MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
NOVEMBER 15, 2007

Business agenda documents/reports are mailed to the Board Members and General
Counsel one week prior to the meeting. Web casting of Board meetings is effective as
of the July 19, 2007 meeting. A copy of the web cast will be kept as part of the Board

meeting files.

IN ATTENDANCE:

BOARD MEMBERS:

Sproat, James P., Chairman

Dressel, Roderick O., Vice Chairman
Gerentine, Richard A., Commissioner
Paradies, Walter A., Commissioner
Teator, David A., Commissioner

Whitbeck, Carl G., Esq., Counsel
OFFICERS:

Sinnott, George C., Secretary
Bresnan, James J., Assistant Secretary
Sewell, John R., Treasurer

Absent:
Carter, Robert P., Commissioner
Madison, Thomas J., Commissioner



Chairman Sproat called the meeting to order at 3:10 P.M. and welcomed all to the November
meeting introducing Board Members, General Counsel and Executive Staff. Chairman Sproat
stated the first order of business was to adopt the minutes of the Authority’s October 18, 2007
meeting minutes if there were no comments or questions. Commissioner Paradies and Vice
Chairman Dressel abstained since they were not at the October meeting and because
Commissioners Carter and Madison were absent from the November meeting the Board could
not have a majority vote. Therefore, Chairman Sproat tabled the October minutes until the

December meeting.

ADMINISTRATION:

Although not an agenda item, Mr. Sinnott announced to the Board that the Authority’s annual
auction would be held this Saturday, November 17, 2007. A list was provided to the Board

showing the items that would be auctioned.

ENGINEERING AND MAINTENANCE:

1) Mid-Hudson Bridge Maintenance Building - Award

Mr. Moreau stated seventeen sets of plans were distributed in response to the advertisement
in the NYS Contract Reporter, nine of which were previous plan holders. Three bids were
received with Marquise Construction Corporation providing the low bid at $1,494,444.00.
The capital program budgeted $2 million for this project and the engineer’s estimate was
$1,750,000. Mr. Moreau further stated that Marquise is currently constructing the
replacement maintenance building at Newburgh and has performed at or above Engineering’s
expectations. In his professional opinion, Mr. Moreau feels that the Authority cannot obtain

a lower cost for this project and accordingly recommended awarding this job to Marquise



Construction Corporation of Thornwood, New York. Mr. Sinnott agreed. Chairman Sproat
asked about the significant price difference (approximately $1 million) between the three
bids and Mr. Moreau stated it could be indicative of forecasting unit prices with next year’s
purchase and inexperience with the Authority. Commissioner Teator asked about the
chances of future increases and Mr. Moreau stated that there should not be an increase as
long as the contractor stayed within the scope of the contract. A discussion followed relative
to the type of building structure as compared with the Newburgh-Beacon building structure
and the time frame involved for building it. Chairman Sproat called for a motion if there
were no further questions. On motion of Commissioner Gerentine, seconded by

Commissioner Paradies, the following resolution was adopted unanimously:



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-124

Resolution Date: November 15, 2007

WHEREAS, bids were solicited through the New York State Contract Reporter for the
contract entitled Mid-Hudson Bridge ‘“Maintenance Building” (BA2003-RE-114-CM Re-Bid)
and three bids were received on November 7, 2007, the low bidder being the firm of Marquise

Construction Corporation at a bid of $1,494,444.00; and

WHEREAS, an environmental review of this project has determined there is no

significant negative impact; and

WHEREAS, Marquise Construction Corporation has previously been awarded the
replacement maintenance building contract at Newburgh; now therefore

BE IT RESOLVED that a contract be awarded to Marquise Construction Corporation of
Thornwood, New York in the amount of $1,494,444.00 pending the filing of proper

certifications, and the receipt of bonding and insurance requirements; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.
IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of

November 2007.

