MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
September 16, 2010

Business agenda documents/reports are mailed t@Bolaed Members and Generpl
Counsel one week prior to the meeting. Web casifigoard meetings is effective as
of the July 19, 2007 meeting. A copy of the webt aaill be kept as part of the Board
meeting files.

IN ATTENDANCE:

BOARD MEMBERS

Sproat, James P., Chairman

Vecellio, Francis N., Vice Chairman
Gerentine, Richard A., Commissioner
Higgins, Roger P., Commissioner
Lashua, C. Vane, Commissioner

Carl G. Whitbeck, Jr., Counsel

OFFICERS
Ruggiero, Joseph., Secretary
Sewell, John R., Treasurer

ABSENT:
Dressel, Roderick O., Commissioner
Ramaglia, Joseph, Commissioner

Chairman Sproat called the meeting to order at B0 Chairman Sproat called for a motion to
adopt the minutes of the August 19, 2010 Regulaetimg. On motion of Commissioner
Higgins, seconded by Commissioner Lashua, the mehaff the August 19, 2010 Regular
meeting were adopted unanimously.



ADMINISTRATION:

1) EDP Consulting Services
Mr. Russo indicated that in April of 2009, the Bd@warded a consulting contract to
Leverage Consulting (currently Denovo) to assistAlathority with its software application
upgrade to the current version of JD Edwards Ensg®ne. That work has been completed
except for a few minor security set-up items whach currently being finalized. Since his
arrival, Mr. Ruggiero has tasked staff with exphgriadditional features of the software that
the Authority doesn’t currently utilize, but may beneficial in streamlining certain business
processes and moving the Authority toward a mopepess, less labor intensive workflow.
Areas for consideration include procurement andimase orders, payroll, accounts
receivable processing, ad-hoc reporting, and iateyy the toll revenue data system with the
general ledger. The entire project was completetbuboth the original proposed and
awarded contract amounts. Mr. Russo and Mr. Garniecommend that the Authority
award an EDP consultant services agreement to @eo@ased on their proposal to perform
work as needed to assist the Authority in configgisome or all of the software application
features the Authority may wish to enable. MrsRufurther indicated to the Board that
each task would be individually scoped with a @stimate and brought to the Board for
approval as required by the Authority’s procurenmantelines. Mr. Russo concluded that
with the pending retirement incentive, the Authpuiill be losing a substantial asset in terms
of in-house expertise with respect to the JD Edwauaftware applications. A brief
discussion followed relative to the benefits Dencga provide and the direction the
Authority is moving with technology. Chairman Satealled for a motion. On motion of
Commissioner Higgins, seconded by Vice Chairmanrelliecthe following resolution was
adopted unanimously:




NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-092
Resolution Date: September 16, 2010

WHEREAS the Board awarded a consulting contrac2009 to Leverage Consulting
(now Denovo) to assist with a major software redegizgrade for its JD Edwards Enterprise One
software; and

WHEREAS, the Authority has a desire to enhaheeftinctionality of its business and
accounting software applications and has reviewed administrative memo discussing the
vendor's performance and current, relevant expeeewith the Authority and its staff, the
pending retirement of knowledgeable staff, andpbiential for streamlining business processes;
now therefore

BE IT RESOLVED that a single source consulting/ees agreement be executed with
Denovo for task orders as needed based on Denpuap®sed hourly fee schedule for a period
of one year; and

BE IT FURTHER RESOLVED that all task orders asaten with this consulting
services agreement will be approved in advance akwerformed in accordance with the
Authority’s procurement approval guidelines.

BE IT FURTHER RESOLVED that the Executive Diregtor his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been datjopted this 16 day of
September2010.

Joseph Ruggiero, Secretary



ENGINEERING:

1) Systemwide Street Sweeping Contract

Mr. Moreau indicated to the Board that the cur@nttract for the above mentioned services
approved on August $12010. The contract contains a provision where BX$eserves the
right to renew the contract up to an additionaééh(3) years with provisions for prevailing
wage increases and fuel costs. Mr. Moreau furthdicated that a price of $900.00/day for
the same services, up from $850.00/day, citing7&%. prevailing wage increase and an
increase in corresponding insurances had been #elrby the current vendor. Mr. Moreau
went on to say this is still well below our secdad price of $1,100.00/day when it was bid
in 2009. Mr. Moreau recommends an extension of @anity Custom Services’ contract
for an additional year, encompassing forty-five)(days of service with a total contract cost
not-to-exceed $40,500.00. After a brief discuss@ative to ensuring the most efficient way
to accomplish these tasks, Chairman Sproat caledaf motion. On motion of Vice
Chairman Vecellio, seconded by Commissioner Gerentthe following resolution was
adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-093
Resolution Date: September 16, 2010

