MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
AUGUST 21, 2008

Business agenda documents/reports are mailed to the Board Members and General
Counsel one week prior to the meeting. Web casting of Board meetings is effective as
of the July 19, 2007 meeting. A copy of the web cast will be kept as part of the Board

meeting files.

IN ATTENDANCE:

BOARD MEMBERS:

Sproat, James P., Chairman

Dressel, Roderick O., Vice Chairman
Gerentine, Richard A., Commissioner
Paradies, Walter A., Commissioner

Carl G. Whitbeck, Jr., Counsel
OFFICERS:

Sinnott, George C., Secretary
Bresnan, James J., Assistant Secretary
Sewell, John R., Treasurer

Absent :
Carter, Robert P., Commissioner
Teator, Commissioner David A.

Chairman Sproat called the meeting to order at 3:08 P.M. Chairman Sproat welcomed all to the
meeting and stated that the first order of business was to approve the minutes of the Authority’s
meeting of July 17, 2008. On motion of Commissioner Paradies, seconded by Vice Chairman
Dressel, the minutes of the July 17, 2008 regular meeting were adopted unanimously.



ENGINEERING AND MAINTENANCE:

1) Monthly Jobs in Progress Report

Mr. Moreau stated that the deck overlay of the Rip Van Winkle and Bear Mountain bridges
overlay was on schedule and making good progress. He asked the Board if they had any
questions. A discussion followed relative to the Mid-Hudson Bridge’s maintenance building
design and construction timing. Mr. Moreau also discussed various in-house projects,
including the procurement of a new storage building at the Mid Hudson Bridge, which is
expected to be presented to the Board at next month’s meeting. Chairman Sproat called for
a motion if there were no more questions or comments. On motion of Vice Chairman
Dressel, seconded by Commissioner Gerentine, the following resolution was adopted
unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-085
Resolution Date: August 21, 2008

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on Capital
Project Status; now therefore

BE IT RESOLVED that the Engineering PSrogress Report is accepted as an instrument
documenting the Board’s briefing of Capital Construction activities, and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21* day of August
2008.

George C. Sinnott, Secretary



FINANCIAL:

1) Investment Report
Mr. Sewell reviewed with the Board the Investment Report for the month of July. A
discussion followed regarding interest rates, traffic and revenue, and the operating budget.
Chairman Sproat called for a motion. On motion of Commissioner Gerentine, seconded by
Commissioner Paradies, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-086
Resolution Date: August 21, 2008

WHEREAS, the investment control procedures for the New York State Bridge Authority
provide that the Board shall review and approve the report of investment transactions completed
since the meeting of the Board on July 17, 2008; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby concur with and
approve the investment report as filed with this body on this date for the purpose noted, and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21" day of August
2008.

George C. Sinnott, Secretary

1) Accident Report 2Q08

Mr. Sewell stated there were 52 accidents on Authority facilities in the second quarter of this
year, as classified by bridge in the attached summary. This compares with 51 the previous
year, and 43 in 2006. During this period, the Accident Review Committee investigated seven
accidents which either involved Authority personnel or in which there could have been
liability on the part of the Authority. A discussion followed relative to the extent of the
Authority’s liability regarding a May 3™ incident that involved a pothole in the center lane of
Rt. 84. Also discussed were motorcycle crossings and safety procedures. This report was
provided to the Board for their information and did not require any action on their part.



INFORMATION TECHNOLOGY:

1) IBTTA Annual Conference — Baltimore, September 21-24, 2008
Mr. Herd stated the IBTTA Annual Conference will be held September 21-24, 2008, in
Baltimore, Maryland. The significance of the meeting this year will be Omni Air and the
continued review of the dedicated short range communication (DSRC) standard and many
opportunities to engage in discussions and sessions regarding the future of the electronic toll
industry. The registration fee will be $625.00 and the estimated travel cost is approximately
$277.00 for an Information Technology staff member to attend. The means of travel will be
ground transportation through the use of an Authority pool vehicle. After a brief discussion
relative to the importance of the Authority’s attendance at these conferences, Chairman
Sproat called for a motion. On motion of Commissioner Paradies, seconded by Vice
Chairman Dressel, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-087
Resolution Date: August 21, 2008

WHEREAS, the Board of Commissioners has reviewed a request for travel authorization
for an Information Technology Staff Member to attend the International Bridge, Tunnel and
Turnpike Association (IBTTA) Conference being held in Baltimore, Maryland on September 21-
24, 2008; now therefore

BE IT RESOLVED that authorization is granted for overnight and out of state travel for
a member of the Information Technology staff to attend the identified conference as the
representative for the Authority at an amount not-to-exceed $902.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21* day of August
2008.

George C. Sinnott, Secretary



2) Procurement — Systemwide Toll Gates (9)

The Authority’s current gates are no longer being manufactured. The Revenue Markets, Inc.
from which the Authority purchases the gates, has nine (9) units in stock that can be
purchased at a discounted price. The overall goal of this procurement is to provide like
equipment in the toll lanes until hardware and software changes can be made to
accommodate the new gates being manufactured. The total cost of this procurement will be
$44,001.00. The original gate price was $5,550.00 and the discounted price is $4,889.00.
After a brief discussion regarding the durability of the gates, their life expectancy and future
options, Chairman Sproat called for a motion. On motion of Commissioner Paradies,
seconded by Commissioner Gerentine, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-088
Resolution Date: August 21, 2008

WHEREAS, the Board of Commissioners has reviewed the memorandum regarding the
procurement of the toll gates; and

WHEREAS, the Authority will purchase these gates through The Revenue Markets, Inc.
which is the Authority’s supplier of this type of gate; now therefore

BE IT RESOLVED that this procurement is hereby approved at a cost not to exceed
$44,001.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21* day of August
2008.

George C. Sinnott, Secretary



PUBLIC RELATIONS AND PLANNING:
Mr. Bellucci had nothing to report to the Board at this time.

REPORTS TO BOARD:

1) Monthly Activity Report of the Executive Director
The Monthly Activity Report for July was submitted by the Executive Director and Mr.
Sinnott indicated there were no expenditures for the month of July.

Chairman Sproat called for a motion to adjourn the regular meeting if there was no
further business. On motion of Vice Chairman Dressel, seconded by Commissioner Gerentine,
the regular meeting adjourned at 3:45 P.M.

The next regular meeting is scheduled for September 18, 2008 at 3:00 P.M. at
Headquarters.