George C. Sinnott, Secretary



2) Mid-Hudson Bridge Water & Sewer Supervision - Increase

Pursuant to the agreement with the Town of Lloyd, the Authority is responsible for all costs,
including engineering, to acquire the utility easement with Bridgeview. Costs were presented
from Morris Associates, the Town Engineer, for surveying, engineering and administration,
totaling $6,000. In addition, Morris Associates is requesting an additional $2,000, over and
above the agreement fee of $21,000, for a construction inspection. Mr. Moreau
recommended the Authority pay both requests. After a discussion regarding the delay of the
easement, Chairman Sproat called for a motion. On motion of Commissioner Teator,
seconded by Vice Chairman Dressel, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-125 Resolution Date: November 15, 2007

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to issue an adjustment to the contract previously awarded to Morris Associates for
inspection of the Mid-Hudson Bridge Water and Sewer installation, and

WHEREAS, the Authority has determined that based on the anticipated construction
period and the actual hours worked, the contract cap should be increased, and

WHEREAS, the Authority’s Engineering Department has reviewed and approved this
cost proposal; now therefore

BE IT RESOLVED that the contract issued to Morris Associates for inspection of the
water and sewer installation be modified from $21,000.00 to a new limit of $23,000.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of
November 2007.

George C. Sinnott, Secretary



3) Systemwide Emergency Bridge Repairs — Increase

In response to the Comptroller’s audit of 2004 the Authority no longer utilizes the services of
construction contractors in emergencies that are already under contract. Engineering advertised the
opportunity to serve as an Authority-wide emergency service contractor and awarded a contract to 1.
& O. A. Slutzky, Inc. in October, 2006. In the past twelve months, Slutzky was utilized eight
separate times to perform steel repairs on the joints of the Newburgh-Beacon Bridge. Engineering
has a capital improvement project to replace these joints in 2009, leaving one more year to maintain
them. This spring, Engineering used Slutzky to assist with storm water flood damage on the west
approach of the Mid-Hudson Bridge and the Thompson property. Slutzky was also called in to assist
with canopy repairs for lane 4 at Mid-Hudson Bridge and storm drainage repairs at the Kingston-
Rhinecliff Bridge. The original Request for Proposal (RFP) was structured as a two year assignment,
paying the contractor for each task on a time and material basis. Mr. Moreau indicated that the
contract has worked out very well minimizing damage to the Authority’s structures. Engineering set
an upper limit of $245,000 and has already exceeded the $200,000 mark within one year. As such,
Mr. Moreau asked the Board to consider increasing the cap of the contract to $400,000 to insure
readiness to respond to emergency situations. A discussion followed relative to the legal
implications. Chairman Sproat called for a motion if there were no more questions. Commissioner
Gerentine asked that the resolution be amended to increase the amount by $100,000 instead of
$155,000. Commissioner Paradies asked if this would be sufficient and Mr. Moreau replied in the
affirmative stating he would come back to the Board if more was needed. On motion of
Commissioner Paradies, seconded by Commissioner Gerentine, the following resolution was adopted

unanimously, as amended, to increase the limit to $345,000 rather than $400,000:



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-126

Resolution Date: November 15, 2007

WHEREAS, bids were solicited through the New York State Contract Reporter for the
contract entitled Systemwide “Emergency Bridge and Highway Repairs” (BA2007-RE-103-CM)
with the low bidder being the firm of I. & O.A. Slutzky., Inc. at a bid of $245,000.00; and

WHEREAS, after one year of a two year contract the frequency of emergency repairs has
exceeded our estimate; now therefore

BE IT RESOLVED that an increase in the contract amount be authorized to I. & O.A.
Slutzky, Inc. of Hunter, New York from the not-to-exceed amount of $245,000.00 to
$345,000.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of

November 2007.

