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NEW YORK STATE BRIDGE AUTHORITY
ANNUAL PUBLIC AUTHORITY
BUDGET AND FINANCIAL PLAN
2019 - 2022

A) Relationship with unit of government on whose behalf the Authority was established.

The New York State Bridge Authority is a body corporate and politic and public benefit corporation created in 1932 and
existing pursuant to the Act. The Act provides that the Authority shall continue its corporate existence and operate and
maintain the Bridge Systems so long as it shall have bonds or other obligations outstanding and until its existence shall be
terminated by law. Upon cessation of the Authority, all its rights and properties shall pass to the State of New York.

B) Description of the budget process.

The Authority carefully monitors its performance against two separate budgets each year. The Operating Budget allocates the
resources available from the Operating Fund. The Five Year Capital Improvement Program governs the use of funds in the
Construction Fund and the Maintenance Reserve Fund.

The Operating Budget includes all expenses for the regular operations of the Authority's Executive Office and departmental

cost centers as part of the three functional areas: Administration, Operations, and Engineering and Maintenance. Development of
the Operating Budget is coordinated by the Treasurer under the supervision of the Executive Director. The budget for the next fiscal
year is proposed to the Authority members late in the summer of each year and is approved by the members at a formal meeting
prior to October 1st.

Throughout the year, the Authority produces monthly financial statements, usually within 30 days after the end of each menth. The
statements of revenue, expenses, and changes in net position is presented for each facility in order to monitor performance

against budget projections.

The development of the Authority's Capital Improvement Program is directly responsive to the annual program of detailed bridge
inspections conducted by independent consulting civil and structural engineers.

Each September, the Authority revises the Capital Improvement Program for the next five years by re-prioritizing all of the
projects that have been proposed for implementation and identifying the specific projects that will be undertaken during the
following year. The program decisions are proposed to the Authority Board by the Executive Director and Chief Engineer. The

Authority makes its formal decision on the program at a public meeting after receipt of a report on the annual inspections by
a representative of the Consulting Engineer.

The data upon which the program decisions are made include, among other factors:
- the annual inspection reports of independent engineering firms;
- the Consulting Engineer's separate specific program recommendations report;

- the estimate of the Authority's Chief Engineer and his staff as to the capability and availability of in-house
personnel to undertake the projects recommended;

- the potential for traffic disruption and revenue loss in the event that lanes of adjoining bridges were to be
affected by construction simultaneously; and

- the availability of funds.



Subsequent to approval by the Authority, the projects to be moved forward are organized into contracts and a letting
schedule is developed. The Authority then exercises its power of approval or rejection over the letting of each contract and,
once awarded, each contract in progress is the subject of a monthly written report to the Executive Director and the members
of the Authority until completion.

C) Description of the principal budget assumptions, including sources of revenues, staffing and future collective bargaining costs, and
programmatic goals.

Primary sources of Authority revenues include toll revenue, interest income, advertising, and fiber leasing. In 2017, $58.8 million in tolls
accounted for 97.2% of overall revenue, with interest on investments $0.9 million, and $0.8 million of miscellancous income from
advertising and fiber leasing comprising the remaining income. On the expense side, salary and related fringe benefits of $19.2 million
equaled 31.2% of the $61.5 million in total outlays. The $20.2 million cost of rehabilitation, construction and bridge repairs was 32.8 %
of overall expenditures.

In 2018, toll revenues are projected to increase by 0.47% compared to 2017 primarily as a result of increases in non-commuter passenger
traffic. Toll Revenue for 2019 is expected to remain stable prior to the projected toll schedule revision in mid 2020. In 2020 a toll
schedule revision is projected to primarily support the redecking North Span of the Newburgh Beacon Bridge and other capital program
expenditures in the coming years.

