MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
MARCH 20, 2008

Business agenda documents/reports are mailed to the Board Members and General
Counsel one week prior to the meeting. Web casting of Board meetings is effective as
of the July 19, 2007 meeting. A copy of the web cast will be kept as part of the Board

meeting files.

IN ATTENDANCE:

BOARD MEMBERS:

Sproat, James P., Chairman

Dressel, Roderick O., Vice Chairman
Carter, Robert P., Commissioner
Gerentine, Richard A., Commissioner
Paradies, Walter A., Commissioner
Teator, David A., Commissioner

Carl G. Whitbeck, Jr., Counsel
OFFICERS:

Sinnott, George C., Secretary
Sewell, John R., Treasurer

Absent:

Madison, Thomas J., Commissioner
Bresnan, James J., Assistant Secretary

Chairman Sproat called the meeting to order at 3:10P.M. and welcomed all to the March meeting

introducing Board Members, General Counsel and Executive Staff. Chairman Sproat stated that



the first order of business was to approve the minutes of the Authority’s February 21, 2008
regular meeting if there were no comments or questions. On motion of Commissioner Paradies,
seconded by Commissioner Gerentine, the minutes of the February 21, 2008 regular meetings

were adopted unanimously.

ADMINISTRATION:

1) IBTTA Membership (2008) Dues

Mr. Russo stated the Authority has received an invoice for membership dues for the year
2008. The dues schedule is based on each member’s toll revenue for the prior year and the
IBTTA base rate. Based on the Authority’s audited toll revenue for 2007, the dues for 2008
is $17,531.00, a 3% increase over last year. Mr. Sinnott noted to the Board that he had
nominated the Authority for the Toll Excellence Award. Mr. Russo indicated that several
management staff members had attended IBTTA seminars and workshops and found them to
be invaluable. Chairman Sproat called for a motion if there were no further comments. On
motion of Commissioner Carter, seconded by Commissioner Teator, the following resolution

was adopted unanimously:



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-018

Resolution Date: March 20, 2008

WHEREAS, the New York State Bridge Authority is an active member of the

International Bridge, Tunnel and Turnpike Association (IBTTA), and

WHEREAS, the Authority has received an invoice for its annual IBTTA membership

dues for the year 2008 in the amount of $17,531.00 ; now therefore

BE IT RESOLVED that payment to the IBTTA is approved in the amount of $17,531.00

for the Authority's 2008 membership dues; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20™ day of March

2008.

George C Sinnott, Secretary



2) Prompt Payment Annual Report

Mr. Russo stated that pursuant to the New York State Bridge Authority Prompt Payment
Policy Section 207.4b, copies of the Prompt Payment Annual Report are to be mailed within
ninety days of the end of the fiscal year to the State Comptroller, the State Director of the
Budget, the Chairman of the State Finance Committee, and the Chairman of the Assembly
Ways and Means Committee. Mr. Russo stated there were no occurrences of late payments
to report for 2007. Chairman Sproat called for a motion. On motion of Commissioner
Gerentine, seconded by Commissioner Paradies, the following resolution was adopted
unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-019

Resolution Date: March 20, 2008

WHEREAS, the New York State Bridge Authority Prompt Payment Policy as adopted by
this Authority in compliance with §2880 of the Public Authorities Law requires an annual report
on the scope and implementation of such policy be submitted to the Board for review purposes
within ninety (90) days after the close of the fiscal year, and

WHEREAS, the Executive Director has compiled and submitted such a report reflecting
the requirements of Section 207.4 of such Policy; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby approve the
described report for fiscal year 2007 filed herewith; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20th day of March
2008.

George C. Sinnott, Secretary



3) Annual Procurement Report

Mr. Russo stated that the Public Authorities Law and the Authority’s Guidelines for
Establishing Standards for the Use, Award, Monitoring and Reporting of Procurement
Contracts required an annual report detailing information on contracts over $5,000 entered
into during 2007 or ongoing from previous years and requires Board approval. Following
this approval, the report is then submitted to various State departments and Legislative
committees. Chairman Sproat asked if there were any outstanding incidents that the Board
should be made aware of and Mr. Russo stated there was not. After a brief discussion
relative to the contents of the report, Chairman Sproat called for a motion. On motion of
Commissioner Carter, seconded by Commissioner Paradies, the following resolution was

adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-020
Resolution Date: March 20, 2008

WHEREAS, the Board has reviewed the Authority’s 2007 annual procurement report;

now therefore

BE IT RESOLVED that the report is hereby approved; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of March
2008.

