MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
APRIL 17, 2008

Business agenda documents/reports are mailed to the Board Members and General
Counsel one week prior to the meeting. Web casting of Board meetings is effective as
of the July 19, 2007 meeting. A copy of the web cast will be kept as part of the Board

meeting files.

IN ATTENDANCE:

BOARD MEMBERS:

Sproat, James P., Chairman

Dressel, Roderick O., Vice Chairman
Carter, Robert P., Commissioner
Gerentine, Richard A., Commissioner
Madison, Thomas J., Commissioner
Paradies, Walter A., Commissioner
Teator, David A., Commissioner

Carl G. Whitbeck, Jr., Counsel
OFFICERS:

Sinnott, George C., Secretary
Bresnan, James J., Assistant Secretary

Absent:
Sewell, John R., Treasurer

Chairman Sproat called the meeting to order at 3:05P.M. and welcomed all to the April
meeting introducing Board Members, General Counsel and Executive Staff. Chairman Sproat
stated that the first order of business was to approve the minutes of the Authority’s March 20,
2008 regular meeting if there were no comments or questions. On motion of Vice Chairman
Dressel, seconded by Commissioner Gerentine, the minutes of the March 20, 2008 regular
meeting were adopted unanimously.



ENGINEERING AND MAINTENANCE:

1) Rip Van Winkle Bridge (RVWB) Pier Access Ladder

Mr. Moreau stated the maintenance bridge crew has requested a second ladder to perform
routine maintenance on the pier bases on Rogers Island at the RVWB. Currently, only one
pier has an access ladder extending from the roadway all the way down to the pier base.
Since the piers are 330 feet apart, using one access ladder to maintain 7 piers is time
consuming and inefficient. In 1983, the current access ladders were installed and
Engineering was able to locate the original shop drawings so no design effort would be
required. For the installation, Mr. Moreau proposed this as an in-house maintenance project.
Mr. Moreau indicated that four bids were received in response to the Authority’s solicitation
for fabrication of this ladder and that N. S. Associates was the low bid at $38,661.00, well
below the Authority’s estimate of $50,000. After a brief discussion relative to the
credentials of the contractor selected, cost savings, because the fabrication and installation
work would be performed in-house, and the safety of the bridge crew, Chairman Sproat
called for a motion. On motion of Commissioner Carter, seconded by Commissioner
Gerentine, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-032
Resolution Date: April 17, 2008

WHEREAS, bids were solicited through the New York State Contract Reporter for the
contract entitled Rip Van Winkle Bridge “Pier Access Ladder” (BA2008-RE-101-CM.1) and
four (4) bids were received on April 8, 2008, the low bidder being the firm of N. S. Associates
at a bid of $38,661.00; and

WHEREAS, after further review of the cost proposal by the Engineering Department, it
is recommended that a purchase order be awarded to the firm of N. S. Associates to fabricate and
deliver a new galvanized, caged pier access ladder; now therefore

BE IT RESOLVED that a purchase order be awarded to N. S. Associates of Gansevoort,
New York in the amount not-to-exceed $38,661.00; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREQF, this resolution has been duly adopted this 17th day of April,
2008.

George C. Sinnott, Secretary



2) VMS Sign Structure Replacement Award

Mr. Moreau stated several discussions had taken place with the Operations Department
regarding the project to replace the variable message signs (VMS) at the Newburgh facility
and the effectiveness of relocating some of the existing signs. Mr. Moreau indicated all this
work can be performed for the budget allowed for in the current capital construction program
and so the Authority advertised for a consultant to design the new sign structures for this
project. As a result, eight proposals were received with Jacobs Civil Consultants providing
the best overall proposal. The staff from Jacobs has worked successfully on many NYSBA
projects, including the last VMS upgrade at Newburgh. In addition, their cost proposal had
an aggressive overhead and profit percentage. After a brief discussion relative to the
selection process, overhead costs and in-house vs. contractor’s performing the work,
Chairman Sproat called for a motion. On motion of Commissioner Carter, seconded by
Commissioner Paradies, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-033
Resolution Date: April 17, 2008

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to award a contract for professional design services in connection with the Newburgh-Beacon
Bridge “VMS Sign Structure Replacement” to be designated (BA2008-RO-003-DE); and

WHEREAS, the Authority’s Engineering Department reviewed the request for proposals and
has determined that JACOBS Civil Consultants is best qualified to provide the required professional
services; and

WHEREAS, the Authority’s Engineering Department has reviewed and approved the cost
proposal; now therefore

BE IT RESOLVED that a professional service agreement be awarded to Jacobs Civil
Consultants of New York, New York in an amount not to exceed $46,820.00.