WHEREAS, the New York State Bridge Authority hasedmined that it is in the public
interest to issue a purchase order extension ton@ority Custom Services for the purchase of
Systemwide Sweeping Services (BA-2009-OE-012-Oaind

WHEREAS, the Authority’s Engineering Department fzatVertised the opportunity for
this service in the Contract Reporter with the tighh extend the term for up to three (3)
additional years; and

BE IT RESOLVED that the existing contract BA-200#012-OT be extended another
year to Community Custom Services for Systemwideé&png Services with a total purchase
order not to exceed amount of $40,500.00; and

BE IT FURTHER RESOLVED that the Executive Director, his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been dutjomted this 18 day of
September, 2010.

Joseph Rugni&ecretary



2) Headquarters Vehicles

Mr. Moreau indicated that the NYS Office of Gene®alrvices has now provided for multi-
year vehicle contracts and the Authority can omlernew vehicles in the late summer/early
fall. Due to economic reasons the Authority dethyeirchasing any new vehicles since
2008; the existing vehicles have been stretchedrzkyheir useful life. All four vehicles to
be retired meet or exceed the Board approved reyplewt criteria and these vehicles also all
have some type of mechanical problem: elusive engight problems, exhaust manifold
leaks or electrical issues. Mr. Moreau suggested the Authority purchase one new
alternative fuel Chevrolet Impala from Hoselton @iodet at a cost of $17,223.56, one new
alternative fuel Ford Escape SUV from Van Bortetd;dnc. at a cost of $20,168.61 and one
new alternative fuel passenger minivan from Albdydge at a cost of $19,075.10. Mr.
Moreau added that these vehicles are all to beéhpsexl from the OGS contract, are included
in the 2010 budget and fall well below what wast#did for in the five year capital program
for this year. Chairman Sproat called for a mati@n motion of Commissioner Gerentine,
seconded by Vice Chairman Vecellio, the followiegalutions were adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-094
Resolution Date: September 16, 2010

WHEREAS, the New York State Bridge Authority hasedmined that it is in the public
interest to issue a purchase order to Hoselton ©lety Inc. of East Rochester, New York, for
the purchase of one (1) alternative fuel Chevrioigtala;

WHEREAS, the Authority has determined that Hosel@mevrolet, Inc. has the OGS
contract award, and

WHEREAS, the Authority’s Engineering Department lmasiewed and approved this
cost proposal; now therefore

BE IT RESOLVED that a purchase order be issued dsellon Chevrolet, Inc. for the
purchase of one alternative fuel Chevrolet Impalthe amount of $17,223.56; and

BE IT FURTHER RESOLVED that the Executive Director, his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been dutjomted this 18 day of
September, 2010.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-095
Resolution Date: September 16, 2010

WHEREAS, the New York State Bridge Authority hasedmined that it is in the public
interest to issue a purchase order to Van Borted,Hac. of East Rochester, New York, for the
purchase of one (1) alternative fuel Ford Escap¥.SU

WHEREAS, the Authority has determined that Van Bbifford, Inc. has the OGS
contract award, and

WHEREAS, the Authority’s Engineering Department lmasiewed and approved this
cost proposal; now therefore

BE IT RESOLVED that a purchase order be issued am Bortel Ford, Inc. for the
purchase of one Ford Escape SUV in the amount@fl$3.61; and

BE IT FURTHER RESOLVED that the Executive Director, his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been dutiomted this 18 day of
September, 2010.

Joseph e, Secretary

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-096
Resolution Date: September 16, 2010

WHEREAS, the New York State Bridge Authority hasedmined that it is in the public
interest to issue a purchase order to Albany Dotige,of Albany, New York, for the purchase
of one (1) alternative fuel Dodge Grand Caravars@ager minivan;

WHEREAS, the Authority has determined that AlbargdDe, Inc. has the OGS contract
award, and

WHEREAS, the Authority’s Engineering Department lmasiewed and approved this
cost proposal; now therefore

BE IT RESOLVED that a purchase order be issued limarly Dodge, Inc. for the
purchase of one alternative fuel Dodge Grand Cargassenger minivan in the amount of
$19,075.10; and

BE IT FURTHER RESOLVED that the Executive Director, his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been dutjomted this 18 day of
September, 2010.