George C. Sinnott, Secretary



4) Kingston-Rhinecliff Bridge Nova Chip — Increase

Mr. Moreau stated Engineering and the crew of the Kingston-Rhinecliff Bridge successfully
completed the Nova Chip overlay at the Kingston-Rhinecliff Bridge the week of September
24™  The original budget estimate was $250,000 using Gorman Brothers from a state
contract for the paving; and I. & O. A. Slutzky, Inc. for the milling of the rebates. In-house
forces provided the maintenance and protection of traffic. During the pre-construction
meeting it became apparent that the pavement stripes would need to be removed to insure
good adhesion of the new overlay. At the time, Engineering anticipated I. & O. A. Slutzky
would handle this additional work, but as the logistics of the job worked out, Gorman
Brothers removed the paving stripes under the state contract. Board approval was received
for $199,848.75 to cover the cost of the Nova Chip pavement. Mr. Moreau asked the Board
to consider increasing Gorman Brothers’ purchase order from $199,848.75 to $224,680.75 to
cover the cost of removing 15,520 meters of pavement markings. It was estimated that
contracting for this paving project would have cost the Authority approximately $750,000.00
if the project had been advertised and bid in the conventional manner. After a brief
discussion, Chairman Sproat called for a motion if there were no more questions. On motion
of Vice Chairman Dressel, seconded by Commissioner Teator, the following resolution was

adopted unanimously:



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-127

Resolution Date: November 15, 2007

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to issue an adjustment to the purchase order previously awarded to Gorman Brothers,
Inc. for the removal of pavement markings for the wearing surface project at the Kingston-
Rhinecliff Bridge, and

WHEREAS, the Authority has determined that Gorman Brothers, Inc. has the OGS
contract award, and

WHEREAS, the Authority’s Engineering Department has reviewed and approved this
cost proposal; now therefore

BE IT RESOLVED that the purchase order issued to Gorman Brothers, Inc. for supplying
and installing 34,895 yards of Nova Chip for a total cost of $199,848.75 be modified to include
pavement stripe removal at a total revised cost of $224,680.75; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of

November 2007.

George C. Sinnott, Secretary



5) Under Bridge Inspection Vehicle - Replacement Purchase

The insurance company has offered approximately $450,000 to replace the under bridge inspection
unit lost in the Newburgh fire. The original cost was $491,633. Engineering purchased the unit in
2005, along with the NYSDOT, from International Truck. Since that time, significant time and
money was invested in training personnel to operate and repair an Aspen unit. This year the unit was
used 122 days for maintenance and inspection activities. Modjeski and Masters quoted us a rental
price of $2,300/day in a proposal dated 2005. Using these figures the Authority saved over $280,000
this year alone. The maintenance program has expanded significantly with the availability of this
equipment and complete routine maintenance much more efficiently. The lead time for this
equipment is approximately 6 months, making a timely purchase critical for meeting the spring
maintenance and inspection demands. For these reasons Engineering recommends designating Aspen
Acrial as a single source supplier for the under bridge unit purchase. Based on the previous purchase,
a comparable price for the replacement unit has been negotiated. The new unit will have features
above and beyond the old unit. The new truck also has more expensive emission controls as required
in all new models. Together with inflation, these additional costs totaled approximately $105,000.
The purchase of the new truck will be made through the OGS contract from International Truck and
Engineering will work closely with them for the fit up of the under bridge inspection unit from Aspen
Aerial. This would result in a single purchase order to the OGS vendor International Truck.
Discussions followed relative to the enhancements for the new unit and replacement cost difference.
Mr. Sewell noted that the insurance company covered 93% of the replacement cost. Chairman Sproat
called for a motion if there were no more questions.

On motion of Vice Chairman Dressel, seconded by Commissioner Gerentine, the following resolution

was adopted unanimously:

10



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-128
Resolution Date: November 15, 2007

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to purchase a new under bridge inspection unit to replace the unit damaged in the fire at
Newburgh, and

WHEREAS, the Authority will be reimbursed over 90 percent of the original purchase
value from the insurance company, and

WHEREAS, the Authority has seen significant financial benefit from owning and
operating its own unit compared with a rental, and

WHEREAS, the Authority’s Maintenance and Engineering Department has invested
heavily in training its personnel to operate an Aspen Aerial unit, and

WHEREAS, the Authority will be purchasing the truck cab and chassis from an OGS
contract with International Truck, now therefore

BE IT RESOLVED that Aspen Aerial will be designated as our single source supplier for
the under bridge inspection unit and a single purchase order be issued to International Truck for
the combined vehicle in amount of $597,550.15; now therefore

BE IT FURTHER RESOLVED that the Executive director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of

November 2007.

