MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
JUNE 19, 2008

Business agenda documents/reports are mailed to the Board Members and General
Counsel one week prior to the meeting. Web casting of Board meetings is effective as
of the July 19, 2007 meeting. A copy of the web cast will be kept as part of the Board

meeting files.

IN ATTENDANCE:

BOARD MEMBERS:

Sproat, James P., Chairman

Carter, Robert P., Commissioner
Gerentine, Richard A., Commissioner
Madison, Thomas J., Commissioner
Paradies, Walter A., Commissioner

Carl G. Whitbeck, Jr., Counsel
OFFICERS:

Sinnott, George C., Secretary
Bresnan, James J., Assistant Secretary
Sewell, John R., Treasurer

Absent:
Dressel, Roderick O., Vice Chairman
Teator, David A., Commissioner



Chairman Sproat called the meeting to order at 3:15P.M. and welcomed all to the June meeting
introducing Board Members, General Counsel and Executive Staff. Chairman Sproat noted for
the record that Commissioner Teator and Vice Chairman Dressel were absent. Chairman Sproat
stated that the first order of business was to approve the minutes of the Authority’s May 15, 2008
annual and regular meetings if there were no comments or questions. On motion of
Commissioner Paradies, seconded by Commissioner Carter, the minutes of the May 15, 2008
annual and regular meetings were adopted unanimously.

ENGINEERING AND MAINTENANCE:

1) Systemwide NovaChip Overlay and Deck Repairs Construction Inspection Award

Four (4) firms were short-listed from the 15 firms that responded to the advertisement for
construction inspection services. Under this assignment, the consultant would provide
construction inspection services for the Systemwide NovaChip Overlay and Deck Repair
project and for the Rip-Rap and Pier Base Repair project as well. Detailed cost proposals
were provided and the firm providing the best qualified cost proposal for this construction
inspection assignment was the firm of Berger Lehman Associates, P.C. Mr. Moreau
recommended designating and awarding a professional service contract to Berger Lehman
Associates P.C. in an amount not-to-exceed $159,000.00. Mr. Sinnott asked that the record
reflect that Berger Lehman Associates P.C. was the low proposer. Chairman Sproat asked
how long the advertisement ran in the NYS Contract Reporter. Mr. Moreau stated it is a
three week period between advertisement and the proposal due date. After a brief discussion,
Chairman Sproat called for a motion. On motion of Commissioner Madison, seconded by
Commissioner Carter, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 008-060 Resolution Date: June 19, 2008
WHEREAS, the New York State Bridge Authority has determined that it is in the

public interest to award a contract for professional design services in connection with
Construction Inspection of two Systemwide Contracts, designated (BA2007-RE-108-CM and
BA2008-RE-103-CM); and

WHEREAS, the Authority’s Engineering Department reviewed the responses from four firms
short listed from the Contract Reporter advertisement; and has determined that Berger Lehman
Associates are best qualified to provide the required professional services; and

WHEREAS, the Authority’s Engineering Department has reviewed and approved the cost
proposal; now therefore

BE IT RESOLVED that a professional service agreement be awarded to Berger Lehman
Associates of Rye, New York in an amount not to exceed $159,000.00.

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 19" day of June 2008.

George C. Sinnott, Secretary



2) Monthly Jobs in Progress Report
Mr. Moreau stated that all projects were on schedule as planned and if the Board had any
questions. After a brief discussion regarding the replacement of the fire damaged Star
Building project at the Newburgh-Beacon Bridge, Chairman Sproat called for a motion if
there were no more questions. On motion of Commissioner Paradies, seconded by
Commissioner Gerentine, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-061
Resolution Date: June 19, 2008
WHEREAS, the Board has reviewed the monthly Engineering Progress Report on Capital
Project Status; now therefore
BE IT RESOLVED that the Engineering Progress Report is accepted as an instrument
documenting the Board’s briefing of Capital Construction activities; and
BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.
IN WITNESS WHEREOF, this resolution has been duly adopted this 19" day of

June 2008.

George C. Sinnott, Secretary
FINANCIAL:

1) Investment Report
Mr. Sewell reviewed with the Board the Investment Report for the month of May. On
motion of Chairman Sproat, seconded by Commissioner Gerentine, the following resolution
was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-062
Resolution Date: June 19, 2008

WHEREAS, the investment control procedures for the New York State Bridge Authority
provide that the Board shall review and approve the report of investment transactions completed
since the meeting of the Board on May 15, 2008; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby concur with and
approve the investment report as filed with this body on this date for the purpose noted; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 19" day of
June 2008.