Joseph Ruggiero, Secretary



3) _Pick Up Truck Acquisition 2010

Mr. Moreau recommends to purchase five new pickapsise at the bridges to replace five
existing vehicles have been stretched beyond tiseful life. Mr. Moreau indicated that all
five vehicles to be retired, meet or exceed ther@@gproved replacement criteria: 5 years
of age, 100,000 miles or 3000 hours. Mr. Moreaggssts that the Authority purchases five
new FORD F-250 4x4s off the OGS contract from Vamt&® Ford, Inc. at a not-to-exceed
cost of $108,747.13. These vehicles are includeder?010 budget which still remains well
below what was allotted for in the five year CapRéan. Chairman Sproat called for a
motion. On motion of Commissioner Higgins, secahdly Commissioner Lashua, the
following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-097
Resolution Date: September 16, 2010

WHEREAS, the New York State Bridge Authority hasedmined that it is in the public
interest to issue a purchase order to Van Borted,Hac. of East Rochester, New York, for the
purchase of five (5) Ford F-250, 4-wheel drive tagoab pickup trucks.

WHEREAS, the Authority has determined that Van Bbiord, Inc. has the OGS
contract award, and

WHEREAS, the Authority’'s Engineering Department lmasiewed and approved this
cost proposal; now therefore

BE IT RESOLVED that a purchase order be issued am WBortel Ford, Inc. for the
purchase of five Ford F-250 pickup trucks in theoant of $108,747.13; and

BE IT FURTHER RESOLVED that the Executive Director, his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been dutjomted this 18 day of
September, 2010.

Joseph Ruggiero, Secretary



4) Project Labor Agreement NBB Deck Replacement

Mr. Moreau suggested to the Board that the largiesaf the NBB Deck replacement project
and the variety of craftsmen involved make thisoadyopportunity to take advantage of a
project labor agreement (PLA). Mr. Moreau indicatkat performing a due diligence study
is the first step in negotiating a PLA and justiyiits economic benefits. Mr. Moreau further
indicated that two experienced consultants in fielsl had been contacted; Liro estimated
they could perform a due diligence study for apprately $30,000.00 while Arace &
Company quoted a firm $25,000.00 to complete thalyst Accordingly, Mr. Moreau
recommends an award of this assignment to Arace@&pgany Consulting, of Warwick, NY.
A brief discussion followed relative to the roleatonsultant. Chairman Sproat called for a
motion. On motion of Commissioner Higgins, secahtdy Vice Chairman Vecellio, the
following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-098
Resolution Date: September 16, 2010

WHEREAS, the New York State Bridge Authority hasedmined that it is in the public
interest to issue a purchase order to Arace & Comg2onsulting, LLC, of Warwick, New
York, to conduct a due diligence impact study opraject labor agreement (PLA) on the
Newburgh-Beacon Bridge redecking project;

WHEREAS, the Authority’s Engineering Department lmasiewed and approved this
cost proposal; now therefore

BE IT RESOLVED that a purchase order be issued racé& & Company Consulting,
LLC, of Warwick, New York, to conduct a due diligen impact study of a project labor
agreement (PLA) in the amount of $25,000.00; and

BE IT FURTHER RESOLVED that the Executive Director, his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been dutiomted this 18 day of
September, 2010.

Joseph Ruggiero, Secretary



5) Hinchey Il Grant Municipal Sponsorship

Mr. Moreau apprised the Board of the non-profitugrdValkway Over the Hudson being the
recipient of a $475,000.00 grant to perform repairghe Walkway. The Authority has been
asked to be the municipal sponsor and manage a&tnaition of the grant. Mr. Moreau

recommends formal documentation of the Board’s @tecee of this responsibility. A brief

discussion followed relative to compensation fag Kuthority’s Administration. Chairman

Sproat called for a motion. On motion of Vice CGhwn Vecellio, seconded by
Commissioner Higgins, the following resolution veatopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-099
Resolution Date: September 16, 2010

WHEREAS, the New York State Bridge Authority hasedmined that it is in the public
interest to agree to become the municipal sponistiveoHinchey Il Grant, awarded to the non-
profit group, Walkway Over the Hudson, in the antoafr475,000.00;

WHEREAS, the Hinchey Il Grant will provide moniesagssary to perform repairs on
the Walkway; now therefore

BE IT RESOLVED that the New York State Bridge Autity become the municipal
sponsor of said grant; and

BE IT FURTHER RESOLVED that the Executive Director, his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been dutiomted this 18 day of
September, 2010.