George C. Sinnott, Secretary
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6) Winter Ice Control Materials — Purchase

The NYS Office of General Services (NYSOGS) has awarded procurement contracts for
snow/ice control agents. This is the venue used to purchase the treated salt and corrosion
inhibited magnesium chloride that is used on the bridges. It should be noted that these are
estimated quantities and that only purchases of what is needed will be made throughout the
winter season. The magnesium chloride will be purchased off the OGS contract from IMUS
Corporation under one purchase order that will cover all five bridges. This allows utilization
of'the 4000 gallon minimum price, as deliveries will be scheduled to more than one bridge at
a time. The treated salt will be purchased off the OGS contract from IMUS Corporation with
four separate purchase orders. The treated salt for the Bear Mountain Bridge will be added to
the quantity for the Newburgh-Beacon Bridge and delivered to the Newburgh-Beacon
Bridge. After a brief discussion, Chairman Sproat called for a motion. On motion of
Commissioner Gerentine, seconded by Vice Chairman Dressel, the following resolution was

adopted unanimously:
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NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-129

Resolution Date: November 15, 2007

WHEREAS, the Board has established that it is necessary to procure winter ice control
products to maintain its facilities, and

WHEREAS, the Authority has the opportunity to participate in the use of contracts
negotiated by the NYS Office of General Services (OGS) for the procurement of treated salt and
magnesium chloride at bulk quantity rates for all agencies and authorities; now therefore

BE IT RESOLVED that the Authority hereby adopts the NYS OGS Magnesium Chloride
and Treated Salt contracts with IMUS Corporation, utilizing the terms and conditions defined
therein for the procurement of such materials in the following amounts; magnesium chloride -
$14,560.00 and treated salt at Rip Van Winkle Bridge - $8,460.00, Kingston-Rhinecliff Bridge -
$21,918.75, Mid-Hudson Bridge - $20,457.50 and Newburgh-Beacon/Bear Mountain Bridges -
$47,572.50.

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" of November

2007.

George C. Sinnott, Secretary
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7) Ice Control Sand Purchase

As part of the annual maintenance program, Mr. Moreau stated an advertisement was placed
in the NYS Contract Reporter requesting cost proposal for ice control sand to be delivered to
both the Mid-Hudson and Newburgh-Beacon Bridges. Six bids were received on November
12™ with John P. Noto Trucking of Milton, New York as the low bidder for sand to be
delivered to the Newburgh-Beacon Bridge in the amount of $11,940.00 for 600 tons of sand.
Chairman Sproat called for a motion if there were no comments. On motion of
Commissioner Gerentine, seconded by Vice Chairman Dressel, the following resolution was

adopted unanimously:
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NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-130

Resolution Date: November 15, 2007

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to issue a purchase order to John P. Noto Trucking, Inc. for Ice Control Sand. The Ice
Control Sand will be delivered to the Newburgh-Beacon bridge; and

WHEREAS, the Authority’s Engineering Department has reviewed and approved their
cost proposal; now therefore

BE IT RESOLVED that a purchase order be issued to John P. Noto Trucking, Inc. for Ice
Control Sand not-to-exceed the cost of $11,940.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of

November 2007.

George C. Sinnott, Secretary
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8) Monthly Jobs in Progress Report

Mr. Moreau stated that all projects were on schedule as planned and that there were no issues
of concern. A brief discussion followed relative to the Rip Van Winkle Bridge painting
project and its progress. Chairman Sproat called for a motion if there were no further
comments. On motion of Vice Chairman Dressel, seconded by Commissioner Paradies, the
following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-131

Resolution Date: November 15, 2007

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on Capital
Project Status; now therefore

BE IT RESOLVED that the Engineering Progress Report is accepted as an instrument
documenting the Board’s briefing of Capital Construction activities; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of

November 2007.