George C. Sinnott, Secretary



2) Maintenance Reserve Fund Balance Determination

Section 5.03 of the Authority’s General Revenue Bond Resolution requires the balance in the
Maintenance Reserve Fund to equal an amount set forth in a certificate, filed annually with
the Trustee, of an Authorized Officer of the Authority. This amount, determined by
resolution, is the amount necessary to enable the Authority to comply with Section 7.12 of
the Bond Resolution. In addition, the amount determined by the Authority shall not be less
than the amount recommended by the Consulting Engineer in an accompanying Professional
Certificate. Given the current condition of the bridges and the current anticipated revenues,
the Consulting Engineer recommends a three year drawdown of the Maintenance Reserve
Fund as an adequate balance. This amount is $43,995,000 which is the total of the 2008
through 2010 estimated expenditures for capital improvements as described in the five-year
program projection. After a brief discussion relative to the reserve for the Capital
Improvement Program vs. surplus, Chairman Sproat called for a motion. On motion of
Commissioner Madison, seconded by Commissioner Paradies, the following resolution was
adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-063
Resolution Date: June 19. 2008

WHEREAS, the Board has reviewed the report relative to determining the adequate
balance in the Maintenance Reserve Fund; now therefore

BE IT RESOLVED that the balance shall be $43,995,000 as recommended by the
consulting Engineers, Modjeski and Masters, P.C.; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREQF, this resolution has been duly adopted this 19th day of June
2008.

George C. Sinnott, Secretary



3) Authority’s General Rules and Regulations

New York State Attorney General Andrew Cuomo has issued a formal opinion that classifies
non-revenue status for current and past members of an Authority board, when provided
outside the performance of an official duty, as a form of compensation prohibited by the
Public Authorities Law. The Authority has provided this service since its inception in the
1930’s. However, in order to make the Authority policy consistent with other New York
State authorities, as well as follow the advice of the Attorney General’s opinion, the
following resolution makes such revisions to the Authority’s rules and regulations. After a
brief discussion concerning compensation and non-revenue crossings over the Authority’s
facilities, Chairman Sproat called for a motion. On motion of Commissioner Gerentine,
seconded by Commissioner Madison, the following resolution was adopted by a majority
vote. Commissioner Paradies abstained.

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-064
Resolution Date: June 19, 2008

WHEREAS, the Authority’s General Rules and Regulations’ (Title 21, N.Y.C.R.R. parts
200-208) provide for the designation of Class 11 vehicles which are not charged a bridge toll;
and

WHEREAS, the Board has reviewed a list of vehicles currently categorized as Class 11;
now therefore,

BE IT RESOLVED that, in addition to the Class 11 vehicles so designated in the
Authority’s General Rules and Regulations, the Authority designates as Class 11 vehicles those
operated by the following: employees’ spouses; retirees with at least ten years of Authority
service and their spouses; the NYS Department of Transportation vehicles; police vehicles with
jurisdiction on Authority properties; fire vehicles with jurisdiction on Authority properties;
Ambulance Corps vehicles residing in the counties contiguous to the Authority’s facilities
(Columbia, Greene, Dutchess, Ulster, Orange, Westchester, Putnam and Rockland counties); and
vehicles associated with the Governor’s security detail; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREQF, this resolution has been duly adopted this 19th day of June
2008.

George C. Sinnott, Secretary



4) Public Authority Cost Recovery Charges

Public Authorities Law §2975 directs the Division of Budget to allocate expenses for central
governmental services to various public authorities including the Bridge Authority. Each
year, we are billed by the Division of the Treasury’s Taxation and Finance Department for a
portion of the up to $40,000,000 which may be charged for these services. The Bridge
Authority’s share of this billing for the year ending March 31, 2008 is $388,820, up $11,782
(3%) over last year. After a brief discussion relative to the charges being mandated,
Chairman Sproat called for a motion based on the information presented. On motion of
Commissioner Paradies, seconded by Commissioner Gerentine, the following resolution was
adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-065
Resolution Date: June 19, 2008

WHEREAS the Board has reviewed the report relative to the payment of public authority
cost recovery charges for central government services as mandated by Public Authorities Law;
now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby approve the
payment of $388,820 to the Department of Taxation and Finance for the Bridge Authority’s
share of these costs for the year ending March 31, 2008; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 19" day of June
2008.

