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MINUTES OF THE REGULAR MEETING OF THE 

NEW YORK STATE BRIDGE AUTHORITY 

 

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON  

September 29, 2011 

 

 

 

 

 

 

 

 

IN ATTENDANCE: 

   

  BOARD MEMBERS: 

Vecellio, Francis N., Chairman 

Gerentine, Richard A., Vice Chairman 

Higgins, Roger P., Commissioner 

  Lashua, C. Vane, Commissioner  

     

  Whitbeck, Carl G., Counsel 

 

  OFFICERS: 

  Ruggiero, Joseph, Secretary 

  Bushek, Brian, Treasurer 

 

  VIA VIDEO CONFERENCING: 

Dressel, Roderick O., Commissioner 

Ramaglia, Joseph, Commissioner 

 

      
Chairman Vecellio called the meeting to order at 3:16 PM and called for a motion to adopt the 

minutes of the August 4, 2011 Regular meeting.  On motion of Commissioner Gerentine, seconded 

by Commissioner Higgins, the minutes of the August 4, 2011 Regular Meeting were adopted 

unanimously.    

 

Chairman Vecellio called for the first order of business to be from the Financial Department. 

 

 

 

FINANCIAL: 

Business agenda documents/reports are mailed to the Board Members and General 

Counsel one week prior to the meeting.  Board meetings are web cast and copy of the 

web cast is kept as part of the Board meeting files. 
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1) Operating Budget and Bridge System Net Revenues 

 

Mr. Bushek indicated to the Board as required by §2801 of the Public Authorities Law and 

§7.13 of the Bond Resolution, the Authority must submit its operating budget and bridge system 

net revenues to certain government officials and the Trustee for the bondholders. Toll revenues, 

in 2011, are projected at $37.0 million, down $700,000, or 1.8%. The decline negates the 2010 

increase bringing toll revenue below 2009. While revenues are up slightly at Rip Van Winkle 

and at Bear Mountain, the other bridges have traffic decreases between 1.2% and 2.6% for the 

first seven months of 2011. This includes a decline in commercial traffic, down 6.7%, at the 

Newburgh-Beacon Bridge, which accounts for approximately 75% of the Authority’s truck 

traffic. The Authority is projecting toll revenue to rise 41.7%, or $15,433,000, in 2012 as a 

result of the toll increase.  Mr. Bushek further indicated that interest income on investments 

decreases slightly in 2011 as the country’s economic situation continues to keep rates on interest 

bearing bank accounts, as well as U.S. Treasuries, at historic lows. The Authority has been told 

by our Trustee that we are not able to make investments earning positive yields on maturities 

under 90 days at this time.  Mr. Bushek went on to say income on investments forecasted at 

$373,000 in 2011, is expected to fall another $73,000 in 2012 as prior investments earning 

higher yields mature with no comparable new investments available. In 2010, the Authority was 

awarded a $3.45 million Port Security Grant from the Federal Department of Homeland 

Security to reimburse expenditures for security systems and traffic cameras at the Bear 

Mountain, Kingston and Rip Van Winkle bridges. The Authority matches 25%, or $1.150 

million, on a $4.6 million contract. The Authority expects to receive the balance due of $3.1 

million in 2011. Also we are forecasting an additional Port Security Grant in 2012 for $1.2 

million which the Authority must match 25% and the receipt of a $475,000 federal highway 

grant in 2012 to provide for pier protection on the Walkway Over the Hudson. Mr. Bushek 

added in 2011, the Authority implemented two programs to generate non-toll revenue under 

Miscellaneous Income.  The Authority began a program to advertise on its facilities.  Mr. 

Bushek explained through an RFP process the Authority acquired a marketing manager to act as 

the Authority’s agent.  The Authority also invested in dark fiber,  began leasing excess capacity 

and is currently working to expand both opportunities to their full potential.  Only revenues 

under contract are considered in the budget.  Mr. Bushek stated the results of the additional two 

programs combined mean total revenues increase by $2.1 million, or 5.3%, in 2011 and by 

$13.9 million, or 34.1% in 2012. The Authority’s overall operating expenses, which were $26.1 

million in 2010, are expected to rise 8%, or $2.1 million, and total $28.1 million in 2011. In 

2012, anticipated costs are $29.0 million, an increase of $0.9 million, or 3%. 

 

Mr. Bushek also explained some of the more significant outlays or increases in expenditures in 

2011-2012 . 

Salaries: 

Accounting for $10.1 million, or 35%, of the total 2011 operating expense, salaries decreased 

$573,000 this year.  This resulted from the reductions in staff in late 2010 from the 2010 

retirement incentive.  The incentive reduced staff by 20 positions with the majority not replaced 

and a few positions filled on a part time basis.  In 2012, salaries will rise $244,000 due to 

negotiated wage increases forecast to be 2.5%, pending final contract negotiations, and an 

anticipated 15% reduction in the in-house capital program, $95,000 that previously had been 

moved into the Maintenance Fund. 

Employee Retirement: 

Rates have decreased in 2011 by $835,000 as a result of the one-time charge of $982,000 in 

2010.  Costs excluding the incentive rise $147,000, or 13.7% despite the retirements that 

reduced headcount.  In 2012 costs rise an additional $190,000, or 15.8%, based on projections 

by the New York State and Local Retirement System.  This is a result of the loss from 
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investments in the pension system being recovered from employers normalized over 5 years.  

Health Insurance: 

2011 expenses are projected to show a $409,000 increase and total $4.7 million, which is 16.7% 

of total operating expenses. Modest rate increases and a reduction in employees were offset by 

an increase in retirees.  

Commercial Insurance: 

Insurance costs of $1.3 million are up $80,000, as a result of insuring of the Walkway Over the 

Hudson.  2012 expenses are projected at $1.3 million, relatively static compared to 2011.  