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of April 2008.

George C. Sinnott, Secretary



3) Systemwide Class 4 Truck Equipment Installation Purchase

Mr. Moreau stated he received bids on providing and installing specified equipment on three
new Class 4 medium duty dump trucks recently purchased and that the low bid was for
$17,450 per unit from Hudson River Truck & Trailer. Mr. Moreau indicated that the bids
varied up to $21,114.50 per unit and that the actual cost was below Engineering’s estimate of
$25,000. Chairman Sproat stated that based on the information provided by Mr. Moreau and
previous discussions regarding this purchase, he asked for a motion. On motion of
Commissioner Gerentine, seconded by Commissioner Paradies, the following resolution was
adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-034
Resolution Date: April 17, 2008

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to issue a purchase order to Hudson River Truck and Trailer of Poughkeepsie, New York
for the purchase of plows and hydraulic controls for three (3) new trucks; and

WHEREAS, the Authority advertised this procurement opportunity in the New York
State Contract Reporter and received four bids; and

WHEREAS, the Authority’s Engineering Department has reviewed and approved
Hudson River Truck and Trailer as the low bidder; now therefore

BE IT RESOLVED that a purchase order be issued to Hudson River Truck and Trailer
for the purchase of three (3) plows and controls, in the amount of $52,350.00; and

BE IT FURTHER RESOLVED that the Executive director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of April
2008.

George C. Sinnott, Secretary



4) Bear Mountain Bridge (BMB) Aerial Lift Truck Purchase

Mr. Moreau stated Engineering received 4 responses on a new aerial truck for the BMBK,
two of which were notices of not bidding. The low bid was for $89,990 and the high bid was
for $100,450.00. Mr. Moreau indicated the aerial truck is a Ford F-550 with a Duralift DPM-
32MH aerial lift and a utility body and that the low bid was from Mobile Lifts of
Collegeville, Pennsylvania. The current aerial truck is a 1974 Chevrolet with a Skyworker
aerial lift and has been in the annual replacement budget since 2004 and that this type of
equipment must be certified annually and that this year the company that performs the
inspection informed the Authority they will no longer certify it without a full tear down to
determine wear. Mr. Moreau stated the unit has served the Authority well for 34 years but
felt it prudent to replace the vehicle at this time. On motion of Vice Chairman Dressel,
seconded by Commissioner Madison, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-035
Resolution Date: April 17, 2008

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to issue a purchase order to Mobil Lifts, Inc., of Collegeville, PA for the purchase of a
aerial lift truck; and

WHEREAS, the Authority advertised this procurement opportunity in the New York
State Contract Reporter and received two bids; and

WHEREAS, the Authority’s Engineering Department has reviewed and approved Mobil
Lifts, Inc. as the low bidder; now therefore

BE IT RESOLVED that a purchase order be issued to Mobil Lifts, Inc. for the purchase
of an aerial lift truck, in the amount of $89,990.00; and

BE IT FURTHER RESOLVED that the Executive director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of April
2008.

George C. Sinnott, Secretary



5) Newburgh-Beacon Bridge (NBB) Replacement Backhoe OGS Purchase

Mr. Moreau stated that this tractor will be a Case 580M and will replace a 1990 New Holland
555C Backhoe that was destroyed in the fire at the NBB. The Authority received an
insurance settlement of $29,030 for the old backhoe and the cost of this 4-wheel drive tractor
loader backhoe from the NYS OGS contract is $50,596.78. Chairman Sproat stated that
based on the information provided by Mr. Moreau and previous discussions, he would like to
call for a motion if there were no comments or questions. On motion of Commissioner
Paradies, seconded by Vice Chairman Dressel, the following resolution was adopted
unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-036
Resolution Date: April 17, 2008

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to issue a purchase order to Pine Bush Equipment for the purchase of a Case 580M
backhoe; and

WHEREAS, the Authority has determined that Pine Bush Equipment has the OGS
contract award; and

WHEREAS, the Authority’s Engineering Department has reviewed and approved this
cost proposal and will be receiving $29,030 for the fire damaged unit; now therefore

BE IT RESOLVED that a purchase order be issued to Pine Bush Equipment for the
purchase of a Case S80M Backhoe in the amount of $50,596.78; and

BE IT FURTHER RESOLVED that the Executive director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of April
2008.