Joseph Ruggiero, Secretary



6) Capital Plan 2011-2015
Mr. Moreau indicated to the Board that the DeparthiZirectors have prepared the capital
program and reviewed it with the Executive Offioenteet the needs of the Authority’s
Capital Construction Program for the next five yeariod. Mr. Moreau further indicated
that the major emphasis in the plan focuses ondeatement\maintenance painting of our
Newburgh-Beacon North Bridge and replacement oNeeburgh-Beacon South Span
bridge deck beginning in 2013. Mr. Moreau contohbg saying that a major investment
will also be made in information technology for sety enhancements through cooperative
agreements with Homeland Security and the Port dutth Mr. Moreau went on to say that
approximately $1 million/year is being budgetedtfue Walkway Over the Hudson
structure. Modjeski and Masters have reviewedcttment of this program and agree with
the projected needs. A brief discussion followeldtive to the anticipation of grant monies
as well as the need for bonding. Chairman Spral&dctfor a motion. On motion of
Commissioner Lashua, seconded by Vice Chairmaniiadde following resolution was
adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-100
Resolution Date: September 16, 2010

WHEREAS, the Board has reviewed the 2011 — 2015t&laprogram for scope and
cost; and;

WHEREAS, the Authority Directors and Executive ©&ihave prepared this plan upon
recommendations from our General Consultant; n@sefore

BE IT RESOLVED that the 2011 — 2015 Capital Progiarthe amount of $168,783,000
be approved; and

BE IT FURTHER RESOLVED that the Executive Director, his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been datiopted this 18 day of
September, 2010.

Joseph Ruggiero, Secretary
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7) Jobs in Progress Monthly Report

Mr. Moreau presented the Engineering Jobs in Pssgreport for the month of August and
indicated that the Newburgh-Beacon Painting Pragestill on schedule. He is also working
on an RFP for the Authority’'s General Consultantsithe contract is up at the end of the
year.
Additional design tasks assigned to Modjeski & Mestunder the current contract are:

1. Newburgh-Beacon Bridge Deck Replacement Prelimiisyign Report

2. Mid Hudson Bridge East Approach Resurfacing Project

3. Mid Hudson Bridge East Approach Railroad Arch Study

4. Structural Survey of the Walkway Over the Hudson
All tasks will be covered under the line item fagstgn within the budget of the General
Consultant Agreement, no additional cost or inadagequired. We expect this contract to
be completed approximately $500,000 below the amgatocontract amount. Chairman
Sproat called for a motion. On motion of Vice CGhan Vecellio, seconded by
Commissioner Lashua, the following resolution wdsed unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-101
Resolution Date: September 16, 2010

WHEREAS, the Board has reviewed the monthly EngingeProgress Report on Capital
Project Status; now therefore

BE IT RESOLVED that the Engineering Progress Repordccepted as an instrument
documenting the Board’s briefing of Capital Constian activities; and

BE IT FURTHER RESOLVED that the Executive Director, his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been dutjomted this 18 day of
September 2010.

Joseph Ruggiero, Secretary
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FINANCIAL :

1) Investment Report
Mr. Sewell reviewed with the Board the InvestmemipBrt for the month of August. Mr.
Sewell indicated to the Board there was no changaterest rates. Chairman Sproat called
for a motion. On motion of Commissioner Higginecended by Commissioner Gerentine,
the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-102
Resolution Date: September 16, 2010

WHEREAS, the investment control procedures forNiesv York State Bridge Authority
provide that the Board shall review and approve iiygort of investment transactions
completed since the meeting of the Board on Aufj@s2010; now therefore

BE IT RESOLVED the New York State Bridge Authoritpes hereby concur with and
approve the investment report as filed with thidyoon this date for the purpose noted; and

BE IT FURTHER RESOLVED that the Executive Director, his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been dutiomted this 18 day of
September 2010.