Professional Services: 

Administration costs rise $210,000, to $426,000 this year, as General Counsel services are 

expected to rise $68,000 as a result of preparation for the toll increase, labor issues and E-ZPass 

procurement. In 2012, these costs fall $144,000 as the E-ZPass and toll increase activities end.  

Engineering and Maintenance costs fall $48,000 in 2011 and rise $63,000 in 2012. Mr. Bushek 

expressed this is the result of costs for the maintenance inspections on the bridges. Costs are 

lower in the odd years when Rip Van Winkle and the smaller suspension spans at Mid-Hudson 

and Bear Mountain are subject to these inspections. 

Equipment Depreciation: 

Items of equipment costing under $5,000 are shown under equipment while items over $5,000 

are depreciated over a certain number of years determined to be their useful life. Operations 

expense for equipment increases to $483,000 in 2011 and then falls to $373,000 in 2012. At the 

same time, depreciation increases by $1,803,000 in 2011 and $140,000 in 2012. These increases 

result from the purchases related to the Command Center; the Security System Contract at the 

Rip Van Winkle, Bear Mountain and Kingston Rhinecliff bridges; and primarily to the 

acquisition of the Walkway Over the Hudson.   

 

Mr. Bushek noted the last line of the Trustee document is the Authority’s projected excess over 

the net revenue requirement. The excess, $3,203,000 and $16,661,000 in 2011 and 2012, 

respectively, are substantially different due to the projected toll increase in 2012.   

 

Chairman Vecellio stated that the Authority is required to file the budget for the new year by the 

end of this month and  have proposed a toll increase to meet our obligations and proceed with 

our Capital Projects.  Chairman Vecellio asked for any comments. 

Counsel Carl Whitbeck, gave the Board members a memo regarding the procedure to follow 

indicating the steps and deadlines that need to be made to move forward with this process and 

meet their fiduciary obligations.  

 

Mr. Bushek noted that there are two resolutions to be adopted one being the proposed Operating 

Budget for the year 2011-2012 and Net Revenues for 2011-2012.   

 

Many comments were made by the Board of Commissioners supporting the decision to proceed 

with this process. Commissioner Dressel stated how serious a situation it is that the budget be 

approved to provide for adequate maintenance of the facilities. Commissioner Ramaglia added 

that if they do not proceed with this process the Authority will indeed default on its bond 

obligations and, as it is their fiduciary responsibility, they need to move forward.  Chairman 

Vecellio noted that under the new Public Authorities law, the Board has a responsibility as 

individuals to act in the best interest of the Authority of which they are Commissioners and they 

are all prepared to do that. Chairman Vecellio stated that it is not without consideration of the 

fact that some individuals will be unhappy with any kind of toll increase in these hard economic 

times but added part of what fuels the economy of the Hudson Valley  is the connections 

running east and west and it’s the Authority’s obligation to keep those connections operational.  

Chairman Vecellio also said that he feels the approval of this budget is important so the 
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Authority can meet those obligations.  Commissioner Lashua added that, not just at this time, 

but it is always the Authority’s ongoing responsibility to fulfill its mission. Commissioner 

Dressel noted that the impact to the average customer is very small with regards to personal 

budgets.  Commissioner Gerentine also added that the Authority was unaware of the extra 

expenses incurred from the Walkway Over the Hudson in 2010 and that no revenue is 

associated with the obligation to maintain it. Chairman Vecellio noted the hard economic times 

and the drop in revenues but that the Authority still needs to meet certain obligations in 

maintaining our facilities.  Chairman Vecellio called for a motion to adopt the proposed 

Operating Budget for 2011-2012.  On motion of Commissioner Higgins, seconded by 

Commissioner Lashua, the following resolution was adopted unanimously:  

 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

Resolution No.: 011-052 

Resolution Date: September 29, 2011 

WHEREAS, §2801 of the Public Authorities Law requires that budget information for 

fiscal years 2011 and 2012 shall be prepared, adopted, and forwarded in report form to the offices 

cited in §2801, Public Authorities Law; now therefore 

BE IT RESOLVED, that the Authority hereby adopts the proposed 2011 and 2012 

budgets; and 

 BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution. 

 IN WITNESS WHEREOF, this resolution has been duly adopted this 29th day of 

September 2011. 

      _________________________________ 

      Joseph Ruggiero, Secretary 

 

 

Chairman Vecellio called for a motion to adopt the Net Revenue 2011-2012.  On motion of 

Commissioner Higgins, seconded by Commissioner Lashua the following resolution was adopted 

unanimously. 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

Resolution No.: 011-053 

Resolution Date: September 29, 2011 

WHEREAS, §713(c) of the Bridge System Revenue Bond Resolution adopted December 

19, 1996, requires a review of the financial condition of the New York State Bridge Authority for 

the purpose of estimating whether the Net Revenues less investment earnings on amounts held in 

the General Fund and the Construction Fund for each year and for the next succeeding year will 

be sufficient to provide all the payments specified in subsection (b) of §713; now therefore 

BE IT RESOLVED, that the Authority has completed such a review and has determined 

the Net Revenues less investment earnings on amounts held in the General Fund and the 

Construction Fund for the years 2011 and 2012 will be sufficient to provide all of the payments 

specified by subsection (b) of §713; and 

 BE IT FURTHER RESOLVED that the Secretary is directed to provide the Trustee with 

a certified copy of this resolution together with a certificate setting forth a reasonably detailed 

statement of actual and estimated Revenues and Operating Expenses and other pertinent 

information upon which such determination was made. 

 IN WITNESS WHEREOF, this resolution has been duly adopted this 29th day of 

September 2011.   _________________________________ 

      Joseph Ruggiero, Secretary 
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2) Independent Accountant Services – Audit Year-End 2011 Financial Statements  

Mr. Bushek indicated to the Board that in July 2011, the Authority advertised a Request for 

Proposal (RFP) for the subject services and received five responses for a three-year contract.  