George C. Sinnott, Secretary

HUMAN RESOURCES:
There were no significant changes to the staffing report presented to the Board and was for
information purposes only. No action was required




INFORMATION TECHNOLOGY:

1) Mark IV Maintenance Program

The Authority utilizes equipment from Mark IV Corporation for the reading of E-ZPass Tags
and the initial processing of electronic toll transactions. The Mark IV equipment consists of
“in lane” antennas and tag readers located at each toll plaza. The equipment is maintained
through a 3-year contract, which was approved in 2005 with Mark IV that covers all of the
equipment, provides on-site support for any systems problems and monthly pro-active system
conditioning. The total cost for the annual maintenance program is $23,653.94 and is due for
the 2008/2009 term. A brief discussion followed relative to the contract term expiring and
the process that will be used to solicit new bids. On motion of Chairman Sproat, seconded
by Commissioner Gerentine, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-066
Resolution Date: June 19, 2008

WHEREAS, the Authority utilizes Mark IV equipment for the reading of E-ZPass tags
for electronic toll processing; and

WHEREAS, it is in the best interest of the Authority to maintain this equipment through
services provided by Mark IV and identified through the current E-ZPass Interagency
Agreement; now therefore

BE IT RESOLVED that the Authority will continue their maintenance agreement with

Mark IV at a cost of $23,653.94; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 19" day of June,
2008.

George C. Sinnott, Secretary



2) Microsoft Software Licenses

Mr. Herd stated that the Authority has participated in New York State’s software licensing
program since 2002. The benefits of this program include the ability to run the current
versions of the Microsoft Operating System, the Microsoft Office Suite and older versions of
the programs as needed. A licensing agreement with OGS was awarded to Hewlett Packard
and they will act as the reseller of these services. The total cost of this three (3) year
agreement will be in an amount not-to-exceed $75,000.00 or approximately $25,000.00 per
year. The third year installment payment for the existing contract will be $20,607.65 and the
new contract will begin next year. A brief discussion followed to clarify the expiration of the
present contract, which is June 27, 2008 and the availability of staff training on upgrades to
Microsoft Office Suite. On motion of Commissioner Paradies, seconded by Chairman
Sproat, the following resolution was adopted unanimously as amended:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-067
Resolution Date: June 19, 2008

WHEREAS, the Board of Commissioners has reviewed the memorandum describing the
need to license the Microsoft software products in use on the Authority’s electronic computer
systems; and

WHEREAS, the Authority will participate in this licensing program through the NYS
OGS Statewide Contract #PT61408; now therefore

BE IT RESOLVED that the purchase of software licensing services for the one-year
period beginning June 27, 2008 is hereby approved at a cost of $20,607.65; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 19" day of June,
2008.

George C. Sinnott, Secretary



3) Webcasting Services Video Public Access (Executive Order No. 3)

In April of 2007, through a competitive process, the Authority awarded these services to
“Total Webcasting,” previously known as “Webchatter” as required by Executive Order No.
3. Within the terms of the contract, the option exists to renew this agreement for two
additional one year periods and Mr. Herd recommended the renewal of this contract for one
year at a cost not-to-exceed $14,520.00 to the same vendor. Prompted by an inquiry from the
Commissioners relative to the public’s interest, Mr. Herd noted viewing of the live feed (10-
15 “hits”) and those accessing the archives (100-120). The meeting is kept on NYSBA’s
website for 40 days. A brief discussion followed relative to the cost of these services, which
is much lower compared to what other agencies are paying. Chairman Sproat called for a
motion to renew this contract for another year. On motion of Commissioner Carter,
seconded by Commissioner Paradies, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-068
Resolution Date: June 19, 2008

WHEREAS, the Board of Commissioners has reviewed the memorandum and
recommendation regarding the renewal of Webcasting Services contract to Total Webcasting
BA-2007-OA-005-PS; and

WHEREAS, the Authority’s contract with Total Webcasting allows for this renewal; now
therefore

BE IT RESOLVED that a one year renewal of the current contract with Total Webcasting
for the Webcasting Services — Video Public Access will be issued for a not-to-exceed amount of
$14,520.00 or $1,210.00 monthly ; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 19" day of June,
2008.