George C. Sinnott, Secretary
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FINANCIAL:

1) Investment Report

Mr. Sewell reviewed with the Board the Investment Report for the month of October. After a
brief discussion relative to interest rates, Chairman Sproat called for a motion. On motion of
Commissioner Gerentine, seconded by Commissioner Teator, the following resolution was

adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-132

Resolution Date: November 15, 2007

WHEREAS, the investment control procedures for the New York State Bridge Authority
provide that the Board shall review and approve the report of investment transactions completed
since the meeting of the Board on October 18, 2007; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby concur with and
approve the investment report as filed with this body on this date for the purpose noted; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15" day of

November 2007.

George C. Sinnott, Secretary
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2) Department of Civil Service Annual Payment

Mr. Sewell stated that since 1966, Section 11 of the Civil Service Law has allowed Civil Service to
charge public authorities, among other entities, for their fractional share of the expenses for the
administration of the Civil Service Department. The Bridge Authority’s expense for these services is
$38,008.13 for the year ended March 31, 2007. This is based on a rate of $242.09 for each of the 157
permanently filled positions reported by the Authority on its October 31, 2006 payroll. Discussions
followed relative to how the Civil Service Department arrived at the cost. Chairman Sproat called for
a motion. On motion of Commissioner Gerentine, seconded by Commissioner Paradies, the
following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-133 Resolution Date: November 15, 2007

WHEREAS the Board has reviewed the report relative to the payment of the Authority’s
share of the charges for the administration of the Department of Civil Service as mandated by
Civil Service Law; now therefore

BE IT RESOLVED, the New York State Bridge Authority does hereby approve the
payment of $38,008.13 to the Department of Civil Service for the Bridge Authority’s share of
these costs for the year ending March 31, 2007; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15th day of

November 2007.

George C. Sinnott, Secretary
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3) Budget and Financial Plan 2008

Mr. Sewell stated that the Budget and Financial Plan was provided to the Board at its
October 18" meeting and that as of November 10", the Plan had been available for public
inspection and comment at all of the facilities for thirty days as required by the regulation. It
was also made available to the public on the Authority’s website. To date, no comments
from the public were received. As such, Mr. Sewell asked the Board to approve the Budget
and Financial Plan 2008-2011. Following further discussion, Chairman Sproat called for a
motion if there were no questions. On motion of Vice Chairman Dressel, seconded by
Commissioner Teator, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 007-134

Resolution Date: November 15, 2007

WHEREAS, Regulation 2 NYCRR Part 203 requires that budget and financial plan
information for fiscal years 2008 through 2011 be prepared, approved, and forwarded in report
form to the Office of the State Comptroller; now therefore

BE IT RESOLVED, that the Authority hereby approves the proposed budget and
financial plan information; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 15th day of

November 2007.

George C. Sinnott, Secretary
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4) Accident Committee Report — 3™ Quarter 2007

Mr. Sewell stated there were 31 accidents on Authority facilities in the 3rd quarter of the
year. This compares with 47 the previous year and 74 in 2005. During this period, traffic
volume was 15,871,086 rising 387,972, or 2.5 percent, over the 2006 vehicle count. These
results indicate an accident occurred every 512,000 crossings during the three month period.
During the quarter, there were no accidents which involved Authority personnel or in which
there may have been liability on the part of the Authority. A discussion followed relative to

safety, daily reporting and actual crossings vs. accidents.
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PUBLIC RELATIONS AND PLANNING:

Mr. Bellucci stated that there was nothing to officially report to the Board at this time.

REPORTS THE BOARD:

1) Monthly Activity Report of the Executive Director

The Monthly Activity Report for October was submitted by the Executive Director. Mr.

Sinnott stated that there were no expenditures.

Chairman Sproat stated this concluded the regular meeting and called for a motion to
adjourn. On motion of Commissioner Teator, seconded by Vice Chairman Dressel, and

approved unanimously, the regular meeting adjourned at 4:15 P.M.

The next regular meeting is scheduled for December 20, 2007 at 3:00 P.M. at

Headquarters.
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