Interest income is based upon the estimated inventory of investments in the Authority's designated funds as provided for in its bond
resolution. Interest rates are projected between 1.0% and 2.5% depending on maturity. The Maintenance Reserve and Construction Funds
are used to fund capital improvements. These disbursements increased in 2017 and are projected to further increase in 2018 as several
contracts, the largest being apprach renovations at Newburgh-Beacon bridge, are underway. Investment income is expected to remain
relatively stable based on availability of funds to invest and prevailing interest rates that while increasing continue to remain low.
Investment income is expected to increase in 2021 as the Authority receives and begins to expend the funds from the anticipated Series
2021.

Operating expenses are projected to rise $1.3 million in 2018 over prior year, or 4.1%. Overall personnel related costs are projected to be
stable while utilities, commercial insurance, professional services, maintenance and repairs, and electronic toll costs are projected to
increase. Salary expenses increase $(.7 million in 2018 due to contractually obligated salary increases and staff additions during 2017 on
payroll for the full year. Employee Retirement decreases $0.6 million due to lower payments to the New Yorks State and Local
Retirement System associated with strong returns in financial markets. Employee Health Insurance decreases $0.4 million associated with
a reduction in retiree participants and a reduction in GASB 45 estimates. Utilities are projected to increase $0.1 million as the winter of
2018 was colder in comparison to 2017 which was already a return to more cooler temperatures compared to 2016. Commercial Insurance
is projected to increase $0.2 million as a result of claims activity. Professional Services are expected to increase $0.2 million as the
Authority performs its routine bridge inspection cycle and addresses various claims and labor issues, Maintenance and Repairs increases
$0.4 million as a result of a higher frequency of winter weather events and equipment maintenance, Electronic Toll Costs increase $0.4
million from higher E-ZPass utilization. The Authority anticipates all electronic tolling implementation costs, projected to begin in 2020
as part of capital outlays. Although associated revenue loss from uncollected tolls, incremental operational costs and savings are not
included in projections as the Authority analyzes the projected impact of AET, meaningful savings are expected in the area of staffing for
toll collection related to this initiative once implemented.

The Authority currently maintains a staff of 117 full time and 69 part time employees. All but 30 management/confidential employees are
represented by the CSEA. The Authority settled a contract with CSEA during 2017 covering the period April 1, 2017 through March 31,
2022. The contract provides for the following pay increases, excluding step and longevity increases, for the contract year beginning in
April: 2017 2.75%, 2018 2.75%, 2019 2.5%, 2020 2.5%, and 2021 2.0%. Total payroll is forecasted to increase at an average rate of 3%
reflecting step and longevity increases.

D) Provide a self-assessment of budgeting risks.

Other than the sale of debt to support capital improvements or rehabilitation, the Authority has never depended on significant



revenue from any source except tolls. As such, loss of toll revenue, in particular at the Newburgh-Beacon Bridge which takes in
$.53 of each Authority toll revenue dollar is a risk. Though the risk is small, all Authority bridges are covered for property damage
and up to two years loss of revenue. In addition the Authority is sensitive to fluctuations in traffic driven by economic conditions.
A substantial rise in fuel prices may have an impact on forecasted revenues.

On the expense side, the annual increases in health insurance costs, employee retirement, and the recording of an accrual for health
insurance benefits due current employees in retirement may pose future budgeting risks. The Authority is in compliance with the
Governmental Accounting Standards Board Statement 45 (GASB 45) as of December 31, 2017. These costs, currently $1.5 million per
ear, will ultimately need to be funded. This will require reduced spending in other areas or a toll revenue enhancement. As of December
31, 2016, the Authority was in compliance with GASB 68. The Authority projects to be in compliance with GASB 74 requirements to be
implemented in 2018, Significant changes in the value of retirement assets and or actuary computed liabilities from the New York State
and Local Retirement System or actuaries for post employment benefits could materially affect expenses.

The bridge system is subject to severe weather conditions, such as storms, winds, floods, earthquake, fires, explosions, spills of
hazardous substances, strikes and lockouts, sabotage, wars, blockades and riots, threats and acts of terrorism. The Authority
cannot predict the potential impact of such events on financial condition.

