MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
OCTOBER 18, 2007

Business agenda documents/reports are mailed to the Board
Members and General Counsel one week prior to the meeting.
Web casting of Board meetings is effective as of the July 19,
2007 meeting. A copy of the web cast will be kept as part of

the Board meeting files.

IN ATTENDANCE:

BOARD MEMBERS:

Sproat, James P., Chairman

Carter, Robert P., Commissioner
Gerentine, Richard A., Commissioner
Madison, Thomas J., Commissioner
Teator, David A., Commissioner

Whitbeck, Carl G., Esq., Counsel
OFFICERS:

Sinnott, George C., Secretary
Bresnan, James J., Assistant Secretary
Sewell, John R., Treasurer

Absent:
Dressel, Roderick O., Vice Chairman
Paradies, Walter A., Commissioner



Chairman Sproat called the meeting to order at 3:10 P.M. and welcomed all to the meeting.
Chairman Sproat stated the first order of business was to adopt the minutes of the Authority’s
September 20, 2007 meeting if there were no comments or questions. On motion of
Commissioner Gerentine, seconded by Commissioner Madison, the minutes of the September

20, 2007 regular meeting were adopted unanimously.

ADMINISTRATION:

1) Auctioneer Services

Mr. Russo informed the Board that proposals were solicited from auctioneer firms to provide
services to the Authority for the sale of surplus equipment on an as-needed basis over a
multi-year period. Two local auctioneers responded and after reviewing the proposals, Mr.
Russo recommended that the Authority award a multi-year agreement to Absolute Auction &
Realty of Pleasant Valley, New York. The proposal met all the requirements set forth in the
solicitation and offered the lowest commission rate for its services at 10 percent of the gross
sale. Absolute Auction handled the Authority’s 2005 Auction in a very professional manner
and has a history of providing similar services to other municipal entities as well for the sale
of surplus equipment and vehicles. After a brief discussion Chairman Sproat called for a
motion. On motion of Commissioner Teator, seconded by Commissioner Gerentine, the

following resolution was adopted unanimously:



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-116

Resolution Date: October 18, 2007

WHEREAS, the Authority has determined it necessary to engage the services of a
certified auctioneer to publicly dispose of its surplus equipment in accordance with its
Guidelines & Procedures for the Disposal of Personal Property; and

WHEREAS, the Authority desires to award a multi-year agreement for services on an as
needed basis; and

WHEREAS, the Authority has received and reviewed proposals and determined that the
lowest cost, best overall proposal was submitted by Absolute Auction & Realty of Pleasant
Valley , NY; now therefore

BE IT RESOLVED that a contract for auctioneer services be awarded to Absolute
Auction & Realty on an as needed basis for the period November 1, 2007 — November 30, 2011
at a commission rate of 10% of gross sales together with the additional terms provided in its
proposal; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18" day of October

2007.

George C. Sinnott, Secretary



ENGINEERING AND MAINTENANCE:

1)

2)

BMB Retaining Wall Recommendation

Mr. Moreau advised the Board that comments received from the plan holders, that did not
bid, indicated that the project needs preliminary borings of the rock in order to evaluate
alternative construction details. The design our consultant prepared uses a pile too large in
diameter to construct on our site. Authority consultants are currently evaluating a design
with more piles of smaller diameter and we will review their preliminary findings. Two
options to advance this project at this point; 1) hire a rock driller to perform borings of the
rock and provide this information in a new bid package or 2) re-design the foundations to use
a smaller pile and re-bid a new project. Mr. Moreau stated he would report back to the Board

at the November meeting. No Board action was requested at this time.

Eastern States Transportation Network (ESTN) Annual Meeting

Mr. Moreau stated that the annual meeting for ESTN has been scheduled for November 16™
in Philadelphia and that the Authority has participated in this worthwhile conference for the
last eight years. ~Mr. Moreau recommended Craig Gardner, Barry Mickle and the five
foremen attend this conference. The group will drive to Philadelphia with an Authority
vehicle the night before, attend the conference and return home the next day. One overnight
stay and conference registration will be required for each attendee. After a brief discussion
Chairman Sproat called for a motion if there were no questions. On motion of Commissioner
Carter, seconded by Commissioner Gerentine, the following resolution was adopted

unanimously:



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-117

Resolution Date: October 18, 2007

WHEREAS, the Board has reviewed the advantages of participation at the Eastern States

Transportation Network Conference; and

WHEREAS, Craig Gardner the Authority’s Manager of Maintenance Programs, Barry
Mickle, Internal Auditor, and the five Bridge Foremen, Kenneth Knutsen, Joseph Primo, Don
Faulkner, Chris Perrello and Richard Vacek, have been selected by the Executive Department to

attend the conference and disseminate the acquired knowledge; now therefore

BE IT RESOLVED that attendance at the conference, travel expenses, accommodations and
per diem costs are approved by this Board Resolution in an amount not to exceed $279.00 per

person; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18th day of October,

2007.