George C. Sinnott, Secretary



OPERATIONS:

1) New York State Thruway Authority E-ZPass Invoice - 102008
In Mr. Ferguson’s absence, Mr. Herd presented the subject invoice to the Board for their
approval. Noted was the cost of this invoice from the New York State Thruway Authority
for the first quarter of 2008 for Bridge Authority E-ZPass expenses in the amount of
$696,754.68. After a brief discussion relative to cost comparisons and service charges,
Chairman Sproat called for a motion based on the information presented. On motion of
Commissioner Carter, seconded by Commissioner Madison, the following resolution was
adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-069
Resolution Date: June 19, 2008

WHEREAS, the Board has reviewed the report relative to the payment to the New York
State Thruway Authority for 1st Quarter 2008 Bridge Authority E-ZPass costs in the amount of
$696,754.68; now therefore

BE IT RESOLVED that this payment is hereby approved at a cost not-to-exceed
$696,754.68; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 19" day of June
2008.

George C. Sinnott, Secretary

PUBLIC RELATIONS AND PLANNING:
Mr. Bellucci briefly discussed the following:
e Launching of the Authority’s new website on of July 1, 2008.
e Recognition of the Authority’s Suicide Prevention Program from the Texas DOT who
is interested in adopting a similar program.
e An excellent rating received from the Governor’s Office and the Homeland Security
Division for being in compliance with homeland security policy.

10



REPORTS TO BOARD:

Y

2)

Monthly Activity Report of the Executive Director
The Monthly Activity Report for May was submitted by the Executive Director with no
expenditures to report.

2008 Internal Audit Work Plan

Commissioner Paradies, as Chairman of the Audit Committee, stated that the plan was
reviewed and approved by the Committee prior to it being presented at the regular meeting.
For questions about the specifics of the plan, the Board was referred to Mr. Mickle, the
Authority’s Internal Auditor. A brief overview of the work plan was provided by Mr. Mickle
as requested by Chairman Sproat. Following the overview, a brief discussion followed
relative to the procedure the internal auditor follows and how often the audits are performed
throughout the year. On motion of Commissioner Carter, seconded by Commissioner
Paradies, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-070
Resolution Date: June 19, 2008

WHEREAS the Board has reviewed the Annual Internal Audit Reports with respect to

the audits performed in 2007; and

WHEREAS, the Authority has accepted the Audit Committee’s 2008 audit work plan;

now therefore;

BE IT RESOLVED that the Executive Director, or his designee, is hereby authorized and

directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREQF, this resolution has been duly adopted this 19th day of June

2008.

George C. Sinnott, Secretary
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NEW BUSINESS:

IBTTA Special Summit Meeting on Open Road Tolling

Mr. Sinnott stated that on July 13, 2008 through July 15, 2008, the IBTTA will be holding a
special meeting in Dallas, Texas to discuss open road tolling and he asked for a motion to send
Barry Mickle. Mr. Sinnott briefed the Board on the purpose of the meeting and a brief overview
of the meeting agenda was provided as well. The meetings scheduled in Dallas are to discuss
open road tolling (pros and cons), national operability and lastly, group discussions will take
place to talk about ways to minimize authority/agency risk in moving toward open road tolling.
Open road tolling seems to have gained significant popularity amongst tolling agencies
throughout the transportation industry and recently, the Port Authority of New York and New
Jersey announced plans to go open road tolling sometime in 2012. They are not alone in this
venture as the MTA in New York, Florida and Texas have made similar announcements. Mr.
Sinnott indicated that travel expenses for this meeting would be approximately $1,575.00.
General Counsel concurred with Mr. Sinnott’s recommendation and Chairman Sproat indicated
his support as well. On motion of Commissioner Madison, seconded by Commissioner
Gerentine, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-071
Resolution Date: June 19, 2008

WHEREAS, the Board has received and reviewed a request for overnight, out-of-state
travel to attend a special IBTTA Seminar on Open Road Cashless Tolling being held in Dallas,
TX on July 13" — 15" ; and

WHEREAS, the Board has determined the meetings to be in the best interest of the
traveling public for assisting the Authority in determining its future needs; now therefore

BE IT RESOLVED that authorization is granted to Barry Mickle to attend the identified
meeting on behalf of the Authority; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 19" day of June
2008.

George C. Sinnott, Secretary

Chairman Sproat called for a motion to adjourn the regular meeting if there was no
further business. On motion of Commissioner Carter, seconded by Commissioner Paradies, the
regular meeting adjourned at 4:05 P.M.

The next regular meeting is scheduled for July 17, 2008 at 3:00 P.M. at Headquarters.
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