NY State created the Spending and Government Efficiency (SAGE) Commission in 2011, which reviewed all Authorities and
state agencies and proposed recommendations for functional cfficiencies up to and including complete consolidation/merger with
other agencies or entities. While the Authority is not aware of any pending legislative action, the Authority cannot predict the
potential impact of consolidation/merger initiatives that may be considered at a future date.

E) Revised forecast of the current year's budget.
See Accompanying Budget and Financial Plan 2019 - 2023.

F) Reconciliation that identifies all changes in estimates from the projections in the previously approved budget or plan.
See Accompanying Statement (Attachment #1)

The recently revised 2018 budget increases the previous projection for toll revenue by $0.9 million. Tolls, which were forecasted
to fall 1.0% over 2017, are now projected to increase 0.5%. The revenue increase is a result of continued stronger than forecasted
traffic and revenue that has resulted in continued strong passenger traffice despite winter weather. Expected

interest incomee will rise to $1.1 million due to higher interest rates and increased funds available to invest.

Overall Operating Expenses are expected to decrease $2.7 million or approximately 7.8% from the 2018 budget developed in 2017, an
increase of $1.3 million from the prior year end. The variances to budget include: a reduction in salaries associated with retirements and
staffing to traffic demands, and a reduction of Employee Health Insurance associated with changes in actuarial assumptions for GASB 45
along with a reduction in retirees utilizing benefits.

Nonoperating Expenses varied from the original budget for the changes in fair market value of investments and the capital program.
Changes in Fair Market Value was the result of the implementation of GASB 72 in 2017. The capital program is now projected to cost
$4.7 million Jower than the original projection primarily due to various projects totalling $2 million delayed at the Mid Hudson Bridge
rescheduled later than originally planned and delays in $2 million in steel work at the Walkway Over the Hudson as the scope of work
changed as allowed for in recent inspections.

G) Statement of the last completed fiscal year's actual financial performance in categories consistent with the propesed budget or
financial plan.

See Accompanying Statement (Attachment #1)

H) Projection of the number of employees, including sources of funding, the numbers of full-time and full-time equivalents, and functional



classifications.

Though the exact number at a given time is unknown, the total number of full-time-equivalent employees is expected to decline.
As the use of E-Zpass increases, the need for the manning of toll booths decreases and eventually there will be a significant
reduction in toll collection positions when the Authority completely installs all electronic tolling. Employee salaries are funded
from toll revenues. There are 117 full time employees classified as follows:

Toll Coliectors - 26

Laborers - 49

Clerical - 17

Management - 25
There are 69 part time employees classified as follows:

Toll Collectors - 62

Laborers - 2

Management - 5

The 62 part time collectors currently work hours equivalent to 47 full time employees,

1) Statement of each revenue-enhancement and cost-reduction initiative that represents a component of any gap-closing program and the
annual impact on revenues, expenses and staffing.

Since 2013, the Authority operated automated machines to perform toll collection over night at all three small bridges.

The Authority performs ongoing adjustments to staffing levels to reflect traffic converting to E-Zpass. The Authority
promotes and incentivizes the use of E-Zpass through discounted tolls. This has reduced the need to man toll booths

as the toll industry moves toward all electronic tolling. Continuous management of staffing levels for traffic demand is
reflected in the 2019-2022 Budget and Financial Plan ahead of all electronic tolling. Although conversion to all electronic
tolling is not reflected in the 2019-2022 Budget and Financial Plan, the Authority does consider incremental opportunities to
increase E-Zpass utilization that will facilitate the eventual migration to all electronic tolling.

The Authority is budgeting a toll schedule revision to be in place in July of 2020. This increase, approximately 41%, is necessary
to support the Authority's Capital Program which includes the redecking of the North Span of the Newburgh Beacon Bridge. The
last toll schedule revision was implemented in January of 2012,

) Statement of the source and amount of any material non-recurring resource that is planned for use in any given fiscal year.

NONE

K) Statement of any transactions that shift material resources from one year to another and the amount of any reserves.