George C Sinnott, Secretary



4) MBE/WBE Master Goal Plan Update and 2008-2009 Utilization Plan

Mr. Russo stated that pursuant to the Department of Economic Development’s request, the
Authority has reviewed and updated the Authority’s Master Goal Plan for Minority and
Women Owned Businesses for 2008. The Master Goal Plan was first adopted by the Board
in 1989 and again in 2004 with the last update. The changes were minor, primarily updates
to organization charts, website information, and agency contact information. Included in the
document is the Authority’s MBE/WBE Ultilization Goal Plan for 2008/2009 as required by
Article 15-A. Overall the Authority was able to exceed its annual goals in 2007. This was
due in part due to significant contracts which were awarded to Haks, Foit-Albert and Stilsing
Electric. The contracts enabled the Authority to exceed goals established in the construction
and construction consultant categories. However, historic difficulty in attaining participation
in the professional services category and to a lesser extent in the commodity category
moderated the overall participation percentages. The 2008 update again reflects additional
anticipated expenditures to MBE/WBE firms in the construction consultant category. The
overall goal plan is set at MBE — 2.0% and WBE — 2.0%. On motion of Vice Chairman

Dressel, seconded by Chairman Sproat, the following resolution was adopted unanimously:



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-021

Resolution Date: March 20, 2008

WHEREAS, in 1989 the Authority adopted a Master Goal Plan for Minority and Women

Owned Businesses in accordance with NYS Executive Law Article 15-A ; and

WHEREAS, the Authority has reviewed and updated its Master Goal Plan in accordance
with Article 15-A at the request of the NYS Department of Economic Development; now

therefore

BE IT RESOLVED that the Authority hereby re-adopts its Master Goal Plan for

Minority and Women Owned Businesses as updated; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20™ day of March

2008.

George C. Sinnott, Secretary



5) Personal Property Disposal Guideline and Annual Report

Mr. Russo stated pursuant to the Public Authorities Accountability Act of 2005, one of the
requirements states that Authorities must annually review its guidelines for the disposal of
property and that the Board must re-designate a “Contracting Officer” to be responsible for
such disposals. Based on Article 9, Title 5-A, of the Public Authorities Law, the Board must
also approve annually a report listing all real property as well as a report of real and personal
property disposed during the fiscal year. These reports are then submitted to various State
offices as listed in the guidelines. After a brief discussion relative to auction items and the
items lost in the fire at the Newburgh-Beacon Bridge facility, Chairman Sproat proposed to
adopt both resolutions. On motion of Commissioner Carter, seconded by Vice Chairman

Dressel, the following resolutions were adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-022
Resolution Date: March 20, 2008
WHEREAS, the Public Authority Accountability Act of 2005 requires that Authorities

annually review and re-adopt guidelines for the disposal of property subject to Article 9, Title 5-
A of the Public Authorities Law, and

WHEREAS, the Authority Board has received and reviewed its disposal guidelines; now
therefore

BE IT RESOLVED that the "Guidelines and Procedures for the Disposal of Personal
Property" are hereby re-adopted and that the Board re-designates the Director of Administrative
Services as its Contracting Officer with the duties and responsibilities as described within the
"guidelines"; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of March,
2008.

George C Sinnott, Secretary



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-023

Resolution Date: March 20, 2008

WHEREAS, the Public Authority Accountability Act of 2005 requires that Authorities
submit annually a report listing all real property owned by the Authority together with a report of
all real and personal property disposed subject to Article 9, Title 5-A of the Public Authorities

Law; and

WHEREAS, the Authority Board has received and reviewed the subject reports; now

therefore

BE IT RESOLVED that the annual Real Property and the Disposal of Personal Property
reports for 2007 are hereby approved for submission in accordance with the reporting

requirements of Article 9, Title 5-A of the Public Authorities Law; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of March
2008.