Following a review the Authority’s auditor from 2006-2010, Toski, Schaefer & Co. proposed a 

low bid that tied with another proposer, O’Connor Davies Munns & Dobbins, llp.  Mr. Bushek 

expressed that based on the satisfaction with the Authority’s prior audits and the proposal 

containing the same cost as the last five years Mr. Bushek recommended an award to Toski, 

Schaefer & Co. at a not-to-exceed cost of $16,900.00 annually for three years.  Chairman 

Vecellio called for a motion.  On a motion of Commissioner Higgins, seconded by Commissioner 

Gerentine, the following resolution was adopted unanimously:  

 

 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

 
        Resolution No.: 011-054 

           Resolution Date: September 29, 2011 

 

WHEREAS, the Board has reviewed the report relative to the contract for independent 

accountant services; now therefore 

BE IT RESOLVED the New York State Bridge Authority does hereby approve three one 

year contracts for independent accountant services for years ending December 31, 2011, 2012, 

and 2013 to Toski, Schaefer & Co. for an annual fee of $16,900; and 

 BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution. 

IN WITNESS WHEREOF, this resolution has been duly adopted this 29th day of 

September 2011. 

 

________________________________ 

Joseph Ruggiero, Secretary 
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3) Workers’ Compensation Renewal 

Mr. Bushek stated to the Board that the Authority’s Workers’ Compensation Insurance policy 

renews October 21, 2011 and, as with the expiring policy, the State Insurance Fund has offered 

the Authority a 35% upfront discount on the manual rates charged on each dollar of Authority 

payroll.  Mr. Bushek expressed how the 35% discount is currently the maximum the State 

Insurance Fund gives to their policyholders and the Authority had been told few customers 

receive this level of discount. The Authority is unable to obtain quotes from other bidders as no 

one can compete with the discount from the New York State Insurance Fund.  Based upon 

salaries for the 2009-2010 audit this year’s premium rises from $183,843 to $262,614, an increase 

of $78,771, or 42% not including the $2,500 broker fee charged annually.  The increase was the 

result of the adjustment in the rates charged for certain categories of workers as outlined in the 

attached quote comparing rates.  Mr. Bushek noted the rate per $100 for bridge operators 

(collectors) rose 29% from $2.52 to $3.26 on projected payroll increases of $923,000.  The final 

premium cost are based on salaries which are audited by the State Insurance Fund at the end of 

the policy year.  The Authority will be working with the state insurance fund to adjust premiums 

at that time and expect payroll to decrease (not increase as they project) year over year due to the 

2010 retirement incentive.  Mr. Bushek also indicated that this will not impact the premium 

charged to begin the current policy year.  Mr. Bushek added that the broker, Associates of Glens 

Falls (AGF), approached several other markets and received declinations from several other 

insurers due to the fact that they, and many other companies, do not want to insure job 

classifications that include bridge painters and operators of marine vessels.  A brief discussion 

followed relative to the Governor’s office and the affect of the Operating Budget.  Chairman 

Vecellio called for a motion.  On a motion of Commissioner Higgins, seconded by Commissioner 

Gerentine, the following resolution was adopted unanimously: 

 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

 
     Resolution No.: 011-055    

         Resolution Date: September 29, 2011 

 

WHEREAS, the Board has reviewed the report relative to the purchase of workers’ 

compensation insurance; now therefore 

BE IT RESOLVED the New York State Bridge Authority does hereby approve this 

purchase with the State Insurance Fund, through Associates of Glens Falls Inc., at a not-to-exceed 

cost, subject to payroll audit, of $262,613.83 including a $2,500 broker fee; and 

 BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution. 

IN WITNESS WHEREOF, this resolution has been duly adopted this 29th day of 

September 2011. 

________________________________ 

Joseph Ruggiero, Secretary 
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4) Investment Report – July & August 

Mr. Bushek reviewed the Investment Report for the month of July & August noting continued 

low interest rates and fewer investments in the month of August. Mr. Bushek also noted that in 

August the Authority was unable to purchase US Treasury’s with positive yields within a 90 day 

maturity. Due to this issue the Authority will disclose in the investment report large cash bonds 

held by the Trustee in the Maintenance Reserve and other Funds. Chairman Vecellio called for a 

motion.  On motion of Commissioner Gerentine, seconded by Commissioner Higgins, the 

following resolution was adopted unanimously: 

 

 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

 

      Resolution No.: 011-056   

           Resolution Date: September 29, 2011 

 

WHEREAS, the investment control procedures for the New York State Bridge Authority 

provide that the Board shall review and approve the report of investment transactions completed 

since the meeting of the Board on July 21, 2011; now therefore 

BE IT RESOLVED the New York State Bridge Authority does hereby concur with and 

approve the investment report as filed with this body on this date for the purpose noted; and 

 BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution. 

IN WITNESS WHEREOF, this resolution has been duly adopted this 29th day of 

September 2011. 

________________________________ 

Joseph Ruggiero, Secretary 
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It was noted by Chairman Vecellio that Commissioner Ramaglia needed to attend other business 

and left the meeting at 3:29 pm. 

 

 

 

ADMINISTRATION: 

 

1) OGS Fuel Contracts 

Mr. Russo informed the Board that the NYS Office of General Services (OGS) recently 

awarded new, two-year contracts for the bulk purchase of fuel oil, gasoline and diesel fuel to 

be used by all agencies and authorities.  The Authority typically relies on the OGS contracts 

which provide the benefit of a volume discount. Mr. Russo recommended the use of the NYS 

OGS contracts for the purchase of fuel oil, gasoline and diesel as needed based on the terms 

and daily pricing provisions described therein.  Chairman Vecellio called for a motion.  On a 

motion of Commissioner Higgins, seconded by Commissioner Lashua, the following 

resolution was adopted unanimously: 

 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

 

Resolution No.: 011-057 

Resolution Date: September 29, 2011 

 

WHEREAS   the Board has established that it is necessary to procure fuel products to 

maintain its facilities and operate its equipment; and 

 