NONE

L) Statement of borrowed debt projected to be outstanding at the end of each fiscal year covered by the budget or financial plan; the
planned use or purpose of debt issnances; scheduled debt service payments for both issued and proposed debt; the principal amount
of proposed debt and assumed interest rate(s); debt service for each issuance as a percentage of total pledged revenues; listed by type
or category of pledged revenues; cumulative debt service as a percentage of available revenues; and amount of debt that can be issued

until legal limits are met.
See Accompanying Statement (Attachment #2)
M) Statement of the annual projected capital cost broken down by category and sources of funding, and for each capital project, estimates

of annual commitment, total project cost, expected date of completion and the annual cost for operating and maintaining those capital
projects or capital categories that, when placed into service, are expected to have a material impact on the operating budget.



The sources of funding for all capital projects are toll revenues, interest income, debt proceeds financed from toll revenues, fiber leasing,
advertising revenues, and the current values in our Maintenance Reserve Fund. The annual cost for operating and maintaining the
capital plan is not expected to have a material impact on the operating budget.

See Accompanying Statement (Attachment #3)



8L0Z/v/6

5r'8

ASNAAXH NOLLVALSININGY TVLOL

SASNAdXd ¥9H10

LNIWdINOA

LINAWSSISSY SAINAYES TVINFWNITAODYF LNI
SUIVdAd ANV GONVNILNIVIA

STVIMALYIN ANV SHIddNS

SADIA™ES TYNOISSTJ0dd

AONVANSNI TVIDHTWIWOD

ONVUNSNI NOLLY SNIdINOD . SHIAYOM
SAILITILN

SNOLLYJINNWIWOD

SLIJANTEL SYOAIAMNS

AONVHNSNI ALITIEVSIA

LINAWAOTdWANN

JONVHNSNI VYD NOISIA % TVINIA J3A0TdNA
AONVINSNI HLTVAH 39 A0 TdNA

ALRNDES TVIOD0S

LNAWHELLFY GdA0TdNA

SAVIVS

PS8 998°L 685°L 7889 8¥S°9
61T 11T £0¢T g6l 961 091
9T ST ¥T £C 9z Férd
678 805 68% 0Ly 334 Tor
tll 601 SOl 101 8¢ 8¢
9 9 6§ LS LS 67
¥06 0L8 9¢8 08 09t 8Ty
6L8'1 908°1 LELT 0L9°1 0LST 19¢°1
14 ¥ 14 ¥ ¥ 14
081 £L1 991 091 091 Zl1
06 L8 £8 08 98 0L
8 8 L L L 0
4 4 < < Z Z
0 0 0 0 01 Sl
(14 2 9t 144 fad 9¢
L81°1 P11 L60'] ¢so'l §T6 6001
0T 861 £61 L81 8L1 9l
9¢¢ £Te 11¢ 667 687 91¥
969°C 6LS'T ¥0$'T 1E¥'C LTET 6LT'T
068'68 0S0¥LI 0S9°TL 058°09 006°09 07509

00088
059 059 059 059 00L 8T8
008°1 000°C 000°1 001°1 001°1 898
00F'€8 00F'€8 000°1L 001°68 001°6S $T8'8¢
000°8 000°8 0069 00L'S 00L°S 869°C
006'EY 006'ct 00€°LE 001°1€ 00l1°1¢ 996'0€
00L7°61 00L'S1 00€°El 001°11 001°11 ¥86°01
006°8 0068 009°L 00€°9 00€'9 0ST'9
0069 0069 006°S 006'% 006 976y

0T 1202 0707 L10T
198png pasodoayg 1338png pasodoiyg 133png pasodoag (198png paydopy) (parewnsy) (jen1avy)
B3 IXIN Jea A judaan)) B3 A 567
(5,0009)
7207 - 6107