George C. Sinnott, Secretary



3) General Consultant Extension

Mr. Moreau advised the Board that the three year term agreement for General Consultant
services expires at the end of this year. The previous RFP stated the Authority reserved the
right to extend this agreement for one or more additional years. Based on the results of the
last advertised opportunity, Mr. Moreau recommends extending this contract with Modjeski
and Masters for an additional three year term. Modjeski and Masters will complete the first
term under the originally approved budget and is proposing to provide the second term for a
fee approximately three percent less than the current contract amount. Chairman Sproat
called for a motion if there were no questions. On motion of Commissioner Teator, seconded

by Commissioner Gerentine, the following resolution was adopted unanimously:



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-118

Resolution Date: October 18, 2007

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to extend the professional engineering services contract in connection with the Bear
Mountain/ Newburgh-Beacon/ Mid-Hudson/ Kingston-Rhinecliff/ Rip Van Winkle Bridges
“General Consultant” previously designated (BA-2005-OE-101-ES); and

WHEREAS, the Authority has determined that Modjeski and Masters, Inc. of

Poughkeepsie, New York is best qualified to provide the required professional services ; and

WHEREAS, the Authority’s Engineering Department has reviewed and approved the
cost proposal; now therefore

BE IT RESOLVED that an agreement be issued to Modjeski and Masters, Inc. to provide
General Consulting Services for calendar years 2008, 2009 and 2010 at a not-to-exceed cost of
$2,346,500.00; and

BE IT FURTHER RESOLVED that the Authority has, at the Board’s discretion,
extended this contract for three additional years; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18" day of October

2007.

George C. Sinnott, Secretary



4) Monthly Jobs in Progress Report

Mr. Moreau discussed the jobs in progress and emphasized the Nova Chip overlay was
completed at the KRB last week. While the cost of the paving went as planned, the
removal of the pavement stripes was performed by Gorman Brothers instead of I. & O. A.
Slutzky, Inc. to simplify logistics and reduce congestion. This work is also available on
State contract and amounted to a 10 to 12 percent over run on the total cost of the project.
Shifting the expense from I. & O. A. Slutzky to Gorman did not change the overall
budget for the project. The actual costs will be presented to the Board next month. After
a brief discussion, Chairman Sproat called for a motion. On motion of Commissioner

Gerentine, seconded by Commissioner Madison, the following resolution was adopted

unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 007-119 Resolution Date: October 18, 2007

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on Capital
Project Status; now therefore

BE IT RESOLVED that the Engineering Progress Report is accepted as an instrument
documenting the Board’s briefing of Capital Construction activities; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18" day of October

2007.

George C. Sinnott, Secretary



FINANCIAL:

1) Investment Report

Mr. Sewell reviewed with the Board the Investment Report for the month of September
stating that the interest rates remain between 3 and 4 percent. After a brief discussion,
Chairman Sproat called for a motion. On motion of Commissioner Carter, seconded by
Commissioner Teator, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-120

Resolution Date: October 18, 2007

WHEREAS, the investment control procedures for the New York State Bridge Authority
provide that the Board shall review and approve the report of investment transactions completed
since the meeting of the Board on September 20, 2007; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby concur with and
approve the investment report as filed with this body on this date for the purpose noted; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18" day of October

2007.

George C. Sinnott, Secretary



2) Workers’ Compensation Insurance Renewal

Mr. Sewell discussed the renewal of the Authority’s Workers” Compensation policy. This
year, the Authority will continue to receive a 17 percent reduction due to its positive loss
experience and will benefit from recent State legislation which lowered the average paid
statewide for all classifications of jobs by 19%. Other minor discounts and assessments
further reduced the Authority’s overall cost, which will decrease $58,400, or 28 percent,
from last year’s premium. Chairman Sproat thanked Mr. Sewell for a job well done and
called for a motion. On motion of Commissioner Madison, seconded by Commissioner
Gerentine, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-121 Resolution Date: October 18, 2007

WHEREAS, the Board has reviewed the report relative to the purchase of workers’
compensation insurance; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby approve this
purchase with the State Insurance Fund at a not-to-exceed cost, subject to payroll audit, of
$149,846; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18" day of

October 2007.