WHEREAS, the Authority   has the opportunity to participate in the use of contracts 

negotiated by the NYS Office of General Services (OGS) for the procurement of heating fuel 

oil,  diesel fuel and gasoline at bulk quantity rates for all agencies and authorities; now 

therefore 

 

BE IT RESOLVED the Authority hereby adopts the following NYS OGS Fuel contracts 

and the terms and conditions defined therein for the procurement of fuel from the identified 

vendors as needed at the daily unit prices as calculated in accordance with the contract terms: 

OGS Award 22285 Fuel Oil Period: 8/09/2011 through 8/22/2013 

Vendor(s):  Heritagenergy Inc., Morgan Fuel & Heating, M. Spiegel & Sons Oil 

OGS Award 22258 Gasoline Period: 9/23/2011 through 9/19/2013 

Vendor(s):  Main Brothers Oil Co., Global Montello Group Corp., Sprague Energy Corp. 

OGS Award 22259 Diesel Fuel Period: 9/09/2011 through 8/15/2013 

Vendor(s):  Valley Oil Co., Global Montello Group Corp.; and 

 

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution. 

 

IN WITNESS WHEREOF, this resolution has been duly adopted this 29
th
 day of 

September 2011. 

      

 ______________________________

 Joseph Ruggiero, Secretary 
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2) IAG Operating Agreement 

 

Mr. Russo indicated that at the last meeting with the IAG, the E-ZPass IAG Executive 

Committee voted to add Amendment No. 7 to its base Operating Agreement to raise the 

individual agency veto threshold for expenditures to $15,000, up from $10,000.  Any full 

member agency could veto any IAG action that would impose a cost, direct or indirect, of 

$15,000 or more to that agency.  The old threshold had been set since 1998 and the 

committee was interested in amending it.  Mr. Russo suggested raising it to $15,000 so that it 

would mirror the threshold our guidelines set for required Board action.  Mr. Russo went on 

to say that since this is an amendment to the original Operating Agreement that was accepted 

by the Board, it requires a resolution by the Board to accept the amendment.  Mr. Russo 

noted that a copy of the IAG resolution  is being circulated to each agency for execution.  

Chairman Vecellio called for a motion.  On a motion of Commissioner Higgins, seconded by 

Commissioner Lashua, the following resolution was adopted unanimously:  

 

 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

 
Resolution No.: 011-058 

Resolution Date: September 29, 2011 

 

 WHEREAS   the parties to the E-ZPass  Interagency Operating Agreement have 

determined it to be necessary and in the best interest of the parties to amend the Agreement  to 

increase the dollar threshold for a Full Member Agency veto; and 

 WHEREAS, the Board has reviewed the memo provided by its IAG Executive 

Committee representative describing the substantive terms of the proposed amendment; now 

therefore 

 BE IT RESOLVED  that the Executive Director or the Chairman is hereby authorized to 

execute, acknowledge and deliver the Amendment as presented by the IAG Executive 

Committee.  The execution of the Second Amendment by any such officer shall be conclusive 

evidence of approval. The officers, agents and employees of the Authority are hereby authorized 

and directed to do all such acts and things and to execute all such documents as may be necessary 

or convenient to carry out and comply with the terms of this resolution.  

  BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution.  

 IN WITNESS WHEREOF, this resolution has been duly adopted this 29
th
 day of 

September, 2011.  

       __________________________________ 

       Joseph Ruggiero, Secretary 
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     3)   E-ZPass Group Travel Request  

 

Mr. Russo informed the Board that the next regular bi-monthly meeting of the E-ZPass Executive 

Management Committee is scheduled for October 13, 2011 in Wilmington, DE.  Mr. Russo 

expressed his interest in attending the meeting, would require one overnight stay and will travel 

by Authority vehicle. Chairman Vecellio called for a motion.  On a motion of Commissioner 

Higgins, seconded by Commissioner Dressel the following resolution was adopted unanimously: 

 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

 

Resolution No.: 011-059 

Resolution Date: September 29, 2011 

 

WHEREAS, the Board has received and reviewed a request for overnight, out-of-state 

travel to attend the bi-monthly Executive Management Committee meeting of the E-ZPass 

Interagency Group  being held in Wilmington, DE on October 13, 2011; now therefore 

 

 BE IT RESOLVED that authorization is granted, in accordance with the Authority’s 

travel reimbursement guidelines, to Bob Russo to attend the identified meeting as the committee 

representative for the Authority; and  

 

 BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution. 

  

 IN WITNESS WHEREOF, this resolution has been duly adopted this 29
th
 day of 

September 2011.  

 

      __________________________________ 

      Joseph Ruggiero, Secretary 
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ENGINEERING: 

 

1) WOTH Emergency Repairs – I&OA Slutsky  

Mr. Moreau indicated to the Board that the consultant performing the analysis of the WOTH 

contacted the Authority on August 16
th
 with disturbing results regarding the structure’s stability 

in high winds. Based upon the engineering analysis performed by WSP-Sells, the Authority has 

taken immediate action to restore the WOTH to its original 100 mph wind capacity. Mr. Moreau 

explained that this involves installing additional anchor bolts at four piers on the east approach 

and two on the west approach, along with approximately 30 lateral bracing members that must be 

reinforced. Mr. Moreau went on to say that he discussed this with Mr. Ruggiero and the potential 

safety issue with the Governor’s Office, the Mayor of Poughkeepsie and the Supervisor of Lloyd. 