ug[d [epueuly % 1P3png
ALRMOHLAV @D2dldd dLV.LS MUOA MHAN

ASNddXH NOILVYLSININAY

SHSNALXI DONLLVYA4dO

HANHATY TV LOL

1934 40 DNVNSS] WOYA4 SA99D0dd
dWOINI SNOANVTTIDSIN
AWOINI LSTAFLNI

ANNIATY TIOL TVLOL

ADdrdd NIVLNNOW dviad

40didd NOOVAg-HOUNAaMaN

4Ddrdd NOSANH-aInN

40014 d4ITDANIHE-NOLSONIN

ADArd A TANIM NVA dIY
ANNAATH TTOL

SHNNIATY



81L0Z/+/6 Z
6L8°LE 169°9¢ L9¥'SE S6THE 881°C¢ 816°0¢
0SH'T 0S+°T 0St°T 1TH'T 8¥C'T £LE'T
+r0t'6 ¥80°6 SLL'8 LLY'8 66°L SEL'L
¥8 18 8L SL PL i
4 0s 8 9t li)d 06
8¢ 68¢ 8¢€¢ LIS St £LT
6¢l tel 6zl L4 971 £l
9%t et 0zt 80¢ 1233 LTT
9z¢ 1489 0g 067 06T 0LE
BLT L9T LET LT 097 91T
(44 (114 g€ LE 43 LE
8 8 £ L £1 L
9 S S < 14 ¥
L 9 9 9 9 0
oll SIL 0r1 901 ol 88
9I¥'C £TE'T PeT'T 4 £86°1 LS1'T
68¢ 3LE L9¢ 9¢¢ (0}43 86¢
[Y4Y SO 98% L9% Lty 169
S80'y 996°¢ 068'¢ 8EL'E 918°¢ 9¢S1°¢E
LS L] £96'91 SLE9I 808°¢1 $90°¢1 9Tl
0s1 il 8€1 £el 111 16
1274 vHT SeC 9CT 844 91¢
68C'S 980°¢ 068t 0Ly 6651 8
8LE 9¢¢ ces ¥IS 1289 1€
1£C T £1c c0¢ €81 1341
69 99 £9 19 1§74 €T
£61 981 6LI1 Ll Ll 9¢l
12y vl i LE] LEL 6
0Tt (44 0T 961 991 Lyl
3 8 L L £ 0
11 I 01 01 01 8
Ll 91 91 Sl Cl 0
68 c8 8 6L oL 9L
TEE'C wTT 961°C €L0'T Yo'l 650°C
LOS 6% LY 9P LEY 80t
6v8 L18 S8L GSL STL Y66
1799 8TH'9 [¥Z°9 650°9 YOL'S $9£°S
0T 1202 0202 6107 8107 LI0T
123png pasodoag y3png posodoag 193png pasodoayg (398png paydopy) (parewnsy) (1emdy)
ELE RS uxwz A8 A w-—w.—.:_mv AEIA IS8

