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BOARD MEETING AGENDA
DECEMBER 22, 2011 - 3:00 P. M.

ROGER P. HIGGINS
JOSEPH RAMAGLIA

l. ADOPT THE REGULAR BOARD MEETING MINUTES OF NOVEMBER 17,

2011

1. BUSINESS ITEMS:

1. ADMINISTRATION:

a. E-ZPass Group Operating Agreement Amendment

2. ENGINEERING AND MAINTENANCE:

a. Jobs In Progress Monthly Report
3. EINANCIAL:
a. Investment Report

b. Bridge Property Insurance Award
c. Annual Payment to Department of Civil Service

4. HUMAN RESOURCES:

a. Workplace Renewal

5. INFORMATION TECHNOLOGY:

a. Port Security Monthly Progress Report
b. Jobs in Progress for IT

6. OPERATIONS:

a. NYS Thruway Authority — 3" Quarter 2011 E-ZPass Expenses
2012 General EDP Consultant
c. Mid-Hudson Bridge State Police Traffic Control

=
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I11.  REPORTS TO BOARD:

a. Executive Director’s Monthly Activity Report
b. Traffic Classification Comparison Report

IV. PRESENTATION TO BOARD

V. NEW BUSINESS:

VI. OLD BUSINESS:

a. Toll Increase Proposal
b. Addendum to TRMI Agreement for Professional Services

VIl. ATTORNEY CLIENT PRIVILEGE:

Vill. ADJOURNMENT:

NEXTMEETING
January 19, 2011
Regular Meeting
3:00 P.M.




