,073,175 in

2007 and 2008, respectively.

It was decided the Authority would wait to see if other governmental entities plan to set aside

funds in trust to pay these expenses and what direction, if any, is received from the state.

Governance Committee Report

The committee is charged with annually reviewing, assessing and making necessary changes
to its charter. Since the charter was recently adopted in April 2007, the committee decided at
its December 19, 2007 meeting to ask the full Board to review the purpose of the committee
and advise if they thought there should be any changes to this or any other section of the
governance committee charter. Vice Chairman Dressel asked the Board if they had any
changes to the Charter and they had none. Also discussed was the statutory requirement that

Board members participate in State approved training as a means of understanding their
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respective roles and responsibilities in executing their duties as public officials. The
Authority staff indicated that the City University of New York (CUNY) indicated a DVD
training program would be available in May 2007. CUNY works closely with the Authority
Budget Office (ABO) which is in charge of overseeing State authorities and their practices.
The DVD training would allow the Board to avail themselves of the training at a time
convenient to each member. The last indication by CUNY/ABO was that the program would

be available this month. The Board will be kept apprised.

Chairman Sproat stated if there was nothing under old or new business he would like to
call for a motion to adjourn the meeting. On motion of Commissioner Carter, seconded by

Commissioner Paradies, and approved unanimously, the regular meeting adjourned at 4:00 P.M.

The next regular meeting is scheduled for February 21, 2008 at 3:00 P.M. at

Headquarters.
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