ASNAIXH ONLLVHAJO TV.LOL
INTWAINOF/SONIATING NO NOLLVIDAUJAA

HSNAIXT AINVNAINIVIN ANV ONITAANIONE TV.LOL

SASNAIXT ¥IHLO

LNIWLINOA

SUIVdTY ANV FONVYNALINIVIA
STYIHALVIA ANV S3AI'1ddNS

SADIAMAS TYNOISSTL0Ud

HINVANSNI NOLLYSNAdIWOD SHaYI0M
S3ILITILN

SNOLLYDINNAWOD

SLI4ANAd SUOAIANNS

ADNVINSNI ALIIAavsia
INAWAOTIWANN

HONVHNSNI VD NOISIA %8 TV.LNAA d4A0TdNT
AINVINSNI HLTVAH 33 A0TdIWA
ALIEMNDIS TVIDO0S

INFWAALLAY FFA0TdING

SANVIVS

ASNAdXH HONVNILNIVIA ANY DNIMFGNIDNG

ASNAIXH SNOILVHALO TV.LOL

SASNAdXT ¥dH.LO

INFWINOA

SLSOD TIOL DINO¥1D3 13

SUIVAIE ANV SONVNALNIVIA
STVIHALVYIA ANV SHITddNS

SADIAYAS TYNOISSAJ0Yd

JONVUNSNI NOILVSNEdNOD SYaNI0OM
SALLITILN

SNOLLVIINNIWINOD

SLIJANE SHOAIAMNS

HONVAENSNI ALITIEvVsSId
INIIWAOTIWANN

HIONVAMNSNI TAVD NOISIA ¥ TVINAA d4A0TdNA
ADONVENSNI HLTVAH 34 AO0TdINT
ALMNDAS TVIDO0S

LINFWTAILTY FHAOTdNA

SARVYIVS

dSNHdXH SNOLLYH¥adO



810Z/v/6

[
(¥8T°9T) £69'79 (969°¢) (996°8) (L8+°¢) (L66)
PERTLLIL SCE I 9FE'8L 918'69 LBEHY L1€°19
SS6EL FOLFL 6L8'TY 175°6¢ 661°CE 665°0¢
SO1'8¢S $$8°8¢ 9L9°TE S0£'ST 616°'1C 991°0T
051 0ST1 0SI 0S1 00z TLE
(014 0LY"9 8661 12€°2 0£9°C 926'T
097’6 0£T'6 ¢s0'8 SPLL 0SH'L Sel'L
Tz 1702 0z0t 6107 810Z L10T
198png pasodoag 193png pasodoag 198png pasodoayg (398png paydopy) (payewysy) ([en3oy)
J2IX IXIN IBIA JUaan) IBdA Jse]

SHANLIANAIXA HAAO SANNAATY 40 (ADNAIDIAA@) SSAIXH
SASNAIXA TV.LOL

SASNAAXH ONLLVEAJONON TV.LOL

SAVILNO NV1d TVLidVD

SLNIWLSTANI 40 ANTVA LAMUVIN HIVA NI SIONVHD

SANOG T10T ANV 10T "T00T "L661 NO LSAYF.LNI
SANOE TI0Z ANV 1102 ‘TO0T 'L661 NO TVdIDNIYEd

ASNAIXH (ANNTATY) DNILVHAdONON



NEW YORK STATE BRIDGE AUTHORITY

BUDGET AND FINANCIAL PLAN SUMMARY FILE

2019 - 2022
BUDGETED REVENUES, EXPENDITURES, AND CHANGES IN CURRENT NET ASSETS
(5000's)
Last Year Current Year Next Year
(Actual) (Estimated) (Adopted) Proposed Proposed Proposed
2017 2018 2019 2020 2021 2022
REVENUE & FINANCING SOURCES
Operating Revenues
Charges for services 58,824 59,100 59,100 71,000 83,400 83,400
Rental & financing income 0 0 0 0 0 0
Other operating revenues 828 700 650 650 650 650
Nonoperating Revenues
Investment earnings 868 1,100 1,100 1,000 2,000 1,500
State subsidies/grants 0 0 0 0 0 0
Federal subsidies/grants 0 0 0 0 0 0
Municipal subsidies/grants 0 0 0 0 0 0
Public authority subsidies 0 0 0 0 0 0
Other nonoperating revenues 0 0 0 0 0 0
Proceeds from the issuance of debt 0 0 0 0 88,000 0
Total Revenues & Financing Sources 60,520 60,900 60,850 72,650 174,050 85,550
EXPENDITURES
Operating Expenditures
Salaries and wages 10,799 11,547 12,228 12,595 12,973 13,362
Other employee benefits 8,393 7,542 3,092 8,406 8,731 9,070
Professional services contracts 678 835 1,173 1,220 1,269 1,319
Supplies and materials 285 368 386 401 417 434
Other operating expenditures 10,763 11,896 12,416 12,845 13,261 13,693
Nonoperating Expenditures
Payment of principal on bonds and financing
arrangements 7,135 7,450 7,745 8,055 9,230 9,260
Interest and other financing charges 2;926 2,630 2,321 1,998 6,470 6,440
Subsidies to other public authorities 0 0 0 0 0 0
Capital asset outlay 20,166 21,919 25,305 32,676 58,854 58,105
Grants and donations 0 0 0 0 0 0
Other nonoperating expenditures 372 200 150 150 150 150
Total Expenditures 61,517 64,387 69,816 78,346 111,355 111,834
CAPITAL CONTRIBUTIONS
Excess (deficiency) of revenues and capital
contributions over expenditures (997) (3.487) (8,966) (5,696) 62,695 (26,284)
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Attachment #1