George C Sinnott, Secretary



ENGINEERING AND MAINTENANCE:

1) Three (3) Class 4 Cab and Chassis Purchases for Medium Dump Trucks (OGS)

Mr. Moreau stated the 2008 equipment budget included the purchase of three class 4 medium
duty dump trucks and the trucks would be outfitted with small material spreaders and power
angle plows. The trucks would replace two existing small dump trucks and a large dump
truck that would be transferred to another bridge. The truck cab and chassis FORD F450
Super Duty 4x4’s just became available on the OGS contract January 22" Mr. Moreau
proposed to purchase the cab and chassis off the OGS contract and bid out the dump body,
hydraulic system and plow installations separately. The entire unit cost is estimated at
$50,000 each. An insurance settlement was received (NBB fire) on the small dump in the
amount of $13,600. After a brief discussion relative to insurance reimbursement and real net
cost after insurance reimbursement, Chairman Sproat called for a motion. On motion of
Commissioner Teator, seconded by Vice Chairman Dressel, the following resolution was

adopted unanimously:

10



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-024

Resolution Date: March 20, 2008

WHEREAS, the New York State Bridge Authority has determined that it is in the public
interest to issue a purchase order to Van Bortel Ford, Inc. for the purchase of three (3) Ford F-
450, regular cab, 4-wheel drive cab and chassis; and

WHEREAS, the Authority has determined that Van Bortel Ford, Inc. has the OGS
contract award; and

WHEREAS, the Authority’s Engineering Department has reviewed and approved this
cost proposal; now therefore

BE IT RESOLVED that a purchase order be issued to Van Bortel Ford, Inc. for the

purchase of three (3) Ford F-450, cab and chassis in the amount of $77,010.90; and

BE IT FURTHER RESOLVED that the Executive director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of March

2008.

George C. Sinnott, Secretary
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2) Monthly Jobs in Progress Report

Mr. Moreau stated that all projects were on schedule as planned and/or completed and that
there was no new construction at the present time. A brief discussion followed relative to the
completed superstructure paint job at the Rip Van Winkle Bridge (RVWB) and the overlay
projects at the Newburgh-Beacon Bridge (NBB) and Bear Mountain Bridge (BMB),
Chairman Sproat called for a motion. On motion of Commissioner Paradies, seconded by

Vice Chairman Dressel, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-025

Resolution Date: March 20, 2008

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on Capital

Project Status; now therefore

BE IT RESOLVED that the Engineering Progress Report is accepted as an instrument

documenting the Board’s briefing of Capital Construction activities; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20" day of March
2008.

George C. Sinnott, Secretary
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FINANCIAL:

1) Investment Report

Mr. Sewell reviewed with the Board the Investment Report for the month of February
indicating that interest rates were still on the decline. After a brief discussion relative to
interest rates, the market and investments, Chairman Sproat called for a motion. On motion
of Commissioner Paradies, seconded by Commissioner Carter, the following resolution was

adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-026

Resolution Date: March 20, 2008

WHEREAS, the investment control procedures for the New York State Bridge Authority
provide that the Board shall review and approve the report of investment transactions completed
since the meeting of the Board on February 21, 2008; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby concur with and
approve the investment report as filed with this body on this date for the purpose noted; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREQF, this resolution has been duly adopted this 20™ day of March

2008.

George C. Sinnott, Secretary
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2) Annual Investment Report — 2007

The Public Authorities Law requires the subject report be filed and submitted to various state
agencies annually. The report includes:

e The Independent accountants’ report on compliance with Investment Guidelines

for Public Authorities.

e The Investment Guidelines.

e Investment income record and cost of investment associated services.
Mr. Sewell stated the accountant’s report found no incidents of Authority non-compliance
with investment guidelines. He also stated there had been no amendments to the Authority’s
guidelines in 2007. Chairman Sproat called for a motion. On motion of Commissioner
Paradies, seconded by Commissioner Teator, the following resolution was adopted

unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-027
Resolution Date: March 20, 2008

WHEREAS, Investment Guidelines adopted by this Authority pursuant to the Public
Authorities Law §2925 require that an annual report be prepared and submitted to the Board for
approval each year; now therefore

BE IT RESOLVED, the New York State Bridge Authority does hereby approve the
Annual Investment Report for the fiscal year 2007; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20th day of March
2008.

George C. Sinnott, Secretary
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3) Public Authorities Law Section 2800 Annual Financial Report

Mr. Sewell indicated this annual report is sent to the Governor (Authority Budget Office),
Comptroller and the ranking majority and minority members of the Senate Finance and
Assembly Ways and Means committees. After a brief discussion of the various sections
which comprise this report, Chairman Sproat called for a motion. On motion of Vice
Chairman Dressel, seconded by Commissioner Paradies, the following resolution was

adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-028

Resolution Date: March 20, 2008

WHEREAS, Public Authorities Law §2800 requires that an annual report be prepared
and submitted to the Board for approval each year; now therefore

BE IT RESOLVED, the New York State Bridge Authority does hereby approve the
Annual Report pursuant to Public Authorities Law §2800 for the fiscal year 2007; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20th day of March

2008.