George C. Sinnott, Secretary



6) Mid-Hudson Bridge (MHB) Main Cable Inspection

Mr. Moreau stated that the capital construction program included an inspection of the main
cables for the MHB in 2009 and is a continuation of the cable inspection program. The
actual unwrapping, wedging and reconstruction of the cable is expected to be the most costly
component and will be put out to bid this fall to take advantage of the full 2009 construction
season. Accordingly, Engineering recommends retaining the design consultant for this
project to prepare the bid documents in a timely fashion. In addition, Mr. Moreau added that
the Authority has the support of the NYSDOT in a research item associated with this cable
inspection and that Khaled Mahmoud, Ph.D., P.E., of Bridge Technology Consulting (BTC),
has submitted that research project to NYSDOT for a new method of projecting the cable
capacity of an aging suspension bridge and indeed did receive approval to perform this
analysis on the MHB.

Mr. Moreau recommended retaining the same team for this cable inspection to maintain
continuity of the field observations and take advantage of the DOT research. The DOT will
reimburse the Authority $250,000 which is the cost of the BTC work. Modjeski and Masters
has prepared a proposal to include all work described above for a total cost of $795,500. Mr.
Moreau recommended awarding this work as a supplemental agreement to the previous
contract awarded for the 2004 cable inspection. After a discussion of the cost estimates, the
S5-year program and discovering corrosion vs. the age of the bridge and the stages of repairs,
when necessary, Chairman Sproat called for a motion. On motion of Commissioner
Paradies, seconded by Commissioner Madison, the following resolution was adopted

unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 008-037 Resolution Date: April 17, 2008

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to award a contract for professional services in connection with the Mid-Hudson Bridge
“Main Cable Inspection” to be designated (BA-2009-RE-103-CM); and

WHEREAS, these cable inspections are performed on a five-year cycle and Modjeski and
Masters performed the last inspection under contract BA-2003-RE-108-DE; and

WHEREAS, the Authority’s Engineering Department has determined that Modjeski and
Masters is uniquely qualified to provide the required professional services; and

WHEREAS, the Authority’s Engineering Department has reviewed and approved the cost
proposal; now therefore

BE IT RESOLVED that a supplemental professional service agreement be awarded to
Modjeski and Masters of Poughkeepsie, New York in an amount not to exceed $795,500.00.

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of April 2008.

George C. Sinnott, Secretary



7) Monthly Jobs in Progress Report
Mr. Moreau stated that all projects were on schedule as planned and/or completed and that
there was no new construction at the present time. After a brief discussion relative to the
RVWB project, Chairman Sproat called for a motion. On motion of Commissioner Teator,
seconded by Vice Chairman Dressel, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 008-038 Resolution Date: April 17, 2008

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on Capital
Project Status; now therefore

BE IT RESOLVED that the Engineering Progress Report is accepted as an instrument
documenting the Board’s briefing of Capital Construction activities; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of April
2008.

George C. Sinnott, Secretary
FINANCIAL:

1) Investment Report
Mr. Russo, in the Treasurer’s absence, reviewed with the Board the Investment Report for
the month of March. Chairman Sproat called for a motion based on the report presented. On
motion of Vice Chairman Dressel, seconded by Commissioner Carter, the following
resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 008-039 Resolution Date: April 17, 2008

WHEREAS, the investment control procedures for the New York State Bridge Authority
provide that the Board shall review and approve the report of investment transactions completed
since the meeting of the Board on March 20, 2008; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby concur with and
approve the investment report as filed with this body on this date for the purpose noted; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREQF, this resolution has been duly adopted this 17" day of April
2008.

George C. Sinnott, Secretary



2) Public Authority Cost Recovery Charges — Public Authorities Law §2975
The Executive Director requested that this item be tabled for further review by the Division
of the Budget. On motion of Vice Chairman Dressel, seconded by Commissioner Madison,
the item was tabled unanimously.

3) Annual Internal Certification
Mr. Russo review the requirements of the Public Authorities Law §2931which outlines
certain responsibilities of the governing Board of the Authority that have to be established
and maintained for systems of internal control. He provided the Board with the 2007-2008
internal control summary report which indicated that the Authority has complied with the
Law and included a certification form, for the Board’s information, which requires the
Chairman’s signature. No Board action was required.

HUMAN RESOURCES:
No changes to the report this month.