NEW YORK STATE BRIDGE AUTHORITY
Revenues and Expenditures
Actual Financial Performance 2017 and Change in Estimates
for Previously Approved 2018 Budget

(5000's)
9/20/18
Actual 09/20/17 Revised Difference Between
Financial Approved Budget Approved and
Performance 2017 Budget 2018 2018 Revised Budget 2018

REVENUE:
TOLL REVENUE

RIP VAN WINKLE BRIDGE 4,926 4,900 4,900 -

KINGSTON-RHINECLIFF BRIDGE 6,250 6,200 6,300 100

MID-HUDSON BRIDGE 10,984 10,900 11,100 200

NEWBURGH-BEACON BRIDGE 30,966 30,500 31,100 600

BEAR MOUNTAIN BRIDGE 5,698 5,700 5,700 -
TOTAL TOLL REVENUE 58,824 58,200 59,100 900
FEDERAL AND STATE GRANTS 0 0 0 -
INTEREST INCOME 868 500 1,100 600
MISCELLANEOUS INCOME 828 585 700 115
TOTAL REVENUE 60,520 59,285 60,900 1,615
OPERATING EXPENSE:
ADMINISTRATION EXPENSE
SALARIES 2,279 2,481 2,327 (154)
EMPLOYEE RETIREMENT 416 307 289 (18)
SOCIAL SECURITY 165 191 178 (13)
EMPLOYEE HEALTH INSURANCE 1,009 1,224 925 (299)
EMPLOYEE DENTAL & VISION CARE INSURANCE 36 34 42 8
UNEMPLOYMENT 15 10 10
DISABILITY INSURANCE 2 =
SURVIVORS' BENEFITS 0 -
COMMUNICATIONS 70 70 86 16
UTILITIES 112 157 160 3
WORKERS' COMPENSATION INSURANCE 4 5 4 (1)
COMMERCIAL INSURANCE 1,361 1,545 1570 25
PROFESSIONAL SERVICES 428 450 460 10
SUPPLIES AND MATERIALS 29 54 57 3
MAINTENANCE AND REPAIRS 38 o 58 1
INTERGOVERNMENTAL SERVICES ASSESSMENT 402 486 485 (1)
EQUIPMENT 22 23 26 3
OTHER EXPENSES 160 181 196 15
TOTAL ADMINISTRATION EXPENSE 6,548 7.2774 6,882 (392)