Joseph Ruggiero, Secretary
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2) Operating Budget and Bridge System Net Revenue8-2011
Mr. Sewell indicated to the Board that, as requiogd82801 of the Public Authorities Law
and 87.13 of the Bond Resolution, the Authority trawgomit its operating budget and bridge
system net revenues to certain government offiaald the Trustee for the bondholders,
respectively. He proceeded with a discussion efdinecasts.
Toll revenues, in 2010, are projected at $37.6iomi)lup $500,000, or 1.3%. This will be the
first overall increase in toll revenue since 200fhe Authority is projecting toll revenue to
rise by 1.1%, or $413,000, in 2011. Interest ineoom investments decreases slightly in
2010 as the country’s economic situation continwe&eep rates on interest bearing bank
accounts, as well as U.S. Treasuries, at histors. Income on investments forecasted at
$409,000 in 2010, is expected to fall another $38,id 2011 as capital costs draw down the
balance in the Maintenance Reserve Fund. In 200 Authority was awarded a $3.45
million port security grant from the Federal Depaght of Homeland Security to reimburse
expenditures on a contract for security systemsteaffic cameras at the Bear Mountain,
Kingston Rhinecliff and Rip Van Winkle bridges. M®ewell further indicated that the
Authority must match 25%, or $1.150 million, on 4 @& million contract to receive the full
award. The Authority expects to receive $1.35iomllin 2010 and the remainder in 2011
and also forecasting receipt of a $475,000 fedgnait in 2011 to provide for pier protection
and landscaping on the Walkway Over the Hudson. Sdwell went on to say that the above
results combined with miscellaneous income meal tevenues increase by $1.8 million, or
5%, in 2010 and by $1.6 million, in 2011.
Mr. Sewell then drew the Boards’ attention to ofiagaexpenses which are forecasted to rise
6.2%, or $1.5 million, and total $25.6 million iIrD20. In 2011, the $26.7 million in
expenses would be an increase of $1.2 million,.8%4 Mr. Sewell stated he had outlined
the more significant outlays or increases in exganes in 2010 and asked if there were any
guestions. There was a discussion relative to tleapense figures and also the fact that
revenue increases may be an indicator that the d#utfalley economy is starting to turn
around.
Mr. Sewell stated that the Bridge System Net Regerforecast indicated that the excess
over the Net Revenue requirement, $2,799,000 an®@28300 in 2010 and 2011,
respectively, can and has changed dramatically theetast few years as toll revenues and
interest income have fallen, operating expenseg h&en deemed capital costs and grants
have been added to the revenue mix. Chairman Spatlad for a motion. On motion of
Commissioner Gerentine, seconded by Commissiorggik the following resolutions were
adopted unanimously:

13



NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-103
Resolution Date: September 16, 2010

WHEREAS, 82801 of the Public Authorities Law re@sirthat budget information for
fiscal years 2010 and 2011 shall be prepared, adp@nd forwarded in report form to the
offices cited in 82801, Public Authorities Law; noerefore

BE IT RESOLVED, that the Authority hereby adopt® throposed 2010 and 2011
budgets; and

BE IT FURTHER RESOLVED that the Executive Diregtor his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been dabjopted this 1B day of
September 2010.

Joseph Ruggiero, Secretary

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-104
Resolution Date: September 16, 2010

WHEREAS, §713(c) of the Bridge System Revenue BRadolution adopted December
19, 1996, requires a review of the financial canditof the New York State Bridge
Authority for the purpose of estimating whether et Revenues less investment earnings
on amounts held in the General Fund and the CargtruFund for each year and for the
next succeeding year will be sufficient to provalkethe payments specified in subsection (b)
of 8713; now therefore

BE IT RESOLVED, that the Authority has completedisa review and has determined
the Net Revenues less investment earnings on asdwehd in the General Fund and the
Construction Fund for the years 2010 and 2011 hall sufficient to provide all of the
payments specified by subsection (b) of §713; and

BE IT FURTHER RESOLVED that the Secretary is dieglcto provide the Trustee with
a certified copy of this resolution together withcartificate setting forth a reasonably
detailed statement of actual and estimated ReveaodsOperating Expenses and other
pertinent information upon which such determinaticas made.

IN WITNESS WHEREOF, this resolution has been datjopted this 16 day of
September 2010.