They further discussed mitigation plans with the USCG, SEMO and the first responders in 

Dutchess and Ulster County. Repairs began Monday, August 29
th
 and they are expected to be 

complete before the snow falls. Mr. Moreau noted that this initial restoration is being performed 

under the Authority’s “Bridge and Highway Repairs – Standby Readiness” contract with I. & 

O.A. Slutzky, Inc. Also Mr. Moreau recommended increasing the current maximum contract 

amount by $1.2 million dollars. Mr. Moreau went on to say that this will restore the 100 mile per 

hour wind capacity to the full structure. Mr. Moreau noted that current design standards 

developed by the American Association of State Highway Transportation Officials (AASHTO) 

would require this structure to resist winds up to 134 mph. Mr. Moreau added that as a part of our 

ongoing capital improvement program the Authority will undertake these reinforcement measures 

over the next year through a conventional design-bid-build process. Mr. Moreau also noted that 

next year’s work is estimated at approximately $3 million dollars. Chairman Vecellio called for a 

motion.  On a motion of Commissioner Higgins, followed by Commissioner Lashua, the 

following resolution was adopted unanimously: 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

Resolution No.: 011-060 

Resolution Date: September 29, 2011 

WHEREAS, it has been recommended to the Authority by Modjeski & Masters, P.C., its 

general consulting engineers, that certain repairs immediately be made to the Walkway Over the 

Hudson, including the installation of additional anchor bolts at four piers on the east approach and 

two piers on the west approach, along with reinforcing approximately 30 lateral bracing 

members, in order to restore the Walkway Over the Hudson to its original 100 mph wind 

capacity; and 

 WHEREAS, the Authority has retained I. & O.A. Slutzky, Inc. as its emergency standby 

readiness contractor which agreement includes only the Authority’s vehicular crossings because it 

was signed prior to the acquisition of the Walkway Over the Hudson; and 

 WHEREAS, the Authority’s procurement policy permits emergency repairs to be 

completed without public bidding; and 

 WHEREAS, the contract with I. & O.A. Slutzky, Inc. was publicly bid and the cost for 

emergency repairs is set forth in that contract; 

 NOW THEREFORE BE IT RESOLVED, that the Authority confirms the Executive 

Director’s retention of I. & O.A. Slutzky, Inc. to complete the emergency repairs to the Walkway 

Over the Hudson at an estimated cost not to exceed $1,200,000.00, same to be billed as provided 

for in the existing emergency standby readiness contract, under this new assignment, BA-2011-

RE-103-CM;  

 IN WITNESS WHEREOF, this resolution has been duly adopted this 29
th
 day of 

September, 2011.    ___________________________________ 

                 Joseph Ruggiero, Secretary 
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2) WOTH Emergency Engineering – WSP Sells  

 

Mr. Moreau indicated to the Board that Mr. Fong and himself have discussed the design and field 

support engineering from WSP-Sells for the emergency wind resistance repairs to the WOTH. 

The additional work involves field verification of the actual structural framing and designs for 

new wind bracing components. Being uniquely qualified for this assignment, Mr. Moreau 

proposed an increase in the contract at the WSP- Sells to analyze the structure. Mr. Moreau 

further indicated that with the completion of this strengthening, the WOTH will be capable of 

resisting 100 mph winds, which was the original design criteria for this structure. Mr. Moreau 

added that the current design codes will recommend higher design wind speeds and the capital 

improvement program includes resources for this.   Chairman Vecellio called for a motion.  On a 

motion of Commissioner Higgins, seconded by Commissioner Lashua, the following resolution 

was adopted unanimously: 

 

 NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

 

Resolution No.: 011-061 

Resolution Date: September 29, 2011 

 

WHEREAS, the Authority previously contracted with WSP-Sells to complete a design 

review of the as-built construction modifications made to the Walkway Over the Hudson prior to 

same being transferred to the Authority; and 

 

WHEREAS, the review  and field inspection revealed a condition which Modjeski & 

Masters, P.C., the general consulting engineers, advised the Authority to repair immediately 

because of the danger to the health, safety and welfare of the people surrounding the Walkway 

Over the Hudson resulting from lateral weaknesses; and 

 

WHEREAS, WSP-Sells is the engineering entity most immediately capable of providing 

consultation services concerning the design of the needed repairs for the Walkway Over the 

Hudson; 

 

NOW THEREFORE BE IT RESOLVED, that the Authority confirms the Executive 

Director’s agreement to retain WSP-Sells on an emergency basis by increasing its current 

contract in the amount of $266,340.00 for a total contract amount not to exceed $491,777.36. This 

new assignment will be tracked under BA-2011-RE-103-DE;  

 

IN WITNESS WHEREOF, this resolution has been duly adopted this 29
th
 day of 

September, 2011. 

    

 _____________________________ 

                 Joseph Ruggiero, Secretary 
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3) Capital Plan 2011-2016 

  

Mr. Moreau developed the Capital Improvement Program taking into account all seven Hudson 

River crossings the Authority is now responsible for. The work on the NBB facility remains as 

previously proposed, beginning in 2013, the only significant adjustment is the work proposed on 

the WOTH. Mr. Moreau noted that the Authority has advanced $4 million of the proposed $5.6 

million in steel repairs to begin immediately and be completed by the end of 2012, with the 

balance of the steel work in the 2015 timeframe.  A brief discussion followed relative to the 

Newburgh-Beacon redecking project and its 35 year life span.  Chairman Vecellio called for a 

motion.  On a motion of Commissioner Higgins, seconded by Commissioner Lashua, the 

following resolution was adopted unanimously: 

 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

Resolution No.: 011-062 

           Resolution Date: September 29, 2011 

WHEREAS, the Board has reviewed the 2012 – 2016 Capital Program for scope and 

cost; and;  
WHEREAS, the Authority Directors and Executive Office have prepared this plan upon 

recommendations from our General Consultant, Modjeski & Masters; now therefore  
BE IT RESOLVED that the 2012 – 2016 Capital Program in the amount of $158,569,000 

be approved; and 

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution. 
IN WITNESS WHEREOF, this resolution has been duly adopted this 29th day of 

September, 2011. 
________________________________ 

Joseph Ruggiero, Secretary 

 

4) Jobs in Progress Monthly Report 

Mr. Moreau presented the Engineering Jobs in Progress Report for the month of August and 

stated that the weather this construction season has resulted in several lost days of work and 

continued weather delays could hamper the contract completion date for the paint project at 

Newburgh Beacon Bridge.  Mr. Moreau also added that there was damage to the fiber optic 

installation at the Mid Hudson Bridge due to Hurricane Irene but that the fiber itself remained 

fully functional.  Chairman Vecellio called for a motion.  On motion of Commissioner Lashua, 

seconded by Commissioner Higgins, the following resolution was adopted unanimously. 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

Resolution No.: 011-063 

Resolution Date: September 29, 2011 

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on Capital 

Project Status; and 

 BE IT RESOLVED that the Engineering Progress Report is accepted as an instrument 

documenting the Board’s briefing of Capital Construction activities; and 

 BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution. 
IN WITNESS WHEREOF, this resolution has been duly adopted this 29th day of 

September 2011.   