9/20/18



OPERATIONS EXPENSE

SALARIES

EMPLOYEE RETIREMENT

SOCIAL SECURITY

EMPLOYEE HEALTH INSURANCE
EMPLOYEE DENTAL & VISION CARE INSURANCE
UNEMPLOYMENT

DISABILITY INSURANCE

SURVIVORS' BENEFITS
COMMUNICATIONS

UTILITIES

WORKERS' COMPENSATION INSURANCE
PROFESSIONAL SERVICES

SUPPLIES AND MATERIALS
MAINTENANCE AND REPAIRS
ELECTRONIC TOLL COSTS

EQUIPMENT

OTHER EXPENSES

TOTAL OPERATIONS EXPENSE

ENGINEERING AND MAINTENANCE EXPENSE

SALARIES

EMPLOYEE RETIREMENT

SOCIAL SECURITY

EMPLOYEE HEALTH INSURANCE
EMPLOYEE DENTAL & VISION CARE INSURANCE
UNEMPLOYMENT

DISABILITY INSURANCE

SURVIVORS' BENEFITS
COMMUNICATIONS

UTILITIES

WORKERS' COMPENSATION INSURANCE
PROFESSIONAL SERVICES

SUPPLIES AND MATERIALS
MAINTENANCE AND REPAIRS
EQUIPMENT

OTHER EXPENSES

TOTAL ENGINEERING AND MAINTENANCE EXPENSE

DEPRECIATION ON BUILDINGS/EQUIPMENT

TOTAL OPERATING EXPENSE

Actual 09/20/17 Revised Difference Between
Financial Approved Budget Approved and
Performance 2017 Budget 2018 2018 Revised Budget 2018
5,364 6,108 5,704 (404)
994 733 725 (8)
408 467 437 (30)
2,059 2,902 1,924 (978)
76 83 76 (7)
0 15 15 -
8 11 10 (1
0 7 7 -
147 188 166 (22)
94 136 137 1
136 187 172 (15)
23 61 41 (20)
143 167 185 18
321 499 514 15
4,182 4,519 4,599 80
216 226 241 15
91 115 111 (4)
14,262 16,424 15,064 (1,360)
3,156 3,584 3,516 (68)
651 481 447 (34)
208 346 340 (6)
2,157 2,637 1,983 (654)
88 93 102 9
6 6 -
7 4 3)
7 13 6
37 34 35 1
216 245 260 15
370 335 290 (45)
227 334 334 -
113 120 126 6
273 461 415 (46)
S0 43 49 6
48 70 74 4
7735 8,803 7,994 (809)
2,373 2,419 2,248 (171)
30,918 34,920 32,188 (2,732)
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NONOPERATING EXPENSE

PRINCIPAL ON 1997, 2002, 2011, AND 2012 BONDS
INTEREST ON 1997, 2002, 2011, AND 2012 BONDS
CHANGES IN FAIR MARKET VALUE OF INVESTMENTS
CAPITAL PLAN OUTLAYS

TOTAL NONOPERATING EXPENSES

TOTAL EXPENSES

DEFICIENCY OF REVENUES OVER EXPENDITURES

Actual 09/20/17 Revised Difference Between
Financial Approved Budget Approved and
Performance 2017 Budget 2018 2018 Revised Budget 2018
T.135 7450 7.450 -
2,926 2,630 2,630 =
0 0 200 200
20,166 26,6006 21,919 (4,687)
30,227 36,686 32,199 (4.,487)
61,145 71,606 64,387 (7,219)
(625) (12,321) (3,487) 8,834
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Debt Outstanding (Principal)
Debt Service Payments (Principal & Interest)

2012 Bonds Debt Service as a %
of total pledged revenues *

2021 Bonds Debt Service as a %
of total pledged revenues *

Cumulative Debt Service as a %
of total pledged revenues *

NEW YORK STATE BRIDGE AUTHORITY
Budget & Financial Plan

2019 - 2022
Debt Schedule - December 31st
($000's)

2019 2020
$81,660 $73.605

11,082 11,076
18.21% 15.25%

0.00% 0.00%
18.21% 15.25%

2021
$145,225

15,700

12.87%

5.38%

18.25%

Attachment #2

2022
-$663.,485

15,700

12.93%

5.42%

18.35%

The proceeds of the Series 2012 bond sale were used, along with surplus revenues, to fund overall capital improvement plan
expenditures. The Authority issued the Series 2012, a 15-year $90.3 million debt issuance, at an all in TIC of 2.83%. The Series
2012 proceeds were used primarily to rehabilitate the deck on the south span of the Newburgh-Beacon Bridge. Proceeds were

also used to fund a debt service reserve fund and pay costs of issuance.

The Authority's proposed Series 2021 Bond proceeds,

along with surplus revenues, will be used to fund capital improvement plan expenditures. A 15-year, approximate $80 million,
debt issuance is projected for the calendar year 2021 at an average interest rate of 3.5%. The Authority is authorized to issue
bonds and notes in an aggregate principal amount not-to-exceed $153.225 million.

* Pledged Revenue

Tolls
Interest Income
Other Income

2019

59,100
1,100
650

60,850

2020

71,000
1,000
650

72,650

2021

83,400
2,000
650

86,050

2022

83,400
1,500
650
85,550



Attachment #3

NEW YORK STATE BRIDGE AUTHORITY
Budget & Financial Plan
2019 - 2022

SEE NEW YORK STATE BRIDGE AUTHORITY 2019 - 2023 CAPITAL IMPROVEMENT PROGRAM.
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