George C. Sinnott, Secretary
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3) Bridge Property Damage and Loss of Revenue Insurance Renewal

Mr. Sewell reported that the Authority’s Bridge Property Damage and Loss of Revenue
Insurance policy through Risk Strategies Company, Inc. (RSI) is scheduled to expire
December 31, 2007. He indicated a request for proposals process for the February 14, 2006
placement of this insurance provided for renewal up to three years if the carriers offered a
policy at substantially the same terms and rates. Last year, upon renewal, RSI brokered the
same policy at what amounted to a 10.2% reduction in the premium. Mr. Sewell noted this
was not a typical expiration and renewal, but rather a December 1, 2006 cancellation of the

then current coverage and the purchase of a thirteen month policy expiring January 1, 2008.

The Treasurer informed the Board that RSI is now offering a 24-month policy, at a cost of
$861,183, a 10 percent reduction from last year’s premium, with a provision for no increase
in premium next year due to higher replacement values, provided those values increase less
than 5 percent. Chairman Sproat noted as well that the Authority would continue to be
provided with terrorism coverage under this policy even if the Federal Terrorism Risk
Insurance Act, expiring December 31, 2007, is not renewed by the Federal Government.
Commissioner Carter indicated he believed the Authority’s high bond rating and its attention
to bridge inspections and maintenance were very important in the Authority’s securing of this
insurance. Following further discussion, Chairman Sproat called for a motion to approve this
purchase. On motion of Commissioner Carter, seconded by Commissioner Gerentine, the

following resolution was adopted unanimously:
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NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-122

Resolution Date: October 18, 2007

WHEREAS, the Board has reviewed the report relative to the January 1, 2008 renewal of

the current policy for Bridge Property Damage and Loss of Revenue Insurance; now therefore

BE IT RESOLVED that the purchase of a 24-month policy through Risk Strategies

Company, Inc., is hereby approved at an annual cost not-to-exceed $861,183; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18" day of October

2007.

George C. Sinnott, Secretary
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4) Public Authority Budget and Financial Plan 2008-2011

Mr. Sewell issued the Authority’s proposed Budget and Financial Plan for 2008 — 2011 as
mandated by the State Comptroller. The plan has been made available at all Authority
facilities for public inspection and posted on the Authority’s website. No action is required
by the Board at this time. However, after receipt of public comment and the Board’s review,

the final plan will be presented for approval at the November Board meeting.
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INFORMATION TECHNOLOGY:

1) Traffic Technologies Inc. Annual Maintenance Agreement

Mr. Herd informed the Board that the Toll System Maintenance contract with Traffic Technologies,
Inc. was due to expire at the end of October. He also stated that the Authority had the option to renew
the contract for one year at a cost not-to-exceed $12,150.00. Mr. Herd stated that Traffic
Technologies, Inc. has met or exceeded his expectations for services and that it was his
recommendation to renew their contract for one year. After a brief discussion Chairman Sproat called
for a motion if there were no further questions. On motion of Commissioner Teator, seconded by

Commissioner Madison, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-123 Resolution Date: October 18, 2007

WHEREAS, the Board of Commissioners has reviewed the memorandum regarding the renewal
of the Toll System Maintenance Contract (BA-2005-O0-009-MC) with Traffic Technologies Inc.; and

WHEREAS, the Authority’s contract with Traffic Technologies Inc. allows for this renewal; now
therefore

BE IT RESOLVED that a one year renewal of the current contract with Traffic Technologies Inc.
for the Toll System Software Maintenance will be issued for a not-to-exceed amount of $12,150; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby authorized

and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18" day of October, 2007.

George C. Sinnott, Secretary
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PUBLIC RELATIONS AND PLANNING:

Mr. Bellucci briefed the Board on the State Health Commissioner’s Award for Suicide
Prevention which was presented to the Authority. Chairman Sproat commented that

Commissioners Carter and Gerentine were present at the award presentation.

REPORTS THE BOARD:

1) Monthly Activity Report of the Executive Director

The Monthly Activity Report for September was submitted by the Executive Director.

Mr. Sinnott stated that there were no expenses to report.
Chairman Sproat stated this concluded the regular meeting and called for a motion to
adjourn. On motion of Commissioner Gerentine, seconded by Commissioner Teator, and

approved unanimously, the regular meeting adjourned at 4:25 P.M.

The next regular meeting is scheduled for November 15, 2007 at 3:00 P.M. at

Headquarters.
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