Joseph Ruggiero, Secretary
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3) Government Affairs Services
Mr. Sewell indicated to the Board that, in 2007 ti#arity General Counsel sought proposals
from a number of firms for the subject services andsequently the Board approved a one
year contract with McKenna, Long & Aldrich LLP (Me&Wna). An agreement with
McKenna was entered into whereby the firm wouldvpate strategic and general advice and
counsel including, but not limited to, the monitayiof legislation relative to the Bridge
Authority, other State authorities, transportataord homeland security issues. Mr. Sewell
further indicated that this agreement providedadee of $3,000 per month plus reasonable
out-of-pocket expenses and a renewal clause foroujree additional years pursuant to
negotiation between parties. Mr. Sewell added that agreement was renewed by the
Board in August 2008 and then, in September 200&wGerald J. Jennings, the Authority’s
liaison with McKenna, left that firm to become atpar with the law firm of Wilson, Elser,
Moskowitz, Edelman & Dicker LLP (Wilson), the Boaagpproved a contract with Wilson
under the same terms and conditions as the pri@inez. Mr. Sewell went on to say that the
Board subsequently renewed this contract at thee 81000 per month rate in September
2009 and based upon our overall satisfaction with 3&nnings’ services and the fee
remaining at $3,000 per month, it was the recomratonl of the Executive Director and
general counsel that we renew this contract fanal f/ear. A brief discussion followed with
General Counsel Whitbeck indicating the vital rédldson played in the Authority obtaining
recent legislation increasing its bond authorizationit. Chairman Sproat called for a
motion. On motion of Commissioner Gerentine, sdeonby Commissioner Higgins the
following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-105
Resolution Date: September 16, 2010

WHEREAS, the New York State Bridge Authority hasisidered the recommendation
relative to reappointing the firm of Wilson, Elsevloskowitz, Edelman & Dicker LLP, to
provide government affair services with the ledisiaand executive departments; now therefore

BE IT RESOLVED that the law firm of Wilson, Elsdvloskowitz, Edelman & Dicker
LLP is hereby awarded a one year contract at amekceed rate of $3,000 per month, in
addition to reasonable out-of-pocket expensesf &emtember 18, 2010; and

BE IT FURTHER RESOLVED that the Executive Director, his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been dutjomted this 18 day of
September 2010.

Joseph Ruggiero, Secretary
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INFORMATION TECHNOLOGY:

1) Port Security Monthly Procurement Report
Mr. Herd indicated that, at the July Board Meetitlgg Board approved a not-to-exceed
amount of $1,200,000.00 for equipment procuremeéfit. Herd informed the Board that
there is no new activity to report for this morfiieveral items are out for quotes and he will
update the Board at upcoming meetings. No aet@srequired by the Board.

2) Contract Award - Toll System Plaza/Central Mai@tgre Consultant
Mr. Herd indicated to the Board that in August 20th@ Manager of Toll Systems developed
a Request for Proposal (RFP) for a Toll Systemd&@entral Maintenance Consultant. This
announcement was placed in the New York State @onReporter and seven (7) copies of
the proposal were sent out to interested partids. Herd further indicated that only one
response was received by the Authority which wa3ajfic Technologies, Inc. (TTI). Mr.
Herd went on to say that TTI has held maintenamsatipns with the Authority for the past
twelve (12) years. This contract will be for th(@ years with the option for two additional
years. The initial task assigned to this consultaifi be for on-call emergency support
services associated with the Plaza and Centratretec toll collection system computers.
Mr. Herd recommends to award a contract to Traffechnologies, Inc. at a cost not-to-
exceed $18,480.00 to cover 80 hours of pre paidatinsupport which is identified in the
Information Technologies 2011 Operating Budgetai@han Sproat called for a motion. On
motion of Commissioner Higgins, seconded by Comimigs Lashua, the following
resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-106
Resolution Date: September 16, 2010

WHEREAS the Board of Commissioners has reviewednemorandum regarding the
award of the Toll System Plaza/Central Mainteng@oasultant (BA-2010-O0-012-PS); and

WHEREAS, the Authority advertised this Request Rmoposal (RFP) in the NYS
Contract Reporter and Traffic Technologies, Ind Ijwas the only vendor to respond; and

WHEREAS, TTI has maintained the Authority’'s Pl&zantral Systems for the past
twelve years; now therefore

BE IT RESOLVED that a contract be awarded to Teaffechnologies, Inc. for the Toll
System Plaza/Central Maintenance Consultant faerebg of three years with an option for two
additional years. The pre-paid on-call servicegipo of this contract for 2010-2011 will be in
an amount not-to-exceed $18,480.00; and

BE IT FURTHER RESOLVED that the Executive Diregtor his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been datjopted this 16 day of
September, 2010.