       _____________________ 

       Joseph Ruggiero, Secretary 
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HUMAN RESOURCES: 

1) Authorization to Attend the 2011 IPMA-HR Conference  

Mr. Pizzuto informed the Board that the International Public Management Association for Human 

Resources (IPMA-HR) Conference that will be held October 16th through October 19
th
 at the 

Queensbury Hotel in Glens Falls.  Mr. Pizzuto noted that the Authority is a member of IPMA and this 

year’s agenda will focus on current issues and trends facing our state as we move forward, especially 

in lieu of our upcoming contract negotiations.  Mr. Pizzuto is attending and has been previously 

approved by the Board and requested travel authorization for Commissioner C. Vane Lashua and 

Gina Basile to include registration and hotel accommodations with a total estimated cost not to 

exceed $650 per person.   Chairman Vecellio called for a motion.  On a motion of Commissioner 

Higgins, seconded by Commissioner Lashua the following resolution was adopted unanimously: 

 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

 
Resolution No.: 011-064 

Resolution Date: September 29, 2011 

 

WHEREAS   the Board has reviewed the request from Frederick Pizzuto for 

Commissioner C. Vane Lashua and Gina Basile to attend the 2011 IPMA-HR Conference  

October 16
th
 through October 19

th
, 2011; now therefore 

 BE IT RESOLVED that attendance at the conference is authorized in accordance with 

Mr. Pizzuto’s travel request form estimated at approximately $650.00; and 

 BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution. 

  IN WITNESS WHEREOF, this resolution has been duly adopted this 29
th
 day of 

September, 2011. 

       ________________________________ 

Joseph Ruggiero, Secretary 

  

INFORMATION TECHNOLOGY: 

1) Port Security Monthly Procurement Report  

Mr. Herd indicated to the Board that the total funding available for procurement for the ITS Project is 

$1,700,000.00. Expenses this month totaled $37,411.11 bringing total to date $1,449,888.34 which 

leaves a balance of $307,567.66.  No action was required by the Board. 
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2) Jobs in Progress for IT - September  

Mr. Herd indicated that currently there are several projects that the Information Technology Teams 

are working on.  The OmniAir 5.9GHz testing completion is expected to be completed in mid 

September. The UPS batteries and maintenance is completed at all facilities. The touch screens have 

been received but not yet deployed.  The camera procurement has been received and deployment is 

being planned.  Chairman Vecellio called for a motion.  On a motion of Commissioner Higgins, 

seconded by Commissioner Lashua, the following resolution was adopted unanimously: 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

Resolution No.: 011-065 

Resolution Date: September 29, 2011 

 WHEREAS, the Board has reviewed the monthly Information Technology Progress Report on 

Capital Project Status; and 

BE IT RESOLVED that the Information Technology Progress Report is accepted as an 

instrument documenting the Board’s briefing of Capital Construction activities; and 

 BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby authorized 

and directed to take the necessary measures to implement this resolution. 
  IN WITNESS WHEREOF, this resolution has been duly adopted this 29

th
 day of September 

2011.    __________________________________    

       Joseph Ruggiero, Secretary 

 

 

OPERATIONS: 

1) E-ZPass Equipment Maintenance Contract Renewal-Kapsch   

Mr. Ferguson indicated to the Board that the Authority uses equipment from Kapsch TrafficCom 

IVHS Corporation to read and perform the initial processing of electronic toll transactions (E-

ZPass). This equipment consists of overhead antennas and tag reading equipment in the toll lanes. 

Mr. Ferguson further indicated that as a member of the Interagency Group (IAG) the Authority is 

required to use Kapsch equipment and services for E-ZPass transactions. Mr. Ferguson added that 

the maintenance contract provides for onsite support and monthly pro-active system conditioning 

and the annual cost is $23,653.94, which was the same as last year.  Chairman Vecellio called for 

a motion.  On a motion of Commissioner Higgins, seconded by Commissioner Lashua, the 

following resolution was adopted unanimously: 

 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

Resolution No.: 011-066 

Resolution Date: September 29, 2011 

WHEREAS, the Authority uses Kapsch TrafficCom IVHS equipment for the reading of 

E-ZPass tags for electronic toll processing; and 

 WHEREAS, it is in the best interest of the Authority to maintain this equipment through 

services provided by Kapsch TrafficCom IVHS and identified through the current E-ZPass 

Interagency Agreement; now therefore 

 BE IT RESOLVED the Authority will continue their maintenance agreement with 

Kapsch TrafficCom IVHS at a cost of $23,653.94; and  

   BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

 authorized and directed to take the necessary measures to implement this resolution. 

   IN WITNESS WHEREOF, this resolution has been duly adopted this 29
th
 day of 

 September 2011.    __________________________________ 

        Joseph Ruggiero, Secretary 
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2) Toll Systems Maintenance Contract Renewal   

Mr. Ferguson indicated that in October of 2010, through a competitive RFP process, the 

Authority awarded a contract for Toll Systems Maintenance to Traffic Technologies, Inc. The 

contract is for a three year term from October 2010 through October 2013 with the option for two 

additional one year renewals and this will be the second year of the initial contract.  Mr. Ferguson 

noted that the Toll Systems Maintenance includes the “plaza” and “central” toll computers. Mr. 