INFORMATION TECHNOLOGY

1) Toll System (Lane) Software Maintenance Contract

Mr. Herd stated that in 2002, through a competitive RFP process, Caseta Technologies, Inc.
was awarded a 5-year contract to develop the new electronic toll (lane) collection system for
the Authority and that Caseta has met or exceeded expectations for these services. Within
the terms of the contract, which is in its final year, the option exists to renew the agreement
for an additional year. Based on their past performance, Mr. Herd recommended the renewal
of the contract for one year at a cost not-to-exceed $14,000.00, which remains the same as in
previous years. After as brief discussion relative to the terms of the contract and its renewal,
Chairman Sproat called for a motion. On motion of Commissioner Madison, seconded by
Commissioner Teator, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-040 Resolution Date: April 17, 2008

WHEREAS, the Board of Commissioners has reviewed the memorandum regarding the
renewal of the Maintenance Retainer for the Toll System (BA-2002-RO-013-PS) with Caseta
Technologies, Inc.; and

WHEREAS, the Authority’s contract with Caseta Technologies Inc. allows for this
renewal; now therefore

BE IT RESOLVED that a one year renewal of the current contract with Caseta
technologies Inc. for the Toll System Software Maintenance will be issued for a not-to-exceed
amount of $14,000; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of April,
2008.

George C. Sinnott, Secretary



PUBLIC RELATIONS AND PLANNING:
Mr. Bellucci briefly discussed the following:

e The Authority’s Suicide Prevention Program and NYSDOT and the NYS Thruway’s
interest in adopting a similar program.

e The Walkway over the Hudson’s economic and fiscal impact final report was
provided to the Board. Mr. Bellucci indicated there were significant grants provided
by various organizations/persons to begin this project and that the groundbreaking
event would take place sometime in May and the Authority would be notified.

e Scenic Hudson and the State were planning a state park and hiking trails on land
recently purchased by a private owner which is adjacent to the MHB.

e Lastly, all Authority reports and State Comptroller audits have been posted to the
Authority’s website as required by law.

REPORTS TO BOARD:

1) Monthly Activity Report of the Executive Director
The Monthly Activity Report for March was submitted by the Executive Director with no
expenditures to report.

On motion of Commissioner Teator, seconded by Chairman Sproat, and approved
unanimously, the Board recessed to the Attorney/Client Privilege Session at 3:45P.M.

The regular meeting reconvened at 4:15 P.M. and Chairman Sproat stated that the Board
had agreed with Mr. Moreau’s recommendation and General Counsel’s advice to transfer one
acre (portion) of Authority property to the Town of Lloyd which is part of the west approach
Right of Way (R.O.W.) of the Mid-Hudson Bridge. Chairman Sproat empowered General
Counsel and the Executive Director to execute this resolution as set forth. General Counsel
assured the Chairman that the necessary legal steps would be in place to obtain approval from the
NYSDOT for this transfer and other legal steps necessary to protect the Authority’s rights in this
transfer; and to secure an agreement from the Town of Lloyd as set forth in the resolution. After
a brief discussion relative to what was necessary to accomplish this transfer, Chairman Sproat
called for a motion if there were no further questions or comments. Commissioner Carter stated
that for the record let the minutes reflect the specific boundaries and that there would be no
future liability on the Authority’s part. On motion of Commissioner Carter, seconded by Vice
Chairman Dressel, the following resolution was adopted unanimously:
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NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-041
Resolution Date: April 17, 2008

WHEREAS, the Board has reviewed the request from the Town of Lloyd for a 1 acre +/-
portion of the west approach “Right of Way” (R.0O.W.) of the Mid-Hudson Bridge; and

WHEREAS, the proposed use is to be a parking lot for pedestrians using the proposed
Walkway-over-the-Hudson; and

WHEREAS, the Authority sees no future development potential for this parcel; and

WHEREAS, the Authority believes the use of this parcel for the adjacent transportation
project is consistent with the Authority’s mission; and

WHEREAS, the Town of Lloyd will be responsible for the survey costs of the
conveyance and all future maintenance of the project; and

BE IT RESOLVED that the Authority authorizes conveyance to the Town of Lloyd; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 17" day of April
2008.

George C. Sinnott, Secretary

Chairman Sproat called for a motion to adjourn the regular meeting if there was no
further business. On motion of Vice Chairman Dressel, seconded by Commissioner Teator, the
regular meeting adjourned at 4:20 P.M.

The next regular meeting is scheduled for May 15, 2008 at 3:00 P.M. at Headquarters.
The annual meeting will be held as well.
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