George C. Sinnott, Secretary
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4) Insurance Fund Balance Determination

Mr. Sewell stated that the General Revenue Bond Resolution requires the Authority maintain
insurances to protect it against various risks. Where insurance carries a significant
deductible, such as with the property damage and loss of revenue policy on the bridges, the
Resolution has established an Insurance Fund, the balance of which will cover this
deductible. As of December 31, 2007, the balance in the Insurance Fund was $8,688,897.
Modjeski & Masters, Inc., our Consulting Engineers, has determined $8,362,020 to be the
proper Insurance Fund balance by multiplying the $278,734,000 replacement value of the
South Span at Newburgh-Beacon (largest facility) by the 3% deductible amount. This is in
accordance with Sections 5.03 and 7.04 of the General Revenue Bond Resolution. After a
brief discussion of how the Insurance Fund was maintained, Chairman Sproat proposed the
resolution be adopted. On motion of Commissioner Carter, seconded by Chairman Sproat,

the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.: 008-029
Resolution Date: March 20, 2008

WHEREAS, the Board has reviewed the report relative to determining the adequate
balance in the Insurance Fund; now therefore

BE IT RESOLVED that the balance shall be $8,362,020 as recommended by the
consulting Engineers, Modjeski and Masters, Inc.; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20th day of March
2008.

George C. Sinnott, Secretary
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HUMAN RESOURCES:

Mr. Pizzuto stated there was nothing to report this month.

OPERATIONS:

1) New York State Thruway E-ZPass Transactions — Fourth Quarter 2007

Mr. Ferguson presented to the Board a report and invoice from the New York State Thruway
Authority for the period October 1, 2007 through December 31, 2007 for credit card and E-
ZPass transaction fee expenses in the amount of $$632,576.54. After a brief discussion
comparing the expenditures from last year’s quarter and the cost of transaction fees, After a
brief discussion relative to transactions and cost comparisons for the 2007 4™ quarter and the
2006 quarter, Chairman Sproat called for a motion to authorize payment of this invoice. On
motion of Commissioner Paradies, seconded by Vice Chairman Dressel, the following
resolution was adopted unanimously:
NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION
Resolution No.: 008-030 Resolution Date: March 20, 2008
WHEREAS, the Board has reviewed the report relative to the payment to the New York

State Thruway Authority for the Fourth Quarter 2007 Bridge Authority E-ZPass costs in the
amount $632,576.54; now therefore

BE IT RESOLVED that this payment is hereby approved at a cost not-to-exceed
$632,576.54; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOQF, this resolution has been duly adopted this 20™ day of March
2008.

George C. Sinnott, Secretary

PUBLIC RELATIONS AND PLANNING: There was nothing to report at this time.

REPORTS TO BOARD: Monthly Activity Report of the Executive Director for February was

submitted by the Executive Director with no expenditures to report.
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On motion of Commissioner Teator, seconded by Chairman Sproat, and approved
unanimously, the Board adjourned to the Executive Session at 3:50 P.M.

The regular meeting reconvened at 4:15 P.M. and Chairman Sproat stated that personnel
matters had been discussed in the Executive Session as recommended by the Executive Director
relative to management grade levels and based on the information provided called for a motion if
there were no objections. On motion of Commissioner Carter, seconded by Commissioner
Teator, the following resolution was adopted unanimously

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 008-031 Resolution Date: March 20, 2008

WHEREAS, the Board has reviewed the report and recommendation from the Executive
Director relative to revision from Grade M-7 to M-8 for the title of Treasurer in the Managerial
Grade and Salary Ranges; and

WHEREAS, the Board has reviewed the recommendation to adjust the annual salary of
the Treasurer to $125,129 and the Director of Human Resources to the starting salary of Grade
M-5; now therefore

BE IT RESOLVED that the above revision and salary adjustments are hereby approved
effective March 20, 2008; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 20™ day of March
2008.

George C. Sinnott, Secretary

Chairman Sproat called for a motion to adjourn the regular meeting if there was no
further business. On motion of Vice Chairman Dressel, seconded by Commissioner Teator, the
regular meeting adjourned at 4:25 P.M.

The next regular meeting is scheduled for April 17, 2008 at 3:00 P.M. at Headquarters.
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