Ferguson went on to say that the cost for the period October 2011 through October 2012 is 

$18,480.00 for an estimated 112 hours of coverage at $165.00 per hour.  Chairman Vecellio 

called for a motion.  On a motion of Commissioner Gerentine, seconded by Commissioner 

Lashua, the following resolution was adopted unanimously: 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

Resolution No.: 011-067 

Resolution Date: September 29, 2011 

WHEREAS   the Board has reviewed the memorandum regarding the renewal of the Toll 

System Maintenance Contract (BA-2010-OO-012-PS) with Traffic Technologies Inc.; and 

 WHEREAS, the Authority’s contract with Traffic Technologies Inc. is for three years; 

now therefore 

 BE IT RESOLVED that a continuation of the current contract for one year with Traffic 

Technologies Inc. for the Toll System Software Maintenance will be issued for a not-to-exceed 

amount of $18,480.00; and  

  BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution. 

  IN WITNESS WHEREOF, this resolution has been duly adopted this 29
th
 day of 

September, 2011.   __________________________________ 

        Joseph Ruggiero, Secretary 

 

3) New York State Thruway  - 2
nd

 Quarter 

Mr. Ferguson and the Manager of Toll Systems Mark Morgese reviewed the invoice from the 

New York State Thruway Authority for 2
nd

 quarter 2011 Bridge Authority E-ZPass expenses for 

the period April 1, 2010 through June 30, 201 and found them to be true   and accurate and, as 

such,  recommends that they be paid in the amount of $725,291.38.  Chairman Vecellio called for 

a motion.  On a motion of Commissioner Dressel, seconded by Commissioner Lashua, the 

following resolution was adopted unanimously: 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

Resolution No.: 011-068 

Resolution Date: September 29, 2011 

WHEREAS, the Board has reviewed the report relative to the payment to the New York 

State Thruway Authority for 2
nd

 Quarter 2011 Bridge Authority E-ZPass costs in the amount of 

$725,291.38; now therefore 

 BE IT RESOLVED that this payment is hereby approved at a cost not to exceed 

$725,291.38; and 

  BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution. 

  IN WITNESS WHEREOF, this resolution has been duly adopted this 29
th
 day of 

September 2011. 

       __________________________________ 

        Joseph Ruggiero, Secretary 
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3)  Travel Request – IBTTA Facilities Management Workshop 

Mr. Ferguson requested authorization to attend the IBTTA Facilities Management and 

Maintenance Workshop to be held October 23 - 25, 2011 in Nashville, Tennessee. Discussion 

topics include; toll collection and payment options for infrequent customers in an all electronic 

environment, emergency management, traffic management center operations, and operating and 

maintaining toll facilities. Mr. Ferguson added that all of these topics are relevant to the Authority 

as we begin to staff and operate the Authority’s Command Center and explore the feasibility of 

cashless tolling over the next several years. Mr. Ferguson stated that the various workshops and 

sessions will give him an opportunity to learn more about and interact with peers from other toll 

agencies, regarding the above subjects.  Chairman Vecellio called for a motion.  On motion of 

Commissioner Lashua, seconded by Commissioner Dressel, the following resolution was adopted 

unanimously: 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

Resolution No.: 011-069 

Resolution Date: September 29, 2011 

 

WHEREAS, the Board has reviewed a request for overnight, out-of-state travel to attend 

an IBTTA conference on Facilities Management and Maintenance to be held in Nashville, TN, 

October 23 – 25, 2011; and 

 

WHERAS, the Authority has determined the conference subject matter will provide a 

direct benefit to staff and executive management; now therefore 

 

 BE IT RESOLVED that travel authorization is granted to the Director of Operations to 

attend the subject conference as a representative for the Authority at a cost of approximately 

$1500.00; and 

  

 BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution. 

   

 IN WITNESS WHEREOF, this resolution has been duly adopted this 29
th
 day of 

September 2011. 

       __________________________________ 

       Joseph Ruggiero, Secretary 
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REPORTS TO BOARD: 

 

1) Monthly Activity Report of the Executive Director 

The Monthly Activity Report was submitted by Executive Director Joseph Ruggiero noting no 

expenditures in the month of August. 

2) Traffic Classification Report 

Chairman Vecellio reported on the Traffic Classification Comparison report for the year to date  and 

June 2011.  This report shows the traffic count on each bridge, as well as the associated revenue.  

Year to date, New York State Bridge Authority’s revenues are $449,596.00 below last year’s receipts.  

Chairman Vecellio added that this is likely attributable to the economy.  No action was required by 

the Board. 

 

Mr. Ruggiero briefed the Board on Hurricane Irene stating that it was a real text book model of 

emergency preparedness and commended the entire staff of the Authority for everyone pulling 

together in a time of a potential crisis.  Mr. Ruggiero also said, as the situation started to unfold, they 

had briefings from the Governors Office regarding the imminent threat of expected gale force winds 

as far north as Newburgh.  Mr. Ruggiero also noted that the Command Center became fully 

operationally and staffed 24 – 7 and had all hands on deck from every department to make sure we 

had all our support services to carry out anything that needed to get done.  Mr. Ruggiero added that 

Commissioner Lashua joined the staff at the Command Center and thanked him for his services.  

Members of the Governor’s Office used our Command Center and were very impressed with our 

facility.  Chairman Vecellio added that he echoed the comments of the professionalism of the 

Authority’s staff and how they allowed the Authority to shine.  No action was required by the Board. 