Joseph Ruggiero, Secretary
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BRIDGE OPERATIONS

1) New York State Thruway Second Quarter of 2010
Mr. Ferguson indicated that he and the managelifystems reviewed the invoice from the
New York State Thruway Authority for"2quarter 2010 Bridge Authority E-ZPass expenses
for the period April 1, 2010 through June 30, 2@h@ found them to be true and accurate
and as such, recommends that the invoice be palttimmount of $695,463.86. Chairman
Sproat called for a motion. On motion of Vice CGhwn Vecellio, seconded by
Commissioner Higgins, the following resolution veatopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-107
Resolution Date: September 16, 2010

WHEREAS, the Board has reviewed the report redato/the payment to the New York
State Thruway Authority for™ Quarter 2010 Bridge Authority E-ZPass costs ingh®unt of
$695,463.86; now therefore

BE IT RESOLVED that this payment is hereby apptbw a cost not to exceed
$695,463.86; and

BE IT FURTHER RESOLVED that the Executive Diregtor his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been dabjopted this 1B day of
September 2010.

Joseph Ruggiero, Secretary

17



2) National Traffic Incident Management Summit
Mr. Ferguson requested authorization to attendN#wgonal Unified Goal (NUG) for Traffic
Incident Management Summit (NUG Summit) to be hehdSeptember 21-22, 2010 near
Baltimore, Maryland. This summit is being presentdy the Federal Highway
Administration, 1-95 Corridor Coalition, and the tdaal Traffic Incident Management
Coalition. The 1-95 Corridor Coalition (the Authtyiis an associate member) is sponsoring
this summit, so there is no conference registragen Mr. Ferguson indicated that the three
major objectives of the NUG are Responder SafetyclQIincident Clearance, and Reliable
Interoperable Communications. These successfulsgaradl practices have been ratified by
many regional and national agencies and the camdereill help to further implement them.
Mr. Ferguson further indicated that some of thendgetopics relevant to the Authority are:
Incident Management Best Practices, NUG Progressgddnt Management Training, Tow
Policies, Service Patrols, and Communication Procesi Mr. Ferguson stated that this
would be a valuable conference to attend, espgc@illen the soon to be completed
Authority Operations/Command Center. Mr. Fergusauld travel by Authority vehicle
and the cost would be only for meals and a onetriigtel stay. Chairman Sproat called for
a motion. On motion of Commissioner Higgins, semmhby Commissioner Gerentine, the
following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 010-108
Resolution Date: September 16, 2010

WHEREAS, the Board has reviewed a request for agbetnout-of-state travel to attend
a National Unified Goal for Traffic Incident Managent Summit being held in Linthicum,
Maryland September 21 - 22, 2010; now therefore

BE IT RESOLVED that authorization is granted to Manager of Bridge Operations to
attend the summit as the representative for thédaity; and

BE IT FURTHER RESOLVED that the Executive Director, his designee, is hereby
authorized and directed to take the necessary mesaguimplement this resolution.

IN WITNESS WHEREOF, this resolution has been dutiomted this 18 day of
September 2010.

Joseph Ruggiero, Secretary
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PUBLIC RELATIONS AND PLANNING

Mr. Bellucci updated the Board on future eventsoluing the Authority and indicated a
schedule of these events is available upon requéstalso apprised the Board of progress with
the Walkway structure acquisition and Walkway Ower Hudson activities.

REPORTS TO BOARD

1)

2)

Monthly Activity Report of the Executive Director
The Monthly Activity Report was submitted by thed€xtive Director Joseph Ruggiero who
indicated an expenditure of $1000.00 to the CSHEAHe Annual Picnic in August.

Traffic Classification Report

Mr. Ruggiero presented the Traffic Classificatioon@arison report for the year to date and
July 2010 numbers. This report shows the trafbarnt on each bridge, as well as the
associated revenue. Year to date, New York Staidg8® Authority’'s revenues are
$299,206.30 above last year's receipts. No actgunired by the Board.

This concluded the agenda of the regular meetiig.a motion of Commissioner Lashua,
seconded by Vice Chairman Vecellio and approvedinmausly, the regular meeting
adjourned at 4:15 P.M.

The next regular meeting is scheduled for Octolie2P10 at 3:00 P.M. at Headquarters.
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