 

NEW BUSINESS: 

1) Government Affairs Services 

Mr. Ruggiero indicated to the Board that the Authority has need of strategic and general advice and 

counsel including, but not limited to, the monitoring of legislation relative to the Bridge Authority, 

other State authorities, transportation and homeland security issues.  The Board has determined that it 

is more cost effective to secure these services through a professional service agreement rather than 

establish an office in Albany or attempt to accomplish these tasks by frequent travel and a staff 

assignment.  The Board has executed an agreement with Gerald J. Jennings, a partner with the law 

firm of Wilson, Elser, Moskowitz, Edelman & Dicker LLP (Wilson), to provide these services.  This 

agreement provided for a fee of $3,000 per month plus reasonable out-of-pocket expenses.  Mr. 

Jennings was quite successful in bringing the Authority’s request to modify bonding capacity to a 

conclusion after the item was stalled for several years and is currently engaged in addressing multiple 

governmental affairs matters of significant importance to the Authority. Mr. Ruggiero also added that 

Mr. Jennings carried our message to the Governor’s office in regards to a bill to prohibit advertising 

which was later vetoed.  Mr. Ruggiero expressed the importance of that particular action as it allows 

the Authority to advertize on our facilities which raises our revenue.  Based upon the Authorities 

overall satisfaction with Mr. Jennings’ services, the fee remaining at $3,000 per month and the 

continued need for these services, Mr. Ruggiero recommended that the Authority continue the 

professional service agreement and renew this contract for an additional year commencing September 

15, 2011.  Chairman Vecellio called for a motion.  On a motion of Commissioner Gerentine, 

seconded by Commissioner Lashua, the following resolution was adopted unanimously: 
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NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

Resolution No.: 011-070 

Resolution Date: September 29, 2011 

 

WHEREAS, the New York State Bridge Authority has considered the recommendation 

relative to reappointing the firm of Wilson, Elser, Moskowitz, Edelman & Dicker LLP, to provide 

government affair services with the legislative and executive departments; now therefore 

BE IT RESOLVED that the law firm of Wilson, Elser, Moskowitz, Edelman & Dicker 

LLP is hereby awarded a one year contract at a not-to-exceed rate of $3,000 per month, in 

addition to reasonable out-of-pocket expenses, as of September 15, 2011; and 

 BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution. 

IN WITNESS WHEREOF, this resolution has been duly adopted this 29th day of 

September 2011. 

   

 _____________________________

 Joseph Ruggiero, Secretary 

 

2) Revised Mission Statement 

Chairman Vecellio indicated to the Board that the Governance Committee recommended to the full 

Board to approve the revised  mission statement.  Chairman Vecellio called for a motion.  On a 

motion of Commissioner Higgins, followed relative to Commissioner Lashua, the following 

resolution was adopted unanimously: 

 
NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

Resolution No.: 011-071 

Resolution Date: September 29, 2011 

WHEREAS the Board of Commissioner has reviewed a revised Mission Statement 

and Performance Measurements Statement in accordance with the Authorities Budget Office 

(ABO) criteria described in Policy Guidance 10-02 "Public Authority Mission Statements and 

Measurement Reports"; and, 

 

 BE IT RESOLVED that the New York State Bridge Authority adopts the revised Mission 

Statement as recommended by the Governance Committee; and  

 

  BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution. 

 

  IN WITNESS WHEREOF, this resolution has been duly adopted this 29
th
 day of 

September, 2011. 

       __________________________________ 

       Joseph Ruggiero, Secretary 
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OLD BUSINESS: 

1) MWBE Master Goal Plan 

Mr. Russo indicated at its April 21
st
 meeting the Board was presented with the Authority’s MWBE 

Master Goal Plan submission for SFY 2011-2012 pursuant to Article 15-A at the request of the NYS 

Department of Economic Development.  The resolution to accept the Goal Plan was tabled at the 

meeting pending additional guidance that was announced to be forthcoming by NYS ESD.  Mr. 

Russo further indicated that recently, ESD provided that additional guidance in the form of 

documentation and conference calls.  Tara Sullivan and Mr. Russo have reviewed that documentation 

and found no material changes to the Master Goal Plan that was originally presented to the Board in 

April. Accordingly, Mr. Russo  requested that the Board accept the Master Goal Plan, as originally 

presented, so that it may be filed with the NYS Department of Economic Development as required.  A 

brief discussion followed regarding of the Deputy Executive Director, Tara Sullivan attending an 

MWBE Workshop and how the Authority is implementing all initiatives possible.  Chairman Vecellio 

called for a motion.  On a motion of Commissioner Higgins, seconded by Commissioner Lashua, the 

following resolution was adopted unanimously: 

 

NEW YORK STATE BRIDGE AUTHORITY 

BOARD RESOLUTION 

Resolution No.: 011-072 

Resolution Date: September 29, 2011 

WHEREAS   in 1989 the Authority  adopted a Master Goal Plan for Minority and 

Women Owned Businesses in accordance with NYS Executive Law Article 15-A ; and 

 WHEREAS, the Authority has reviewed and updated its Master Goal Plan in accordance 

with Article 15-A at the request of the NYS Department of Economic Development; now 

therefore 

 BE IT RESOLVED  that the Authority hereby re-adopts its Master Goal Plan for 

Minority and Women Owned Businesses as currently updated; and  

  BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby 

authorized and directed to take the necessary measures to implement this resolution. 

  IN WITNESS WHEREOF, this resolution has been duly adopted this 29
th
 day of 

September, 2011. 

       ________________________________ 

       Joseph Ruggiero, Secretary 

 

 

Chairman Vecellio called for a motion to adopt the minutes of the September 15, 2011 Regular 

meeting.  On motion of Commissioner Higgins, seconded by Commissioner Lashua, the minutes of 

the September15, 2011 Regular Meeting were adopted unanimously.    

 

This concluded the regular meeting.  Chairman Vecellio asked for a motion to adjourn the meeting.  

On motion of Commissioner Higgins, seconded by Commissioner Lashua and approved 

unanimously, the regular meeting adjourned at 4:00 P.M. 

 

The next regular meeting is scheduled for October 20, 2011 at 3:00 P.M. at Headquarters. 

 


